AGENDA

TOWN COUNCIL

Edward F. Dombroski, Jr., Chair

Ann McGonigle Santos, Vice-Chair
Mehreen N. Butt

Jonathan P. Chines

Paul R. DiNocco

Peter J. May

Julie Smith-Galvin

Stephen P. Maio, Town Administrator
Sherri A. Dalton, Clerk

TOWN OF

WAKEFIELD

NOTICE OF MEETING (Council Retreat)
October 2, 2019 | 6:00 p.m.
Americal Civic Center, 467 Main Street, Wakefield

ITEM 1 | Call to Order [ 6:00pm ]

ITEM 2 | Welcome and Introductions

ITEM 3 | Attendance

ITEM 4 | Team Building [ 6:10pm (est.) ]

ITEM 5 | Roles and Responsibilites of Wakefield Leadership [ 6:30pm (est.) ]
1.  Charter Review
a. Town Council
b. Town Administrator
2. Council Self-Assessment
3. Council Ethics
4. Supporting “Team” and Building Trust

ITEM 6 |Break [ 7:30pm (est.) ]

ITEM 7 | Licensing Authority & ABCC Discussion [ 7:35pm (est.) ]

ITEM 8 | Organizing for Success [ 7:55pm (est.) ]
1. Identifying Meta Goals
2.  Wakefield 2020 exercise
>Break<
3. Long-Term Strategic Planning
4.  Measuring Success

ITEM 10 | Next Steps [ 9:50pm (est.) ]
ITEM 11 | Adjournment [ 10pm (est.) ]
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