Minutes
Finance Committee
April 11, 2018
Meeting called to order at 6:30 PM by Dan Sherman

Present: Dan Sherman, Wayne Tarr, Peter McManama, Jonathon Chines, Rebecca Gilding, Dennis Hogan,
Joe Bertrand, Brian Cusack, Lorri Wheeler, Gerard Leeman, Jim Sullivan, Joe Tringale, Jan Digiambattista
and Joanne Reilly.

Not in Attendance: Doug Butler

Also in Attendance: Town Administrator Stephen P. Maio, Town Accountant Kevin Gill, Richard Stinson
DPW Director, Dr. Kim Smith Superintendent of Schools, Michael Pfifferling Business Manager, Doug
Lyons Assistant Superintendent, Shaun Margerison Capital Planning Committee Chairman, Dan Lieber
Bylaw Committee Chairman and Brian McCoubrey Bylaw Committee member.

1) Public Participation: N/A

2) Motion to approve minutes of the minutes for the March 29, 2018 meeting by Joe Bertrand
Seconded by Wayne Tarr and so voted.

3) The following FY2019 Budgets and articles were presented:

1) Budget # 35 Vocational Schools
2) Budget # 33 Wakefield Public Schools Lorri Wheeler Chairman presented a report of the
School Department subcommittee

a) The Following Articles were presented.

General Bylaws

Capital Outlay

Debt Service

Municipal Gas and Light Department
Public Safety Building

Fire Department Deficiency

Board of Appeals fees

Retirement COLA

School Department Supplement

4) Committee Comments:
The committee entered into a general discussion regarding the general financial position of the town
including how municipal receipts are forecasted as well as the use of free cash to balance the budget.



5) Voting on Budgets and Articles
The Committee discussed and voted on the attached Budget Sections and Articles.

6) Motion to adjourn at 10:37 by Joe Bertrand seconded by Joe Tringale and so voted.
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General Government

Gerard Leeman moved to reduce the General Government section of the budget by reducing the
Selectmen Budget by $85,000.00 (removing the Social Media position) seconded by Joe Tringale with
Gerard Leeman, Wayne Tarr, Jan Digiambattista, Joe Tringale, Joanne Reilly, Peter McManama, Jim
Sullivan and Joe Bertrand in the affirmative and Lorri Wheeler, Jonathon Chines, Brian Cusack, Rebecca
Gilding and Dennis Hogan in the negative. Dan Sherman abstaining.

Joe Bertrand moved the approval of $2,283,953 for General Government with $2,280,953 from Tax levy
and $3000 from available funds seconded by Joe Tringale and so voted.

Protection of Persons and Property

Joe Bertrand moved the approval of $11,555,205 for the Protection of Persons and Property from Tax
Levy seconded by Joe Tringale and so voted.

Human Services

Joe Bertrand moved the approval of $818,012 for Human Services from Tax Levy seconded by Joe
Tringale and so voted.

Department of Public Works

Joe Bertrand moved the approval of $6,512,218 for the Department of Public Works with $6,436,215
from Tax levy and $76,003 from available funds seconded by Joe Tringale and so voted.

Water and Sewer Enterprise

Joe Bertrand moved the approval of $13,232,877 for Water and Sewer Enterprise with $5,008,316 from
Water Enterprise and $8,224,561 from Sewer Enterprise seconded by Joe Tringale and so voted.

School Department

Joe Bertrand moved the approval of $40,143,324 for the School Department with $40,028,324 from Tax
levy and $115,000 from available funds seconded by Joe Tringale and so voted.

Library

Joe Bertrand moved the approval of $1,625,472 for the Library Budget with $1,583,848 from Tax levy
and $41,624 from available funds seconded by Joe Tringale and so voted.

Vocational School

Joe Bertrand moved the approval of $1,227,468 for the Vocational School Budget from Tax levy
seconded by Brian Cusack and so voted.

Unclassified

Joe Bertrand moved the approval of $1,659,631 for the Unclassified Budget from Tax levy seconded by
Joe Tringale and so voted.



Benefits and Administration

Joe Bertrand moved the approval of $16,638,911 for the Benefits and Administration Budget from Tax
levy seconded by Joe Tringale and so voted.

WMGLD Expenses

Joe Bertrand moved the approval of $1,960,438.00 for the WMGLD Benefits Expense Budget from Tax
levy seconded by Joe Tringale and so voted.



Budget#
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1"
12
13
14
15

16
17
18
19
20
21
22
24

25
26
27
28

29
30

31
32

33

34

35

36
37
38
39
40
41
42

43
44
45
45
46

Department

Selectmen's Budget
Accounting

I.T. Dept

Treasurer

Legal

Tax Collector
Assessors

Town Clerk

Election & Registration
Election Expense
Finance Committee
Conservation Commission
Planning Board

Board of Appeals

Total General Government

Police

Fire

Fire Alarm / Traffic Signals
Emergency Management
Building

Town Sealer

Animal Inspector

Parking Clerk

Total Protection of Persons & Property

Council on Aging
Board of Health
Recreation
Veteran's Services

Total Human Services
DPW

Snow & Ice

Total For DPW

Water Enterprise
Sewer Enterprise

Total Water & Sewer Enterprise

Total School

Total Library

Total Vocational School

Street Lights

Misc. Selectmen
Historical Commission
General Insurance
Medicare
Unemployment
Reserve Fund

Total Unclassified

Worker's Comp

Professional / Medical

Contrib Pension

Non-Contrib Pension

Group Health Insurance

Total Benefits & Administration

Total WMGLD Benefits Expense

GRAND TOTAL TO DATE

FY19 Salary

391,338.00
284,264.00
196,852.00
176,235.00
110,206.00
163,201.00
188,993.00
180,987.00
20,900.00
25,300.00
40,971.00
4,800.00
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1,784,047.00

$ 5,364,493.00
$ 5,062,658.00
$  40,790.00
$  40,000.00
$ 282,362.00
$
$
$

71,280.00
3,250.00

$10,864,833.00
$ 209,970.00
$  56,421.00
$ 100,588.00
$  16,995.00
$ 383,974.00
$ 3,546,889.00
$ -

$ 3,546,889.00
$ 1,113,069.00
$ 750,588.00
$ 1,863,657.00

$40,143,324.00

$ 1,165,998.00
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$ 166,686.00
$ 166,686.00
$ -

$59,919,408.00

FY19 Expense

$  44,256.00
$  98,661.00
$ 156,169.00
$  26,640.00
$  70,760.00
$  46,320.00
$  37,075.00
$  21,515.00
$  20,100.00
$  19,200.00
$ 7,060.00
$ 3,675.00
$ 8,175.00
$  25300.00
$

584,906.00

345,922.00
248,800.00
17,500.00
33,000.00
20,600.00
6,000.00
9,525.00
9,025.00
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©@

690,372.00

24,475.00
183,051.00

226,512.00

©® PP sme

434,038.00
$ 2,165,329.00
$ 800,000.00
$ 2,965,329.00

$ 3,895,247.00
$ 7,473,973.00

$11,369,220.00

$ 459,474.00

$ 1,227,468.00

$ 188,131.00
$  25,125.00
$ 2,000.00
$ 360,375.00
$ 709,000.00
$  75,000.00
$ 300,000.00

$ 1,659,631.00
$ 421,605.00
$ 7,850.00
$ 4,606,659.00
$  40,779.00
$11,395,332.00
$16,472,225.00
$ 1,960,438.00

$37,823,101.00

FY19 Total

$ 435,594.00
$  382,925.00
$ 353,021.00
$ 202,875.00
$ 180,966.00
$ 209,521.00
$ 226,068.00
$ 202,502.00
$  41,000.00
$  44,500.00
$ 7,060.00
$  44,646.00
¥ 12,975.00
$  25300.00
$

2,368,953.00

$ 5,710,415.00
$ 5,311,458.00
$  58,290.00
$  73,000.00
$ 302,962.00
$ 6,000.00
$  80,805.00
$ 12,275.00

$11,555,205.00

234,445.00
239,472.00
100,588.00
243,507.00

©“ PP B

818,012.00
$ 5,712,218.00
$ 800,000.00
$ 6,512,218.00

$ 5,008,316.00
$ 8,224,561.00

$13,232,877.00

$40,143,324.00

$ 1,625,472.00

$ 1,227,468.00

$ 188,131.00
$  25125.00
$ 2,000.00
$ 360,375.00
$ 709,000.00
$  75,000.00
$ 300,000.00

$ 1,659,631.00
$ 421,605.00
$ 7,850.00
$ 4,606,659.00
$  40,779.00
$11,562,018.00
$16,638,911.00
$ 1,960,438.00

$97,742,509.00

Tax Levy

$  435594.00
$ 382,925.00
$ 353,021.00
$ 202,875.00
$ 180,966.00
$  209,521.00
$  226,068.00
$  202,502.00
$ 41,000.00
$  44,500.00
$ 7,060.00
$ 41,646.00
$ 12,975.00
$ 25,300.00
$

2,365,953.00

$ 5,710,415.00
$ 5,311,458.00
$  58,290.00
$  73,000.00
$ 302,962.00
$ 6,000.00
$  80,805.00
$  12,275.00
$

11,555,205.00

234,445.00
239,472.00
100,588.00
243,507.00

©“ B PO

818,012.00

$ 5,636,215.00
$  800,000.00

$ 6,436,215.00

$40,028,324.00
$ 1,583,848.00
$ 1,227,468.00

$ 188,131.00
$ 25,125.00
$ 2,000.00
$  360,375.00
$ 709,000.00
$ 75,000.00
$  300,000.00
$

1,659,631.00

421,605.00
7,850.00
4,606,659.00
40,779.00
$11,562,018.00

P B

$16,638,911.00
$ 1,960,438.00

$84,274,005.00

Available Funds ~ Total

435,594.00
382,925.00
353,021.00
202,875.00
180,966.00
209,521.00
226,068.00
202,502.00
41,000.00
44,500.00
7,060.00
44,646.00
12,975.00
25,300.00

3,000.00
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2,368,953.00

©

3,000.00

5,710,415.00
5,311,458.00
58,290.00
73,000.00
302,962.00
6,000.00
80,805.00
12,275.00
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11,555,205.00

234,445.00
239,472.00
100,588.00
243,507.00
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818,012.00
$ 76,003.00 $ 5,712,218.00
$ = $ 800,000.00
$ 76,003.00 $ 6,512,218.00
$ 5,008,316.00

$ 8,224,561.00

$ 13,232,877.00 $13,232,877.00

$ 115000.00 $40,143,324.00

$ 41,624.00 $ 1,625472.00

$ - $ 1,227,468.00
$ -
$ .
$ -
$ .
$ R
$ .
$ -
$ - $ 1,659,631.00
$ .
$ -
g .
$ .
$ .
$ - $16,638,911.00
$ - $ 1,960,438.00
$ 13,468,504.00 $97,742,509.00

$43,890,075.45

$41,749,056.96
$85,639,132.41



