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NOTICE OF MEETING 

January 27, 2020 | 6:30 p.m. 

WCAT Studios, 24 Hemlock Road, Wakefield   

 

Edward F. Dombroski, Jr., Chairman 

Ann McGonigle Santos, Vice-Chair 

Mehreen N. Butt 

Jonathan P. Chines  

Paul R. DiNocco  

Peter J. May 

Julie Smith-Galvin 

 

 

Stephen P. Maio, Town Administrator 

Sherri A. Dalton, Clerk  

 

 

 

 

 

 

 

 

 

ITEM 1 | Call to Order  

ITEM 2 | Executive Session 
There MAY be need for Executive Session to discuss Woods Subdivision litigation, 

because  an  open  meeting  may  have  detrimental  effects  on  the  bargaining 

position of the Town, with the intent of returning to open session immediately 

after. Motion and roll call vote anticipated.   If this session is  required, Open 

Session is expected to begin at 7:00 p.m. Otherwise, Open Session will begin at 

6:30 p.m. 

ITEM 3 | Pledge of Allegiance 

ITEM 4 | Attendance 

ITEM 5 | Approval of Minutes 
Approval of January 13, 2020 Regular Town Council Meeting Minutes.  Vote 

anticipated. 

ITEM 6 | Public Engagement 
Any member of the public who wishes to address the Town Council is asked to 

arrive by 6:25 p.m. and sign in with the Clerk.  Each person who is signed in will 

be allotted three (3) minutes to address the Council.  The Chair reserves the right 

to extend that time.  Members of the Town Council may ask any clarifying 

questions or make statements related to the matters presented.  In the event 

further deliberation or action is warranted, any issues raised may be included as 

an item on a future Town Council Agenda. 

ITEM 7 | Public Hearing – 7:05 p.m. 
Wakefield Municipal Gas & Light Department 

Applicant has filed Petition For Pole Locations. Vote anticipated. 

ITEM 8 | Presentation of Fiscal Year 2021 Budgets 
Finance Committee Town Hall Subcommittee Chairwoman to present the Finance 

Committee’s recommendation for the proposed Fiscal Year 2021 Budgets along 

with the Town Accountant as outlined below.  Vote anticipated. 
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A. Budget #4 – Treasurer Department 

B. Budget #7 – Tax Collector Department 

C. Budget #8 – Assessors Department 

D. Budget #9 – Town Clerk Department 

E. Budget #10 – Election & Registration 

F. Budget #14 – Planning Board  

G. Budget #26 – Board of Health  

H. Budget #40 - Medicare 

ITEM 9 | LIcenses 
A. Class II Applications 

1. Applicant seeks approval for the renewal of Class II license for 2020 for Fahey 

Auto Sales located at 28 New Salem Street. Vote anticipated. 

 

2. Applicant seeks approval for the renewal of Class II license for 2020 for J&A 

Auto Body located at 1273 Main Street. Vote anticipated. 

 

3. Applicant seeks approval for a new Class I license for 2020 for Albrecht Buick 

GMC of Wakefield Inc. located at 614 North Avenue. Vote anticipated. 

 

B. One Day Liquor License Application 

Applicant seeks approval for a One Day Liquor License for a fundraising event at 

the Lucius Beebe Memorial Library on May 2, 2020 from 7:00 p.m. until 11:00 

p.m. Vote anticipated. 

ITEM 10 | Bond 
Wakefield Sewer Bond 

Signing of the Wakefield Sewer Bond.  Vote anticipated. 

ITEM 11 | Referral to the Planning Board 
Zoning Bylaw Changes 

A. Applicant seeks Zoning Bylaw change affecting 102 New Salem Street. 

Referral to the Planning Board. Vote anticipated. 

B. Applicant seeks Zoning Bylaw change affecting properties on Main Street, 

Avon Street and Chestnut Street.  Referral to the Planning Board. Vote 

anticipated. 

C. Applicant seeks Zoning Bylaw change to Sections 190-31 L and M.  Referral to 

the Planning Board. Vote anticipated. 
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ITEM 12 | Vision & Values Statement 
Councilor Chines to present a proposed framework for possible formulation of a 

Town Vision & Values Statement and Performance Management Process.   

ITEM 13 | Remote Meeting Participation  
Discussion of Councilors to consider possibly exploring further the option for 

remote participation in meetings of Town Committees, Boards, and Commissions, 

Commissions. 

ITEM 14 | Annual Town Meeting 
A. Set date – May 4, 2020. Vote anticipated. 

B. Open Warrant. Vote anticipated. 

C. Date to close Warrant – March 26, 2020 at 4:30 p.m. Vote anticipated. 

ITEM 15 | Constituent Issues 
Councilors have opportunity to briefly report any issues raised by constituents that 

are not included on current Agenda.  No votes will be taken at this time, but items 

may be included on a future Town Council Agenda. 

ITEM 16 | Warrants 
Councilors to be updated on Warrant #25 dated December 17, 2019 

through Warrant #30 dated January 21, 2020. 

ITEM 17 | Chairman’s Comments 
Chairman Dombroski to offer brief comments on: 

A. Preliminary expectations for Chapter 70 state (school aid) funding 

B. Update following Massachusetts Municipal Association Annual Meeting 

ITEM 18 | Matters Not  Anticipated for Agenda 
Any matters not anticipated prior to the 48-hour public notice requirement but 

necessitating immediate action by the Council. 

ITEM 19 | Announcements & Acknowledgements 
Town Councilors, Town Administrator, Town Counsel, and Clerk may offer 

recognitions and notices to the public. 
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ITEM 20 | Adjournment  
Vote anticipated. 

Next Regular Town Council Meeting: February 10, 2020 @ 7:00 p.m., WCAT 

Studios, 24 Hemlock Road, Wakefield 

 

 



 

 

 

 
WAKEFIELD TOWN COUNCIL 
 
Monday, January 13, 2020 
6:30 P.M. 
WCAT Studios, 24 Hemlock Road, Wakefield, MA. 01880 

 

COUNCIL 
MEMBERS 
PRESENT: 
 
 
 

Councilor Edward F. Dombroski, Jr., Chair 
Councilor Ann McGonigle Santos, Vice-Chair 
 

Councilor Mehreen N. Butt 
Councilor Jonathan P. Chines 
Councilor Paul R. DiNocco 
Councilor Julie Smith-Galvin 

ADMINISTRATION PRESENT: 
Town Council Clerk Sherri A. Dalton 
Town Administrator Stephen P. Maio 
Town Counsel Thomas A. Mullen 
 

COUNCIL 
MEMBERS 
ABSENT: 

 
Councilor Peter J. May 

 

----- TOPICS OF DISCUSSION ----- 

Call to Order 
 
 
 
Pledge of 
Allegiance 
 
 
 
 
Attendance 
 
 
 
Approval of 
Minutes –
December 09, 
2019 
 
 
 
 
Public 
Engagement 
 
 
 

Councilor Dombroski called the meeting to order at 6:30 p.m. and stated that Item 
2 Executive Session on the agenda is not needed and that the Council will go right 
into the open meeting. 
 
Leading the body in the Pledge of Allegiance was Chair of the Human Rights 
Commission Rich Grief.  Mr. Grief has been on the Human Rights Commission 
since its inception in 2015, he has also served on the Board of Directors for the 
Wakefield Food Pantry, he is also the communications director for Make-A-Wish 
and teaches at Boston University.       
 
Councilor Dombroski noted that six (6) out of the seven (7) Councilors were 
present as well as Madam Clerk, Town Administrator and Town Counsel.  
Councilor May was absent. 
 
Councilor Santos motioned to approve the December 09, 2019 Executive Session 
Meeting Minutes as presented.  Councilor Smith-Galvin seconded.  Motion passed 
6-0-0. 
 
Councilor Santos motioned to approve the December 09, 2019 Regular Town 
Council Meeting Minutes as presented.  Councilor Smith-Galvin seconded.  
Motion passed 6-0-0. 
 
Bob McLaughlin of 376 Water Street addressed the Town Council during Public 
Engagement regarding the Master Plan for the Town of Wakefield and suggested 
that components of the Plan should be updated.  He also questioned the capacity 
of the MBTA trains since more commuters are taking them. 
 

  
 



 

 

Appointments 
– Human 
Rights 
Commission 
 
 
 
 
 
 
Election/Town 
Meeting 
Workers 
 
 
 
Retirement 
Board 
 
 
Public Hearing 
– D&M Liquor 
Corp. d/b/a 
S&M Liquors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance 
Committee – 
Presentation 
of Fiscal Year 
2021 Budgets 

Rich Grief, Chairman of the Human Rights Commission started off by addressing 
the MLK event this coming Monday at the Galvin Middle School at 10:00 a.m. 
which is the fourth (4th) celebration that Wakefield has had for MLK Day.  This 
year the event is called MLK and Coretta Scott King Celebration. Mr. Grief went 
on to say the Commission interviewed the three (3) applicants and recommended 
all three (3) as they were strong candidates.  Councilor Santos motioned to 
appoint Christine Canavan to the Human Rights Commission as a Town Council 
appointee to fill the remainder of a three-year term ending April 30, 2021.  
Councilor Chines seconded.  Motion passed 6-0-0. 
 
Councilor Chines motioned to appoint Merilyn Eldridge, Russell Piselli, 
Maryfrances Piselli, Patrick O’Keefe, E. Marcia Scanlon, Christine DiBiccari, Linda 
Carr, Mary Ann Sullivan, Michael Delory and Charles Geier as Election/Town 
Meeting workers with three year terms ending June 30, 2023.  Councilor DiNocco 
seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to appoint Sherri A. Dalton as the Town Council 
appointee as the Second Member to the Retirement Board.  Councilor DiNocco 
seconded.  Motion passed 6-0-0. 
 
D&M Liquor Corp. filed an application for a Stock Transfer & Change of 
Officer/Director License Amendment for a Package Store License located at 258-
262 Water Street.  Counsel for D&M Liquor Corp. John M. Mooradian, Esq. of 
Demakis Law Offices, P.C. and his client Rakesh Patel one of the principal 
shareholders of D&M Liquor Corp. were in attendance. Seeing that all the 
paperwork was in order the Town Council had no questions pertaining to the 
application.  Chairman Dombroski inquired regarding an incident occurred that in 
August of 2019.  The establishment was sent a violation from the ABCC for selling 
to a minor and the ABCC held a Hearing in December 2019 and recently issued a 
warning for the incident.  Attorney Mooradian said he and his client discussed 
possibly a scanner being installed to scan ID’s.  Chairman Dombroski asked for a 
commitment on the record from Mr. Patel that the scanner be installed and 
operational no later than February 29, 2020.  Mr. Patel so agreed.  Mr. Patel also 
committed, upon request, to provide proof of updated TIPS certifications for all 
employees by January 31, 2020.  Mr. Patel also committed that, going forward the 
establishment will no longer accept out-of-state ID’s and the clerk involved with 
the incident is no longer employed by the establishment. Councilor Santos 
motioned to approve the application for D&M Liquor Corp. d/b/a S&M Liquors for 
a Stock Transfer & Change of Officer/Director License Amendment for a Package 
Store License.  Councilor Chines seconded.  Motion passed 6-0-0. 
 
Finance Committee Town Hall Subcommittee Chairwoman Jan DiGiambattista 
presented the Finance Committee’s recommendations along with Town Account 
Kevin Gill for the Proposed Fiscal Year 2021 Budgets as follows: 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget #5 Legal: Chairwoman DiGiambattista stated the increase for the Fiscal 
Year 2021 budget is due to the salary increase.  Town Accountant Kevin Gill stated 
the total Fiscal Year 2021 request is $187,677.00.  Councilor Santos motioned to 
approve Budget #5 Legal in the amount of $187,677.00 as presented.  Councilor 
DiNocco seconded.  Motion passed 6-0-0. 
 
Budget #11 Election Expense: Chairwoman DiGiambattista stated the increase for 
the Fiscal Year 2021 budget is due to the additional elections for the coming year.  
Town Accountant Kevin Gill stated the total Fiscal Year 2021 request is 
$36,975.00.  Councilor Santos motioned to approve Budget #11 Election Expense 
in the amount of $36,975.00.  Councilor Chines seconded.  Motion passed 6-0-0. 
 
Budget #12 Finance Committee: Chairwoman DiGiambattista stated the budget 
is level funded and there are not changes to the Finance Committee Budget for 
Fiscal Year 2021.  Town Accountant Kevin Gill stated the total Fiscal Year 2021 
request is $7,060.00.  Councilor DiNocco motioned to approve Budget #12 
Finance Committee in the amount of $7,060.00.  Councilor Smith-Galvin 
seconded.  Motion passed 6-0-0. 
 
Budget #13 Conservation Commission: Chairwoman DiGiambattista stated the 
increase for the Fiscal Year 2021 budget is due to the increase in Personal Services.  
Town Accountant Kevin Gill stated the total Fiscal Year 2021 request is 
$46,902.00.  Councilor Santos motioned to approve Budget #13 Conservation 
Commission in the amount of $46,902.00.  Councilor DiNocco seconded.  Motion 
passed 6-0-0. 
 
Budget #15 Board of Appeals: Chairwoman DiGiambattista stated the increase for 
the Fiscal Year 2021 budget is due to the anticipated appeals for 2021.  Town 
Accountant Kevin Gill stated the total Fiscal Year 2021 request is $27,800.00.  
Councilor DiNocco motioned to approve Budget #15 Board of Appeals in the 
amount of $27,800.00.  Councilor Santos seconded.  Motion passed 6-0-0. 
 
Budget #18 Fire Alarm/Traffic Signals: Chairwoman DiGiambattista stated the 
budget is level funded and there are no changes to the Fire Alarm/Traffic Signals 
Budget for Fiscal Year 2021.  Town Accountant Kevin Gill stated the total Fiscal 
Year 2021 request is $63,515.00.  Councilor Santos motioned to approve Budget 
#18 Fire Alarm/Traffic Signals in the amount of $63,515.00.  Councilor DiNocco 
seconded.  Motion passed 6-0-0. 
 
Budget #22 Animal Inspector: Chairwoman DiGiambattista stated the budget has 
an increase of .63% in Professional Services.  Town Accountant Kevin Gill stated 
the total Fiscal Year 2021 request is $84,533.00.  Councilor Santos motioned to 
approved Budget #22 Animal Inspector in the amount of $84,533.00.  Councilor 
Chines seconded.  Motion passed 6-0-0. 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget #24 Parking Clerk: Chairwoman DiGiambattista stated there is a decrease 
in Contractual Services for printing and binding and professional services.  Town 
Accountant Kevin Gill stated the total Fiscal Year 2021 request is $9,375.00.  
Councilor Santos motioned to approve Budget #24 Parking Clerk in the amount 
of $9,375.00.  Councilor Smith-Galvin seconded.  Motion passed 6-0-0. 
 
Budget #25 Council on Aging: Chairwoman DiGiambattista stated the increase for 
the Fiscal Year 2021 budget is due to the increase in Personal Services.  Town 
Account Kevin Gill stated the total Fiscal Year 2021 request is $250,630.00.  
Councilor Santos motioned to approve Budget #25 Council on Aging in the 
amount of $250,630.00.  Councilor Smith-Galvin seconded.  Motion passed 6-0-0. 
 
Budget #27 Recreation Department: Chairwoman DiGiambattista stated there is 
a .74% increase and the entire budget continues to be absorbed by the revenue 
generated by the Recreation Program fees.  Town Accountant Kevin Gill stated 
the total Fiscal Year 2021 request is $160,734.00.  Councilor DiNocco motioned to 
approve Budget #27 Recreation Department in the amount of $160,734.00.  
Councilor Chines seconded.  Motion passed 6-0-0. 
 
Budget #28 Veterans Department: Chairwoman DiGiambattista stated the 
increase of $929.00 for Fiscal Year 2021 budget is due to Personal and Contractual 
Services.  Town Accountant Kevin Gill stated the total Fiscal Year 2021 request is 
$246,437.00.  Councilor Santos motioned to approve Budget #28 Veterans 
Department in the amount of $246,437.00.  Councilor DiNocco seconded.  Motion 
passed 6-0-0. 
 
Budget #36 Street Lights: Chairwoman DiGiambattista stated the Fiscal Year 
2021 budget is level funded.  Town Accountant Kevin Gill stated the total Fiscal 
Year 2021 request is $188,131.00.  Councilor DiNocco motioned to approve 
Budget #36 Street Lights in the amount of $188,131.00.  Councilor Chines 
seconded.  Motion passed 6-0-0. 
 
Budget #38 Historical Commission: Chairwoman DiGiabattista stated the Fiscal 
Year 2021 budget is level funded.  Town Accountant Kevin Gill stated the total 
Fiscal Year 2021 request is $2,000.00.  Councilor DiNocco motioned to approve 
Budget #38 Historical Commission in the amount of $2,000.00.  Councilor Chines 
seconded.  Motion passed 6-0-0. 
 
Budget #41 Unemployment: Chairwoman DiGiabattista stated the Fiscal Year 
2021 budget is level funded.  Town Accountant Kevin Gill stated the total Fiscal 
Year 2021 request is $75,000.00.  Councilor Santos motioned to approve Budget 
#41 Unemployment in the amount of $75,000.00.  Councilor DiNocco seconded.  
Motion passed 6-0-0. 
 
Budget #42 Reserve Fund: Chairwoman DiGiabattista stated the Fiscal Year 2021 
budget is level funded.  Town Accountant Kevin Gill stated the total Fiscal Year 



 

 

 
 
 
 
 
 
 
 
 
 
Traffic 
Advisory 
Recommendat
ions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Donations 
 
 
 
 
 
 
 
 
 
 
 

2021 request is $300,000.00.  Councilor Santos motioned to approve Budget #42 
Reserve Fund in the amount of $300,000.00.  Councilor Chines seconded.  Motion 
passed 6-0-0. 
 
Budget #44 Professional Medical: Chairwoman DiGiabattista stated the Fiscal 
Year 2021 budget is level funded.  Town Accountant Kevin Gill stated the total 
Fiscal Year 2021 request is $10,850.00.  Councilor Santos motioned to approve 
Budget #44 Professional Medical.  Councilor Chines seconded.  Motion passed 6-
0-0. 
 
Traffic Advisory Chairman Joseph Anderson presented the recommendation of 
the Traffic Advisory Committee to restrict 2-hour parking on Cedar Street from 
Albion Street to Gould Street Monday-Friday between the hours of 8:00 a.m. and 
6:00 p.m.  Councilor DiNocco motioned to approve the recommendation.  
Councilor Santos seconded.  Motion passed 6-0-0. 
 
Traffic Advisory Chairman Joseph Anderson presented the recommendation of 
the Traffic Advisory Committee to allow the purchase of resident parking permits 
for Cedar Street with the exception of Cedar Gardens Association.  Councilor 
Chines motioned to approve the recommendation.  Councilor Santos seconded.  
Motion passed 6-0-0. 
 
Traffic Advisory Chairman Joseph Anderson presented the recommendation of 
the Traffic Advisory Committee for the allotment of 10 visitor parking permits for 
Cedar Gardens Association located 98 Cedar Street.  He also committed that the 
Traffic Advisory Committee will closely monitor the effectiveness and any issues 
related to this allotment. Councilor Santos motioned to approve the 
recommendation.  Councilor DiNocco seconded.  Motion passed 6-0-0. 
 
Traffic Advisory Chairman Joseph Anderson presented the recommendation of 
the Traffic Advisory Committee for The Children’s Gathering to purchase four (4) 
merchant parking permits.  Councilor DiNocco motioned to approve the 
recommendation.  Councilor Santos seconded.  Motion passed 6-0-0. 
 
Councilor DiNocco motioned to accept and expend a gift or gifts to the Council on 
Aging in the amount of $13,715.00 from various donors with thanks.  Councilor 
Santos seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to accept and expend a gift or gifts to the Fire 
Department in the amount of $150.00 from The Savings Bank with thanks.  
Councilor Chines seconded.  Motion passed 6-0-0. 
 
Councilor Chines motioned to accept the request from The Meghan Burnett 
Foundation to donate a scoreboard and a flagpole for the new softball field at the 
high school with thanks. Councilor Smith-Galvin seconded.  Motion passed 6-0-0. 
 



 

 

 
 
 
 
Licenses 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Banner 
Request 
 
 
Town Owned 
Land 
 
 
 
Public Hearing 
 
 
 
Constituent 
Issues 
 
 
 
 
 
 
 
 
 

Councilor Santos motioned to accept and expend a gift or gifts to the Library in 
the amount of $2,313.16 from various donors with thanks.  Councilor DiNocco 
seconded.  Motion passed 6-0-0. 
 
Councilor DiNocco motioned to approve the 2020 Common Victualler 
applications as presented and attached.  Councilor Butt seconded.  Motion passed 
6-0-0. 
 
Councilor DiNocco motioned to approve the 2020 Entertainment applications as 
presented and attached.  Councilor Chines seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to approve the 2020 Class II applications as presented 
and attached.  Councilor DiNocco seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to approve the One Day Liquor License application for 
a fundraising event at the Americal Civic Center on March 14, 2020 as presented.  
Councilor Chines seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to approve the One Day Liquor License application for 
a fundraising event at the Americal Civic Center on February 14, 202 as presented.  
Councilor DiNocco seconded.  Motion passed 6-0-0. 
 
Councilor DiNocco motioned to approve the banner request for WAAV “White 
Ribbon” on March 2, 2020 through March 16, 2020.  Councilor Santos seconded.  
Motion passed 6-0-0. 
 
Councilor Santos motioned to approve the request to cap the amount of the 
reduction in the sale price of 28 Redfield Road in the amount of $14,500.00 and to 
do so contingent on the Reading Board of Selectmen’s Agreement to accept a 
proportional reduction.  Councilor Smith-Galvin seconded.  Motion passed 6-0-0. 
 
Councilor Santos motioned to set the date for the Public Hearing for Wakefield 
Municipal Gas & Light Department Petition for Pole Locations for January 27, 
2020 at 7:05 p.m.  Councilor Chines seconded.  Motion passed 6-0-0. 
 
Councilor Chines received concern regarding the lack of snow removal at the bus 
stop in front of Farmland on Main St. and questioned if there could be a shelter or 
something else that the Town could do given that that stop is fairly busy. 
 
Councilor Smith-Galvin received concern regarding the removal of the mailbox at 
the Lincoln and Smith Street parking lot.  The Postmaster removed the mailbox 
because the foundation was crumbling.  If people have any questions they can 
contact the Postmaster or the Town Administrator; received comments regarding 
the boat dock and things being left there; people are happy that the signs are in 
at the crosswalk by the High School.  Suggested since the paint has faded that 
something else be done with lighting of some sort and also a parking spot may 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Warrants 
 
 
Chairman’s 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

need to be blocked off so that people can see the crosswalk.  Councilor Dombroski 
added that he went by the Lincoln and Smith Street parking lot on Saturday and 
it looks like there are two (2) brand-new mailboxes right by the Bank of America 
ATM.  Town Administrator Maio stated that there are new ones there but the issue 
with the mailbox was with the drive-up mailbox.  The Postmaster did state that if 
that area were to be refurbished he would consider putting a new one up there 
again.  Councilor Smith-Galvin added that the WMGLD drive-up mailbox is still 
there and the decision to remove the mailbox was not because of the electric 
vehicle spot.   
 
Councilor DiNocco had a couple of issues pertaining to the Water Street/Montrose 
section with the addition of the new set of traffic lights based upon a 
recommendation by himself in regards to National Grid moving further down 
Salem Street. All traffic is being diverted down Montrose and now 18 wheelers are 
being detoured on a very windy road through a heavily residential district and 
people are complaining.  People are also complaining about a pungent odor 
coming from Saugus and Chairman Dombroski asked that the Board of Health be 
contacted. 
 
Councilors were updated on Warrant #19 dated November 5, 2019 through 
Warrant #24 dated December 10, 2019. 
 
The Town recently received some updates relative to the Envision Wakefield 
Downtown Revitalization Program.  The initial concepts that the Town proposed 
to MassDOT were the basic framework or concepts relative to the project; 
crossings, parking, safety measures that were worked through with VHB.  The 
community approach was to try to preserve as much angled parking as the town 
could around the library and the area around the island and also addressing issues 
of additional parking that would be in front of Town Hall along Common Street.  
MassDOT had their meeting in December and they performed their initial 
evaluation of our community input concept plans and they have approved the 
advancement of the project so we are now advancing forward through the 
process.  The framework that has been established – the safety and design 
standards have now been defined by MassDOT.  Going forward there will be more 
community input to advance and refine the designs.  The next forum will take 
place on February 11, 2020 at 7:00 p.m. at the Americal Civic Center.  Following 
that there will be a 10% design meeting that VHB will be having with MassDOT, 
followed by additional community input and additional forums.  The project 
funding estimate, per MassDOT, is $26,382,000.00.  The funding source is Federal 
Highways funds administered by MassDOT, with only the design costs being the 
Town’s responsibility. The Town was also awarded a Complete Streets Grant of 
$378,571.00 which funds will be directed to the Albion Street corridor to address a 
combination of sidewalks, “bump outs”, ADA compliance and paving. 
 
 
 



 

 

Matters Not 
Anticipated for 
Agenda 
 
Announcemen
ts & 
Acknowledge
ments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There were no unanticipated matters. 
 
 
 
Councilor Santos – really excited to see the Winter Newsletter that was emailed 
today to everyone that signed up to receive “Get Town News” on the website.  The 
Newsletter included information regarding tax rates and the MSBA discussion 
with the new High School, great program with environmental awareness. 
 
Councilor Chines – echoed comments regarding the Newsletter and mentioned 
that it also went out to everyone that received their water and sewer bill and 
congratulation to Jenn McDonald for her work on the Newsletter; the State of 
Schools is Wednesday night at 6:30 p.m. at the Galvin Middle School; Martin 
Luther King and Coretta Scott King celebration is Monday and recognized the 
Resident Award recipient is Elizabeth Freeman, Student Recognition recipient is 
Jasmine Voigt and the Wakefield Food Pantry for their great work; Wakefield High 
School Music Department Acapella night is this Saturday at 7:00 p.m. 
 
Councilor Butt – congratulations to Steve and Jenn and the team on the Town 
Newsletter; Monday is MLK Day; Sweetser Lecture Series has finalized their 
calendar for this upcoming year; last December was the first info session about 
the Community Garden and there will be a second meeting planned and people 
should reach out to Steve or Mehreen if they have any ideas; a few months ago a 
constituent had a concern regarding a pedestrian light that was seven seconds 
and Steve and his team looked into it and it was malfunctioning as it was supposed 
to be 28 seconds and the issue has been rectified as the constituent reached back 
out to say it is 28 seconds. 
 
Councilor Smith-Galvin – the Environmental Sustainability Committee is having 
community drop-in on January 23, 2020 from 7:00 p.m. until 9:00 p.m. at the 
Americal Civic Center; Sunrise is a youth movement that is very big nationwide 
and some of our youth are independently putting together a Sunrise Wakefield 
group and they are meeting on January 25, 2020 at the Albion Cultural Center with 
more information on Facebook. 
 
Councilor Dombroski – echoed the remarks regarding the Newsletter and thanked 
Jenn McDonald, Mr. Maio’s office and Councilor Smith-Galvin as she was one of 
the champions for this as it was a goal of the Town Council to get more 
information out in different forms with the hope that this is quarterly and maybe 
it will become monthly; Envision Wakefield meeting is Tuesday, February 11, 2020 
at 7:00 p.m. at the Americal Civic Center. 
 
Town Administrator – congratulated the Wakefield Independence Day 
Committee at their event at the Sheraton. 
 



 

 

Adjournment 
 
 
Next Council 
Meeting 

At 9:15 p.m. Councilor Santos motioned to adjourn.  Councilor DiNocco seconded.  
Motion passed 6-0-0. 
 
The next regular Town Council meeting is January 27, 2020 at 7:00 p.m. at WCAT 
Studios, 24 Hemlock Road, Wakefield 

 
 
Respectfully submitted, 

 
Sherri A. Dalton 
Town Council Clerk 

 









Budget No. 4 Page 1  

Dept. No. 145

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Treasurer Department

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

1 Salary of Treasurer 61,547.00 63,394.00 63,394.00 65,296.00 32,648.00 67,255.00 67,255.00 0.00 1,959.00 3.00%

1 Personal Services 112,030.00 115,415.00 115,415.00 120,617.00 60,943.00 126,034.00 126,034.00 0.00 5,417.00 4.49%

2 Contractual Services 2,973.00 1,947.00 4,900.00 4,900.00 1,045.00 4,900.00 4,900.00 0.00 0.00 0.00%

4 Materials & Supplies 811.00 519.00 1,150.00 1,150.00 138.00 1,150.00 1,150.00 0.00 0.00 0.00%

7 Sundry Charges 90.00 90.00 90.00 90.00 90.00 90.00 90.00 0.00 0.00 0.00%

       TOTAL TREASURER 177,451.00 181,365.00 184,949.00 192,053.00 94,864.00 199,429.00 199,429.00 0.00 7,376.00 3.84%

143 TAX TITLE 6,286.00 7,246.00 13,000.00 13,000.00 0.00 13,000.00 13,000.00 0.00 0.00 0.00%

  

144 BANK CHARGES 5,411.00 5,923.00 7,500.00 7,500.00 0.00 7,500.00 7,500.00 0.00 0.00 0.00%

      TOTAL TREASURERS ACCT. 189,148.00 194,534.00 205,449.00 212,553.00 94,864.00 219,929.00 219,929.00 0.00 7,376.00 3.47%

    



Budget No. 4 Page 2    

Dept. No. 145

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Treasurer Department

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 2  CONTRACTUAL SERVICES

5244 Equip. Maint. - Office 248.00 421.00 500.00 500.00 0.00 500.00 500.00 0.00

5273 Vehicle Allowance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5306 Printing & Binding 1,125.00 0.00 2,200.00 2,200.00 0.00 2,200.00 2,200.00 0.00

5318 Prof. Serv. - Financial 0.00 0.00 200.00 200.00 0.00 200.00 200.00 0.00

5340 Postage 200.00 123.00 350.00 350.00 0.00 350.00 350.00 0.00

5341 Telephone 1,390.00 1,393.00 1,500.00 1,500.00 1,035.00 1,500.00 1,500.00 0.00

5351 Travel Inside Common. 10.00 10.00 150.00 150.00 10.00 150.00 150.00 0.00

TOTAL 2 2,973.00 1,947.00 4,900.00 4,900.00 1,045.00 4,900.00 4,900.00 0.00



Budget No. 4 Page 3   

Dept. No. 145

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Treasurer Department

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 4  MATERIALS & SUPPLIES

5422 Office Supplies 811.00 519.00 1,150.00 1,150.00 138.00 1,150.00 1,150.00 0.00

TOTAL 4 811.00 519.00 1,150.00 1,150.00 138.00 1,150.00 1,150.00 0.00



Budget No. 4 Page 4   

Dept. No. 145

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Treasurer Department

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== =========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 7  SUNDRY CHARGES

5731 Dues & Subscriptions 90.00 90.00 90.00 90.00 90.00 90.00 90.00 0.00

 

TOTAL 7 90.00 90.00 90.00 90.00 90.00 90.00 90.00 0.00



Budget No. 7 Page 1  

Dept. No. 146

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Tax Collector Department

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET A

1    Personal Services 67,140.00 67,136.00 68,799.00 71,936.00 32,680.00 74,650.00 74,650.00 0.00 2,714.00 3.77%

 

1    Elected Officials 89,066.00 96,539.00 96,539.00 100,970.00 50,485.00 100,970.00 100,970.00 0.00 0.00 0.00%

2    Contractual Services 33,092.00 33,918.00 43,880.00 44,750.00 15,860.00 44,750.00 44,750.00 0.00 0.00 0.00%

4    Materials/Supplies 1,388.00 1,794.00 2,300.00 2,300.00 329.00 2,300.00 2,300.00 0.00 0.00 0.00%

7    Sundry Charges 130.00 130.00 140.00 140.00 130.00 140.00 140.00 0.00 0.00 0.00%

TOTAL TAX LEVY 190,816.00 199,517.00 211,658.00 220,096.00 99,484.00 222,810.00 222,810.00 0.00 2,714.00 1.23%

TRANSFERS:        

   DPW Water & Sewer Div. 45,085.00 46,433.00 46,433.00 53,890.00 26,945.00 56,352.00 56,352.00 0.00 2,462.00 4.57%

   5120 Personal Services

TOTAL WITH TRANSFERS 235,901.00 245,950.00 258,091.00 273,986.00 126,429.00 279,162.00 279,162.00 0.00 5,176.00 1.89%

       



Budget No. 7   

Dept. No. 146

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Tax Collector Department

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 2  CONTRACTUAL SERVICES

5244    Repair/Maint Furniture 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5301    Advertising 354.00 271.00 850.00 850.00 0.00 850.00 850.00 0.00

5306    Printing/Binding 4,291.00 4,520.00 5,200.00 5,200.00 824.00 5,200.00 5,200.00 0.00

5313    Professional Services 0.00 589.00 5,000.00 3,750.00 744.00 3,750.00 3,750.00 0.00

5340    Postage 26,527.00 27,298.00 30,380.00 32,500.00 13,348.00 32,500.00 32,500.00 0.00

5341    Telephone 914.00 915.00 950.00 950.00 914.00 950.00 950.00 0.00

5351    Travel Inside Comm. 1,006.00 325.00 1,500.00 1,500.00 30.00 1,500.00 1,500.00 0.00

   TOTAL 2 33,092.00 33,918.00 43,880.00 44,750.00 15,860.00 44,750.00 44,750.00 0.00



Budget No. 7  

Dept. No 146

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Tax Collector Department

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 4 MATERIALS/SUPPLIES

5422    Office Supplies 1,148.00 1,096.00 1,500.00 1,500.00 231.00 1,500.00 1,500.00 0.00

  

5423    Print/Reproc Supplies 240.00 698.00 800.00 800.00 98.00 800.00 800.00 0.00

   TOTAL 4 1,388.00 1,794.00 2,300.00 2,300.00 329.00 2,300.00 2,300.00 0.00



Budget No. 7   

Dept. No. 146

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Tax Collector Department

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B -  7  SUNDRY CHARGES

5731    Dues & Memberships 130.00 130.00 140.00 140.00 130.00 140.00 140.00 0.00

   TOTAL 7 130.00 130.00 140.00 140.00 130.00 140.00 140.00 0.00



Budget No. 8 Page 1  

Dept. No. 141

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Period With Estimates For The Fiscal Period Of 2021

Assessors Department

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET A - SUMMARY

1 Personal Services 179,807.00 190,438.00 190,438.00 199,669.00 99,340.00 205,596.00 205,596.00 0.00 5,927.00 2.97%

 

2 Contractual Services 31,095.00 25,420.00 34,375.00 34,375.00 5,417.00 34,375.00 34,375.00 0.00 0.00 0.00%

 

4 Materials/Supplies 1,800.00 1,552.00 1,950.00 1,950.00 242.00 1,950.00 1,950.00 0.00 0.00 0.00%

 

7 Sundry Charges 705.00 565.00 750.00 750.00 450.00 750.00 750.00 0.00 0.00 0.00%

 

 

TOTAL A 213,407.00 217,975.00 227,513.00 236,744.00 105,449.00 242,671.00 242,671.00 0.00 5,927.00 2.50%



Budget No. 8 Page 2

Dept. No. 141

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Period With Estimates For The Fiscal Period Of 2021

Assessors Department

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 2  CONTRACTUAL SERVICES

5244 Repair/Maint. Furniture 2,340.00 1,974.00 1,500.00 1,500.00 987.00 1,500.00 1,500.00 0.00

  

5273 Auto Allowances 654.00 675.00 1,800.00 1,800.00 0.00 1,800.00 1,800.00 0.00

5302 Tuition 405.00 1,741.00 2,500.00 2,500.00 1,144.00 2,500.00 2,500.00 0.00

5306 Printing/Stationery 1,276.00 1,070.00 750.00 750.00 762.00 750.00 750.00 0.00

5316 Professional Services 22,000.00 15,644.00 22,000.00 22,000.00 379.00 22,000.00 22,000.00 0.00  

5340 Postage 1,267.00 1,616.00 2,000.00 2,000.00 311.00 2,000.00 2,000.00 0.00

5341 Telephone Other Comm. 1,221.00 890.00 1,825.00 1,825.00 821.00 1,825.00 1,825.00 0.00  

5351 Travel Inside Comm. 1,932.00 1,810.00 2,000.00 2,000.00 1,013.00 2,000.00 2,000.00 0.00

TOTAL 2 31,095.00 25,420.00 34,375.00 34,375.00 5,417.00 34,375.00 34,375.00 0.00

 



Budget No. 8  

Dept. No. 141

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Period With Estimates For The Fiscal Period Of 2021

Assessors Department

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

 

SHEET B - 4  MATERIALS/SUPPLIES

5422 Office Supplies 776.00 669.00 800.00 800.00 68.00 800.00 800.00 0.00

5423 Print/Reproc Supplies 645.00 535.00 750.00 750.00 0.00 750.00 750.00 0.00

5511 Books/Periodicals 379.00 348.00 400.00 400.00 174.00 400.00 400.00 0.00

5593 Uniforms & Clothing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 4 1,800.00 1,552.00 1,950.00 1,950.00 242.00 1,950.00 1,950.00 0.00



Budget No.8

Dept. No. 141  

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Period With Estimates For The Fiscal Period Of 2021

Assessors Department

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

===== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 7  SUNDRY CHARGES

5731 Dues & Memberships 705.00 565.00 750.00 750.00 450.00 750.00 750.00 0.00

TOTAL 7 705.00 565.00 750.00 750.00 450.00 750.00 750.00 0.00



Budget No. 9 Page 1  

Dept. No. 161

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Town Clerk

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

SHEET A

1    Personal Services 103,035.00 106,908.00 106,908.00 112,530.00 55,846.00 118,090.00 118,090.00 0.00 5,560.00 4.94%

1    Elected Officials 73,877.00 76,109.00 76,110.00 81,417.00 40,708.00 81,417.00 81,417.00 0.00 0.00 0.00%

2    Contractual Services 19,564.00 18,907.00 19,565.00 19,565.00 17,290.00 22,465.00 22,465.00 0.00 2,900.00 14.82%

4    Materials/Supplies 1,539.00 1,619.00 1,700.00 1,700.00 1,700.00 2,200.00 2,200.00 0.00 500.00 29.41%

7    Sundry Charges 250.00 25.00 250.00 250.00 281.00 290.00 290.00 0.00 40.00 16.00%

     TOTAL 198,265.00 203,568.00 204,533.00 215,462.00 115,825.00 224,462.00 224,462.00 0.00 9,000.00 4.18%

  

  



Budget No. 9   

Dept. No. 161

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Town Clerk

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

SHEET B - 2  CONTRACTUAL SERVICES

5244    Repair/Maint Tools/Equip 1,887.00 1,116.00 4,000.00 4,000.00 908.00 2,000.00 2,000.00 0.00

 

5306    Printing/Binding 12,904.00 9,865.00 10,000.00 10,000.00 11,797.00 14,000.00 14,000.00 0.00

5312    Professional Services 170.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00

5340    Postage 3,638.00 4,461.00 1,500.00 1,500.00 1,120.00 3,000.00 3,000.00 0.00

5341    Telephone 965.00 965.00 965.00 965.00 965.00 965.00 965.00 0.00

5351    Travel Inside Comm. 0.00 0.00 600.00 600.00 0.00 0.00 0.00 0.00

RFT   

   TOTAL  2 19,564.00 18,907.00 19,565.00 19,565.00 17,290.00 22,465.00 22,465.00 0.00



Budget No. 9    

Dept. No. 161

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Town Clerk

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

SHEET B - 4  MATERIALS & SUPPLIES

5422    Office Supplies 1,507.00 919.00 1,000.00 1,000.00 1,000.00 1,500.00 1,500.00 0.00

5423    Reproducing Supplies 32.00 700.00 700.00 700.00 700.00 700.00 700.00 0.00

                           

   TOTAL 4 1,539.00 1,619.00 1,700.00 1,700.00 1,700.00 2,200.00 2,200.00 0.00



Budget No. 9   

Dept. No. 161

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Town Clerk

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ======================== =========== =========== =========== =========== =========== =========== =========== ============

SHEET B - 7  SUNDRY CHARGES

5731    Dues & Memberships 250.00 25.00 250.00 250.00 281.00 290.00 290.00 0.00

   TOTAL 7 250.00 25.00 250.00 250.00 281.00 290.00 290.00 0.00



Budget No. 10 Page 1  

Dept. No. 164

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Periods With Estimates For The Fiscal Period of 2021

Election and Registration

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET A

1    Personal Services 5,863.00 9,520.00 20,900.00 20,900.00 2,839.00 17,100.00 17,100.00 0.00 (3,800.00) -18.18%

  

2    Contractual Services 17,706.00 16,166.00 18,600.00 18,600.00 2,253.00 19,100.00 19,100.00 0.00 500.00 2.69%

4    Materials/Supplies 1,405.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 0.00 0.00%

RFT 7,500.00 0.00

   TOTAL 32,474.00 27,186.00 41,000.00 41,000.00 6,592.00 37,700.00 37,700.00 0.00 (3,300.00) -8.05%

 



Budget No. 10   

Dept. No. 164

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Periods With Estimates For The Fiscal Period of 2021

Election and Registration

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 2  CONTRACTUAL SERVICES

5312    Professional Services 8,489.00 7,600.00 10,000.00 10,000.00 2,087.00 10,000.00 10,000.00 0.00

5340    Postage 6,663.00 6,000.00 6,000.00 6,000.00 0.00 6,500.00 6,500.00 0.00

5341    Telephone 166.00 166.00 200.00 200.00 166.00 200.00 200.00 0.00

5351    Travel Inside Comm. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5391    Street Lists 2,388.00 2,400.00 2,400.00 2,400.00 0.00 2,400.00 2,400.00 0.00

   TOTAL 2 17,706.00 16,166.00 18,600.00 18,600.00 2,253.00 19,100.00 19,100.00 0.00



Budget No. 10  

Dept. No. 164

T O W N   O F   W A K E F I E L D   

Summary Of Expenditures Of Prior Periods With Estimates For The Fiscal Period of 2021

Election and Registration

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================== =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 4  MATERIALS/SUPPLIES

5422    Office Supplies 1,405.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00

   TOTAL 4 1,405.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00



Budget No. 14 Page 1   

Dep. No. 175

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Planning Board

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET A - SUMMARY

1    Personal Services 3,800.00 2,800.00 4,800.00 4,800.00 1,800.00 4,800.00 4,800.00 0.00 0.00 0.00%

2    Contractual Services 1,456.00 2,993.00 4,925.00 4,925.00 427.00 4,925.00 4,925.00 0.00 0.00 0.00%

4    Materials & Supplies 1,528.00 2,510.00 2,800.00 2,800.00 216.00 2,800.00 2,800.00 0.00 0.00 0.00%

7    Sundry Charges 0.00 0.00 450.00 450.00 0.00 450.00 450.00 0.00 0.00 0.00%

   TOTAL SHEET A 6,784.00 8,303.00 12,975.00 12,975.00 2,443.00 12,975.00 12,975.00 0.00 0.00 0.00%



Budget No. 14   

Dept. No. 175

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Planning Board

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 2  CONTRACTUAL SERVICES

5301    Advertising 1,439.00 2,944.00 2,500.00 2,500.00 396.00 2,500.00 2,500.00 0.00

5306    Printing & Binding 0.00 0.00 1,500.00 1,500.00 0.00 1,500.00 1,500.00 0.00

5340    Postage 17.00 49.00 700.00 700.00 31.00 700.00 700.00 0.00

5351    Travel inside Common. 0.00 0.00 200.00 200.00 0.00 200.00 200.00 0.00

5399    Not Classified 0.00 0.00 25.00 25.00 0.00 25.00 25.00 0.00

   TOTAL 2 1,456.00 2,993.00 4,925.00 4,925.00 427.00 4,925.00 4,925.00 0.00



Budget No. 14   

Dept. No. 175

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Planning Board

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B -  4 MATERIALS & SUPPLIES

5422    Office Supplies 1,077.00 1,889.00 2,500.00 2,500.00 0.00 2,500.00 2,500.00 0.00

  

5511    Books and Publications 451.00 621.00 300.00 300.00 216.00 300.00 300.00 0.00

   TOTAL 4 1,528.00 2,510.00 2,800.00 2,800.00 216.00 2,800.00 2,800.00 0.00



Budget No. 14   

Dept. No. 175

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Planning Board

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B - 7  SUNDRY CHARGES

5731    Dues and Subscriptions 0.00 0.00 450.00 450.00 0.00 450.00 450.00 0.00

   TOTAL 7 0.00 0.00 450.00 450.00 0.00 450.00 450.00 0.00



Budget No. 26 Page 1   

Acct. No. 510

T O W N   O F   W A K E F I E L D   F I N A N C E   C O M M I T T E E

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Board of Health

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET A

1    Personal Services 54,747.00 57,866.00 57,866.00 60,816.00 29,497.00 63,531.00 63,531.00 0.00 2,715.00 4.46%

2    Contractual Services 114,146.00 129,545.00 131,479.00 143,499.00 72,368.00 151,657.00 151,657.00 0.00 8,158.00 5.69%

4    Materials/Supplies 1,557.00 1,223.00 2,016.00 2,016.00 611.00 2,016.00 2,016.00 0.00 0.00 0.00%

7    Sundry Charges 355.00 360.00 360.00 360.00 360.00 360.00 360.00 0.00 0.00 0.00%

   TOTAL 170,805.00 188,994.00 191,721.00 206,691.00 0.00 217,564.00 217,564.00 0.00 10,873.00 5.26%

   EMARC 16,000.00 16,000.00 16,000.00 16,000.00 8,000.00 16,000.00 16,000.00 0.00 0.00 0.00%

  

   Mental Outpatient 6,400.00 6,400.00 6,400.00 6,400.00 3,200.00 6,400.00 6,400.00 0.00 0.00 0.00%

   E. Middlesex Mosq. 19,330.00 26,796.00 26,796.00 27,427.00 13,714.00 29,076.00 29,076.00 0.00 1,649.00 6.01%

   TOTAL 212,535.00 238,190.00 240,917.00 256,518.00 24,914.00 269,040.00 269,040.00 0.00 12,522.00 4.88%



Budget No. 26   

Acct. No. 510

T O W N   O F   W A K E F I E L D   F I N A N C E   C O M M I T T E E

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Board of Health

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B -  2 CONTRACTUAL SERVICES   

 

5273    Vehicle Allowance 1,272.00 1,233.00 2,800.00 2,800.00 527.00 2,800.00 2,800.00 0.00

5301    Advertising 189.00 608.00 270.00 416.00 0.00 416.00 416.00 0.00

5303    Bact. Environment Testing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5306    Printing & Binding 0.00 428.00 500.00 500.00 60.00 500.00 500.00 0.00

5316    Professional Services 110,933.00 124,826.00 124,686.00 136,560.00 70,543.00 144,718.00 144,718.00 0.00

      

5340    Postage 404.00 466.00 700.00 700.00 158.00 700.00 700.00 0.00

5341    Telephone 924.00 1,649.00 1,663.00 1,663.00 1,080.00 1,663.00 1,663.00 0.00

5351    Travel Inside Comm. 424.00 335.00 860.00 860.00 0.00 860.00 860.00 0.00

   TOTAL 2 114,146.00 129,545.00 131,479.00 143,499.00 72,368.00 151,657.00 151,657.00 0.00



Budget No. 26         

Acct. No. 510

 T O W N   O F   W A K E F I E L D   F I N A N C E   C O M M I T T E E

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Board of Health

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B -  4 MATERIALS/SUPPLIES

  

5422    Office Supplies 952.00 1,007.00 1,000.00 1,000.00 316.00 1,000.00 1,000.00 0.00

   

5423    Reproducing & Computer 389.00 0.00 800.00 800.00 79.00 800.00 800.00 0.00

      

5502    Medical Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5511    Books/Periodicals 216.00 216.00 216.00 216.00 216.00 216.00 216.00 0.00

     

   TOTAL 4 1,557.00 1,223.00 2,016.00 2,016.00 611.00 2,016.00 2,016.00 0.00



Budget No. 26   

Acct. No. 510

T O W N   O F   W A K E F I E L D   F I N A N C E   C O M M I T T E E

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Board of Health

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021

==== ========================= =========== =========== =========== =========== =========== =========== =========== ===========

SHEET B -  7 SUNDRY CHARGES

5731    Dues & Memberships 355.00 360.00 360.00 360.00 360.00 360.00 360.00 0.00

   

   TOTAL 7 355.00 360.00 360.00 360.00 360.00 360.00 360.00 0.00



Budget No. 40 Page 1

Account No. 916

T O W N   O F   W A K E F I E L D   

Summary of Expenditures of Prior Periods With Estimates For the Fiscal Period of 2021

Medicare Budget

===== ======================== =========== =========== =========== =========== =========== =========== =========== ===========

Actual Actual Act. Expend. Departmental Town Admin.

Expend. Expend. Approp. Approp. Thru Wk. 26 Request For Request For Recommended

EOC Dept/Appropriation FY 2018 FY 2019 FY 2019 FY 2020 12/24/19 FY 2021 FY 2021 FY 2021 +/- $ +/- %

===== ======================== =========== =========== =========== =========== =========== =========== =========== ===========

Medicare Tax - Tax Levy 680,236.00 709,000.00 709,000.00 755,510.00 330,692.00 793,000.00 793,000.00 0.00 37,490.00 4.96%

     TOTAL 680,236.00 709,000.00 709,000.00 755,510.00 330,692.00 793,000.00 793,000.00 0.00 37,490.00 4.96%

































































Wakefield Town Council 
January 27, 2020

DEVELOPING A VISION AND 
VALUES STATEMENT FOR 

WAKEFIELD



VISION AND VALUES STATEMENT

ANNUAL STRATEGIC GOALS

FISCAL YEAR 
BUDGET

• Foundation from which the 
Town can develop more 
clearly articulated strategic 
goals and budget priorities 

• Provides a framework for 
evaluating competing 
priorities and making 
appropriate trade-offs

Purpose and Rationale



DEVELOP VISION 
AND VALUES 
STATEMENT

DOCUMENT 
ANNUAL 

STRATEGIC GOALS

DEVELOP FISCAL 
YEAR BUDGET

GOAL SETTING/ 
PERFORMANCE 

REVIEW FOR 
TOWN 

ADMINISTRATOR

GOAL SETTING/
PERFORMANCE 

REVIEWS FOR KEY 
DIRECTORS

Every 3-4 Years 
January-April

Every Year 
May-June

Every Year 
July

Every Year 
August-September

Every Year 
November-
December

Moving Towards a Comprehensive 
Performance Management Process



Overview

The first stage of the Strategic Plan is complete. A decade's worth of public input from previous planning
initiatives has been gathered, analyzed, and compiled into the a draft statement of the Town's Values,
Vison, and Goals. We are ready to begin the next step, which is to gather community input on the draft
to make sure it still reflects desired direction for the Town of Ashland. As part of gathering that feedback,
we are meeting with a number of civic groups and committees, but we also welcome your feedback
through our website. CLICK HERE to review the statements and let us know what you think.

COMMUNITY VALUE

STATEMENTS

Smart – We are a progressive, thoughtful and
engaged citizenry that will make informed
decisions taking into account both short and long-
term impacts.

Safe – We have genuine concern for and actively
foster the physical, mental and emotional well-being of all members of our community.

Sustainable – We act responsibly to preserve and expand our assets, including our financial and natural
resources.

COMMUNITY VISION STATEMENT

Ashland is a town known for its quality of life. The town is characterized by residents and visitors as
welcoming, inclusive, caring, and authentic which is evidenced by its diverse population, community
organizations, multicultural programs, and volunteerism. The Town’s school system is recognized as a
leader in the state, producing not only well-educated but well-rounded students. Children have ample
space to play, explore and be creative and parents feel safe letting them do so. Its businesses are rooted

Overview

The first stage of the Strategic Plan is complete. A decade's worth of public input from previous planning
initiatives has been gathered, analyzed, and compiled into the a draft statement of the Town's Values,
Vison, and Goals. We are ready to begin the next step, which is to gather community input on the draft
to make sure it still reflects desired direction for the Town of Ashland. As part of gathering that feedback,
we are meeting with a number of civic groups and committees, but we also welcome your feedback
through our website. CLICK HERE to review the statements and let us know what you think.

COMMUNITY VALUE

STATEMENTS

Smart – We are a progressive, thoughtful and
engaged citizenry that will make informed
decisions taking into account both short and long-
term impacts.

Safe – We have genuine concern for and actively
foster the physical, mental and emotional well-being of all members of our community.

Sustainable – We act responsibly to preserve and expand our assets, including our financial and natural
resources.

COMMUNITY VISION STATEMENT

Ashland is a town known for its quality of life. The town is characterized by residents and visitors as
welcoming, inclusive, caring, and authentic which is evidenced by its diverse population, community
organizations, multicultural programs, and volunteerism. The Town’s school system is recognized as a
leader in the state, producing not only well-educated but well-rounded students. Children have ample
space to play, explore and be creative and parents feel safe letting them do so. Its businesses are rooted

in a history of innovation and are focused in but not
exclusive to designated commercial corridors. Its
unique system of trails and pathways serve as
healthy transportation options and connect places
and spaces that foster a sense of belonging. Its
genuine physical and aesthetic beauty is witnessed
through several prominent and beautiful vistas that
reflect its heritage.

COMMUNITY GOAL STATEMENTS

Community Organizations and Cultural Resources
We recognize and value the characteristics of the town that stem
from the many community organizations sharing perspectives,
forming partnerships, and building cross-cultural relationships
among our diverse population.

Community Wellbeing
Ashland is a community where all citizens are secure and where a holistic view of safety, health and wellness
are integrated into everyday activities.

Development and Community Character
Ashland has active, welcoming, integrated and sustainable developments and neighborhoods that reflect the
community’s values and vision.

Downtown
Downtown Ashland is a space where all parts of the community can congregate for business, social, and
recreational activities.

Economic Development
Ashland is a community that values its strategic location and continues to cultivate relationships and
community partnerships with existing and prospective businesses to create a stable economic base.

Education
Ashland is a community that prioritizes education through its well-respected school system and promotes
educational opportunities through all stages of life.

Environment and Natural Resources
Ashland embraces its heritage and natural beauty and prioritizes preserving, protecting, and properly utilizing
its environmental and natural resources. It strikes a unique balance of creating recreational amenities that are
both welcoming to visitors as well as serene parts of their surrounding neighborhoods.

Housing
Ashland is a welcoming, inclusive town that has a multitude of housing options and that allows individuals and
families a place to live comfortably.

Example — Ashland, Massachusetts



	

 

VISION 
WPS graduates are confident, lifelong learners who are respectful and caring 

members of their community. 
MISSION 

To prepare students for college, career, and community by providing rich and 
challenging curriculum, high quality instruction, and educational experiences 

that meet their individual needs and interests. 

Objectives 2018-19 Initiatives 
Quality Teaching	
	

1. Provide quality, meaningful feedback to all educators to foster 
continuous educator growth. 

2. Offer job-embedded, collaborative, teacher-led professional 
development experiences, including PLCs, Learning Labs, and 
coaching. 

3. Build the capacity of each school with five high-leverage 
instructional practices from Standard 2:  Learning Expectations, 
Meeting Diverse Needs, Student Engagement, Checking for 
Understanding, and Growth Mindset. 

Rich & Challenging 
Curriculum	

4. Implement consistent, high quality, standards-aligned curriculum 
and assessments in all content areas.  

5. Review and research Social Studies frameworks and curriculum 
to make recommendations for 2019-20. 

6. Integrate 21st c. digital learning tools to enrich and personalize 
the student learning experience. 

Individualized 
Student Learning	

7. Use data from WPS Target Student Growth Measures to inform 
teaching and drive school and district goals. 

8. Develop effective inclusive practices, using tiered strategies to 
meet the diverse academic and social/emotional needs of all 
students. 

9. Implement Social Emotional Health & Learning Strategy. 

 

CORE VALUES 

 

Our Clarity of Purpose: Inspire the Love of Learning 
Our Culture of Practice: Respectful and Caring 

 

We	recognize	the	importance	of	Instructional	Leadership	Teams	at	all	levels	of	the	system	for	their	
voice,	ownership,	and	leadership	in	the	effective	implementation	and	outcomes	of	this	Strategy.	

 
Instructional Strategy 2018 - 2021 
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Instructional Strategy 2018 - 2021 

Example — Wakefield Public Schools



BRAINSTORM 
IDEAS

DRAFT 
ALTERNATIVES

SOLICIT PUBLIC 
COMMENT

SECURE TOWN 
COUNCIL 
APPROVAL

Establishing a Vision and Values Statement



BRAINSTORM 
IDEAS

DRAFT 
ALTERNATIVES

SOLICIT PUBLIC 
COMMENT

SECURE TOWN 
COUNCIL 
APPROVAL

• Solicit feedback from public, employees, and other stakeholders via web 
and paper surveys 
- Similar to transit survey conducted this summer 

- Promotion via social media, website, kiosk messages, Wakefield Daily Item, etc. 

• Provide an opportunity to offer feedback at a public brainstorming session 
- Introduction to purpose of the session, and review of focus questions 

- “Sticky note” exercise to prompt discussion among attendees and collect ideas in 
writing 

- Public review and discussion of written comments provided



BRAINSTORM 
IDEAS

DRAFT 
ALTERNATIVES

SOLICIT PUBLIC 
COMMENT

SECURE TOWN 
COUNCIL 
APPROVAL

• Potential focus questions for survey and brainstorming session 
- Why did you choose to live or work in Wakefield?  Why would you recommend 

Wakefield to others? 

- What makes Wakefield special?  What are we known for outside of our community? 

- What do you want Wakefield to be known for in 20 years?  What do you want 
Wakefield to look like in 20 years? 

- What do you see as the most significant challenges facing Wakefield, now or in the 
future?  How would you like to see Wakefield address those challenges? 

- What are the key values you would like to see reflected in Wakefield’s town 
government?



BRAINSTORM 
IDEAS

DRAFT 
ALTERNATIVES

SOLICIT PUBLIC 
COMMENT

SECURE TOWN 
COUNCIL 
APPROVAL

• Form committee to collect ideas generated through survey and 
brainstorming session, and draft 1-2 alternative statements 

• 14 committee members: 
- 2 representatives from the Town Council 

- 1 representative each from the School Committee, Planning Board, Board of 
Health, Finance Committee, Cultural Council, Human Rights Commission, 
Council on Aging, and Historical Commission 

- 1 representative each from the Chamber of Commerce and Council of Churches 

- Town Administrator, Communications Manager, and other Town staff as needed



BRAINSTORM 
IDEAS

DRAFT 
ALTERNATIVES

SOLICIT PUBLIC 
COMMENT

SECURE TOWN 
COUNCIL 
APPROVAL

• Initial presentation of alternative statements to Town Council for 
discussion, followed by one month public comment period 
- Alternatives available for review at Town website, Beebe Library, Town Hall, Senior 

Center, etc. 

- Promotion via social media, website, kiosk messages, Wakefield Daily Item, etc. 

• Final vote by Town Council for approval and publication after public 
comment period 

• Review and potentially revise vision and values statement every 3-4 years



• Develop online and proper-based surveys within the next 2-3 
weeks 

• Schedule public brainstorming session 

• Identify representatives for committee that will draft 
alternatives 

• Goal is to complete the development process and secure Town 
Council approval by April/May

Next Steps



Town of Wakefield
Warrant# 17-Dec-19 24-Dec-19 31-Dec-19 07-Jan-20 14-Jan-20 21-Jan-20

Dept # Department 25 26 27 28 29 30

Payroll W/H 32,943.72 30,038.72 326,608.49

122 Town Council 234.36 83.76 21,959.79 114,003.66 11,310.95

129 Town Council - Misc 99.72 216.00 35.66 418.25

131 Finance

135 Accounting 4,685.67 870.55 4,102.67

141 Assessors

145 Treasurer 735,157.59 650,871.97 1,027,233.52 30.00

146 Tax Collector 14,560.45 1,833.25 114.99 1,662.91 394.02

151 Legal 135.33

155 Data Processing 14,092.06 18,651.69

161 Town Clerk 124.53 4,147.07

164 Election/Registar 300.00

171 Conservation

175 Planing Board

176 Board of Appeals 595.00 313.50

193 General Insurance

198 Professional Med 312.00 1,107.50 3,027.50

210 Police  2,807.04 7,111.96 5,649.99 8,937.05 2,993.34

220 Fire 4,298.65 1,552.47 25,469.76 1,716.63 1,306.48 13,686.60

293 Fire Alarm 1,409.00 105.89

240 Building Insp 1,060.50 894.17

244 Sealer

Taillings

291 Emergency Mgmt 682.44 9,824.00

292 Animal Inspector 91.48

297 Parking Clerk

298 Traffic Supervisors

300 School 363,315.07 263,989.48 31,728.75 106,431.40 298,650.17 263,811.43

422 Public Works 355,246.84 536,480.04 894,603.77 62,854.06 274,689.11 1,161,832.66

424 Street Lighting

460 Light Dept 133,825.29 296,554.70 203,886.72 1,622,731.65 378,337.21 467,044.81

510 Board of Health 254.10 409.79 8,259.24 275.67 7,375.59

541 Council on Aging 8,413.94 215.90 1,522.13 119.81

543 Veterans 336.82 8,538.77 25.63

610 Library 14,078.87 6,340.19 2,280.66 13,280.37 9,243.15

630 Recreation 2,135.00 2,829.50

XXX Misc Depts 71.71 3,825.00 5,310.12 225.00 2,925.00

911 Retirement

912 Workers Comp 142,673.74 33,693.00

913 Unemployment 8,627.96

914 Group Insurance 1,197,787.47 5,126.00 26,561.39 2,768.58 65,964.96 1,155,453.76

Adjustments

Total 2,998,096.36 1,149,696.60 1,906,588.21 1,920,466.09 2,425,114.20 3,164,874.82

1 2,575,758.73 604,708.60 1,479,171.12 135,438.54 1,789,941.06 1,615,293.33

12 15,463.14 11,490.30 13,516.55 15,965.68

13

20 4,104.16 8,377.23 33,424.18 117,909.69 12,458.44 8,251.96

21 133,317.66 39,897.11 16,705.55 10,785.90 124,391.76 28,154.67

30

35 76,087.50

50

60 66,917.75 619.70 34,951.55 4,000.00 11,218.76 714,869.49

61 68,637.92 186,922.96 138,449.09 13,468.18 12,013.22 314,159.88

62 133,825.29 296,554.70 203,886.72 1,622,731.65 378,337.21 467,044.81

82

84 71.71 225.00

85 1,126.00 2,350.00 1,135.00

89 13,782.13 6,924.70

2,998,096.36 1,149,696.60 1,906,588.21 1,920,466.09 2,425,114.20 3,164,874.82
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