
 

 
 

NOTICE OF MEETING 
May 10th, 2021 | 7:00 p.m. 

Via Zoom: https://us02web.zoom.us/j/85680418143 
 
Consistent with the Governor’s orders suspending certain provisions of the Open Meeting Law, the public may not physically 
attend this meeting, but every effort will be made to allow the public to view and/or listen to the meeting in real time. Persons 
who wish to do so are invited to click on the following link https://us02web.zoom.us/j/85680418143. If you do not have a 
camera or microphone on your computer you may use the following dial in number: 1-301-715-8592 Meeting ID 856 8041 
8143.  Please only use dial in or computer and not both, as audio feedback will distort the meeting.  This meeting will be audio 
and video recorded. 

Item 1 | Call to Order 

Item 2 | Pledge of Allegiance 

Item 3 | Attendance 

Item 4 | Town Council Reorganization 

A. Nominations for Chair. 

B. Nominations for Vice-Chair. 

Item 5 | Public Engagement 

Any member of the public who wishes to address the Town Council is asked to submit any comments or 
concerns to https://www.wakefield.ma.us/public-participation at least two hours prior to the start of the 
meeting.  Alternatively, members of the public are invited to participate via the Zoom virtual meeting, using 
the instructions listed above. 

In the event further deliberation or action is warranted, any issues raised may be included as an item on a 
future Town Council Agenda. 

Item 6 | Approval of Minutes 

Approval of April 26th, 2021 Town Council meeting minutes. 

Item 7 | Mutual Aid Agreement 

Metrofire Agreement Renewal. 

 

https://us02web.zoom.us/j/85680418143
https://us02web.zoom.us/j/85680418143
https://www.wakefield.ma.us/public-participation


 

Item 8 | Presentations 

A. Youth Council. 

B. 572-596 North Avenue Apartments. 

Item 9 | Wakefield Boating Concessions RFP Proposals 

A. Guest Services / Boston Outdoor Recreation, LLC. 

B. Boys and Girls Club of Stoneham and Wakefield. 

Item 10 | General Obligation Bond Anticipation Notes 

A. Approval of General Obligation Bond Anticipation Note, Series A - $2,205,000.00. 

B. Approval of General Obligation Bond Anticipation Note, Series B - $1,389,620.00. 

Item 11 | Parking Space 

Approval of Veteran parking space at Town Hall. 

Item 12 | Appointments 

A. Appointment to the Cable Advisory Committee – Three-year term through April 2024. 

B. Approval to advertise for Planning Board Member – One-year term through April 2022. 

Item 13 | Warrants 

Update on Warrant 26 dated December 20th, 2020; Warrant 28 dated January 12th, 2021; Warrant 30 dated 
January 26th, 2021; Warrant 31 dated February 02nd, 2021; Warrant 32 dated February 09th, 2021; Warrant 34 
dated February 23rd, 2021; Warrant 36 dated March 09th, 2021; Warrant 38 dated March 23rd, 2021 and 
Warrant 40 dated April 06th, 2021. 

Item 14 | Announcements 

Item 15 | Matters Not Anticipated for Agenda 

Any Voting matters not anticipated prior to the 48-hour public notice requirement but necessitating 
immediate action by the Council. 

Item 16 | Adjournment 

Next Regular Town Council Meeting: Monday, May 24th, 2021 at 7:00 p.m. via Zoom. 

 

 

 

 



















Youth Council 2020-2021 
Term Overview

Town Council Meeting

May 10, 2021



Community Engagement



Our Social Media Presence

- Instagram: @wakefield.youth.council

- Facebook: Wakefield Youth Council

- Both pages have similar content, such as 
meeting announcements with links, posts about 
town events, and materials related to our 
council initiatives



Outreach and Engagement: Council-
Related

- Meeting announcements are 
posted on our Instagram and 
Facebook pages two days 
before our meetings, and a 
reminder is posted the day of 

- Meeting links and entry 
codes are always provided 
through the LinkTree on 
both pages 



Newsletters and Press Releases

- In addition to our social media 
presence, we have worked with 
administration and PTOs to 
send our bimonthly newsletters 
and have sent press releases to 
the Daily Item



Outreach and Engagement: Applications
- Posts were made about the Youth 

Council application process 
throughout the time applications 
were open, including how to apply 
and reminders when the deadline 
was approaching 

- In addition to our social media 
pages, we also reached out to GMS 
and WMHS administration teams 
and asked them to spread the word 
about applications 



Outreach and Engagement: Election 
Involvement

- During the Town Election 
season, we made posts 
encouraging those eligible to 
vote on April 27

- We also encouraged voter 
registration and pre-
registration and provided links 
to the applications to do so 



Warrior Logo Initiative



Decision Making

- On August 5th, the Youth Council liaison to the Human Rights 
Commission brought the logo issue to the attention of the Youth 
Council

- Members discussed the issue and thought that it would be a good first 
issue for the council to focus on and invited a representative from the 
HRC to present to the Youth Council

- The Youth Council discussed the issue over multiple meetings, 
took preliminary polling data from the public, and voted to 
recommend to the school committee that the logo be changed  



Outreach and Engagement: Warrior Logo

- Throughout our time working 
on the Warrior logo, we put out 
a number of polls and 
questions to our social media 
audiences to gauge their 
thoughts and give them a 
platform to voice their 
opinions



Actions Taken 

- Three Youth Council members took the issue to the school 
committee and presented the council’s opinion backed up by 
comments from the public, comments made by native tribes, and 
prior research 

- The Youth Council offered its assistance to the school committee 
while they deliberated on their decision 

- The School Committee in March voted to retire the logo



Mental Health Initiative



Our Reasoning and Mission

- Pandemic caused increased isolation

- We want to better understand the mental health of our peers and 
how we can help them

- Dismantle the stigma around mental health



What We Did

- Met with the WMHS Guidance Department and GMS Student Support Staff

- Alyssa Toppi created a survey that was sent out to WMHS students

- Posted resources on our social media platforms

- Formed a Mental Health Working Group

- Results were presented to the Youth Council and representatives from 
MassSupport, Wake-Up Coalition, the WMHS Guidance Department, the 
GMS Student Support Staff, and WMHS & GMS faculty



Since the beginning of the pandemic, how 
have your stress/anxiety levels changed?602 responses

Much higher than before: 37.4%

Slightly higher than before: 43.2%

No change: 15.8%

Slightly lower than before: 3.2%

Much lower than before: 0.5%



Outreach and Engagement: Mental Health
- After the administration of the 

Council’s mental health survey, 
we used our social media 
pages to highlight a number of 
mental health resources 
available to community 
members 

- Resources included GMS and 
WMHS Guidance Department 
contact information, 
INTERFACE referral services, 
and national hotlines



Next Steps

- Present our findings to the School Committee

- Create a Press Release of our findings, interpretations, and 
resources

- Continue to research post-pandemic effects on youth mental 
health



Safe Routes to School Initiative



Our Reasoning and Mission
- We want all students to get to school 

safely, which doesn’t always happen

- Youth Council member, Maggie 
Fournier, has been collaborating with 
Judith Crocker, the senior outreach 
coordinator for Massachusetts Safe 
Routes to School, to promote key 
information about the walking paths 
throughout Wakefield



Actions Taken
- Maggie joined other major figures 

throughout Wakefield, including Julie 
Smith-Galvin of the Town Council 
and Bill Renault, Town Engineer, to 
conduct a walking assessment on 
February 5th, 2021 

- Judith presented to the Youth 
Council to highlight major findings 
from the walking assessment



Next Steps

• At our next meeting 
we will meet with 
Brian McCoubry
from the Safe 
Streets working 
group to discuss 
how to move 
findings forward



Liaison Engagement



Liaison Positions
Having liaison positions greatly benefits the Youth Council for various reasons, 
mainly consisting of:

- It allows members of the council to communicate with and advocate for 
the Youth Council with other town boards, committees, and councils

- It allows members to transmit important information to and from their 
liaison positions to the Youth Council

- It gives members opportunities to give presentations on the overviews of 
their liaison positions at our meetings

- It allows members to influence the decision making and communication 
process of the council regarding details that their board, commission, or 
council works with



Members’ Liaison Positions

Jack Dubow -- Finance Committee

Lauren Blois -- School Committee

Anthony Amatucci -- Communications

Alyssa Toppi -- Town Council

Meghan Cohen -- Police Department

Nicholas Pilleri -- Police Department

Summer Milsky -- Envision Wakefield Downtown

Uma Gerweck -- Environmental Sustainability 
Committee

Yana Herzog -- Human Rights Commission

Emmanuella Desruisseaux -- Humanity Curriculum 
School Advisor

Maggie Fournier -- Library

Jenna Farber -- School Committee

William Mezikofsky -- Planning Board

Ali Atoui -- PTO

Thomas Berinato -- Board of Health

Each member of the Youth Council has their own liaison position, them being:



Youth Council Throughout the 
Community 



Yana Herzog’s Artwork Throughout Town 



Lauren Blois and Yana Herzog’s Persuasive 
Writing Presentation



Questions? 
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March 31, 2021 

Town of Wakefield 
Town Council 
Attn: Ann Santos, Chair 
1 Lafayette Street 
Wakefield, MA 01880 
 
Re: Chapter 40B Application: 572-596 North Avenue 
 Applicant: 0 North Avenue, LLC        
  
Dear Honorable Town Councilors: 
 
 We write to you with respect to a prospective Chapter 40B application for the property located at 
572-596 North Avenue in Wakefield. Our development team is in the process of finalizing an application 
for site approval to the Massachusetts Housing Finance Agency (MassHousing), and as part of that process, 
we would request an opportunity to present this project to the Council and get feedback from the Councilors.  
 
 The property that our clients are seeking to develop is located at 572-596 North Avenue. We are 
legal counsel to the owners of this property, Ray Nickerson and Dana Lopez, who are also the owners and 
managers of 0 North Avenue, LLC – a limited dividend organization formed for the purpose of being the 
applicant and developer of this project.1  
 

The property is located in northwest Wakefield, approximately a quarter mile from the junction of 
North Avenue and I-95/Route 128. It is located at the edge of the Single Residence (SR) zoning district. 
The adjacent properties to the north and west are located in the Business (B) and Limited Business (LB) 
zoning districts. The property abuts two multifamily residential developments to the north, located at 598 
and 600 North Avenue, and the Knights of Columbus Council 104 headquarters and function space to the 
south.  

 
This location is well-served by numerous commercial and community amenities and public 

transport. Other nearby development includes the Lakeside Office Park and two automobile dealerships. 
On the northerly side of I-95 are various commercial amenities in the Town of Reading, including the 
Walkers Brook Parkway shopping center, two supermarkets, and various restaurants, commercial 
establishments, and offices. Other amenities in the area include close proximity to Lake Quannapowitt and 
its recreational areas, and the Wakefield Town Center and Town Hall are located approximately one mile 
to the south. North Avenue has MBTA bus service (Line 137), which provides service to Reading Town 

 
1  The property is sometimes classified in Town records as 0 North Avenue. It consists of three contiguous tax 
parcels: Parcel 2A-016-47B, Parcel 2A-16A-2+, and Parcel 2A-015-47L. 
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Center, as well as service to multiple MBTA Haverhill Line Commuter Rail stations in Wakefield and 
Melrose, ultimately terminating at the Malden Center commuter hub. 

 
The property itself is an L-shaped lot with 323 linear feet of frontage on the westerly side of North 

Avenue. Our client intends to develop only the front portion of the site. The rear portion of the property 
contains extensive wetlands resources, which will be left largely untouched on this development proposal. 
The proposal is to develop this site with a 38-unit rental apartment building. The building will be four 
stories, all residential, with a lobby and common areas in the ground floor. The unit mix is proposed to be 
21 one-bedroom units, 13 two-bedroom units, and 4 three-bedroom units. The development will contain 58 
parking spaces, for a ratio of 1.53 spaces per unit. All parking would be outdoor surface parking. 

 
Enclosed herewith are the preliminary engineering and architectural plans for this project. The 

proposed building is designed in a tasteful, contemporary style intended to complement the adjacent 
apartment development to the north, which is of comparable height to this proposed building (four stories, 
49.5 feet). The setback of the building from North Avenue is intended to carry forward the same setback as 
the adjacent apartment buildings. One curb cut is proposed, and all parking is proposed for the side and rear 
of the building in order to avoid cluttering the street scene with parked automobiles. The exterior of the 
building is proposed to consist of various building materials, including stone, brick, and cementitious 
cladding, and the units are proposed to have small terraces to provide recreational space for residents. 
Tasteful residential lighting and landscaping is proposed around the site. Further details regarding the site 
and proposed building can be found in the enclosed narratives. 

 
Because this project will be developed under Chapter 40B, 10 of the 38 units (>25%) will be 

designated as affordable units and will be available for rent only to persons earning not more than 80% of 
the local Area Median Income. However, in accordance with Department of Housing and Community 
Development (DHCD) regulations, all 38 units will be eligible for inclusion on the Town’s Subsidized 
Housing Inventory (SHI). As of December 21, 2020, the Town’s SHI indicates that Wakefield has 10,459 
total dwelling units, of which 703 dwelling units are identified as “affordable” under Chapter 40B 
regulations, for an affordability percentage of 6.7%. Based on these numbers, the proposed 38 units will 
bring the Town of Wakefield above 7% affordability. 

 
In sum, we believe that this project represents a great opportunity to create affordable housing in a 

location that is optimal for the development of residential housing. We would appreciate the opportunity to 
discuss this project with the Council. Thank you.  

 
Respectfully, 
 
REGNANTE STERIO LLP 

 
 
  /s/ Jesse D. Schomer, Esq. 
  JESSE D. SCHOMER, ESQ. 
  THEODORE C. REGNANTE, ESQ. 









UNIT COUNT

1BR: 21 UNITS
2BR: 13 UNITS
3BR: 4   UNITS
TOTAL: 38 UNITS

FIRST FLOOR: 10,938sf
SECOND FLOOR: 11,143sf

 THIRD FLOOR:   11,036sf

TOTAL: 43,349sf

SF CALCULATION

FOURTH FLOOR:           10,232sf
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572-596 North Ave Narrative in Support of Application for Site Plan Review 

March 1, 2021 

 

INTRODUCTION 

This narrative supports the application of “0 North Ave, LLC” (the “Applicant”) by its Manager, Dana Lopez, 
for approval relating to land in the town of Wakefield located at 572-596 North Ave (the “Property”) as a 
proposed multi-unit development (the “Project”).  The property consists of approximately 220,547 square 
feet of land located in the Single Residential District in an area of mixed multi-family and single-family 
residences as well as commercial buildings.  

The proposed residential use will match the use of its surrounding buildings as a residential property. This 
project will be a continuation of the neighboring multi-family buildings that have been recently developed 
on North Ave.  

There are multiple benefits to the proposed project. Located near I-95 and only a few exits from the 
intersection of I-95 and I-93, the project provides much-needed commuter-oriented housing in the 
neighborhood.  Insofar as the surrounding area has many multi-dwelling properties of similar height and 
density, there would be no detriment to the public good, and the granting of the requested variances is 
consistent with the intent and purposes of the ordinance in this Single Residential District.  The design of 
the proposed structure will be an improvement to this area and be similar in scale to other multifamily 
properties in the neighborhood. The project presents an opportunity to enhance the surroundings and 
provide a positive impact on the public good. 

 

PROJECT DESCRIPTION 

The Applicant seeks to construct a new thirty-eight (38) unit building, four (4) story residential structure.  
The new structure will consist of (21) 1-bedroom units, (13) 2-bedroom units, and (4) 3-bedroom units. 
The new structure will also provide fifty-three (53) off-street, non-tandem parking spaces that will be 
compliant regarding height, density and will also include three accessible ADA compliant parking spaces.  

A “Site Plan” prepared by William Sparages Engineers, accompanies this application, along with elevations 
and floor plans prepared by Phoenix Architects, LLC, Wakefield, MA. 

The unit description contained in the plans show of twenty-one (21) 1-bedroom units, thirteen (13) 2-
bedroom units, and four (4) 3-bedroom units. Within these units, two are fully ADA compliant comprised 
of 1 and 3-bedroom units.  The building is situated as far from the side and rear abutters as possible to 
eliminate any sense of crowding or shading, and open areas are maintained on both rear and side yards. 

 



 

COMPATIBILITY WITH EXISTING ARCHITECTURE 

The proposed design is of a scale and execution that will be compatible to the neighborhood and fits 
comfortably in line with neighboring buildings along North Avenue.  A traditional brick veneer was 
incorporated to relate to the neighboring lakeside development.  Contemporary casement windows, a 
steel entry roof, and standing seam metal bay roofs are some of the modern elements incorporated into 
the design to contrast the more traditional neighboring buildings. All venting will be through the roof, and 
no antennas or dishes will be allowed on the sides of the structure.  The bulk of the siding will be clad in a 
combination of brick veneer, Hardie plank siding, and Azek trim boards. The massing of the building was 
broken into two main portions to give hierarchy to the structure and minimize the scale of the front 
facade.   

ENVIRONMENTAL IMPACT 

No surface waters or FEMA flood areas are impacted; and no environmental issues are anticipated 
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572-576 North Avenue Apartments 
Wakefield, MA 
Civil/Site Narrative, March 25, 2021 
 
General Site Information 
 
The 572-576 North Avenue Apartments is a proposed 38-unit multifamily affordable housing project 
located along the west side of North Avenue across from Willard Street and Fielding Street in the 
Town of Wakefield, MA. This site is in the northwest corner of Wakefield approximately ¼-mile south 
of exit 39 at Route 128 near the town line of Reading, MA. The project site is an undeveloped 
wooded parcel of land. The total parcel area is approximately 5.05 acres. 
 
Neighborhood 
 
As mentioned above, the subject property is currently undeveloped. The abutting property to the 
north at 598 North Avenue is improved by an existing 18-unit apartment building/ development, 
recently completed in 2020.  Similarly, the next property to the north, at 600 North Avenue, is 
improved by an existing 24-unit apartment building/ development, recently constructed in 2019. The 
property abutting the subject parcel to the south contains a commercial building, which is the current 
home of the Knight of Columbus. To the west the property is bound by the MBTA Commuter Rail 
Haverhill Line. Across North Street, to the northeast is Lakeside Office Park, a large commercial 
development containing various businesses and an inn. Across North Street, to the east and 
southeast are Willard Street and Field Street, residential subdivision roadways with single family 
homes. 
 
Wetland Resources 
 
Gregory Hochmuth, a professional wetland scientist from the office of Williams & Sparages LLC, 
flagged the wetland resources on the subject property in October 2020. The property is divided by a 
large wetland system fed from drainage culverts that pass under the MBTA railroad bed from west to 
east. Intermittent streams carry stormwater runoff from under the railroad bed through the middle of 
the subject property (from west to east) and flow to a large 36-inch corrugated metal pipe at the 
street line of North Avenue where the stormwater enters the existing street drainage system. A 
bordering vegetated wetland exists on either side of the intermittent streams. Two series of wetland 
flags were established. The A-series on the west side of the stream and the B-series on the east 
side of the stream.  A review of the current Natural Heritage Atlas also indicates that the property 
does not contain any habitat associated with rare and endangered species or vernal pools. A review 
of the FEMA Flood Insurance Rate Maps also show that there are no flood hazard areas affecting 
the property. 
 
Proposed Project 
 
The current proposal is to construct 1 apartment buildings containing a total of 38 units. The building 
dimensions are roughly 78-ft by 150-ft. The building footprint measures approximately 11,000 
square feet. An outdoor parking field with 24-foot wide isle widths is proposed and can 
accommodate a total of approximately 58 parking spaces. 24 parking spaces measure 9-ft by 18-ft 
and 34 parking spaces measure 8.5-ft by 18-ft. At 38 units, this translates to a parking ratio of 1.53 
parking spaces per unit.  Access to the parking field will be provided via two driveway entrance/ exist 
off North Street. The surface driveway system allows for emergency vehicles access. 
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Handicapped-accessible parking will also be provided within the parking field. In addition, sidewalks 
are proposed throughout the site to allow for easy pedestrian access from the parking field to the 
building and out to North Street.  
 
Landscape/ Surroundings 
 
Much time and effort went into the concept phase of the project layout. We have positioned the 
building, parking field, and stormwater management areas to limit the amount of disturbance to the 
maximum extent practicable. We are developing just under 1 acre of the approximate 5.05 acres of 
the subject property. As we continue work on the project eligibility letter application, the plan is being 
further refined to include additional landscape elements with the help of our project landscape 
architect, Mr. Elliott Brundage. 
 
Utilities 
 
Public sewer service water service from the Town of Wakefield is available on North Street. The 
Wakefield Municipal Gas and Light Department also maintains utility poles that run along North 
Street right along the frontage of the subject property. The utilities running along the poles provide 
for electricity, cable TV, telephone, and other communication lines. 
 
Fire Protection & Public Safety 
 
Fire sprinkler and alarm systems will be provided for the proposed building and fire hydrant 
placement will be coordinated with the Fire Department and Water Department. The sprinkler 
system will comply with all relevant sections of the National Fire Protection Association (NFPA) 
Standard 13. The practice of the Wakefield Fire Department is to locate a hydrant within 100-feet of 
a Fire Department Connection on the building. The site plan proposes a hydrant within 30-feet of the 
proposed Fire Department Connection. Finally, we will provide the Fire Department with a fire 
apparatus vehicle turning movement plan to show that there is adequate space within the site for fire 
truck turning movements. 
 
Stormwater Management 
 
The project will be designed to meet the Department of Environmental Protection’s (DEP’s) 
Stormwater Management Standards as outlined in DEP’s Stormwater Handbook.  When a project 
complies with these standards, the presumption is that the project is protecting public and private 
water supply, groundwater supplies, providing for appropriate flood control and storm damage 
prevention, preventing pollution, protecting fisheries, and protecting wildlife habitat.  The project 
proponents also plan to work closely with Town Engineer, William Renault, P.E., to design a 
stormwater management system that is consistent with the requirements of DEP’s Stormwater 
Handbook. Mr. Renault has already witnessed the testholes excavated for the proposed subsurface 
infiltration system. 
 
The current plan is combine a series of stormwater best management practices, which will include 
deep sump catch basins, an oil-water separation device, and a sub-surface infiltration system to 
achieve the goals of DEP’s standards. 
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To: Wakefield Board of Selectmen 
 
From: Elliott Brundage, ASLA   

Elliott Brundage Landscape Design 
 
Re: 0 North Avenue Apartments - Landscape Design Narrative 
 
Date: January 19, 2021 

 
Project Site Context: 
 
I. Existing Conditions Description: 
The proposed project site is located in Wakefield, Massachusetts on the south side of North Avenue 
across from Willard Road; and abuts the Knights of Columbus to the east. 598 North Avenue Apartments 
abuts the subject property to the west. Other major landmarks near the property are Lake Quannapowit 
to the north and Interstate 95 to the west. Wetlands abut the project site to the west and south.  
 
II. General Proposed Development Description: 
The construction of a single 4-story apartment building is proposed for the northeast corner of the site. 
Adjacent to the proposed apartment building on the west and south sides will be an asphalt parking lot 
consisting of 58 parking spaces. Vehicular access to the site and proposed parking lot will be from North 
Avenue across from Fielding Street. Along the shared property line with the Knights of Columbus, a 3’ 
+/- masonry retaining wall is planned to retain the site at the proposed finished elevation. The 
remaining grading around the site will be achieved through a 2:1 vegetated earth slope to existing 
grade. 
 
Proposed Landscape Design Strategies: 
 
I.) Landscape between the Proposed Building and North Avenue 
Because the proposed building will be similar in style, appearance, and size to the existing (4 story) 598 
and (3 story) 600 North Avenue Apartments, the proposed streetscape landscaping will emulate this 
existing treatment to achieve visual continuity using similar street trees and building foundation 
plantings. The proposed contiguous lawn area will link the adjacent properties with the proposed 
building to achieve visual cohesion. 
 
2.) Parking Lot and Peripheral Landscaping 
The peripheral softscape areas at the parking lot to the north and south will be planted with lawn, 
groundcovers, shrubs, and context-appropriate trees (i.e., native, high-branching habit trees adjacent to 
vehicular traffic). Landscape areas between the proposed sidewalk and building will be treated with 
smaller, space-appropriate shrubs and groundcovers. An 18” gravel strip is planned for the perimeter of 
the building at the foundation. The site plantings will be maintained with an automatic irrigation system. 
 
 
 
3.) Plant Selections 



 

 

The proposed plantings will be selected for sustainability and adaptability to light conditions, soil quality, 
zone hardiness. The use of New England native plants will be prioritized when considering their 
proposed location and appropriateness on the property.  
 
Project Design Intent and Conclusion: 
As a new residential asset coming to Wakefield, the overall goal for the development and design teams' 
project – 0 North Avenue Apartments - is to create a high-quality, thoughtfully-designed, well-built 
residential apartment building for the community that successfully integrates into the local context and 
surroundings. The architecture, site engineering, and landscaping is intended to successfully join as one 
to create a harmonious, inspired community living experience. 
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Ref: 8715 
 
 
March 4, 2021 
 
Theodore C. Regnante, Esq. 
Regnante Sterio LLP 
401 Edgewater Place, Suite 630 
Wakefield, MA  01880 
 
 
Re: Proposed Residential Development  

Traffic Assessment  
 Wakefield, Massachusetts  
 
 
Dear Ted, 
 
Vanasse & Associates, Inc. (VAI) has prepared this Traffic Assessment on behalf of Wakefield Associates, 
Inc for the proposed residential development to be located off North Avenue in Wakefield, Massachusetts 
(hereafter referred to as the “Project”).  This letter provides a project description, trip-generation and trip-
distribution information, and sight distance information in order to provide a preliminary analysis of the 
potential increase in traffic and driveway visibility associated with the Project. 
 
 
PROJECT DESCRIPTION 
 
The Project will entail the construction of a 38-unit multifamily residential development to be located of 
North Avenue in Wakefield, Massachusetts. The Project site is generally bounded by commercial properties 
to the north and south; North Avenue to the east; and railroad to the west. At present the Project site includes 
areas of open and wooded space. Figure 1 depicts the Project site location in relation to the existing roadway 
network. 
 
Access to the Project will be provided by way of a new driveway that will intersect west side of North 
Avenue aligned with Willard Road. On-site parking will be provided for 58 vehicles, or parking ratio of 
1.52 spaces per unit, including three (3) handicapped accessible spaces.  
 
 
PROJECT TRIP GENERATION 
 
In order to develop the traffic characteristics of the Project, trip-generation statistics published by the 
Institute of Transportation Engineers (ITE)1  for similar land uses as those proposed were used.  ITE Land 
Use Code (LUCs) 221, Multifamily Housing (Mid-Rise) was used to establish the base traffic characteristics 

 
1Trip Generation, 10th Edition; Institute of Transportation Engineers; Washington, DC; 2017. 
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of the Project. A summary of the expected vehicle trip generation for the Project is Summarized in Table 
1. 
 

Table 1 
TRIP GENERATION SUMMARY  

 
 
 
 
 

Time Period/Direction 

Proposed 
Residential Community 

(38 Units)a 
 
Average Weekday: 

Entering 
Exiting 
Total 

 
 

103 
  103 
206 

 
Weekday Morning Peak Hour: 

Entering 
Exiting 
Total 

 
 

4 
  10 
14 

 
Weekday Evening Peak Hour: 

Entering 
Exiting 
Total 
 

 
 
 

10 
  7 
17 

aBased on ITE LUC 221, Multifamily Housing (Mid-Rise): 38 units. 
 
 
As can be seen in Table 1, the Project is expected to generate approximately 206 vehicle trips on an average 
weekday (two-way volume, 24-hour volume), with 14 vehicle trips (4 vehicles entering and 10 exiting) 
expected during the weekday morning peak-hour, and 17 vehicle trips (10 vehicles entering and 7 exiting) 
expected during the weekday evening peak-hour. 
 
 
TRIP DISTRIBUTION AND ASSIGNMENT 
 
The directional distribution of generated trips to and from the Project site was determined based on a review 
of Journey-to-Work data obtained from the U.S. Census for persons residing in the Town of Wakefield.  
This methodology is consistent with the residential nature of the Project and commuter traffic patterns 
during the peak hours.  
 
The general trip distribution for the Project is graphically depicted on Figure 2 and shown in Table 2.    
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Table 2 
TRIP-DISTRIBUTION SUMMARY 

 

Roadway 

 
Direction 
(To/From) 

Percentage of 
Site Traffic 

 
North Avenue 
North Avenue  
 
TOTAL 
 

 
North 
South  

 

 
70 

  30 
 

100 

 
  
The additional traffic expected to be generated by the Project was assigned on the study area roadway 
network as shown on Figure 3. 
 
 
SIGHT DISTANCE 
 
Sight distances and vehicle speeds were reviewed at the location of the proposed driveway. Based on this 
evaluation, more than 600 feet of sight distance is available in both directions. This exceeds sight distance 
requirements based on the observed speeds on North Avenue. 
 
Based on the above, we expect that proposed Project will have a minimal impact on traffic operation in the 
area. 
 
Sincerely, 
 
VANASSE & ASSOCIATES, INC. 
 
 
 
 
Scott W. Thornton, P.E. 
Principal  
 
 
 
 
Derek Roach, P.E. 
Senior Transportation Engineer 
 
cc: File 

sthornton
SWT signature

sthornton
DIR Signature
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FOUGERE PLANNING & DEVELOPMENT, Inc. 
Mark J. Fougere, AICP 

phone: 603-315-1288  email: Fougereplanning@comcast.net 

 
North Ave. Apartments  

Wakefield, MA 
 

FISCAL IMPACT ANALYSIS 
 

February 1, 2021 
 
 
 
1.   Introduction 
 
Fougere Planning and Development has been engaged by 0 North Avenue, LLC to 

undertake this Fiscal Impact Analysis to estimate new revenue the Town may 

realize, as well as to evaluate the potential increased service demand costs that 

may occur from the development of a 38 unit apartment community proposed on 

North Avenue.  As a 40B development, twenty-five percent of the residences will be 

designated as Affordable and restricted to households earning up to 80% of the 

area median income.  The 5 acre site is currently vacant and predominantly 

woodlands.  The site will contain 61 parking spaces located on surface areas.  

Table One outlines the specific apartment breakdown.  

 
Table One 

Apartment Development Unit Breakdown 
   Unit 

One Bed Market  15 
One Bed Affordable  5 
Two Bed Market  10 
Two Bed Affordable  4 
Three Bed Market  3 
Three Bed Affordable  1 

Totals  38 
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It should be noted that this development will be operated privately and as such all 

proposed access ways will be maintained by the owner, along with trash disposal. 

Public water and sewer will service the site. 

 
2.   Local Trends 
 
Census figures report that from 2000 to 2010 Wakefield’s population increased from 

24,804 to 24,932, showing a slight increase in population growth over the 10 year 

time period. The most recent population estimates from the US Census Bureau1 

report a population of 26,960, a 8.1% since 2010.    
 

A majority of Wakefield’s housing stock consists of single family homes, with 2018 

US Census data reporting 6,613 single family homes out of a total housing stock of 

11,210 units; Figure One. 

Figure One 
Housing Types 

 
 

 
Budget History 
 
Wakefield’s total operating budget for 2020 was $88,487,721. Public Safety and 

Education account for 65% of the total budget; Figure Two.  These departments have 

the largest personnel and the most direct impact on municipal expenditures. Given 

the large budgetary impact these departments have on the community and the fact 

                                                           
1 2018 American Factfinder 

Single familyDuplex

Multi‐family
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that they will experience the most direct measurable impact from the proposed 

development, they are the primary focus of this Report.  

 
Figure Two 

Department Budget Allocation 

 
 
 
 
 
3.  Fiscal Methodology 
 
There are a number of methodologies are used to estimate fiscal impacts of 

proposed development projects.  The Per Capita Multiplier Method is the most often 

used analysis to determine municipal cost allocation.  This method is the classic 

“average” costing method for projecting the impact of population growth on local 

spending patterns and is used to establish the costs of existing services for a new 

development.  The basic premise of this method is current revenue/cost ratios per 

person and per unit are a potential indicator of future revenue/cost impacts 

occasioned by growth.  New capital expenditures required for provision of services 

to a development are not added to current costs; instead present debt service for 

previous improvements are included to represent ongoing capital projects.  The 

advantage of this approach is its simplicity of implementation and its wide 

acceptance by both consultants and local officials.  The downside of this approach 

is the methodology calculates the “average” cost as being the expected cost, which 

is often not the case and costs are exaggerated - significantly in some instances. 

(For example, if one student is added to a school system, limited cost impacts will 

Education

General 
GovernmentFire 

Department

Police 
Department

Protection 
Prop./Pers.

Public Works 

Human 
Services

Group 
Insurance

Benitfits 
/Admin. Unclassified
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occur; however based on an “average” cost to educate one student the cost could 

be noted as $19,000/year, which includes such costs as existing debt, building 

maintenance, administrative and other factors, all of which will be minimally 

impacted by the addition of one student.  The “true cost” could be significantly less, 

especially in those communities with declining enrollment.)  
 

The Marginal Cost Approach is a more realistic methodology that can be used to 

estimate and measure developmental impacts based on actual costs that occur in 

the community. At this time, a “level of service” exists in Wakefield to serve the 

community.  This existing service level, for the most part, addresses the needs of 

the community through existing tax collections.  As new development occurs, 

pressures are placed on some departments to address increased demands, while 

other departments experience negligible, if any impacts.  In reviewing the potentially 

impacted town departments specifically, a truer picture of anticipated cost impacts 

can be determined.  The Report will use this methodology unless discussions with 

Department heads lead to no definitive cost conclusion, in which case the Average 

Costing Method will be applied. 
 

Given the nature of the contemplated redevelopment of the North Avenue property, 

as will be shown by the analysis below, measurable impacts will be limited to a few 

Town departments.  Any required off-site traffic and roadway improvements are 

expected to be addressed during the approval processes with the Town. Solid 

waste generated by the proposed use will be removed by a private hauler.  Any 

ongoing sewer and water expenses associated with water use and sewage 

generated by the proposed use will be offset through user fees.   All on-site 

property improvements will be private and all maintenance expenses will be paid for 

by this project owner.  This report does not intend to imply that no costs will occur 

as a result of this project.  Measurable impacts of the development are expected to 

result to a few Town departments, most notably the School Department, along with 

the Police and Fire Departments.  Other Town agencies are projected to experience 

little or no measurable impacts from the project proposal. 
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4.  Local Revenues  
 
Property Taxes 
 
Local property taxes provide the bulk of municipal revenues for Wakefield, totaling 

72.7% of all revenues to the General Fund2. Wakefield’s present tax rate is $12.73 

per $1,000 valuation for residential uses.   To estimate assessed value two local 

comparable developments were reviewed.    Based on this analysis, yearly property 

tax revenue is estimated to be $93,748 as outlined in Table Three.  

 
Table Three 

Estimated Yearly Residential Property Taxes  
Apartments  Units  Value  Value/Unit 

Vista  Wakefield  114  $21,556,000  $189,088 
Everly Wakefield   186  $36,583,400  $196,685 

Totals  300  $58,139,400  $193,798 

Proposed Apt. Project  38  $7,364,324    
Tax Rate $12.73/ $1,000          

Property Tax Revenue  $93,748       
 

 
 

Miscellaneous Yearly Revenues 
 
Motor Vehicle Excise Tax - Another major revenue source for the community is 

motor vehicle excise taxes. In fiscal year 2019 the Town of Wakefield received a 

total of $4,434,7293 from this revenue source. Table Four outlines a projected 

vehicle excise tax revenue of $31,875 for the proposed project. 

 
Table Four 

Motor Vehicle Excise Tax 
# Cars4  Value  Total Value 

51  $25,000   $1,275,000  
   $25/$1,000  $1,275  
      $31,875  

 
 
 
 
                                                           
2 Fiscal Year 2016 Budget Summary, town report. 
3 FY19 Town Report Document. 
4 Estimated 1.2 cars for one bedroom units and 1.5 for 2/3 bedroom units. 
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Total Estimated Yearly Project Revenues 
 
The proposed North Avenue development is estimated to generate $125,623 in 

yearly revenues from property tax and excise taxes; Table Six.  

 
Table Six 

Estimated Yearly Revenue 
Estimated Revenues    

Residential Property Taxes  $93,748  
Vehicle Excise Taxes  $31,875  

Total Revenue  $125,623  

 
 
Additional one-time payment revenues will also be realized as part of the 

development, these will be detailed further below. 

 
 
5.  Municipal Service Costs 
 
 
Given the nature of the proposed development project, as will be seen in the 

analysis below, measurable impacts will be limited to a few key Town Departments 

including schools, police and fire departments. All onsite maintenance will be 

addressed by the property owner, including driveway maintenance and trash 

removal. 

 

Department Impacts 
 
Police & Fire 
 
The Police and Fire Departments will experience some increased demand for 

services from the proposed residential project. For fiscal year 2019 the Police 

Department’s budget was $5,947,868 and Fire Department’s budget was $5,612,860.    

 

To assess the degree of impact this project would have on these departments, two 

local apartment complexes were analyzed.  Emergency call data from both the Everly 

and Vista apartment complexes were used to estimate calls.  To be conservative, the 

higher average call ratio for each complex was used to generate estimated 

emergency calls.   



 

7 
 

 

Based on this analysis, slight increases are projected in the Town’s Police and Fire 

Department call volume. Annual Police calls are projected to increase by 24 calls 

annually (18,684 total calls5 in 2019) or less than 1 call per week.  Annual 

fire/ambulance calls are projected to increase by 8 calls (4,002 total calls in 2019) or 

.15 calls per week, creating marginal operational impacts; Table Seven.   

 

Table Seven 
Projected Emergency Service Calls 

Project Town Units 
Avg. Police 

Call Per Year 
Avg. Call 
Per Unit  

Projected 
Yearly Calls  

Everly Wakefield 186 117 0.629   
Vista Apartments Wakefield 114 48 0.421   
Proposed Apartments   38     24 

 
 

Project Town Units 

Avg. Fire 
Call Per 

Year 
Avg. Call Per 

Unit  

Projected 
Yearly 
Calls  

Vista Apartments Wakefield 114 4 0.035   
Everly Wakefield 186 18 0.097   
Proposed Apartments   38     4 

Project Town Units 

Avg. EMS 
Call Per 

Year 
Avg. Call Per 

Unit  

Projected 
Yearly 
Calls  

Vista Apartments Wakefield 114 13 0.114   
Everly  Wakefield 186 15 0.081   
Proposed Apartments   38     4 

 
 
Police Department 
 

Fougere Planning discussed these findings with Police Chief Skory who thought the 

estimated calls were reasonable for this type of project.  The Chief’s largest 

concern is onsite security in order to reduce crime and impacts to his Department.  

The Chief appreciated the fact that the site will have a host of security cameras on 

the site including in the parking lot and internal public spaces. 

 

                                                           
5 Police and Fire calls from 2019 town report. 
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In order to assign some cost as a result of the increased demand for services, a 

number of options were reviewed including cost per call and cost per capita.  Since 

calls for service provides a clear measure of impact on the Department, this 

approach was used and results in an estimated annual impact of $7,656; Table 

Eight.  The Police Chief thought this cost assignment was reasonable.   

 
Table Eight 

Police Department Impact 
 

 
 
 
 
Fire Department 
 

Fougere Planning also spoke with the Fire Chief Sullivan and discussed the 

estimated calls outlined above; the Chief felt the estimated calls were consistent 

with his expectations.  He also did not believe that the proposed project would 

impact his staffing levels or needs.  The Chief did point out some site related issues 

that the Department will be reviewing when the project is submitted including 

access, code specifics, and location of hydrants. 

 

As with the Police Department, to account for some impact from the proposed 

development a cost per call ratio was used which provides an estimated annual 

cost of $11,216; Table Nine.  The Chief believed the estimated Department cost 

assigned to this development was a reasonable and fair approach. 

 
Table Nine 

Fire Department Impact 

 

 

                                                           
6 2020 Budget document. 
7 Average calls, 2015-16, town report. 

Department 
FY 2020 
Budget6 Calls Cost/call 

Est. 
Calls 

Annual 
Cost 

Police $5,947,868 18,684 $319 24 $7,656 

Department 
FY 2020 
Budget 

Calls Per 
Year7 Cost/call 

Est. 
Calls Annual Cost 

Fire $5,612,860 4,002 $1,402 8 $11,216 
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These estimated costs are not inferring that emergency service department 

budget’s will increase as a result of the proposed development, but assigns a “cost” 

to account for this new land use in the community. 

 
 

Other Departments/Revenues: 
 
Building 
Building Department costs were not included in this analysis because they are not 

permanent annual impacts and will be offset by building permit fees.  The Building 

Department fee schedule assigns project construction costs to be valued at $175 

sq. ft., generating an estimated construction cost of $7,875,000 which will 

generated over $94,000 in building permit fees. 

 
Public Works 
All areas within the development will be private and maintained by the apartment 

complex owner. Solid waste will be handled by a private contractor with no expense 

incurred by the Town.  

 
Other Departments 
 
It is not anticipated that measurable impacts will occur to other town departments 

and therefore no other costs were analyzed. To be conservative, a $2,850 cost8 will 

be carried to account for other potential impacts. 

 
 
  

                                                           
8 $75 per unit cost for miscellaneous expenses 



 

10 
 

School Department 
 
The Town of Wakefield public schools presently have an enrollment of 3,495 

students housed in six schools (four elementary, one middle, and one high school). 

The 2020 Public School budget was $45,254,343.  

 

Enrollment History 
Overall school enrollment has been relatively level over the last six years, with 

elementary schools seeing an increase of 10% and both the middle and high school 

showing decreases as detailed in Table Ten and Figure Three.    

 
Table Ten 

Enrollment9 Trends 2015-2020 
   2015/16  2016/17  2017/18  2018/19  2019/20  2020/21  % change 

Elementary   1,367  1,437  1,427  1,454  1,454  1,505  10.10% 

Middle School  1,143  1,085  1,042  1,039  1,048  1,072  ‐6.21% 

High School  989  1,016  1,036  992  983  918  ‐7.18% 

Total Enrollment  3,499  3,538  3,505  3,485  3,485  3,495  ‐0.11% 

 
 

Figure Three 
Enrollment Trends 

 
 
 
 
 
 
                                                           
9 Enrollment data from MDOE and Wakefield School District 
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Projected School Enrollment Estimates 
 

To gain an understanding of the community’s potential school related fiscal impact, 

the anticipated number of school children that may be generated by the proposed 

development was analyzed. The proposed apartment complex will have a mix of one, 

two and three bedroom units, with 25% set aside as affordable; Table Eleven.  One 

bedroom units generate few school age children (SAC) and the proposed apartment 

community contains 52% of these unit types. 

Table Eleven 
Bedroom Mix Breakdown 
   Unit 

One Bed Market  15 
One Bed Affordable  5 
Two Bed Market  10 
Two Bed Affordable  4 
Three Bed Market  3 
Three Bed Affordable  1 

Totals  38 
 

To estimate the number of potential school children, we reviewed a detailed 

database we use containing over 1,000 units10 where enrollment is documented 

based upon unit type (garden style: bedroom type/market rate/affordable).  Applying 

these ratios to the proposed complex, as outlined in Table Twelve, results in an 

estimated 8 school children potentially residing within the proposed project.  This 

estimate translates into a gross per unit SAC ratio11 of .210 (8/38). 
 

Table Twelve 
Comparable School Enrollment Estimates 
   Unit  SAC/Unit  SAC 

One Bed Market  15  0.014  0.21 
One Bed Affordable  5  0.014  0.07 
Two Bed Market  10  0.180  1.8 
Two Bed Affordable  4  0.570  2.28 
Three Bed Market  3  0.812  2.436 
Three Bed Affordable  1  1.19  1.19 

Totals  38     8 

                                                           
10 Wilmington, Sharon, Hingham, Northborough, Randolph. 
11 The Vista apartment complex has a SAC ratio of .167 (19 school children/114 units).  The Everly apartment 
complex has a SAC ratio of .204 (38 school children/186 units). 
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Based upon the grade breakdown presently found at the Vista and Everly 

complexes, it is estimated that the apartment community will have 3 elementary 

students, 3 middle school students and 4 high school students as detailed in Table 

13.  It is estimated that, given necessary approval processes, construction timelines 

and leasing, that the apartment complex will be fully occupied in approximately 2 – 

2.5 years. 
 

Table 13 
Grade Level Breakdown 

  %  SAC 
Elementary School  0.298  3 (2.39) 
Middle School  0.298  3 (2.39) 
High School  0.404  4 (3.23) 

 
 
School Costs 
 
Based upon recent detailed discussions12 with School Superintendent Lyons a per 

student cost of $9,640 was estimated which included potential new teacher and 

bussing expenses.  Applying this estimated per pupil cost to the 8 school children 

generates a cost of $77,120.                                                                         

                                                           
12 Discussions took place with the Superintendent in October of 2020 relative to another apartment proposal.  
Given the significant impact that the pandemic has had on school system operations, connecting directly with 
the Superintendent to discuss this project was not possible.   
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6. FISCAL SUMMARY  
  
 

Table 14 summarizes the fiscal impact from the proposed development, which 

outlines $125,623 in gross project yearly revenues and a positive fiscal impact of 

$26,781.  Fougere Planning is not suggesting that budgets should be increased to 

offset the noted costs, but these findings should be viewed as potential costs and 

future budget increases will be addressed by Town officials.  These “costs” will not 

be incurred by the Town unless budgetary increases are approved.  These costs 

estimates are very conservative and actual impacts are anticipated to be less than 

noted. 

 
Table 14 

Estimated Annual Fiscal Impact 
Gross Rev. Taxes and  Excise Taxes   $125,623 
Estimated Municipal Costs  

Police -$7,656 
Fire -$11,216 

Other Departments -$2,850 
School Costs -$77,120 

Total Costs -$98,842 
Net Annual Positive Fiscal Impact +$26,781 
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Summary of Findings 
 
 

 Estimated gross project revenues will be $125,623 a year.  The proposed 
development project will result in a net annual positive fiscal impact of 
$26,781 and estimated costs totaling $98,842. 
 

 Manageable increased emergency call volume will occur to emergency 
service departments, with police calls potentially increasing less than 1 call 
per week and fire department calls potentially increasing .15 calls per week.  
 

 An estimated 8 school age children are anticipated to reside at the proposed 
development.    
 

 Limited measurable impacts are foreseen to other town departments. 
 

 All on site maintenance will be privately maintained including trash removal. 
 

 One time building permit fees are estimated to generate over $94,000 in 
revenue. 
 

 Analysis does not take into account intangible economic benefit of creating 
new housing in the community, along with the positive growth of construction 
activity.  
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 Regnante Sterio is a boutique law practice originally founded in 1931. Our attorneys are 
recognized experts in their areas of expertise, which include real estate development and land use, 
transactional real estate, civil litigation, estate planning and probate, employment law, 
environmental law, and municipal law. This broad skillset enables our lawyers to provide our 
clients with full-service representation across the spectrum of their legal needs as they evolve over 
time. We represent businesses, developers, financial institutions, municipalities, professionals, and 
individuals, and we pride ourselves on our loyal client base, with valuable client relationships 
spanning decades and multiple generations.  
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Jesse D. Schomer, Esq. 

 

 
 
Jesse Schomer is a Partner with the law firm of Regnante Sterio LLP in Wakefield, Massachusetts. Jesse’s 
law practice focuses primarily on real estate development, land use, zoning/permitting, and real estate-
related litigation, including the following practice areas: 
 

• Massachusetts Land use, development, and zoning/permitting  
• Chapter 40B affordable housing development 
• Subdivision Control Law permitting 
• Age-restricted housing development 
• Site plan review permitting 
• Wetlands, waterways, and environmental permitting 
• Septic/sewer permitting 
• Streets/roadways permitting 
• Historical protection regulation permitting 
• Municipal practice and licensing/regulation 
• Registered Land matters and Land Court litigation 
• Property title and land use rights 
• Transactional real estate practice and conveyancing 

 
Within this field of practice, Jesse focuses in particular on representing developers of affordable housing 
under Chapter 40B of the Massachusetts General Laws both in the permitting process and, when necessary, 
in litigation. His litigation practice includes extensive experience before the Land Court and the Superior 
Court, as well as the Housing Appeals Committee, various administrative courts and tribunals, and other 
trial and appellate courts. 
 
Jesse's prior legal experience includes civil service work for the Massachusetts Land Court and the United 
States Court of Appeals for the First Circuit, and before that he worked in private practice for a regionally 
recognized, boutique real estate litigation firm in New York City. In that position, he successfully 
represented property owners and real estate developers at all city, state, and federal courts in New York 
City, at both the trial and appellate levels. 
 
Jesse is a graduate of Hendrix College (B.A., cum laude), the University of Notre Dame Law School (J.D., 
cum laude), and the City University of New York Graduate Center (M.Phil., magna cum laude). He is 
admitted to practice in the Commonwealth of Massachusetts, as well as the State of New York and the State 
of New Jersey, including all federal courts in those jurisdictions. 
 
Jesse is a member of the Real Estate Bar Association of Massachusetts (REBA) and the Citizens Housing 
and Planning Association (CHAPA) and a contributing commentator for LandLaw’s Massachusetts 
Housing Appeals Committee Reporter. 
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Theodore C. Regnante, Esq. 
 
 
 
Ted Regnante is a Partner of the law firm of Regnante Sterio LLP in Wakefield, Massachusetts. 
Ted concentrates his practice in real estate development and land use, zoning, wetlands, and 
environmental issues.  
 
While Ted has significant experience in all areas of real estate development, over the years he has 
become one of most well-known and well-regarded attorneys in Massachusetts in the area of 
affordable housing development under Chapter 40B, representing developers throughout the 
Commonwealth before local zoning boards, the Housing Appeals Committee and in both the trial 
and appellate courts. 
 
Ted has acted as counsel to over eighty Chapter 40B developments throughout the 
Commonwealth, including projects in Lynnfield, Wakefield, Reading, North Reading, Middleton, 
Melrose, Swampscott, Winchester, and others. He has served as a member of the Department of 
Housing and Community Development Housing Appeals Committee Advisory Committee, which 
served as a catalyst for the implementation of revised regulations and procedures designed to 
streamline the hearing process at the Housing Appeals Committee. Additionally, Ted has 
conducted numerous lectures on Chapter 40B, including programs for Massachusetts Continuing 
Legal Education (MCLE), the Real Estate Bar Association of Massachusetts (REBA), the Citizens 
Housing and Planning Association (CHAPA), and the Inns of the Court. 
 
Ted is a former member of the Board of Directors and Treasurer of REBA and previously served 
on the Governor’s Task Force studying revisions to the Massachusetts Zoning Enabling Act, 
Chapter 40A. Ted is also a contributing editor of LandLaw. Ted has been named a Super Lawyer 
in real estate law and is rated AV by Martindale Hubbell – the highest rating for a lawyer by the 
foremost national rating service for attorneys. 
 
Ted has been a practicing attorney since 1962, after having served as a Captain in the Judge 
Advocate General Corps, of the 26th Infantry Division. Ted is a magna cum laude graduate of 
Tufts University and a graduate of Boston College Law School, where he was a Presidential 
Scholar and Editor of the Boston College Commercial and Industrial Law Review. 
 



 

Crescent Commons - Relative Project List 
600 North Ave, Wakefield, MA   
Completed 2018 
24 Units Total – 4 affordable units – 1 group 2a Accessible unit 
3 Stories – 29,412sf 

 
 

598 North Ave, Wakefield, MA   
Completed 2020. 
18 Units Total – 3 affordable units – 1 group 2a Accessible unit 
4 Stories – 30,587sf 

 



 

 

259 Water St, Wakefield, MA   
In Construction, Summer 2021 completion. 
16 Units Total – 3 affordable units – 1 group 2a Accessible unit 
4 stories – 18,446sf 
 

 
 

 
180 Central St, Saugus, MA   
In permitting, Summer 2022 completion. 
28 Units – 3 stories - 25,606sf - Historic Mill conversion.  

 

 



  

27-37 Water St, Wakefield, MA   
Completed 
Mixed Used - 4 stories – 92,269sf 
50 residential Units Total – 8 affordable units – 3 ADA Accessible units 
15 Office Spaces 

 



  

Peter L. Sandorse, AIA  
10 Pine Ridge Rd.  
Wakefield, Massachusetts 01880  
(781 )246-0988 
 

EDUCATION: 
Rhode Island School of Design, Providence, RI  
BFA, May 1985, Barch, May 1986  
 
Harvard University, Graduate School of Design, Cambridge, MA  
Certificate, Career Discovery, July 1981  
 
Boston College, Chestnut Hill, MA  
College of Arts and Sciences, BA Psychology, Cum Laude, January 1981 
 

EXPERIENCE: 
Phoenix Architects, Wakefield, MA  
1991- present  
Architect/Principal. Established architectural firm, AutoCAD based, specializing in custom single family homes, renovation and 
small commercial buildings and build outs. Responsible for all aspects of the business operations following projects from 
design through construction documents.  
 
ITT Technical Institute, Framingham, MA  
1992-1994  
Instructor. Computer Aided Drafting Department, Responsible for 10 hours of class time per week, courses are: Physics lll, 
Structural Drafting Theory, AutoCAD.  
 
Boston Architectural College  
1995-2005  
Instructor. For Level II Studios, theme of the home as a living machine and home it can be manipulated.  
Thesis Supervisor and mentor. Responsible for student work production, crit scheduling and thesis drawing production, 
schedule and quality of student work.  
 
Claude Miquelle Assoc, Wakefield, MA  
1987-1991  
Architect/ Job Captain. Supervised a team of five involved in custom single-family home design and renovation. Homes ranged 
in size from 2500 sq. ft. to 13,000 sq.ft. Responsible for all aspects of design, from initial client contact through construction 
supervision. 1990 designed the New American Home for Builder Magazine, Home Magazine, and Architectural Record.  
 
Rhode Island School of Design, Providence RI  
Teaching Assistance, Structures I, assisted professor in all aspects of the class, involved in tutoring for the class and private 
tutoring as well.  
Awards, 1990 Aurora Award, 1989 Prism Award 
 



 

Jeffrey R. Heger 
1285 Washington street 
Holliston, Massachusetts, 01746  
(774) 217-8012 
 

 
EDUCATION: 
 
University of Colorado, Denver 
Master of Architecture, Spring 2017 
 
University of Colorado, Boulder 
Bachelor of Environmental Design with an emphasis on Architecture, Spring 2008 
 
 

EXPERIENCE: 
 
Phoenix Architects, Partner 
Jan. 2020 - Present  

x Project Manager on jobs ranging from high end SFR to 30+ unit Multi-family projects. 
x Implemented strategies for job progress and billing tracking. 
x Head of marketing/advertising. In charge of marketing/rebranding strategies for 2020. 

 
Northlake Capital and Development, Senior Vice President, Construction Operations 
March 2018 – December 2019 

x Oversaw all construction projects from conception to completion. 
x Responsibilities included contract negotiation, budgeting, scheduling, labor management, subcontractor 

management, and maintain daily logs. 
x Assisted the VP of Development in carrying out lot mergers, architect/design team selection, community 

outreach/involvement, and city correspondence for new 200+ unit developments. 
 
Phoenix Architects, Associate 
January 2013 - March 2018  

x Responsibilities included conceptual design, client management, construction documents, construction 
administration, zoning board prep and presentations, new proposals, and marketing. 

x Project Manager on jobs ranging from custom single-family homes to a 28 unit town home project. 
 
Pierce Construction, Assistant lead carpenter 
October 2011 – December 2012 

x Completed a variety of construction projects from small remodels to high-end single-family homes. 
x Experience include rough framing, finish carpentry, siding, and exterior trim work. 

 



CHRIST P. SPARAGES, P.E.  
189 North Main Street, Suite 101, Middleton, MA 01949 

PROFILE 

With over 30 years of experience in site design and land planning, Chris brings the 
depth of experience necessary to meet the complex engineering demands for today's 
projects. With the ever-increasing complexity of local, state, and federal regulatory 
requirements, Chris' rich background in subdivision design, stormwater design, 
hydraulic analysis, and sewerage disposal designs brings unique capabilities to Williams 
& Sparages that help developers and homeowners make informative decisions on their 
project design and land use. Using his extensive presentation experience, Chris has the 
ability to effectively demonstrate and present complicated engineering designs to local 
boards and commissions to provide a better understanding of the project. 

EXPERIENCE 
 

 2010-present 

Williams & Sparages LLC, Middleton, MA - Principal 

 1998-2010 

Hayes Engineering, Inc., Wakefield, MA – Project Manager and Co-Owner from 
2002-2009 

1996-1998 

  Sanborn, Head & Associates, Inc., Concord, NH – Project Engineer 

 1991-1996 

Camp Dresser & McKee, Inc., Cambridge, MA – Intern and Project Engineer 

LICENSES 

Registered Professional Engineer, Commonwealth of Massachusetts - Licensed 
since 1997 
 
Approved Soil Evaluator, Commonwealth of Massachusetts – Licensed since 1998 

 
EDUCATION 

Worcester Polytechnic Institute, Worcester, MA Bachelor of Science, Civil 
Engineering, 1993 

Northeastern University, Boston, MA Master of Science, Civil Engineering, 1997 
 

INTERESTS AND ACTIVITIES 

Advocate – Juvenile Diabetes Research Foundation (2003 - present)  
High School Basketball Official – (1992 – present) 
Title 5 Topic Speaker – MHOA Conference (2018 – present) 



 

 

ELLIOTT M. BRUNDAGE 
 

190 High Plain Road 
Andover, MA 01810 

978-470-4970 
www.elliottbrundage.com 

  
 
PROFESSIONAL  ELLIOTT BRUNDAGE LANDSCAPE DESIGN     190 High Plain Rd.  
EXPERIENCE   Owner and principal of a landscape design practice serving the   Andover, MA 
    high-end residential and commercial markets.  1998-2020. 
 
                                                   THOMAS WIRTH ASSOCIATES, INC.                                                               20 North Main St. 
    LANDSCAPE ARCHITECTURE                  Sherborn, MA    
    Associate landscape architect/project manager.  Responsible for the      
    preparation of design concept plans, construction drawings, cost  
    estimates, bid review, contract negotiation, and project management 
    and administration for high-end residential clients.  1994-2000. 
 
    MORGAN WHEELOCK INCORPORATED     362 Summer St.  
    LANDSCAPE ARCHITECTS       Somerville, MA 
    Senior landscape architect and project manager for high-end 
    residential and institutional projects.  1995-1996. 
 
    PRESSLEY ASSOCIATES, INC.       432 Columbia St. 
    LANDSCAPE ARCHITECTS       Cambridge, MA 
    Landscape architect for public and private sector projects.   
    Responsible for site analysis, schematic design, construction  
    documents, and site observation.   1992-1993. 
     
    RON BOUCHER ASSOCIATES, INC.      199 Mossman Rd.  
    LANDSCAPE ARCHITECTS       Sudbury, MA   
    Landscape architect involved in all phases of high-end residential and 
    commercial development.  Responsible aspects of the position included 
    site measurement and analysis, conceptual and schematic design, construction 
    document preparation and site supervision.  1987-1991. 
 
    COREY & DONAHUE, INC.       198 Cambridge Rd. 
    ENGINEERS AND SURVEYORS      Woburn, MA 
    Engineering technician and head draftsman.  Responsibilities included  
    preparing civil engineering and land surveying plans for residential,  

commercial, and industrial projects particularly topographical, vegetative  
site analysis, and subdivision design and layout.  Extensive experience in land  
surveying and project data research.  1985-1987. 

 
EDUCATION   UNIVERSITY OF MASSACHUSETTS      Amherst, MA   
    Bachelor of Science in Environmental Design.       
 
REGISTRATION &  Massachusetts 1148, Rhode Island 301, New Hampshire 102 
AFFILIATIONS   Member, American Society of Landscape Architects 
    Member, Ecological Landscape Alliance  



ABOUT THE FIRM 

Vanasse & Associates, Inc. (VAI) is a 20-person Traffic Engineering and Transportation Planning firm specializing 
in land development, transportation planning, traffic engineering and highway/roadway design.  VAI is 
a privately held partnership headquartered in Andover, Massachusetts, and was founded in 1990 by 
Robert D. Vanasse, P.E., a leader in the transportation engineering field with over forty years of professional 
experience.  The firm is owned and managed by F. Giles Ham, P.E., Jeffrey S. Dirk, P.E., PTOE, and 
Stephen M. Boudreau, P.E., who have significant collective experience and depth of knowledge in the fields of 
Traffic Engineering, Transportation Planning and Roadway Design, and a proven record of successfully 
managing complex projects for private, municipal and institutional clients. 

Setting an industry standard for service and technical excellence, VAI serves a broad spectrum of clients 
comprising private industry and public agencies.  Privately sponsored projects range from transportation 
planning for land development projects, to environmental impact studies and state and local permitting for 
major commercial and residential developments and sporting and event facilities.  Public sector efforts include 
professional review services for cities and towns; transportation impact assessments; parking studies; 
transportation master plans; roadway corridor studies; traffic signal system and roadway design; safety 
evaluations and studies; and evaluation of transportation plans for consistency with local zoning, state and 
community master plans and capital expenditure planning goals. 

VAI provides a full complement of transportation planning and design services for public and private sector 
clients.  These include traffic impact assessments; access planning; highway route location analyses; corridor, 
parking, and pedestrian studies; transportation modeling; roadway safety evaluations and traffic signal system 
and roadway design.  On behalf of municipal clients, VAI has undertaken traffic impact assessments and peer 
reviews of privately proposed development projects such as major retail centers, residential and industrial 
developments and office parks.  State transportation planning agencies have retained VAI to conduct area-
wide land-use planning and zoning studies relating traffic use and impacts. 

The breadth of VAI’s professional engineering staff’s expertise enables VAI to advance a project from the 
conceptual planning, environmental analysis, and community coordination phases, to project cost assessment, 
value engineering, detailed design and construction management.  VAI is engaged in projects of varying size 
and complexity, and is experienced in completing projects and professional review services requiring 
coordination with multiple parties and agencies within defined schedules.  All services completed by VAI are 
performed under the direction of a Professional Engineer licensed in the applicable jurisdiction with 
demonstrated experience in the fields of Traffic Engineering and Transportation Planning. 

Today’s complex and challenging projects often require extensive interface between client, municipality, and 
state agencies.  On behalf of its clients, VAI acts as liaison to agencies overseeing transportation and traffic 
issues, and helps navigate an increasingly complex network of local, state, and federal regulation.  VAI’s 
successful track record in working cooperatively with government agencies at all levels has helped clients 
realize significant savings in project time and effort. 

Projects today also receive increasingly intense public scrutiny at the local level.  VAI is noted not only for its 
fine technical work but also for effective communication with neighborhood interest groups and municipal 
review bodies.  Through cogent oral presentation and comprehensible graphics, VAI is able to successfully 
convey a project’s issues and solutions to lay people and experts alike.



POUQEKE PLANNING£r Ino.

Mark/J. fougere/, AICP
email: Fougereplanning@comcast.net

Mr. Fougere is the President of Fougere Planning & Development, Inc. and is an AICP

land use planner with over 30 years of both public and private sector experience. He has

an extensive background in project management dealing with a broad array ofplanning

related issues including spearheading rezoning efforts, managing development teams, site

and land use planning, fiscal impact analysis, public presentations, expert witness

testimony, land use law analysis and consensus building challenges. Mr. Fougere has

also served on a municipal planning board and as a selectmen. He has operated as a

project manager overseeing development projects that required careful design to

minimize neighborhood impacts. He has managed numerous rewrites and amendments to

zoning ordinances and site plan/subdivision regulations. Mr. Fougere presently provides

planning related services in both Massachusetts and New Hampshire.

Relevant Experience:

Private Sector:

SITE SEARCHES & ANALYSIS: Evaluate markets to locate properties meeting client's

development criteria. These efforts include site feasibility analysis, local market

conditions, fiscal impact analysis, community zoning analysis, utility availability, area

traffic patterns & trends, community profiles & current views towards development. In

addition, workforce housing economic viability analysis has been completed for proposed

housing developments.

PROJECT MANAGEMENT & COORDINATION: Assemble qualified development

teams consisting ofprofessionals familiar with the surrounding environment and local

personalities. Oversee the development approval process including obtaining all local,

state and federal permits and approvals, always ensuring client's interests and concerns

are consistently addressed. Successfully coordinated the approval of thousands of

housing units, along with non-residential uses.

FISCAL IMPACT ANALYSIS - Client Examples: MA: Artis Senior Living, Avalon
Bay, Bonvie Construction Corp., Boston Properties, Campanelli, Civico Development,

Flatley Company, Forest Properties, John Flatley Company, New England Development,

North Shore Residential Development, Pulte Homes, and SEB.
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Municipal Services:

Town of New Boston, Hollis, Henniker, Greenland, Gilmanton - Planning Consultant
Town of Amherst - Regulatory Review and Ordinance Update

Town of Plaistow - Temporary Planning Consultant

Town of Amherst - Regulation Review and Wetland Ordinance Update
Town of Merrimack - Merrimack Outlet Mall Oversight

Town of Bedford - Parking Analysis

New Hampshire Housing Finance Authority - Workforce Housing Guidebook
Town of Merrimack - Zoning and Building Code Analysis

Town of Pelham - Park and Recreation Impact Fee

Town of Danville - Mixed Use Zoning District

Town of Greenland - Zoning Analysis

City of Concord - Aquifer Zoning Regulation

Town of Peterborough - Zoning Diagnostic Analysis

City ofNashua - Nashua Landing Project Review - Staff Assistance
City ofNashua - Land Use Code Update

Town of Atkinson, NH - Rezoning Analysis

Town of Hooksett, NH - Performance Zoning Initiative

Somersworth, NH-Contract Planner

Laconia, NH-Contract Planner

Hampton, NH-Contract Planner

Hooksett, NH-Master Plan Update

Sandown, NH-Master Plan Update

Bedford, NH- Site Plan and Subdivision Regulations

Town of Bedford - Transportation and Community and System Preservation Pilot
Program

Hayner-Swansou, Inc. - Senior Project Manager

Involved with development project management from concept to approval, permit
coordination, drafted preliminary layouts for residential and commercial projects, fiscal
reports and analysis.

Project Manager: The Flatley Co. & S.K. Properties - NH & MA

• Managed and oversaw development process for countless projects. Assembled and
managed professional development teams consisting of company officials, lawyers,
engineers, and other consultants.

• Coordinated and made numerous public presentations, clearly conveying the
positive attributes of proposed projects.

• Acted as a key liaison with abutters to address potential conflicts. Developed and
nurtured quality relationships with municipal officials.

• Developed buildout scenarios involving commercial, industrial & residential
projects that outlined potential future impacts of development.

• Through careful negotiations and perseverance, spearheaded a very difficult
rezoning effort that permitted assisted living uses within a community.
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• Organized neighborhood meetings that were successful in gaining the support of

abutters, a key facet of a successful project.

Nashua, NH - Deputy Planning Director

Milford, NH - Director of Planning & Community Development

EDUCATION

University of Massachusetts, B.S. Environmental Design

University of Massachusetts, Master's, Regional Planning

AFFILIATIONS

Member, Greater Nashua Workforce Housing Coalition

American Institute of Certified Planners (AICP)

New Hampshire Planners Association Member

American Planning Association Member

Northern New England Chapter American Planning Association Member

Former President & Vice-President of the NH Planners Association

Former Secretary of the Northern New England Chapter - American Planning
Association

Former Milford Planning Board Member

Milford Rotary Member

Former Milford Board of Selectmen, including terms as Chair.
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BOSTON OUTDOOR 
RECREATION, LLC 

April 21, 2021 

Town of Wakefield 
Town Hall 1 Lafayette Street 
Wakefield, Massachusetts 0 1880 

Attn: Daniel McGrath, Director of Recreation 

Dear Mr. McGrath: 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

BOSTON OUTDOOR 
RECREATION, LLC 

APRIL 21, 2021 

Jt GUEST
� SERVICES 
v;r 

Legendary Hospitaliry Smee 1917 

Boston Outdoor Recreation, LLC a wholly owned subsidiary of Guest Serv.ices, Inc., is pleased to submit our proposal 
for revitalizing and providing excellent quality visitor services with the Town of Wakefield for boating concessions at Lake 
Quannapowitt. 

Please find our company point of contact information below: 

Contact Name: 

Organization Mailing Address: 

Telephone Number(s): 

Email Address: 

Nico Foris 

3055 Prosperity Avenue 
Fairfax, Virginia 22031 

(703) 849-9300 ext. 368
(571) 258-8316

nico.foris@guestservices.com

We consider our company to be a proven and continuing exceptional partner in Massachusetts as exemplified by our pre
vious partnerships. We commit to providing a fully self-contained boating concession operation at Lake Quannapowitt as 
identified in the Invitation To Bid. 

Sincerely, 

1:4� 
Chief Operating Officer 

All pages contained within are orinted on 100% post-consumer recycled paoe,. 

PROPRIETARY IMFORMATION: Tl11s page contg,ns confidanlial 1niormat1on. 01sc\osure 
of contents to tnird parues 1Nould adversely affect our ability to compete 1n our industry. 
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BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

SIGNATURE DOCUMENTS 

BID CERTIFICATION FORM 

BID CER'llf!C:AT!O:'-lc 

Conwlete this Pf1�1:1lil•s i>1 the ,11nce below aud ret11m with completl'Ji micim: pOQ�� 

A; required under Chapter 233 Md 701 o/ the Mass. Acts and Resolves of 1983 and Chapter 30B of 
Massachusetts General Laws, when reluming the City's solicitation documents, certification must be made 
lo the following by signing in the spacr indicated below. Failure to offer such signature will result in 
[!'jgction o( the bid. 

"Th� undersig,,ed cer/.ifies mlfler the pcnn/tics of perjury lhnt this bid vr pl'Oposlll hns been ninde and sabmilled 
ii! gnod faith n12d without col/11sio11 or Jrnurl will, any ollm perso11. A, use,! i11 this ccrlificalio,r, !/J, word p,1o011 
slu!U mean nny rwlurnl person, business, parl11ersl,ip, corporn/io11, unio11, committee, club or their· orgm1izatio11, 
r.utity, nr !:''"'P or iruiividMl<" n11d, 

2. "Purnrnl!l lo M.G.L c.62C, §;9A, I hereby ccrtifi;, 1111rler pcnallie.s of perjury that lo my best bww:edge and
belief the u11dmig11ed l!iddel' has co111p/iert with all /nws of the Comntonweallh relati11g la t,1x1s, t¥porlmg of
emplayees nnd Permitlees, mid wil/1/10/ding n11cl remilliug chilri suppo,.t." 

TI1is bid is submitted by: 

lluslon Out<luur Recreation, LLC 
(Complete name of firm to be given here) 

Contact Person: Chase Leonard 

Business Address, 3055 Pros erit Aven1.1e, Fairfax, VA 22031 

Telephone: 703-712-4884 

Afl pages contairied 1r11thin are pririted on 1ooq.o post-corisunier recycled p3ps1 
PROPRIFTAR{ 111FORMATI011 Tl11s page corilain� confid<:nl1al 1niormat1on. D1sclo,ure 
of contents to third oa,1ies would adversely affect our ability to comoete in our 1nclustry 
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�I SERVICES
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PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

APRIL 21. 2021 

BID PRICING PAGE 

BOSTON OUTDOOR 
RECREATION I LLC 

The Town of Wakefield shall pennit the operation of a BOATING Concession at LAKE 
QUANNAPOWITT. Per the terms and conditions as outlined in the invitation to Bid the 
under�igned agrees to pay lhe following sum to the Town of Wakefield. All bids shall be:: 
typewritten or written in hand in ink. In case of a discrepancy between the bid in words and the 
bid in numbers, the higher price shall govern. fntcrlineations, alteration or erasure will void any 
hid. 

NO Minimum Bid 

TI1e bid shall be awarded to the highest responsive and responsible bidder. 

W1itten in Words Three Thousand Dollars 

Year Two $ 3,000.00 
-----------------

Written in Words Three Thousand Dollars 

Year Three $ ----'3,_0o_o_.o_o ___________ �

Written in Words Three Thousand Dollars 

Total Amount of Bid $__,,9"'0"--'0=0=.0=0 _________________ _ 

Total Amount of Bid in Words Nine Thousand Dollars 

Company/Individual Name 

Address 

Phone 

Email Address 

Contact Person 

Authorized Signature 

Print Name 

it GUEST

@ SERVICES 

-----------------------

Boston Outdoor Recreation, LI.C 

3055 Prospe1tiy Avenue, Fairfax, VA 22031 

703-712-4884

chase.leonard@guestservices.com 

Chase Leonard 

�t�· 
Nico Fod, 

All pages contsined v;itbin am printed on 100'% posl-co1,s�1mer re,:ycled oaper 

PROPR!ET1\RY INFOR�.1ATIO!,J· Tt,is page cor,tains conlid-:Jnt1�I information Disclosure 
of contents to third parties 1.Nould 3.c!versel� affect our alJility to cornptlte in our ird1..s1 r/. 



BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

BID BOND 

BID BOND LETTER 

MARSH 

April 7, 2021 

Chase Leonard 
Guest Services 
3055 Prosperity Ave. 
Fairfax, VA 22031 

Subject: B_id Bond 

Principal: Boston Outdoor Recreation, LLC 
Obligee: Town of Wakefield 

Krystal Karnes 

Advisor, Representative 

Marsh USA Inc. 
1111 Northshore Drive 
Suite N-550 
Knoxville, TN 37919 
18657697727 
krystal.karnes@marsh.com 
www.marsh.com 

Bond Description: Permit for Boating Concession at Lake Quannapowitt 
Bid Amount: $500.00 
Bid Date: 04/21/2021 

Dear Chase: 

In response to the request dated, 04/07/2021, I am pleased to enclose the above-referenced bond 
document that is based on the information we received with the request. 

Prior to filing with Town of Wakefield the following items need _to be completed: 

1. Signed by authorized officer . 
2. Offfcer's name and title inserted below signature.
3. Corporate seal affixed (if applicable)

APRIL 21, 2021 

As always, the bond document should be re-checked for accuracy before filing with Town of Wakefield. 
In the event that the. estimated contract price increases more than 10% prior to the bid opening date, 
please notify our office of the revised amount. 

If you have any questions, please feel free to contact me. Thank you for allowing Marsh to service your 
surety needs. 

Sincerely, 

Krystal Karnes 
Advisor, Representative 

',QLt;Tlm,s DHlflED. DESIGtJED. A;JD DEi l'JERED 

MARSH & McLENNAN 
COMPANIES 

Ail pages conta1ried witrnn are pnrted on 100°:o post-consumer recycled paper 

PROPRIETARV l�IFORMATIO�I· Tl7is page cont3111,; conl1dentia: information. 0,sclosur,; 
or conte11ts tc thr<j parties 'hOLJld ad1Ierselv .s'·'.ecl OLlt' abf11ty to compele 1r o:Jr 1nclustry. 
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PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT BOSTON OUTDOOR 
RECREATION, LLC 

APRIL 27. 2027 

BID BOND FOR LAKE QUANNAPOWITT 

�Libertx 
\'.,P Mutual. 

lnte<change Corp<,ralP. Center 
450 Plymouth Road. Suilll 400 

Plymourh Mooring, PA. 19462-1644 

Ph. (610) 832�240 

BID BOND 

Bond Number: 2021313-Liberty--003 

KNOW ALL MEN BY THESE PRESENTS, that we _______ Bos_
t
_o_n_o_u_ld_�_r_R_e_

c,_
e_au_·oo

_
. L_L_c 

_____ _ 
3055 P,osperity Ave. Fairfax. VA22031 as principal (the •Principal•), 

and LIBERTY MUTUAL INSURANCE COMPANY, a Massachusetts stock insurance company, as surety (tho 
·surety"), are held and firmly bound unto "fown of Wakelield · 

1 Lnfayerte SL Wakefiekl, MA01880 as obligee (the "Obligee·), In 
\he penal sum of ________________________________ _ 

Five Hundred 3 00/100 Dollars ( SS00.00. ), 
for the payment of which sum well and truly to be made, the said Principal and lhe said Surety, bind ovrselves, our 
heirs, executors, adminisl.ralors, successors and assigns, jointly and severally, firmly by these presents. 

WHEREAS, the Principal has submitted a bid for: _______ �--------------

Parmh for Boating Concession al Lake Cuannapowitt 

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal within th8 period specified therein, or. if no 
period be specified, wit11in sixty (60) days after opening, and the Principal shall enter into a conlfact wilh tile Obligee 
;n acco<dance with the terms of such bid, and give such bond or bonds as may be specified in the bidding ·or 
contract documents, or in the even! of the failure of the Principal to enter into such oontracl and give such bond or 
bonds, ;r the Princir,al shall pay lo the Obligee the difference in money riol to exceed the penal sum hereof between 
the amount specified in said bid and such larger amount for which the Obligee may in good faith contract with 
another party to perform the worll covered by said bid, then lhis obligation shall be null and void; o1herwise to remain 
in full force and effect. In no event shall the liability hereunder exceed the pehal sum thereof. 

PROVIDED AND SUBJECT TO THE CONDITION PRECEDENT. that any claim by Obligee under this bond must 
be submitted in writing by registered mail, to the attenlion of th� Surety Lav, Department al the address above, 
wilhin 120 days of the d�te of this bond. Any suit under this bond must be instituted before the expiratiori or OM 
(1) ye�r from the dale of this bond. If the provisions of this paragraph are void or prohibited by law, the minimum 
period or limiration available lo sureties as a defense in the jurisdiction of the suit shall apply. 

DATED as of this �2�1�s�t __ day of April 2021 
-------

WITNESS/ ATTEST 

LMIC-5000 

�� GUEST $ SERVICES

By: 

Bo$ton Outdoor Reaeutian, LLC 
(Principal) 

______________ (Seal) 
Name: 
Tl11e: 

LIBERTY MUTUAi.. iNSURANCE COMPANY 
(Sur,) 

By: v(.. (Seal) 

Rev. 0310·1 

All pages contained .vitl1ir, are printed on 100% posl-cor,sumer ,ecycled paper. 
PROPRIET/\R'< INFORl\l,-\TIOl•J· This page cont�:ns �oni•de1Yial 1nforma1ion. D,sclosure 
or contents to third 03rties ,r,.iould :t.dversely at'ecl our aoil!lv l'J compel� in 0L1r industry 
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BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

BID BOND FOR LAKE QUANNAPOWITT 

�Libertx 
� Mutual.

SURETY 

This Powarat Attom� limfui th-c acts of those named herein, snd they h&11e no authority l., 
bind the Company el((:ep1: ln the mann« and to the extent het"c-in :it:Bte-d, 

Liberty Mutual lnsurana, Company 
The Ohio Casually Insurance Company 

West Amencan lnsu,ance Company 

POWER OF ATTORNEY 

APRIL 21, 2021 

KHO\'/� All PERSONS BY THESE PRESENTS: Thal The Ohio Gasurlty lr�u,�na: CcmJ)ilf� i$ a C(XJ)(Yv(lll' dulf OlljWCO Uru/c< "" 1 .... ol lhe Slale ol N"' Kiltlps/1,e, InaI 
Ut,,,rtr Mulu� �"'"'"" Com�� is • ooipc,/llk.<, ooly O!\Jan<ZeQ uroo u,e 1�"1) o1 lhe Slate ol hl1SSactn,;litls, "'1d w.,; Asr;.,ican lnsuran"' Company � a oori')fatic,,; �Jfy 
crll'lnizcd uMer lhe la.,s of Ille Staie of IMiana (heteln etllelWely calle<J Che 'Conwliesj, Pl1SLian\ to and by auUlO!i\y hemn s,l lorth, doos '1c:1roy n.'.ITie, w,'1itule and appoinl, 

K lal Karnes 
.all of ctte ci1y of Knoxville st.1eof Tennessee earn lm:t�i�ly if U1� be more tt1a11ule riarned, �s [{ue ar,d l&wllA aUCJITl!?Y-4P-f.oc, to 
m�G-. e.ceo.11€:,se..4, �n�e aoo de41Je1. lot aryj oo i-'3 �'1 as surety filOO � i\s a::t and deP.IS, N'1 'itt'K.\� urn,er.-,;.ings, �. re:;rig�-<S cll'ld Cinc.1' sutcly ocl.�aoofie, in 
I'"'''"""' ol Ch""" pco,ents ald stiall t,e as brldinJ upon lhe C-Ompanies as if lhe/ haYe been duly sjJned by lhe pre,J,Je,� .,,d all:sted by lhe sroeta,y ofllie Ca,r�ianie,; in tt1<il 
CWfl pt(,OCf persons. 

IN WITNESS WHEREOF. Ch� P-r of Attom<.y haobe,:n 1wscribe,rj by :t11 altm<izedollioo cr of\\::ial ol Uie C001paries and lhe capo<ale sear, ol lhe Cc,wani.,_ h�.�beena��ed 
C!1erelo ll1is 15th day cl febru.lrf, 2021. 

STATE Of PENNSYLVANIA ,� 
COUNT'/ Of MONTGOMERY 

Os lhis 1!>111 oar oJ F<llru,ty, 2021. t,ei,xe m• pe,soo.,;Jy ,we,,rc<! David M. C;<cy, MIO ocknoMeoged him-..df (O be lhe l-.ssEl"11 Swe!a,y of liberty IM!,al !ns,Jra,,ee Company, 
The Ollio CBS1Ja/ly Coo,pany. nJ Wes! A,nooca,1 Insurance Coo=, ar<l.tll.l I"<, as slX:h, oong a,�ho<ize;j so la do. exewt• tt.e f□roJ.-..,g irntruirenl for Ille puipOsOS (here,; 
-- by signing on bctlal( ol lhc COIJJO'alioro by hitnsell as a duJy 011\ooru:Ed ollir.a. 

W-n:mc�� PC'MJyf-tr�"":'�ry �a-t 
fe,(t!.b.Pbalkta,ti.lla,yi'�blc; 

IJ�W)·Cronly 
Ui,·��Ma.rd',ZB,20i5 

Ccr.nT:&SC\1':JlfJM! 11a;.o« 

Th� p.,.., o! Atcmey is ma<J< and l!le<tJled puisuanl lo ..,.l 1,y aulhonly o! lhe (oll<"'"1!1 By-laws and A,,!h<Xizations olThc Q/Jio CilSUelly lnsmanco Campany, Ube<ly Mutu.:I 
losurar"" Com!)any, Md We.'J. /lme,\;a,l lnsuanee C{l111µ1'1 wtim rrsdutioos a-c ro11 in hil Im>! :n1 effe(I IW<fuJ as 1�"""3-

ARTICLE IV-OFflCERS: Secii<>r> 1l. Po,,r, (Ii Allomey. 
/my offic<r, a, Ollie< official of tt,e Caporatioo aulhorlzed fa< lhal pu,pos,, ;·, w<iting by lhe Chalnn,,c1 or !t,e Prtilenl, an� ll<Jb)f"� co ,:um &nila'i:xl "'lhe 01atma0 or lhe 
P,esidieflt rnii)' prescriOO, sJ0I aplX)inl such attomeys�l\.fa:t. �> mai; be nere-5c;aey io &.i in tM.'half ,.,r tllr. CrJ\:,vr.:til)(I to m.¼.e. a:eeule, !'.e-31, IP.ro.\�e and deliffl" as S\ll'ety 
"ll' and a.1 unoorlaki<lgs, boo<ls, recogn�ances anil other suiclt Clll<Jat>oo;. Sulh an,),'1',ys-ir>-f>:t subject lo lhe limita!on,; st1 kxtti in ll>ei1 re,ipecti,e powec: af Mcmey, 
shall ha-i• full [>"""' lo boo lho C"J)O(aifo<l lo\' lharsigMlufe and �e<ulioo of any such lnsttumeots and 10 Ma<h lne!eto lhe ;ea.I ol lhe Co1pmrtion. WllC/1 <o cxr<:uled. such 
i,slrumenls sl,aJ be as bind,,g as l ,;gr�'<l tr/ lne l'!;sidenl and "1es!ed 10 l>f Ille Setrel"Y. Any po;,,, C< au\lloritygranre<110 any tep,<W>iali,e or at1001ey-in-l.ict 1>0dc< !he 
artMSio<o of tM "'1ide may "8 rMlu>d al ""Y ;me tr/ 1hc Bc-..<d, lhe Chaimlo!l, lhe Presi<len1 0! Irr lhe olf>oe<.e< <>flCef> !IR"1ir>\J "'°'IX"'""' ;wthoc\ly. 
ARTICLE XIII• Ex11<:u1Jon of C.nll'icts: S<i:ix:o 5. &!1ely Bonds Md Underlakirr;s. 
My officff cl lhcComp:>1'/ adllO<i!ed ltttnal J)U/))(F.&Wl ��Ii� trylill'<llaimiar, C< IN Jlleoi<1.-.1. and s,.tjeot lo ,udl limi!a\ioos as lho � llf ,,. p11,si\le11I ""'1 i'llS<lhe, 
sha'! ,wwit sud1 attc.rr,,,f"'ir>-lact, as rt13f lleneces"")' lo act in beh;;!of the CO'llf)any co malle. et1,:111e, sea!, ecx00>1l""9e anddcwcs"' ,,.eiy my ,ro "1 undertt,l,jogs, 
toncis. •CCO'Jniz(ioces andolhe' �U"cly cblig�. Sudi at1omeys•iri-ful1, �•� lu lhelimila(ions "x-"< tO<l.h io their 100JX,,dfve �sol .'.ittcm£tj. sh.\9 fl.?..re fti1 pcMet to birwj 
tne Company by their ��na1urc and CJoculico of a1tf sum •-.�lrum,enl5 md ID attoc.h therdo the :Ml ol lh.e Compaiy. � so e.J.ect1lOO � �.rummls :;hat be a-. tinCM\) 
as if s,9,wd tty Ihe J)leoi!ent aM aneo1e<1 tr/ lhe seoe"1ry. 

Cornfoc,!• ot D .. ign:.1i0n -111e PrOSllenl oflJle Cornparo/, a:ti� pu-w;lnl 10H,e8'1la.-,; olUlc Comp;ll')', auttloriz<'O OJllid hi. Carey, k;l;i:,"1!Silo'e!:Yy 10 ,l'f('tf\l Sttn �U.OITJ<Y,,
i,t,ct "'m?/ � necessary lo ad oo b<llaK o! lhe C�ar,y lo m,,i;e. e,ec,rte, s.,.., ad<n<J<lsdge ... i d�oo as su,ely ""Y aoo "1 undeflill<ings, boods, re<tlJM<'f>cos ,...f other 
"-"C� ooligatiros. 
Aulhori>ation·- 8y Ulli¥ilnrus ""'1S<flt of lheComf""l'(s Board o! lli1ectc,s, lhe Coolpan1 coo,,e,,LS CMI fao,imile 0< medla,1,c�f1 rei•odtlr,e,l .\ignoo,ie of ony ..-;sistllll s=«ary 
of 11\t Cornrianv, �r appearing � a certified ropy or a1y � of aUom�t � by th1:-: c::t,nipai'r/ in COfl'leciici, WAA sviery 00100, sha� t,e YHiid i:fld binding upon th� 
Cl)n\')(Wtf with lOO s.amc fD<ce aOO effect as ln::lugtl m:11ua:ty aimed. 
I. Renee C. Uew�yo. tne uniJert'Jgtw. A.CS1Slat1I SE<t�f'Jry, of Liberty t.tutueJ lnsu,� Compooy, The 1:�io G.Y.uatty rnuuanre ComJ)3ll)' �d W�l Atir.-;rir..cm ln$ur21� CM1p.any 
dohfffirf ratily lhal !his pa,,.,-of a11001e-1 e:cecut8'J Dy .aiaCooi!)allies � o;M lo,i,:_and cffe<laod hrG not be«l revol<e<J 
IN TESTIMONY WHEREOF, I ha.,eh<>wllosel my haoo"1<1 .rfu.edlhe sear, cl sao Companies lhi, 21,1 da-1 o! April 202·1 

All pages contained within are pririted on 100% posl-consumer recycled paper 

PROPRIETARY l�fFORMATION: Tl11s page containB conf,dential 1nformat1on. Disclosure 
of contents to third pa,1ies would adverse!:,, afiect our ability lo compe!e in our industry 

i� GUEST
'b"y., 
t� SERVICES

� 
)> 
;;;::: 
m 

.,, 

m 

' 

0 

0:, 

0 
)> 

0:, 
-I 

0 
I

ex, 0 
0 C 

z (/) 
0 m 



7 

' 

' 

j 

.., 

j 

__ _.; 

BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 
AT LAKE QUANNAPOWITT 

APRIL 21, 2021 

INSURANCE 

CERTIFICATE OF LIABILITY INSURANCE 

ACORD
"' 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/0D/YYYY) 

� 11/0512020 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 

MARSH USA INC. NAME: 

PHONE Ii� No: 1050 CONNECTICUT AVENUE, SUITE 700 /Air.No. 1:w+I• 
WASHINGTON, DC 20036-5386 E-MAIL 

ADDRESS: 

INSURERIS) AFFORDING COVERAGE NAIC# 

CN101881454-11/1-CAS-20.21 INSURER A: Travelers Prooertv Casualty Comoanv of America 25674 

INSURED INSURER B: NIA N/A 
Boston Outdoor Recrealion, LLC 
3055 Prosperity Avenue INSURER C · The Travelers lndemni!V Comoanv 25658 
Fairfax, VA 22031 

INSURERD The Charter Oak Fire Insurance Comoanv 25615 

INSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER· CLE-005673270-17 REVISION NUMBER' 12 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ·ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR 

A 

A 

A 

D 

C 

TYPE OF INSURANCE 

X COMMERCIAL GENERAL LIABILITY 
f--0 CLAIMS.MADE 0 OCCUR 

� 
GEN'L AGGREGATE LIMIT APPLIES PER: 

R 
□ PRO-POLICY JECT 

OTHER: 
AUTOMOBILE LIABILITY -
X ANY AUTO -

0Loc 

OvVNED 

F 
SCHEDULED 

- AUTOS ONLY AUTOS 
HIRED NON-OWNED 

- AUTOS ONLY AUTOS ONLY 

UMBRELLA LIAS 
HOCCUR -

EXCESSUAB CLAIMS-MADE 

DED I I RETENTION s 
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY YIN 
ANYPROPRIETOR/PARTNER/EXECUTIVE 

0 OFFICER/MEMBER EXCLUDED? 
(Mandalory In NH) 

��;��1�f[h� �
n

,�PERATIONS below 

AOOL SUBR POUCYEFF POLIC Y EXP 
••••n lua,n POLICY NUMBER IMM/DOfYVVVl IMM/OONYYYl 

TC2JGLSA-2H52792A-20 11,1)1/2020 11,1)1/2021 

TC2JCAP-2H527931-20 11,1)1/2020 11ill1/2021 

TJBAP-2H527943-20 11ill1/2020 11,Ul/2021 

Phys. Damage Deductibles: 

Owned - Comp/Coll: $2,500 

Hired - $5,000 (Tractorlllus) 

UB-0L380537-20-51-K (AOS) 11ru112u,u 11,1)1/2021 

UB-0L287588-20-51-R (MA, AZ) 11,1)1/2020 11,1)1/2021 
N IA 

LIMITS 

EACH OCCURRENCE s 
vn .. ,AGE TO r-<t::N I t::;U 
PREMISES /Ea occunencel s 

MED EXP (Any one person) s 

PERSONAL & ADV INJURY s 

GENERAL AGGREGATE s 

PRODUCTS · COMP/OP AGG •

s 

fE����N!�
t�

INGLE LIMIT s 

BODILY INJURY (Per person) s 

BODlL Y INJURY (Per accident) $ 
PROPERTY DAMAGE 

$ /Per accident\ 
SIR LIMIT: s 

EACH OCCURRENCE s 

AGGREGATE $ 

s 

X I �l'�TUTE I I 
OTH-
ER 

E.L EACH ACCIDENT s 

E.L DISEASE· EA EMPLOYEE S 

E.l. DISEASE· POLICY LIMIT s 

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space ls required) 

2,000,000 

2,000,000 
10,000 

2,000,000 

4,000,000 

2,000,000 

1,000,000 

350,000 

2,000,000 

2,000,000 

2,000,000 

Re: Hopkinton State Park, Cedar SI., Hopkinton, MA 01748; Lake Cochiluate Slate Park, 43 Commonwealth Road, Natick, MA 01760; Spot Pond Middlesex Fells, 4 Woodland Rd, Stoneham, MA 02180; Newlon 
Historic Boathouse, 2401 Commonweallh Ave, Aubumda!e, MA 02466; Carson Beach, 165 HarborWalk, Boston, MA 02125 

Department of ConseNalion of Recrealion. Inc. is included as additional insured for general liability coverage as lheir interesl may appear and as required by written contract subject to policy tenns and conditions. 

CERTIFICATE HOLDER CANCELLATION 

Department of Conservalion SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
and Recreation THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
Office of Loog Term Leases and Pennils ACCORDANCE WITH THE POLICY PROVISIONS. 
251 Causeway SI., Suile l/600 
Boslon, MA 02114 

AUTHORlZED REPRESENTATIVE 
of Marsh USA Inc. 

I 
Manashi Mukherjee -�-.:, -�·�

@ 1988-2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 

All pages ccmainecl w1th111 are printed on 100% post-consumer recycleu paper 

PROPRIETARY ltlFORMATIOM: This page contains confidential informat:on. Disclosure 
oi contents to tnrrd oar11es would adversely affect our ability to compete in our industry. 
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BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

APRIL 21, 2021 

A NATIONAL REACH WITH A LOCAL FOCUS 

ORGANIZATION CHART 

Our HR Department tracks employees and does audits on a regular basis. The following two lists are current certifications and 
a current staff list. These are an actual example of our current employed staff and their trainings. This list changes throughout 
the season as we hire more staff for the busy season. 

Our staff, although assigned to a particular location, move from location to location to ensure the staffing needs are met on 
any particular day. 

AH pages contained v,ithir ore pnrted on 100�,i; oo:3t-cor•sJri1er recycled paper 

PROPRIET,\R\ INFQR1·,1/\TiON. This p29ie conra,ns cor,f,der,t,al rnfarrnat,on. C1sclosure 
01 contents to third par11es would adversely afiecl our aoil!ty 10 cornpets in our 1nclustry. 
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PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

APRIL 21, 2021 

SUMMARY OF QUALIFICATIONS 

BOSTON OUTDOOR 

- RECREATION I LLC

BOR has the industry leading number of certified staff working in and around the water in all of our managed boathouses in 
Massachusetts. 

29 Red Cross Lifeguard Certification 

2 Red Cross CPR/First Aid/ AED Instructor Certified 

82 Red Cross Adult and Pediatric CPR, First Aid, AED (or equivalent certification) 

2 US Sailing Small Boat Instructor Level 1 Small Boat 

4 SkyWarn Spotter 



BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

RATES & HOURS OF OPERATION 

SAMPLE SELL SHEETS 

EQUIPMENT RENTALS 

HQURLY OAY 
Single Kayak •.. S 18/hr .. .S60 
Ooubl-1 Kayak.. . S25ihr . . . . . S80 
Sland Up Poddle Board . •. . . . .. S22,11r . . . . . .. S80 
Cm,oe..... . .. .... $28/h: ..... .... S80 
P«Jol ilo-'1 . . . . . S32Jhr .. . ... S80 
Row Bo.I . S28/hr . . . . ...... S60 
S.1i'boal. .. . . . . S25/lir . . . . . . . . .. 560 
Uni.,.crsol Access Partl�ipilnts ......... , . , •......... .Free 

MILITARY RENTAL DISCOUNTS 
Veterans, Heserves nm.I Al;tive M;'.uery ,eceire 20� ott all re1m11s w�h 't'ilffd ID 

(617) 299-3392

SENIORS & STUDENT RENTAL DISCOUNTS 

Sunier-; and $111dentr. receive 20% off :1ll rr.nlal!i wilt1 valid 10 

CAMP DISCOUNTS 
\\'o otter both a 10'½ an;.! 53/, E..�111 Bi,d di5COulll lbi\Set.l on timing) 

CASH BACK FOR TRASH BACK 
If a custamc.,r fil1s: a 1Joa1housc-provldixl. 

envi10M1entnlly fdend�/ trasJ1 bag while oui on their 
00\·vmure, we wi� give 1.hem 5% off thei1 ned visit 

Visit BoatinglnBoston.,om 
f }I@ @BoatlnglnBoston 

HOURS OF OPERATION 
first woukund in May to Columbus Da:,· weekend� 

, mt!'�� 

AVAILABLE CLASSES & TOURS 
S;1Hing Course.. . .... S\59 
&1iling Rulrnsher.. . . ...... .. . ........ S,\5 
Stand tlp Pa<kllc Board Yoga .......... ... .535 
Stand Up.PmJ.olo Boan! fitness ... $35 
K,1ynk Clin"5 ..... . . . .  ..S55 
K;iy:.ik O,ient:Jtion.. . ....... .S35 
Stand Up P..rodle Board Oriortlotton _ ..•. S35 
Ur\i-,cr;;al Acc.css i<J1a�11g .. , .... , ... , ..... Fr-:c 
Summer Camp . S399 r,tl D .. ')' I $279 H:irf 0...--y 

2021 SEASON PASSES 

Single Adult. 
Fami�f 
Senior . _ 
M1lrt:1ry ..... 

Studl•lit ..•........•..• 

SEASON PASS BENEFITS 

. S229 
SJ29 

.. S99 
•· $99 

. ...... .$99 

tnjcy unlirnited p.iddling al any o! Ollt k>co:Uons 
E11i1JY unlim.ited sailing at cur three 511iling locations 

• Half-olf all classes and tour; 
Buddy Pa5Se-S lot Qlle!il.'i 

• 10% off Boob·ng is Fun G.1m11 

BUDDY PASSES 
When you poichase a :.ea!ion pasa, �.di g,e1 foor Budd)' 
P=e,, uiat are good for ONE GUEST PER VISIT, to join 
�'Ou fer a FREf p,Jddle. lJ..�d up all -,,our Butlt.fy Pa�.s? 
tJo probl!'.!m, fl$! b1rf mote BuddV Pa:s.s!'.!1 for S 10 !'.!,1cll. 

DAYS AND HOURS OF OPERATION 

(617) 299-3392 

Visit BoatinglnBoston.com 

f W @) @BoatlnglnBoston 

DAYS AND HOURS OF OPERATION 

Season (Weather Depending) First Weekend in May to Columbus Day Weekend 

May Weekends Only 10:00 a.m. to 6:00 p.m. 

Memorial Day to Labor Day Seven Days a Week 10:00 a.m. to 8:00 p.m. 

Labor Day to Columbus Day Weekends Only 10:00 a.m. to 6:00 p.m. 

Ali pages contairecl within are prinlecl on 100\-·, post-consumer recycled paper 

PROPRIET/\R·, \NFORMAT\OM. fois page conl�1ns conficleniidl 1nformat1on. Disclosure 
of cortents to th1ro par11es would adversely afiect our ability lo compete 1n our 1ndust,y. 
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PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

APRIL 21. 2021 

SAFETY PROCEDURES 

BOSTON OUTDOOR 
RECREATION, LLC 

BO R's above-industry standard safety and orientation presentation is introduced through a multi-tiered approach, including 
visual, written, and spoke instruction. By educating our customers about standard safety and procedures for recreational 

boating, we perform our due diligence and instill in customers a sense of personal responsibility for their actions and safety. 
To ensure the effectiveness of our safety and orientation presentation, BOR presents information in several consistent and ac

cessible formats ( website, signage, Acknowledgement of Risk), and clear direction is supported by a standard process (check

in, PDF station, safety brief). Each location will implement the same plans to ensure consistency of our safety and emergency 

best practices (The Safety Plan for Lake Quannapowitt can be found in the Appendix for reference). 

WATERFRONT SAFETY AND EMERGENCY PLAN SUMMARY OF COMMITMENTS 

Participant Education 

Require all participants to always wear lifejackets properly when on the docks or water 

Every participant will have their life jacket physically checked by one of our staff before participating 

.A video will be played on site to show participants how to properly wear life jackets 

Boundary, educational and interpretive high-quality signage will be clearly posted at the entrance 

Every waiver/risk acknowledgement will have local safety information and boundaries 

Waiver/risk acknowledgement will be in six different languages English, Chinese, French, Portuguese, 

Russian and Spanish 

Every participant will receive a safety and interpretive brief before going on the water 

Staff Education 

Every waterfront staff member will have First Aid and CPR Certifications 

Every waterfront staff member will attend "On the Water Training" and be assessed by an American Canoe Associa
tion instructor 

Every supervisor will have National Weather Service SkyWarn certification and education to spot hazardous weather 

Require all staff to wear uniforms to ensure easy visibility and recognition by the visitors 

Communications 

Waterfront staff will use VHF radios to communicate 

Supervisors will have a mobile cellular phone on them to call EMS if there is an emergency. 

All dock staff will wear bright highly visible orange shirts, supervisors will wear red visible polo shirts 

Supervisors perform an opening and closing report on mobile devices that is immediately recorded and available to 

management 

. All staff have access to our "Something Happened Report" (incident report) on their mobile devices and are required 

to fill out the report any time an incident happens or something management needs to know about. This report is 
"smart" and will route it to correct personnel such as senior management via an SMS if there is an emergency. We 

can capture key information including pictures right when the incident happens. 

Participant Monitoring 

Kayak paddles will have custom coloring to easily identify our customers from others. 

All sites are monitored by Accu Weather SkyGuard'' Meteorologists which give warnings if there is a severe weather 

risk. Meteorologists are available for consultation. 

Ensure a working motorized chase boat is at the facility always during operating hours 

Require a safety kayak with throwline, extra notation ready by the water's edge during operating hours. 

Ensure our last employee for the day does not leave until all customers are accounted for 
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All life jackets will have whistles 
Every customer must properly fill out a float plan/risk acknowledgement to include: number of people in the party, 
type of boats , expected time back, emergency contact information before they go on the water. 

Use our custom POS system which: 
Tracks the number of people in the party, including children, dogs, expected time out, customer contact information 
Provides extensive financial reporting and accountability 
Provides detailed operational reports such as number of transactions per hour, number of boats per hour by type 

CUSTOMER SAFETY ORIENTATION EXPERIENCE 

The standard BOR customer orientation process includes all of the following: 

Website/Pre-Arrival - Customers have access to our informative website, marketing materials and customer service 
team to learn about services offered, conditions of the day, safety information, events, and to read, understand and 
sign our Acknowledgement of Risk form. 

On Site Signage - As park guests enter our site, signage informs them of our services, safety guidelines, boundaries, 
water conditions and Acknowledgement of Risk form. 

Check-In - Our office staff is our first physical customer point of contact. They are well trained in customer service, 
always ready to begin answering _questions and initiate the verbal walkthrough of our equipment rental and safety 
programs. 

Safety Brief and Personal Floatation Device (PFD) Station -At the center of our customer experience is a dedicated 
staff member focused on controlling the flow of customers, providing physical PFD checks and ensuring each guest 
receives a thorough safety brief on: 

Current river and weather conditions 
Boat ·traffic flow and etiquette on the river 
Boating safety tips 

PFDs should remain fastened and on at all times 
No jumping or swimming from boats 
Whistles may be used to signal distress 
Three blasts from the horn means to return to the dock 

Assistance with Equipment and Launch: As they are directed onto our docks, dock staff helps to orient guests with 
our equipment, assist them into their boats and review the same safety information given to them at each step 
throughout the orientation process. 

While the orientation is relatively short in duration, we make sure to present every key point in our safety brief several times, 
including in writing (Acknowledgement of Risk). Our water safety-orientation is executed by our Site Managers (who super
vise the waterfront to ensure safe boating operations), Dock staff ( who assist guests in and out of all watercraft)., and Instruc
tors (who teach beginning and intermediate Kayaking and/or SUP skills to customers and staff, guide Universal Access for 
people with disabilities and supervise the water to further ensure safety). 

PERSONAL FLOATATION DEVICES (PFD) 

Everyone on site, including customers, must correctly wear a PFD at all times while out on the water. Every customer has their 
PFD physically checked by one of our staff before they are allowed to depart. All BOR staff are trained on the proper way to 
wear PFDs and ca·n demonstrate the technique successfully to others. Staff is expected to remind and enforce our PFD policy 
to all guests, 
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SAFETY LITERATURE 

BOR is committed to educating our customers in advance and onsite by creating signage and informational rack cards such as: 

Boundary signs 

Site Signage 

Paddle/Sailing Guidelines 

Preparedness Quiz 

Risk Acknowledgment in six languages (English, Spanish, Russian, Portuguese, Chinese and French) 

CUSTOMER ON-THE-WATER MONITORING 

BOR approaches monitoring customers on the water in two ways: Active Customer Monitoring, which involves direct custom
er-staff interactions; and the second is Support Systems, which are the procedures and safeguards taken to mitigate risk and 
promote renter safety. 

ACTIVE CUSTOMER MONITORING 

Key factors in actively monitoring customer safety while off-shore include identifying persons on the water, communicating 
safety guidelines before and during recreational use of equipment, and communication with renters and the local boating 
community. Our custom point of sale software tracks all customers on the water with real time access to customer information 
and emergency contacts should we need to reach out to them at any time. On busy days, or when there are special events tak
ing place on the water, we put a customer service-oriented staff member out on the water (in a motorboat or kayak) to monitor 
the scene in general and help people with equipment usage, safety tips, and so on as needed. 

During the safety orientatiori, previously described, we educate customers to be responsible for their personal safety, and 
provide them with tools and equipment to facilitate safe boating on the water. To support them further, we do the following: 

Track all on-water customers through our POS (in real ti.me) 

Document all customer information and emergency contacts 

Close one hour before sunset to allow a safe window of daylight hours 

Perform regular on-water customer checks via motorboat or kayak 

· Work with US Coast Guard, Environmental Police, neighboring boathouses

Use air horns, bull horns, binoculars and whistles to observe and communicate with customers on the water

SUPPORT SYSTEMS 

Outside of direct intervention in visitor activities, BOR puts a heavy emphasis on doing everything we can within our scope of 
influence to educate and support our customers and employees. Support systems such as informative signage, weather flags, 
and boundary signs are visible and readably available to clients. Training, electronic support systems (including push:to-talk 
cell phones, radios, and Campus Alert System), and relationships with local resources (neighboring boathouses, Coast Guard, 
Environmental Police) aid our staff in the monitoring of off -shore activities. 

Daily Brief - Each morning prior to opening, we gather all staff for daily safety briefs and identify the risks or poten
tial challenges of the day, such as high winds, sudden afternoon showers, or extreme heat. Staff is reminded to report 
and respond to the day's challenges. 

Weather Flags - We use weather flags (Figure 6 below) to alert staff and customers to changes in weather and/or 
water conditions in real time, and regularly update location statuses on our website to reflect present conditions and 
set expectations for customers before their visit. Criteria that define each flag type are set up such that there is no 
confusion about the conditions being described when they are flown - which is when one or any of the correspond
ing conditions are met. 

Boundary Signs - Boundary signs are used to demarcate the effective boundaries of the recreation area. We empha
size in orientation why the boundaries lay where they do and the ramifications of crossing them. Boundary signs 
also explain what the weather flags mean. 
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Professional Weather Monitoring - BOR partners with Accuweather Enterprise Solutions ( www.enterprisesolutions. 

accuweather.com) to provide active hazardous weather monitoring to all of our locations. When a storm or weather 
hazard is approaching one of our locations, we get a phone call from a Meteorologist alerting our onsite management 
of the impending weather. Also, we get email alerts as well as text alerts so onsite management all the way up to 
senior management is aware of weather situations and is able to respond and make decisions quickly. 

A common example in New England weather - On a sunny muggy hot Saturday morning in July, the forecast calls 
for possible I-Storms in the afternoon, which our staff is briefed by the manager of the day. The weather is great for 
getting out into a park, the location gets very busy with park visitors wanting to get out on to the water, however by 
mid-afternoori there is a strong line of thunderstorms developing in Upstate New York and Western Massachusetts 
heading rapidly our way. Accuweather calls our managers 30+ minutes prior to a potential Thunderstorm reminding 
them to check the radar. Accuweather calls again and alerts our Managers there is a great risk of a storm hitting and 
lighting. Our managers alert the staff to slow down sending customers out as there might be bad weather. Next there 
is an official Accuweather Alert via text message/email message and phone call alerting lighting has been detected 
within 20 miles. On site staff stop all rentals, sound our air horn 3 times to alert customers on the water. Customers 
start to come back in before the storm hits. 15 minutes later we get another text/email/phone alert lighting has been 
detected within 8 Miles. Staff is actively ahead of the storm and has officially closed and updated our website and 
social media while still pulling customers off the water. By the time the storm hits most if not all customers are safely 
off the water and the staff have closed the site. BOR is very proactive in monitoring weather as this is one of our 
largest risks. 

Trained SkyWarn Weather Spotters: BOR has ten (IO) employees who have attended the National Weather Service's 
(NWS) SkyWarn weather spotting certification class, which teaches students how to identify hazardous weather 
conditions in accordance with (NWS) definitions and guidelines. Successful completion of the SkyWarn class enables 
certification holders to officially report conditions to the NWS. 

Support from Outside Sources: BOR maintains close and regular communication with neighBORing boathouses, co
ordination of water events, and voluntary on-water support as needed. In cases where external resources are needed 
to ensure the safety of a customer, we can communicate directly with Environmental Police, Coast Guard and local 
EMS through direct phone lines or the use of marine VHF radios (which we also use to stay in contact with our own 
staff). We have the contacts to mitigate emergency situations and procure certified individuals for specific incident 
response. 

EMPLOYEE MONITORING AND EVALUATION 

We monitor employees to ensure an accurate orientation message in two ways: First, we ensure that the training materials 
and subject matter we use are verified to be correct, valid and current before being presented to the customer; and second, 
we reinforce proper messa·ging through regular training, deployment of Secret Shoppers, and regular visits from our senior 
management. 

Accurate Training - In order for our employees to provide accurate safety information to our clients, we consistently 
perform research on industry standards established by nationally recognized organizations such as the ACA, US 
Powerboating, and US Sailing, as well as federal, state, and lorn! laws.

Local Collaboration and Cooperation - Our strongest allies in ensuring customer safety are local organizations who 
report and offer advice when customer behavior is inconsistent with the expectations of our safety orientation. BOR 
works closely and collaboration with the local boating community, including neighboring boathouses and law en
forcement to set guidelines and sustaining a shared responsibility of encouraging mutually agreeable traffic patterns 
and best practices. 

Training Reinforcement - Further, we monitor orientation sessions actively and randomly throughot1t the year as 
a matter of protocol and respond quickly to reports of misinformation being distributed ( whether they come from 
other BOR staff or customers). All BOR employees undergo initial and ongoing job training in multiple area.s to en
sure that we follow guidelines for personal safety, customer safety, equipment safety, land and resource management, 
and environmental integrity consistently and at all times. Training helps employees establish and maintain good 
habits while mitigating and/or eliminating unproductive or undesirable ones. 
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BOSTON OUTDOOR 

RECREATION I LLC 

Secret Shoppers - The main task of our Secret Shoppers is to "keep us honest" with unannounced visits and a host 
of safety-oriented questions for our staff to address. By concealing the identity of our Secret Shoppers, we ensure an 
accurate means of measuring the effectiveness of our safety and orientation presentation. 

Senior Management Visits - At times visiting senior managers will accompany seasonal staff in their daily routine 
to model proper customer interaction and safety techniques. Random visits to sites allow management to correct 
behaviors in real time and to demonstrate that all members of our team are responsible for customer safety. 

Customer Survey - As a final measure, our customer survey contains a question about the orientation process and its 
safety speech, and this gives us another metric by which we can monitor our standardization of information. Guests 
often point out and show appreciation for our efforts to teach and acquaint first-time customers with 04r equipment 
and services, helping to ensure they feel comfortable renting our equipment. 

CERTIFICATION AND TRAINING UPDATES 

BOR monitors employees to ensure an accurate orientation message in two ways: first, we ensure that the train-
ing materials and subject matter we use are verified to be correct, valid and current before being presented to the 
customer; and second, we reinforce proper messaging through regular training, deployment of Secret Shoppers, and 
regular visits from our s�nior management. The following programs will be utilized to ensure associate compliance 
with the safety program and all safety rules. 

Training Programs 

Retraining 

Optional Safety Incentive Programs 

TRAINING PROGRAMS 

TI1e importance of safe work practices and the consequences of failing to abide by safety rules will be covered in the New 
Associate Safety Orientation and safety meetings. 'This will help ensure that all associates understand and abide by company 
safety policies. 

ENVIRONMENTAL/SAFETY PROTECTION PLAN 

BOR is committed to environmental protection and the safety of our employees. We use a corporate Health and Safety (H&S) 
plan in which the primary objective is to provide baseline guidance for the preparation and implementation of detailed, 
project-specific H&S plans. All H&S training we conduct for BOR personnel uses these plans and all applicable regulations as 
guidelines. Environmental training includes orientation (i.e. goals, what to look for) and individual responsibilities (i.e. what 
to do when action must be taken). 

EMPLOYEE TRAINING 

All of our employees will be required to read an employee manual that solidifi'es their role, responsibilities, and specific tech
niques for communicating with our customers. The manual will include information on instructions to employees addressing 
water sports operations, customer service, protocol and techniques, training of staff, scheduling, and health and safety regula
tions. 

As outlined in the manual, we have provided the basic procedures and techniques to successfully operate a kayaking and water 
sports business. The language below conveys simple steps on how to get our customers out on the water: 

How to Assist a Customer on the Water: 

When a customer needs assistance on the water such as a capsized boat, they are having trouble padding or other 
situation, always remain calm, cool and collected. First alert the supervisor on duty who will make sure 2 qualified staff 
members are chosen to assist the customer(s). If it is an emergency, they will call 911 immediately. Next the 2 staff mem
bers will ensure they have a VHF radio, first aid kit, throw/tow line and take a motorboat or rescue kayak(s), out to the 
customer in need. We encourage the use of a rescue kayak first as there is no spinning propeller and usually quicker to get 
on the water. Upon arriving to the scene the staf

f 

member(s) first will ensure it is safe to approach the customers and if in 
a motorboat come lo a stop and put il in neutral. Then one of the staff members will calmly ask one of the customers how 
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many people were in their group. When the customer responds the staff member will do a quick headcount to make sure 
everyone is accounted for. Next the staff will determine the best course of action. If all customer are accounted for and in 

good spirits, if possible the staff can right the boat quickly and help the customers back in. If one or more customers are 
not in good spirits then escorting the customers back to shore would be the best course of action. If there is a customer 

missing the staff will immediately radio to the shift supervisor there is a potential customer missing, then search any 

boats that might be turned upside down to ensure a customer is not underneath. If the customer is still missing the staff 

will radio the shift supervisor that they cannot find the customer and initiate a lost customer drill and update 911. 

How to Board a Kayak From a Dock? 

Boarding - Make sure the boat is lined up against the dock long ways and have the customer and yourself sit down facing 

toward it. Put your feet inside the boat while simultaneously grabbing and holding onto the other side to make sure the 
vessel does not float away. Tell the customer to reach across the boat, if they can, and slide into the boat. Tell them to take 

a few seconds to make themselves comfortable and confirm their back is pushed up against the back seat. Please inform 

them of the foot pegs on their boat and ask them if they would like you to adjust the pegs for them. Encourage them to 

grab their paddle and make sure they have their paddle gripped correctly with their hands placed the appropriate dis

tance apart with the curve of the paddle facing toward the back of the boat. Lastly ask them if they would like a small 

push off the dock to begin their paddle. Encourage customers to paddle with their torsos and to utilize a 

feet to seat motion. 

Dismounting - Sit on the boat keeping it stable. Ask the customer to roll forward onto their feet, turn, place their hand on 

the dock, and exit slowly. 

How to Carry and Launch a SUP and Pull Out a Kayak? 

SUP Launch - Make sure your hands are inside the handle on the side and lift up to your knees. When windy make sure 

you utilize two people and make sure the paddle is laid on top of the board, with the board facing to the sky. When setting 

up to launch the SUP, make sure the fin is facing toward the water with the top of the board facing you. Slide into deep 

water so the board does not break. 

Pulling out a Kayak -With nothing in the kayak, pull it by the front handle directly out of the water and onto the surface 

-of the dock until completely out. When carrying to storage it is best done with two people as to protect the equipment.

How to Get on to a SUP, Including Leash? 

Getting Up - First, make sure the customer attaches the leash to their ankle or calf. Next, hold the board steady so they 

can get on. Instruct the customer to kneel first with both sides of their knees on either side of the handle which should 
be placed in the middle of the board. Tell them to throttle up on the shaft remaining on their knees and to stand up once 

they feel comfortable. A good tip is to tell the customer to stare off into the horizon as it may help them stand up a little 

easier. 

Getting Off - As the customer paddles into the dock, instruct them to remain kneeling until reaching their end point. 

Once they arrive, grab the board and simply instruct them to turn clockwise and sit on the dock. Ask them to remove 

their leash and, ask them if they had a good time! 

How to Carry and Launch a SUP & Pull Out a Kayak? 

SUP Launch -Make sure your hands are inside the handle on the side and lift up to your knees. When windy make sure 

you utilize two people and make sure the paddle is laid on top of the board, with the board facing to the sky. When setting 

up to launch the SUP, make sure the fin is facing toward the water with the top of the board facing you. Slide into deep 

water so the board does not break. 

Pulling Out a Kayak -With nothing in the kayak, pull it by the front handle directly out of the water and onto the surface 

of the dock until completely out. When carrying to storage it is best done with two people as to protect the equipment. 

How to Hold and Size a SUP Paddle? 

Once a customer selects a paddle, have them place blade down, touching the ground with the grip facing up toward their 

face. If they are unable to extend on of their arms and touch the top of the 'T-Grip' have the customer pop the pin, and ad

just to the correct length, with their hand reaching the top comfortably. To paddle appropriately, the curve on the paddle 

should face toward the back of the board while rowing. 
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How to Wear a Life Jacket? 

BOSTON OUTDOOR 
RECREATION, LLC 

It's important to explain to customers that they must wear a lifejacket at all times. The sizing is Universal APF so they will 
fit everyone. Have the customer apply the lifejacket and then ask if you can buckle them up. Once receiving confirmation, 
start buckling from the bottom first. When completed, begin to tighten on the sides, again bottom first, and ending in the 
shoulder straps. 

RETRAINING 

Associates that are observed performing unsafe acts or not following proper procedures or rules will be retrained by their 
manager. A Safety Contact Report may be completed by the manager to document the training. If multiple associates are 
involved, additional safety meetings will be held. 

SAFETY INCENTIVE PROGRAMS 

Although strict adherence to safety policies and procedures is required of all associates, the company may choose to peri
odically provide recognition of safety-conscious associates and operating units without accidents through a safety incentive 
program. Boston Outdoor Recreation also may provide incentives to associates completing First Aid, CPR and AED training 
certification courses. 

We also provide the following to ensure that we are maintaining a safe environment for our customers: 

Accurate Training - In order for our employees to provide accurate safety information to our clients, we consistently 
perform research on industry standards established by nationally recognized organizations such as the ACA, US 
Powerboating, and US Sailing, as well as federal, state, and local laws. 

Local Collaboration - Our strongest allies in ensming customer safety are local organizations who report and offer 
advice when customer behavior is inconsistent with the expectations of our safety orientation. 

For example, Boston Outdoor Recreation works closely and collaboratively with the local boating community, 
including neighboring boathouses and law enforcement to set guidelines and sustaining a shared responsibility of 
encouraging mutually agreeable traffic patterns and best practices. 

Training Reinforcement - Further, we monitor orientation sessions actively and randomly throughout the year as a 
matter of protocol and respond quickly to reports of misinformation being distributed (whether they come from other 
Boston Outdoor Recreation staff or customers). All Boston Outdoor Recreation employees undergo initial and ongoing 
job training in multiple areas to ensure that we follow guidelines for personal safety, customer safety, equipment safety, 
land and resource management, and environmental integrity consistently and at all times. Training helps employees 
establish and maintain good habits while mitigating and/or eliminating unproductive or undesirable ones. 

SECRET SHOPPERS 

The main task of our Secret Shoppers is to "keep us honest" with unannounced visits and a host of safety-oriented questions 
for our staff to address. By concealing the identity of our Secret Shoppers, we ensure an accurate means of measuring the effec
tiveness of our safety and orientation presentation. 

SENIOR MANAGEMENT VISITS 

At times visiting senior managers will accompany seasonal staff in their daily routine to model proper customer interaction 
and safety techniques. Random visits to sites allow management to correct behaviors in real time and to demonstrate that all 
members of our team are responsible for customer safety. 

CUSTOMER SURVEY 

As a final measure, our customer survey contains a question about the orientation process and its safety speech, and this gives 
us another metric by which we can monitor our standardization of information. Guests often point out and show appreciation 
for our efforts to teach and acquaint first-time customers with our equipment and services, helping to ensure they feel com
fortable renting our equipment. 
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INVENTORY AND PROGRAMMING 

FIXED ASSET LISTING 

QUANTITY DESCRIPTION 

2 Aquabound Kayak Paddles 

7 Kayak Ocean Kayak Malibu 

7 Kayak Perception Tribe 

2 Kayak Ocean Kayak Malibu lI XL 

2 Pedal Boat Kay Park 

12 SUP Bic AceTec 

3 Kayak Wilderness Tarpon 

1 Kayak Perception Tribe 

8 Kayak Paddles Aquabound 2 Piec 

3 Kayak Paddles Aquabound 1 Piec 

12 Kayak Paddles Carlisle Magic 2 

5 Kayak Paddles Bending Branches 

1 Kayak Paddles Bending Branches 

28 Seats Ocean Kayak Comfort Pro 

10 BIC SUP FCSII Touring 9" Fin 

10 BIC SUP Leash Coil 11ft 

10 BIC SUP Paddle Original FP 

1 MT! Under Dog, Red/Mango, LG 

1 MTI Under Dog, Red/Mango, MD 

1 MTI Under Dog, Red/Mango, SM 

1 MTI Under Dog, Red/Mango, XL 

1 MTI Under Dog, Red/Mango, XS 

1 ACER chromebook 

1 Clover.POS System 

TYPES OF EQUIPMENT OFFERED 

Replacement Schedule - About 20% of all equipment is sold ( used) and bought (new) annually in a regular 
rotation. In some seasons, this figure reaches nearly 40%. Our consistent exposure to equipment inventory keeps 
us aware of potential shortages, such as when items are out for repair or replacement. Additionally, we maintain 
an overflow of boats and jackets in other locations to cover when needed. In no case, however, will Boston Outdoor 
Recreation·ever use non-serviceable items to cover shortages. 

Life Jackets - All Boston Outdoor Recreation's life jackets will be in new condition and replaced four years after ini
tial purchase (manufactured lifespan is five [5] years). PFDs undergo routine inspections to ensure their continued 
serviceability - if we notice an item is damaged, missing a part or otherwise not serviceable, it is documented and 
then pulled out of the rotation and its straps are cut immediately so it cannot be used. 

Equipment Inspection - Watercraft are checked daily and if determined to be deficient have a hole cut into the hull 
surrounding the serial number, which is sent in to the manufacturer per their Return Manufacturer's Authorization 

process . 
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APRIL 21, 2021 

Life jackets are checked daily and if determined to be deficient have their straps cut to ensure that Life jacket can 

never be used again. Life jackets are replaced every four years regardless of condition to ensure they are always in the 

best working order. 

LIST OF PROPOSED EQUIPMENT TO BE OFFERED 

SINGLE KAYAK FLEET 

Perception Tribe 11.5 - A great all-around sit-on-top for most any sized paddler, the added 

length on the Tribe 11.5 gives a boost of speed, extra storage and greater adventure potential over 

the smaller size. Beginners and veterans will find the Tribe a joy to paddle in both choppy and 
flat water like lakes and lazy rivers. 

Old Town Loon - Twenty years ago, the Loon series changed the way paddlesports viewed rec
reational kayaks. Today, the Loon series continues to revolutionize the sport as we tweak, twist 

and transform our old design to devise the world's most advanced recreational kayak. Our latest 
Loon features the ACS2 seat, creating the most advanced and best-fitting cockpit available. It also 

includes a removable workdeck, supplying space for customization, cameras, gear and water; dry 

storage; and a USB port to keep your gadgets charged, even after hours on the water. 

TANDEM KAYAK FLEET 

CANOES 

SUP 

Perception Tribe Tandem - 1hree is company in the Tribe 13.5 tandem. The versatile sit-on-top 

design features a 3-seat configuration for up to two adults and a small child or pet. Other features 

include self-bailing scupper tubes and bow and stern storage areas with bungees to safely secure 
backpacks, picnic baskets, and coolers. 

Ocean Kayak Malibu Two XL - The stability and versatility of the world's most popular all

around family fun boat in a longer craft perfect for larger paddlers. Can be paddled solo or 
tandem. Fits two adults plus a small child or pet. 

Old Town Discovery 158 -A tough and rugged canoe is the Discovery 158. The TI1ree Layer 

construction is designed to take a beating. But the Discovery 158 is also designed to perform well 

on the water. Agile, stable and easy to handle, the Discovery 158 is a nice choice for the outdoor 
enthusiast. 

Old Town Discovery 169 - At nearly 17 feet, the Discovery 169 is the longest in the Discovery se

ries. Designed to go long distances, the Discovery 169 performs efficiently even when it is loaded 

with gear. The three-layer construction is designed to take a beating. The Discovery 169 is a great 

choice for the recreational paddlers who may aspire to go longer distances or may need addition

al room and load capacity. 

� 

BIC Sport ACE-TEC Performer - With a surf-inspired longboard shape and stable flatwater

volume, the BIC Sport ACE-TEC Performer stand up paddle board is an efficient flatwater cruiser 

that also performs great in surf. 

BIC Sport ACE-TEC Cross Fit - A fun board for the whole family, the BIC Sport ACE-TEC Cross 

Fil stand up paddle board offers full rail-to-rail stability for performance in a wide range of 

flatwater conditions and activities. 

BIC Sport ACE-TEC Wing- The BIC ACE-TEC Wing stand up paddle board is a great choice for 

expedition paddlers who need performance, stability, durability and enough capacity to bring 

along gear for self-supported adv en tu res. 

It GUEST
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SAILBOATS 

'•--.. ---.. 
,i;�---·-'·-: 

PEDAL BOATS 

RS Quest -Simple, stable and durable, the RS Quest sets the standard for training and recreation
al sailboats worldwide. A direct response to market demands for a 14' dinghy that is self-bailing 
and lar·ge enough for up to 3 or 4 adults, the RS Quest delivers. 

Cape Cod Mercury - The Cape Cod Mercury is a classic sloop and serves as the workhorse of 
Boston Outdoor Recreation's "Boating Is Fun" camp - a perfect all-around boat for groups of 
young sailors that is also capable of flying advanced sails and teaching technical skills on the 
water. 

MIT Tech Dinghy - Boston Outdoor Recreation has purchased Fifth Generation MIT Tech Din-
. ghy's from the MIT Sailing Pavilion. The Tech Dinghy is a simple onedesign that is an effective 
teaching platform for beginner sailing, but also fast enough for advanced racing. The_breadth of 
use expands Boston Outdoor Recreation's ability to develop advanced sailing, with a standardized 
fleet that gives opportunity for local high school and town sailing teams. 

Hobie Wave Catamaran -The Hobie Wave's underbody shape eliminates the need for dagger 
boards, and its rotomolded polyethylene hulls are virtually indestructible, making it ideal for 
beginners and adventurers alike. A large, fully battened, boomless mainsail provides plenty of 
power in the light stuff, but twists off in a breeze for added �ontrol. And should your rig go hori
zontal, the "Hobie Bob" mast float makes righting the boat simple and safe. 

4 Person Pedal Cruiser - Kay Pedal Cruisers are easy to operate and virtually maintenance-free. 
These pedal boats, are constructed of reinforced fiberglass, have 100% foam-filled pontoons, 
greasable bearings and are self-draining. You don't have to bail or drain them when it rains! They 
are designed and built for commercial use and make great waterfront rental units, as they are 
easy to operate, and require very little maintenance! Kay Pedal Cruiser pedal boats come in a 
variety of colors. 

Swan Pedal Boat - This unique eye-catching pedal boat is a popular at high visibility waterfronts, 
resorts, festivals and theme parks. Built for commercial use with safety and low maintenance in 
mind, they have proven to hold up well under heavy traffic. 
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PFDS 

MT! Adventurewear APF - Adult Universal - APF means ALL PERSON FIT, and its universal 

sizing easily adjusts from a slim 30" chest to a super-size 56" chest with no sacrifice in comfort. 

Adjustable neoprene shoulders, cool open sides, reflective tape, and hideaway strap pockets. 

Adjustable front buckle straps can be loosened for quick ventilation. 

MT! Adventurewear (Youth) - Lightweight and comfortable to fit active, younger boaters, this 

style is nice and open on the sides for paddling maneuverability and cool comfort on hot days. 
Adjustable front buckles give your child a secure fit. 

MTI Infant - For the smallest pre-swimming paddlers. Using the most supple US Coast Guard 

approved fabric and the softest foam, our j_acket is top notch. High visibility colors for safety. 

Supportive collar doubles as a headrest in the boat. Bright grab loop is strong, and the adjustable 

crotch strap and belly strap secures your infant in the vest. 

MTI Adventurewear UnderDOG - Putting the flotation under the dog! With 90% of the flota

tion in the water under the chest and neck, the Under DOG supports the natural swim angle of 

the dog. The rear is allowed to sink lower than the forelegs, freeing the hind legs to swim more 

efficiently. The neck is supported so that the head rides higher above the water line, helping your 

dog to be less fatigued after a long swim - they would tell you so if they could! 
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DESCRIPTION OF SERVICES TO BE PROVIDED 

NON-MOTORIZED BOAT RENTAL PROGRAM 

BOR will provide quality non-motorized boat rentals for park visitors that include lifejacket and paddle. These rentals will 
be hourly with a maximum charge of 4 hours per boat. This encourages customers to take a boat out all day for an affordable 
price. After the first hour the rental will be prorated every 10 minutes. Every customer is required to fill out a risk acknowl
edgement form, be fitted with a lifejacket by our staff, go through a short but informative orientation and most of all have fun! 

YOUTH PROGRAMMING 

Since 2002, BOR has operated week long paddling and sailing camps geared toward children ages 8 tolS and focused on teach
ing environmental stewardship, boating safety, building confidence and independence on the water while having fun with 
peers in an active recreational setting. Accredited by the nationally recognized American Camp Association, we put over 1,200 
children through camps each season. Our instructors are staffed at an instructor-to-child ratio well above indu'stry standards, 
offering superior instruction and a higher quality experience. In our years of operating, we feel a strong demand for youth 
programming and commit to including opportunities to explore on the water. 

This upcoming season, BOR will activate group camps at Lake Quannapowitt, which has been in high demand and exceeded 
expectations at our greater Boston sites in partnership with the DCR .. 

VETERAN PROGRAMS 

Research has shown that regular participation in physical activity has a positive effect on the rehabilitation process of disabled 
veterans, increases self-esteem, drive for further education, desire for positive employment, as well as overall health and 
wellness. BOR was incorporated as a veteran-owned company, and Guest Services, Inc. was founded to feed federal workers in 
Washington, D.C. during World War I. We strongly support U.S. military veterans and have ties to local veteran communities, 
hospitals and support groups. 

KAYAK, SUP AND ROWING INSTRUCTION 

Teaching is a core part of our organization's efforts, and BOR offers instruction for all abilities from novice first-time boaters 
to experienced rowers and paddlers looking to refine their skills. We provide Introductory classes that teach boating safety 
and help those who are new to water sports feelrnmfortable in a boat. The basic skills they acquire here introduce them to the 
recreational activities they can now enjoy on their own. 

SAFE BOATING CERTIFICATIONS 

For our own in-house training, BOR has invested a substantial amount into training and certifying our professional staff 
through programs that allow them to become experts in their field. We now have staff certified to teach official courses from 
organizations like US Sailing, US Powerboating, American Canoe and Kayak Association and the American Red Cross. 

After certifying our own employees during staff training with certifications, BOR is interested to teach the following courses 
to local organizations (neighboring boathouses, high school and college rowing programs, local law enforcement) and the 
general public: 

Safe Powerboat Handling 

Safety and Rescue Boat Handling 

ACA Kayak Level I / Level II 

ACA SUP Level I/ Level II 

US Rowing Level I/ Level II 

American Red Cross First AID 
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GROUP OUTINGS, CORPORATE EVENTS & THEMED BIRTHDAY PARTIES 

Group events are a large part of the services we provide and are quickly growing in popularity such as community paddles, 4th 

grader day, junior ranger day, bring your daughter fishing day and many more. Businesses or large parties may reserve boats 
ahead of time for a group discounted price, and instructors are available for an hourly rate. Custom parties may include pad
dling instruction, on-the-water supervision, activities and games and even themed events such as our Pirate Birthday Parties! 

ANNUAL "LIGHTLY USED" DISCOUNTED BOAT SALE 

BOR provides boats and equipment that are always in excellent condition. This creates a better experience for our customer, 
and reduces our maintenance costs through a scheduled update of our boating fleet. Toward the end of each boating season 
and lasting through the winter, BOR sells off all of its lightly used boating equipment at a significant discount; and in most 
cases, the equipment has less than one year of wear and tear. 
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OPERATIONS SITE PLAN 

As for placement, the shed will remain where it is. The porta-potty will be placed with its back to the back short side of our 
shed, door/front facing the water. About 15 ft off its right side when facing the water, the first pole of the tent will be set. The 
tent will be placed with the short side in line with the shed and the long side running towards the water. The two racks will be 
placed in line with the shed running towards the water. 10 Feet of space will be left between the shed and the first rack. The 

racks will be 4 feet apart. Six of the picnic tables will be placed under the tent in a grid 2 by 3 with the short sides of the tables 
in line with the short side of the tent. The Check In Desk will be placed in the space between the tent and shed with its short 
side in line. TI1e Two paddle boxes will be along the long edge of the tent running towards the water. The Dock will be placed 
in approximately the same location as before. If you walk from between the tent and the shed directly towards the water the 

. dock will be there. Peddleboats will be kept on the dock along with the two sailboats.

We are open to discuss other initiatives with the director of Wakefield Recreation on colors and placement should they find 
this unsatisfactory. 

Shed will remain as is. Some restorations can be made for upkeep. Shed is 12ft by 8ft by 1 Oft tall. 

Six Peddle Boats of various colors will be available (Blue/Green/Gold/Red/Pink). 

12 BIC SUP Boards White/Blue, White/Red. 10.5 ft to 12 ft in length. 

6 Double Kayaks of various colors (Red/Blue). 

6 Single Kayaks of various colors (Red/Blue). 

Two Red Tech Dingy Sailboats. 5ft wide by 10 ft long. 

Two Kayak/Sup Racks using the specifications given by the Town of 6 by 6 by 1 Oft tall. 

Two PaddleBoxes, 8 ft by 2ft by 3ft tall (Brown). 

One white Group Events Tent the size of the specification given by the town of 20X30. 

One dock 5 ft wide by 31 ft long (Beige). 

Six picnic tables. About 4 ft wide by 6ft long (Brown). 

I handicapped porta-potty provided by ThroneDepot (Blue/Gray). 

I Check in Desk approx. 5 by 8 by 4 feet tall. 

CLEANING PROCEDURES 

Guest Services uses environmentally sustainable cleaning products from our chemical company partner Ecolab. All chemicals 
used will be approved and recommended by the CDC to eliminate the spread of COVID-19. Our housekeeping team will col
laborate with the Town of Wakefield regarding the cleaning products used in guestrooms if necessary. Prominent signage will 
be displayed to promote social distancing and hand sanitizing stations. 

SAFETY AND SECURITY 

Our Safety and Security Department is responsible for developing and implementing Guest Services' comprehensive pro
cedures for safety, security and loss prevention. The department performs essential training of management staff to ensure 

consistent compliance with established security and food safety procedures. Our corporate sanitarian and director of safety 
and security make visits to the units and advise management on compliance issues. 

EMPLOYEE HEALTH 

Our food employees are informed of their responsibility to immediately report any information about their health and activi
ties to the manager, as they relate to diseases that are transmittable through food. Given the recent events over COVID-19, we 
have revamped our approach to include public safety measures to take to mitigate the virus from spreading. With the assis
tance of our Safety & Security Director, Bill Briggs, we have implemented best practices issued by the CDC at our managed 

units to take precautionary steps to stop the spread of the virus. 

Each employee is required to read and sign Guest Services' Food Employee Health Policy and Reporting Agreement upon hire 
and annually, thereafter. Food service managers are required to monitor employee practices and procedures, including health 

condition, to prevent food-borne illness or injury. 
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EMPLOYEE SAFETY 

BOSTON OUTDOOR 
RECREATION, LLC 

1l1e health and safety of our employees and guests is a primary concern of Guest Services, Inc. We are dedicated to the philosophy of 

providing a safe environment for everyone who enters our operations. Each employee is provided with an Employee Safety 

Manual upon starting with Guest Services, Inc. and ongoing safety training is administered at the units on a daily basis. We 

employ a safety committee that meets in person or remotely monthly to discuss safety initiatives and priorities. The General 

Manager must attend these meetings. It is our goal to protect our employees and guests and inake Guest Services' facilities as 

safe as possible. 

MEDICAL EMERGENCIES 

Beyond minor first aid, all medical emergencies are immediately dealt with. Management will have AED training, choking 
training and CPR training. 911 is called for all serious incidents. The client and front desk are notified of the 911 request for 
medical personnel access. We require our managers to fill out incident reports and share them with the client and our insur

ance carrier. If an injured employee is admitted into a hospital, we notify OSHA and our Director of Safety & Security within 

24 hours. 

CRISIS MANAGEMENT 

in an ever-changing world with new forms of disasters· and security threats, Guest Services takes a proactive approach to pro

viding a safe and healthy environment for our employees as well as the general public. With the recent outbreak of COVID-19, 
we have instituted guidelines mandated by the CDC at our managed units to mitigate the spread of the virus. To deliver 

additional education and awareness, our Director of Security and Corporate Sanitarian have recently co-hosted a series of we

binars for our staff on best practices and procedures to prevent the spread of COVID-19 in the workplace. By working closely 

with our vendors, our Purchasing Department has ensured that we have an adequate supply of personal protective equipment 

(PPE) to implement safe practices and practical measures for our employees. 

Below are a few client testimonials that we're recently received due to our proactive response and approach to addressing 
COVID-19. 

Guest Services, Inc. 

Thank you for fonvarding this let/er to us. We appreciate the responsible tone and approach to the current COVlD-19 
public health eme1gency and the calming nature of the letter. 

Judy Quasney 
Directo1; Office of Workplace Solutions 
Office of Science Management Operations 
National Institute of Alle1gy and Infectious Diseases 
National Institutes of Health 

GS! Team, 

I just want to say thank you for everything you have done in response to our current situation and evolving instruc
tions. You have all continued to be extremely accommodating, supportive and pro-active. All requests and actions 
have been addressed quickly, accurately and with a positive attitude. I know these are difficult times but I trnly appre- _ 
ciate yourjlcxibility and everything you haiie done for us. We will miss you and the services you provide. I am hopeful 
this temporary situation will end sooner than later. 

I
f 
there is anything you need from us, please do not hesitate lo reach out to Cindy, Brian or to 111e. 

Tlrnnk you again. 

Sincerely, 
Julie A. Bellamy 
Boeing Global Services 
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EMPLOYEE ILLNESS DECISION GUIDE FOR PIC/CFM (�ON-HSP) 

Use this flow chart to determine if an employee with an undiagnosed illness can 
spread the illness through food and should be restricted or excluded from work. 

ployee,calls ma 
PIG OFM asks EAGl'f'o 

ALLOW WORK 

WITH RESTRICTIONS 

WOUND IS LOCATED ON A 

HAND, USE A SINGLE· 

USE GLOVE. 

ALLOW REGULAR WORK 

fDUCATt ON SYMPTOMS 
REINFOIICE HANDWASHING 

APRIL 21, 2021 

EMPLOYEE DOES NOT WORK WITH 

EXPOSED FOOD, CLEAN EQUIPMENT, 

UTENSILS, LINENS OR UNWRAPPED SINGLE
SERVICE ITEMS. 

• NOIARE HANDCONTACTWllHR£ADY·TO
EATF0005 

MUST PROVIDE A DOCTOR'S NOTE 

BEFORE.WORKING REGULAR JOB DUTIES 

REINFORCE HANDWASHING 

EDµCATE ON SYMPTOMS 

DISCUSS HOW IUNESS IS TRANSMlffiD 

DISCUSS IUNESS REPORTING POLICY 
DISCUSS HOW IUNESS I S  TRANSMlffl.D 
THROUGH FOOO BY lU FOOO EMPLOYEES 

,rus, E.coli 0157:H7, Shlgella, non-typholdal Salmonella, He11atitis 
· , , such as €0\I.IP-19, i mmedi ately exGiude the emp_l0yee and c ontactthe regulator 

authority. 
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MAINTENANCE PLAN 

MAINTENANCE 

BOSTON OUTDOOR 
RECREATION, LLC 

Boston Outdoor Recreation will employ a Computerized Maintenance Management System (CMMS). Our current CMMS will 
be modified to meet the requirements and the level of effort necessary. The requirements include: (1) the maintenance and 

repair schedule, (2) equipment condition inventory, (3) equipment compliance with the Americans with Disabilities Act, and 
(4) according to the following language from the 1TB:

Install and pay for any services and utilities consumed on the Site, including, without limitation, garbage and tele

phone. 

Any and all equipment and structures on the Premises used by Boston Outdoor Recreation to perform the activities 

authorized by the Permit Agreement will be maintained in good operable condition. All such equipment will be 

cleaned, tested, and repaired by Boston Outdoor Recreation. We will bear all costs related to such repairs. 

Any damage to any structure on the Premises or surrounding area caused by the installation or removal of equip
ment by Boston Outdoor Recreation will be repaired to a condition satisfactory to Wakefield at our sole expense. 

Boston Outdoor Recreation will identify and notify Wakefield of any leased equipment to be used and affixed on the 
Premises prior to the execution of the permit or whenever acquired by us. Boston Outdoor Recreation will be solely 
responsible for any obligations under any leases. 

At the termination of this agreement, it will be Boston Outdoor Recreation' responsibility to fulfill any remaining ob

ligations under the lease arrangement so that title to said equipment can be passed directly to the Town of Wakefield 

prior to Permittee vacating the Premises. 

Equipment will be described in detail that includes brand name, type of equipment and serial number, if applicable. 

Any equipment that is affixed in a permanent manner including but not limited to: plumbing fixtures, sinks, hard
wired appliances, built-in refrigeration equipment, or exhaust, fume, and fire suppression systems, poles, awnings, 

fences, etc. affixed to a wall, ceiling, or in or on the grounds of the Premises shall become the property of Wakefield 

unless otherwise agreed in writing by the parties. 

We commit to have staff members check both bathrooms a minimum of three (3) times daily; once upon opening, 
again at lunch, last before closing. We also commit to include signage in the bathroom that asks all visitors to report 

maintenance and cleanliness issues to staff. All issues will be dealt with promptly. 

At a minimum, our staff maintains the grounds at each location by purchasing and using standard equipment such 
as lawnmowers, trimmers, etc. to make sure all vegetation is maintained. We take the initiative and complement the 

Town of Wakefield's efforts. 

We commit to maintain vegetation we are responsible for, ensure litter and waste is properly disposed of daily, imple

ment a recycling program and consult with pest control experts for best practices. 

� GUEST 
.. SERVICES 
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MARKETING 

BOR is supported by Guest Services' in-house public relations, marketing, digital media and ad agency. Creative Director, Dave 
Schall heads up marketing with a staff of two graphic designers while Director of Digital Marketing, Kat Summers leads a 
team of two for all digital needs spanning social media, website development and other digital media experts. BOR integrates 
the skillsets available from our in-house team to implement the marketing plan below. 

Boston Outdoor Recreation recognizes the significance of the resources provided by Department of Conservation and Rec
reation and the importance of educating visitors who pass through on a daily basis. It is important to promote the Park as a 
whole and educate the public on the resources and services available to them. Boston Outdoor Recreation will take the follow
ing promotional initiatives and fund the marketing plan to educate and increase visitors and enhance the visitor experience: 

MEDIA PLANNING 

Blog, Website and Marketing Content: Aligned with Boston Outdoor Recreation' marketing plan (BOR), Boston Outdoor 
Recreation's (BOR) blog and social media platforms are an excellent place to promote and educate our customers (and the 
public at large) on the history and local significance of the Park and its resources. Snapshots, factoids and historical photos 
are an excellent way to engage with our audience while staying relevant and informative to our customers. We update our blog 
regularly and will continue to provide in-depth highlights from various angles on the parks; individual water sports activities, 
and the rental resources available to the public. 

Each operation that Boston Outdoor Recreation operates has its own unique page on our website, www.boatinginboston.com, 

to provide relevant information to customers such as hours of rentals, services provided, basic techniques and instructions, all 
forms, directions, and contact information. In addition to general information, each page will also feature a brief history of the 
town and cover the role it plays as part of the community. 

SIGNAGE TYPES 

Signage and Infographics: To promote water sports services, informative and educational infographics, as well as social 
distancing, will be on display in the form of flyers, advertisements, brochures, and other marketing collateral throughout the 
grounds. Infographics depicting historical pictures, timeline, rental information, featured water sports events, and other in
formation on Stoneham. The historical marketing collateral will be made easily available to the general public passing through 
park property. 

SIGNAGE DESIGNS 

Educational Programming: Boston Outdoor Recreation will offer guided paddling tours designed to educate customers on the 
local and historical significance of Lake Quannapowitt. Leaving from the boathouse, tours will provide an informative over
view of the park and the parks' transformative significance to Wakefield's rich history. 

PROGRAM MARKETING 

The core of Boston Outdoor Recreation' mission statement embodies providing boating access to people of all ages and 
abilities-it's what we love most. Beyond our general rental services, which we cater to all ages and abilities, Boston Outdoor 
Recreation has thirteen years of experience offering a variety of programming specifically targeted to novices, persons with 
disabilities and youth. In support of this effort, we will use the methods outlined below to promote the specific program initia
tives that we have proposed. 

Boston Outdoor Recreation markets youth programs through email marketing to existing customers with children, 
working with local town parks and recreation departments, and will make summer activity announcements to local 
middle and high schools in the area 

Boston Outdoor Recreation markets instruction programs through third party ticket sellers, social deal platforms, 
internal marketing to existing customers, partnerships with local business improvement districts, local middle and 
high schools, and the local boating community 
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SOCIAL MEDIA POSTS (FACEBOOK, TWITTER, INST AGRAM) 
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RELATED EXPERIENCE 

MASSACHUSETTS 

Lake Quannapowitt (Since 2013) 

The water sports services that we offer are public boat rentals in the form of kayaks, canoes, paddle boats, rowboats, 

Stand-Up Paddle Boards (SUP), sailboats, windsurfers. 

Outside of standard rental concessions, we also offer our guests a variety of programs and amenities including; 
season passes, our Universal Access Adaptive Program, Boating is Fun Camp, Leaders in Training Program, boating 
lessons and clinics, group outings, corporate events & themed birthday parties, and our annual "lightly used" dis
counted boat sale. 

Hopkinton State Park (Since 2002) 

The watersports services that we offer are public boat rentals in the form of kayaks, canoes, paddle boats, rowboats, 
Stand-Up Paddle Boards (SUP), sailboats, windsurfers. 

Outside of standard rental concessions, we also offer our guests a variety of programs and amenities including; 
season passes, our Universal Access Adaptive Program, Boating is Fun Camp, Leaders in Training Program, boating 
lessons and clinics, group outings, corporate events & themed birthday parties, and our annual "lightly used" dis
counted boat sale. 

Lake Cochituate (Since 2013) 

The water sports services that we offer are public boat rentals in the form of kayaks, canoes, paddle boats, rowboats, 
Stand-Up Paddle Boards (SUP), sailboats, windsurfers. 

Outside of standard rental concessions, we also offer our guests a variety of programs and amenities including; 
season passes, our Universal Access Adaptive Program, Boating is Fun Camp, Leaders in Training Program, boating 
lessons and clinics, group outings, corporate events & themed birthday parties, and our annual "lightly used" dis
counted boat sale. 

Spot Pond (Since 2005) 

The watersports services that we offer are public boat rentals in the form of kayaks, canoes, paddle boats, rowboats, 
Stand-Up Paddle Boards (SUP), sailboats, windsurfers. 

Outside of standard rental concessions, we also offer our guests a variety of programs and amenities including; 
season passes, our Universal Access Adaptive Program, Boating is Fun Camp, Leaders in Training Program, boating 

lessons and clinics, group outings, corporate events & themed birthday parties, and our annual "lightly used" dis
counted boat sale. 

WASHINGTON DC METRO 

Key Bridge Boathouse (Since 2013) 

Boston Outdoor Recreation currently provides watersports recreation to Key Bridge Boathouse in Washington D.C. 
We offer our guests a tailor-made experience that showcases tHe beautiful waters of our nation's capital. 

The services that we provide include but are not limited to: Non-Motorized Vessel Storage, Universal Access Adaptive 
Paddling, Season Passes, Community River Cleanup, Sunrise Community Paddle, and instructional classes for nov
ice, intermediate, and expert enthusiasts. 

We also offer our guests the opportunity to experience D.C. in all of its historical monuments by offering guided boat 
tours. Some of the tours that our instructors provide are; the Twilight Monuments Tour, the Daytime Monuments 

Tour, the Full Moon Monuments Tour, Stargazing on SUPs, the Historic Georgetown C&O Canal Tour, the Fall Foli
age Tour, the July 4th Fireworks Guided Paddle, the Cherry Blossom Festival Tour, and of course Private Tours. 
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Thompson Boathouse (Since 1986) 

BOSTON OUTDOOR 
RECREATION, LLC 

Bostbn Outdoor Recreatio·n provides similar services to that of the aforementioned Key Bridge Boathouse. Thomp
son's Boathouse, also located in the Washington D.C. area offers our guests an extensive list of watersports and recre
ational programming. For example, we provide non-motorized rental services, retail, guided boat tours, bike tours, 
classes, youth programming, community outreach, and supported events. 
A list of the supported events held at this site include but are not limited to: 

George Washington Invitational Regatta 
TBC Tussle Regatta 

Charlie Butt High School Regatta 
Carr/Foley Cup 
WMIRA Novice Championships 
WMIRA Championships 
Charlie Butt Scullers Head of the Potomac 

The Boathouse at Fletcher's Cove (Since 2002) 
At our location at the Boathouse at Fletcher's Cove, Boston Outdoor Recreation provides non-motorized fishing row
boats, canoes, and kayak rentals for the visiting public. We also provide promotional incentives and special events 
like our Kid's Day. 
Recreationally, we also offer youth programming, and community and environmental outreach programs. In addi
tion, we provide bike rentals, fishing tackle, fishing licenses, bait, food, and beverage offerings. 

Tidal Basin (Since 1986) 

FLORIDA 

Weeki Wachee State Park (Since 2016) 

Rainbow Springs State Park (Since 2018) 

Blue Spring & Hontoon Island State Parks (Since 2020) 

St. Andrews State Park (Since 2021) 

NATIONAL MEMBERSHIP ORGANIZATIONS: BOATING 

US Sailing Patron Member 

American Canoe Association Pro School 

American Camp Association Accredited 

Four Certified Clean Marinas 

Clean Marina Pledge - The Clean Marina Initiative promotes and celebra.tes voluntary adoption of measures lo re
duce waste and prevent pollution from marinas, boatyards, and recreational boats. Designated "Clean Marinas" are 
recognized as environmentally responsible businesses. We pledge to do our part to keep District of Columbia and lo
cal waterways free of harmful chemicals, excess nutrients, and debris. We will identify opportunities and implement 
practices to control pollution associated with vessel maintenance and repair, abandoned boats, petroleum storage 
and transfers, sewage disposal, hazardous and nonhazardous waste, storm water runoff, and facilities management. 

jj GUEST
� SERVICES 
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REFERENCES 

NAME/ CONTACT RELATIONSHIP/TYPE 

COMPANY NAME&TITLE CONTACT INFO. OF CONTRACT 

Department of Kevin Hollenbeck, kevin.hollenbeck Contract POC-Water 
Conservation Central Valley @state.ma.us Rentals and Concessions 

and Recreation District Manager for Hopkinton State Park 

National Jason Freeze, jason_freeze@nps.gov Contract POC/Non-Mo-
Park Service Concessions torized Boathouses; Key 

Management Specialist Bridge, Thompsons and 
Fletcher's 

Florida Jim Brook, jim.brook Contract POC/Non-Mo-
State Parks Bureau Chief of @dep.state.fl.us torized Rentals, Food & 

Operational Services Beverage, Retail for mu!-
tiple Florida State Parks 

All pages containecl within arg onntecl on 100% oost-consume, recycled paper. 

PROPRIETARY INFORM/\TION· Tl11s page cont31ns conf1dert1al intonnaPon. Disclosure 

oi- contents to thircl parties would adverse!\• affect au, ability to conipete ,n our industry. 

APRIL 21. 2021 

EST. 

CONTRACT 

VALUE 

$640,000 

$1,900,000 

$5,700,000 
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r-') 

PROFORMA 

i 
We are pleased to provide the following three year proforma for the boating operation at Lake Quannapowitt. We commit an 

annual rent of $3,000 for each year of the permit and will continue to do so if contract is extended beyond the initial three years. 

-� LAKE QUANNAPOWITT 3-YEAR PROFORMA 
}

Year 1 Year 2 Year 3 
Revenue 

Rental Of Eauioment $ 50,000 73% $ 52,500 71% $ 55,125 71% 
Camp programs 7,500 11% 10,000 14% 10,500 14% 
Season Passes 11 000 16% 11,550 16% 12,128 16% 
Total Revenue 68,500 100% 74.050 100% 77,753 100% 

�, 

Operating Expenses 
Salary and Wages J5,963 53% 37,041 54% 38,153 56% 

Total Salarv and Wages 35,963 53% 37,041 54% 38,153 56% 

'· Payroll Taxes 4,316 12% 4,402 12% 4,490 12% 
Workers Como Insurance/LTD 1,169 3% 1,192 3% 1,216 3% 
Group Medical & Life 2,877 8% 2,935 8% 2,993 8% 
Bonus Plan Provision 500 1% 510 1% 520 1% 
40iK Empldyee Savings 180 1% 183 0% 187 0% 
Total Employee Benefits �.Q41 25% �.222 25% 9 406 25% 

Total Payroll/Labor 45,004 66% 46,263 68% 47,559 69% 

Direct Operating Expenses 
Advertising Via Internet 1,028 1.50% 1,048 1.42% 1,069 1.44% 
Utilities-Telephone 1,370 2.00% 1,397 1.89% 1,425 1.92% 
Uti I ities-Electricity 171 0.25% 175 0.24% 178 0.24% 
Utilities-Cable 2,569 3.75% 2,620 3.54% 2,673 3.61% 
Miscellaneous Expense 685 1.00% 699 0.94% 713 0,96% 
Office Supplies 514 0.75% 524 0.71% 535 0.72% 
Bank Service Fees 137 0.20% 140 0.19% 143 0.19% 
Employee Business Expense 137 0.20% 140 0.19% 143 0.19% 
Employee Meals & Entertainment 685 1.00% 699 0.94% 713 0.96% 
Training Costs 856 1.25% 873 1.18% 891 1.20% 
Misc. Licenses, Fees & Tax 219 0,32% 224 0.30% 228 0.31% 

,/ 
Liability Insurance 206 0.30% 210 0.28% 214 0.29% 
Commission On Credit Ca.rd Sales 1,713 2.50% 1,851 2.50% 1,944 2.50% 
Internet Credit Card Comm Exp 2,055 3.00% 2,096 2.83% 2,138 2.89% 
Maintenance 685 1.00% 699 0.94% 713 0.96% 
Cost of Paper Supplies 343 0,50% 349 0.50% 356 0.50% 
Cost of Cleaning Supplies 685 1.00% 699 1.00% 713 1.00% 

·-' Replacements-Other 343 0.50% 349 0.47% 356 0.48% � 
Reolacements-Uniforms 34 0.05% 37 0.05% 39 0.05% 
Eauioment Rental 1,028 1.50% 1,048 1.42% 1,069 1.44% 
Computer Hardware Expense 171 0.25% 175 0.24% 178 0.24% ;;=::: 

_,r Computer Software Expense 685 1.00% 699 0.94% 713 0.96% m 

Recruiting Expenses 343 0.50% 349 0.47% 356 0.48% 
"Tl 

J Contracted Services 343 0.50% 349 0.47% 356 0.48% m 

Allocation - Quality Assurance 192 0.28% 196 0.26% 200 0.27% r-

_,r Property Insurance 34 0.05% 35 0.05% 36 0,05% 0 
Franchise Fee 3,000 4.38% 3,000 4.05% 3,000 4.05% 

-_.,. Depreciation-Misc Eauioment 5,000 7.30% 5,000 6.75% 5,000 6.43% co 

Depreciation-Computer Hardware 343 0.50% 349 0.47% 356 0.48% 0 
Division and Corporate Overliead 4,110 6,00% 4 443 6,00% 4 443 6.00% )> -u 
Total Direct Operating Expenses 29,680 43.33% 30,471 44.48% 30,888 45.09% 

;;:o 

0 ::r: 

__ J 
Total Operating Expenses 74,684 109,03% 76,735 103.63% 78,447 100.89% ,, 

0 0 

Total Profit/(Loss) $ (6,184) -9,03% $ (2,685) -3,92% $ (695) -1.01% ;.:i C 
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Emergency Action Communication Plan: 

1- Manager on Duty to determine the nature of the hazard or emergency.

2- Relay communication of situation to the other employees and on-site

customers who might be affected. Have everyone meet in the designated

emergency gathering point.

3- Determination as to calling 911 and/or other authorities. Proceed with

action discussed.

4- account for all employees and customers/ Shift lead/ manager to do a

head count.

5- Make a decision whether a unit shut-down is appropriate. Shutdown

down if employee or customer safety is threatened.

6- When the situation is stabilized, call your district manager and security

safety chief to inform them of the status of unit safety.

7- All under age of 18 employees to call family contact or guardian at first

reasonable opportunity (if possible).
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Safety Procedures 
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Show Respect 
• Respect all markers, boundaries, signals and rules of the road
• Respect each other, the environment and the equipment

BOSTON OUTDOOR 
RECREATION, LLC 

• Respect the knowledge and experience of the Boating In Boston staff and crew
Be Responsible 

• Always wear your lifejacket, and keep it snug
• Avoid Alcohol and drugs; be a responsible boater
• Know the waters before you go in. Watch the weather and your map!

Be Responsive 
• Stay alert and visible, and be ready to move away from hazards
• If you flip over, it's ok. Stay calm and stay with the boat
• If you hear three blasts from a horn, return to the shore
• Always properly wear your lifejacket and keep it on at all times
• Always hold onto your boat

**When it comes to our Summer Camp for kids, our Universal Access program or any other

program where we agree to provide water supervision, then we absolutely supervise every

participant.

Facility Maintenance and Storage 

Staff shall do their part to keep egresses near the boathouse free from obstruction. The 
operator shall take steps to maintain the boathouse free from insect infestations, 
rodents, and other pests. Extermination methods shall conform to the requirements of 
333 CMR. 

Sanitary sewage is connected to the public sewage system or is maintained by a third
party company. 

If brush or weeds are causing a problem or are unsightly the staff will cut them back. 
Any noxious plants shall be dealt with immediately with approved methods of off the 
shelf products. 

All manual tools, power tools, and hazardous materials are kept in a locked room and/or 
cupboard only accessible to staff. The only outboard motors in each location are 
resident on the rescue boat and is only available to staff personnel. There is no smoking 
or tobacco use permitted anywhere. 

Potable water is provided locally with water fountains and sinks. There is bottled water 
available as well. 

Storage and operation of power equipment/hazardous materials 

I 
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Boston Outdoor Recreation, inc. takes safety very seriously. All Power, hazardous 
equipment must be locked when not in use and should only be used by employees 
trained. 

When power or hazardous equipment/materials are being used staff must be properly 
trained and of the proper age to handle that equipment/materials. Customers and 
campers must be cleared from the area at least 25 feet away. 

Hazardous Conditions 
In case of emergency, such as fire, earthquake, or accident, your first priority should be 
your own safety. Boston Outdoor Recreation, inc .. shall keep emergency supplies on 
hand. First aid kits are located in designated areas in each location. In the event of an 
emergency causing serious injury, staff shall IMMEDIATELY DIAL 9-1-1 to alert police 
and rescue workers of the situation. 

In the event that other people or situations require assistance in an emergency, staff will 
assist in any way possible while still maintaining the safety of campers and themselves. 
This shall include but shall not be limited to emergencies involving lost park patron, child 
abduction, and lost swimmer. All Lifeguards, CPR and First Aid trained staff shall act as 
first responders, and shall NOT neglect their duty to act, commit negligence and/or 
abandonment. Staff is reminded t_hat they are protected under the Good Samaritan Law 
as long as they act within their standard of care until higher qualified emergency 
personnel arrive. 

General Disaster 
1. If advised by authorities to evacuate an area, do so immediately
2. Execute all means of notifying occupants to evacuate or retreat to shelter, e.g.

intercom, megaphone, ect.
3. In the event of a disaster involving numerous injuries, EMT personnel shall be

called to the facility immediately
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Fire 

BOSTON OUTDOOR 
RECREATION, LLC 

1. Evacuate building structures and surrounding areas and assist others in
evacuation

2. Notify anyone in the immediate area of danger
3. Close doors to confine fire/smoke, but do not lock them
4. In the case of wildfire, follow the direction of rangers for the safest escape route
5. Call the fire department and give them the following information

There is a fire at (name of site) located at (name of park or location). The fire is in 
(name the location of the fire in the building or the surrounding area). Give all known 
information about the fire/smoke. Give a call-back telephone number. Do not hang up 
until the emergency services operator does so. 

Tornado or High Wind 

1. Direct anyone in the immediate area into the nearest shelter. To determine the
nearest shelter, see the · ea e Shel eri section of this document.

2. Direct occupants to remain away from the doors and windows
3. Direct occupants to crouch down against the floor and to cover the back of their

heads and necks with their hands
4. If no suitable structure is nearby, direct anyone in the immediate area to lie flat in

the nearest ditch or depression and to use their hands to cover their heads and
necks

Lighting 

When Inside 
1. Avoid using the telephone (except for emergencies) or other electrical appliances

When Outside 
1. Direct anyone in the immediate area into the nearest shelter
2. 

3. 
4. 
5. 

6. 

If boating, get out of the water immediately and move to safe shelter away from 
the water 
If in a wooded area, seek shelter under a thick growth of relatively small trees 
Avoid isolated trees and other tall objects, bodies of water, sheds, oir fences 
If you feel your hair standing on end, squat down with your head between your 
knees 
Do not lie flat. 
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Weather Precautions and Procedures 

Fog 

When dealing with fog you need to be very careful. Fog can move upon you quickly and 
quietly. 

1. If you are on the docks and see a dense fog approach call all customers closer to
the docks. If the fog is really dense, call all boats into shore.

2. Do NOT enter any areas of really dense fog.
3. If fog is forecasted for the day, warn customers to stay closer to.shore.

Rain 
Light Drizzle 

• Enjoy it! Please dress appropriately and enjoy kayaking or sailing.
Medium 

• Most likely you will close down the facilities. If the temperature is warm (70+)
allow customers to come back in on their own. If the temperature is cooler please
announce to all customers to head back.

• Summer camp should seek shelter and enjoy some boating games!
Heavy 

• Call all customers off the water.
• Summer Camp should stay indoors for games.

Extreme Temperatures 
Heat 

• Staff should wear hats, sun glasses, sunscreen and drink lots of water
• Temperatures of 85+ degrees and high humidity can be a cause of heat stroke

and heat exhaustion. Please warn customers to wear a hat, drink water, and
keep cool.

• Summer Camp should keep the campers well hydrated, seek shade when
ne

.
eded and keep activities on the water shorter than normal.

Cold 
• Staff should wear sweatshirts, long-sleeves, and pants
• Cold air and water temperatures increase the risk of hypothermia. Please warm

customers to wear sweaters, long-sleeves, and pants. Remind customers that
the water temperature may be colder than the air temperature; this is especially
important during the Spring and Fall.

• Summer Camp should watch campers for signs of hypothermia such as shivering
or blue lips and to seek shelter and warmth immediately if such signs appear.
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SunBurn 
• Staff should wear hats, sunglasses and sunscreen
• On days where the sun is out and strong please advise customers and campers

to wear hats and sunscreen. It is their responsibility to protect themselvels from
the sun; however we can remind them.

Wind 
• Staff should remind guests that the wind can make boating difficult
• Remind guests to paddle into the wind to start, that way they can float with the

wind back to the boathouse
• Remind guests that wind can shift suddenly, possibly making the return to the

boathouse difficult
• Wind blows things away! Secure all items that are at risk such as but not limited

too; umbrellas, waivors, SUP boards, tents and hats!
• Wind can make a sunny day even better! Beware however that too much wind

can make any day worse. Use your best judgement when it comes to wind.
Sewer Line Break 

• No customers or staff allowed in or near the water until 24-48 hours after the
sewer line is fixed

• · Two days after sewer line fix, staff can rent canoes a_nd kayaks to customers
• Commence normal operating procedures four days after sewer line fix

Major Storm Preparedness 

Boston Outdoor recreation, Inc. wants to ensure its customers, employees and 
equipment are safe during storms. This is a guide meant to assist the local 
manager in preparing for a severe weather event. All locations will be closed

and customers notified via facebook/twitter and email 24 hours in advance. 

Any staff working in ANY storm conditions must wear a life jacket, have a 
working VHF radio and have a buddy at all times. 

Tropical Storm 
Sustained winds 39 mph - 72 mph 

• All bow lines must be checked, if questionable replace them.
• Schedule extra staff the day before to prepare
• Schedule an on call staff member who can show up every few hours to ensure

boats are secure and be pumped out if needed.
• All radios charged and available
• If staff are working in windy or stormy conditions to prepare they must wear a

lifejacket at all times and have a VHF radio
• All tents must be taken down and secured
• All small items such as clocks, signs, and other items must be taken indoors
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• All gas cans must be filled and motor boats in good working order or fixed before

the storm

• Secure porta potties

• Docks pulled to shore and secured

Hurricane Category 1 

Sustained winds 73mph - 110mph 
• All of the "tropical Storm tasks

• All sailboats put on known good moorings

• Secure all lightweight boats on shore that cannot be put inside easily

• All canoes and any open boats flip upside down and secure on shore or docks.

• Foul weather gear on hand
• Flags lowered and removed

• Small high performance boats removed from the water and any small launches

• Docks taken out if in open or moving water (Oceans, large lakes, rivers)

Major hurricane Category 2 and above 

Sustained Winds >110mph 

• All of the "Tropical Storm" tasks and "Category 1" tasks
• All smal;I boats removed from the water and secured in a safe location away

from trees or objects

• All sailboats tied to moorings and secured well. Must be known good moorings.

Double line secured.
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Flood Preparedness 

BOSTON OUTDOOR 
RECREATION, LLC 

Boston Outdoor recreation, Inc. wants to ensure its customers, employees and 

equipment are safe during storms. This is a guide meant to assist the local manager in 

preparing for a severe weather event. All locations will be closed and customers

notified via facebook/twitter and email 24 hours in advance. Any staff working in 

ANY storm conditions must wear a life jacket, have a working VHF radio and have a 

buddy at all times. 

Minor Flooding 

• Schedule extra staff the day before to prepare

• Ensure all radios are charged and available

• If staff are working near flooded conditions they must wear a lifejacket at all times

and have a VHF radio

• All canoes and any open boats flip upside down and secure on shore

• Secure all boats to dock

• Remove any items that might be subjected to the flooded waters (e.g. PFD's,

paddles, chairs, picnic tables, ect.)

Major Flooding 

• All of the "Minor Flooding" tasks

• Remove boats, and all other unsecured items from the dock

• Seperate the gangway from the seawall

• Tow docks to safe location
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Health and Safety 

First Aid 

Cleaning Up Body Fluid Spills 
Body Fluids, including blood,m feces, and vomit are all considered 
potentially contaminated with blood borne or other germs. Therefore, spills 
of the fluids on any surface should be cleaned up and the contaminated 
surfaces disinfected immediately. 

Clean-Up Procedure Using Bleach Solution 
1. Block off the area of the spill from the campers and guests until [ 

clean-up and disinfection is complete. f-
2. Put on disposable gloves to prevent contamination of hands.
3. Wipe up the spill using paper towels or absorbent material and place

it in a garbage bag.
4. Gently pour bleach solution onto all contaminated areas of the

surface
5. Let the bleach solution remain on the contaminated area for 30

minutes.
6. Wipe up the remaining bleach solution.
7. All nmon-disposable cleaning materials used such as mops and

scrub brushed should be disinfected by saturating with bleach
solution and air dried. � 

8. Remove gloves and place them in a plastic garbage bag with all

i'., soiled cleaning materials.
, 9. Double bag and securely tie-up plastic garbage bags and discard.

10. Thoroughly wash hands with soap and water.
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Accident and Injury 

Medical Emergencies 

1. Tell a nearby staff member or adult to call EMT's or 9-1-1

immediately (See individual site locations for emergency numbers)

and get the health supervisor or manager of the day.

2. Do not leave the scene

3. Administer First Aid as able. Follow "ABC's": Airway, Breathing,

Circulation

4. Check for other injuries and profuse bleeding

5. Do not permit an injured person to sit up or stand until you know how

serious his/her injury is. Do not move him/her until you are sure it can

be done safely .

6. Do not give liquids to an unconscious person. It might enter the

windpipe and strangle him/her.

7. Keep calm and act quickly and quietly. Speak in a natural voice. Do

not handle the person hurriedly or roughly. Try to protect him/her from

worry. Keep others away from the site. Continue administering First

Aid or CPR until emergency personnel take over.

8. Complete and incident Report.

Other Injuries 

1. Administer First Aid

2. Record the incident in the Medical Log

Health Emergencies 
1. In the event of an injury, certified staff will administer basic first aid,

call an ambulance if needed, and then turn over carte to the

ambulance crew.

2. Parents or the emergency contact person will be notified as soon as 

possible.

3: A senior staff member will accompany the injured or ill person to the 

hospital and remain with him or her until a family member arrives. 
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4. A Massachusetts Injury Report Form shall be completed by the group

leader or camp director, in the event of a serious occurrence that

requires medical care.

First Aid Kits 

1. A First Aid Kit and manual shall be kept in the boathouse at all times.

2. In addition, each group leader shall carry a waterproof first aid kit

(and Epi-Pen when applicable) while on outings with campers away

from the boathouse.

3. The first aid kit contents are reviewed by the Health Care Consultant

at the beginning of the campe season and periodically, thereafter. It is

the responsibility of the camp director to keep the first aid kits fully

stocked from the main supply source, as needed.

First Aid Procedures 

Allergic Reaction 

1. Treat symptoms

a. Administer oral or topical Benadryl with permission from the parent.

b. Monitor symptoms

2. If serious (respiratory arrest, cardiac arrest), call 911 then contact parent.

a. Try to keep the person calm. Put in a cool space away from

environmental stressors.

b. Never attempt to give oral medication to someone who is having

trouble breathing.

c. If serious and the person is prescribed an EpiPen, ask the person to

self-administer Epi-Pen.

Asthma Attack 

1. Restore Normal Breathing

a. Ask the person to self-administer asthma medication.

b. Try to keep the person calm. Put in a cool space away from

environmental stressors.

2. Call a parent or, if serious, call 911 if

�� GUEST I SERVI ES
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a. Symptoms get worse or last more than 20 minutes.

Dizziness 

1. Treat symptoms

a. The person should sit down or lie stilL

b. If the person gets light-headed when standing upm the person

should stand up slowly.

c. Avoid sudden changes in position.

d. If the person is thirsty, have him/her drink fluids.

e. Avoid bright lights.

2. Assess for concussion symptoms or method of injury.

Fainting/Unconscious 

1. Prepare for possible CPR.

a. Assess the environmental cause (Allergic reaction, hit to the

head)

b. Position the person on his/her back.

c. Check the person's airway to be sure it is clear.

2. If breathing and pulse is found:

a. Place the person into the recovery position.

b. If unable to awaken call 911

3. If no pulse and or not breathing, call 911 and begin CPR.

Head Injury 

Minor head injuries in young children are scary. Although the wounds are 

usually small, some head injuries need immediate medical care. For any 

head injury, the parent must be notified. 

1. Reduce Swelling

a. Apply an ice pack.

2. Call parent or if serious call 911, in the event of the following symptoms:

a. Neck pain

b. Continuous crying

c. Needs stitches

d. Has a severe dent in the skull or severe swelling
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e. Vomited several times
f. Presence of a clear fluid coming from the ear or nose
g. Has blurry vision
h. Has a bad headache
i. Had memory loss

j. Fell from a height greater than three feet
k. Was struck in the head by an object travelling at high speed

Heat Exhaustion 
1. Lower Body Temperature

a. Get the person out of the heat into a cool environment.
b. If air conditioning is not available, fan the person.
c. Remove excess clothing.

BOSTON OUTDOOR 
RECREATION, LLC 

d. Spray the person with a garden hose, get him/her into a cool
shower, apply cool compresses, or give the person a sponge
bath.

e. Rehydrate.
f. Give cool water as long as the person is alet.

2. Rest
a. Have the person avoid physical activity for the rest of the day.
b. With permission of the parent, give acetaminophen if the person has

a mild headache.
3. Call a parent or, if serious, call 911 if

a. Symptoms get worse or last more than an hour.
b. The person is nauseated or vomiting.

Hypothermia 
1. Raise Body temperature

a. Get the person out of the cold and into a warm environment.
b. Have the person change out of wet cloths.
c. Add layers of warm, dry clothing, towels, or blankets .

2. Call a parent or, if serious, call 911 if
a. Weak pulse.
b. Slow, shallow breathing.
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c. Confusion and poor decision-making
d. Slurred speech or mumbling.
e. Progressive loss of consciousness.

Insect Bites and Stings 
If the person does not have severe allergy symptoms: 

1. Remove Stinger
a. Use a straight edge (like a credit card) to remove the stinger.
b. Do not pinch the stinger, as this may release more venom.

2. Control swelling
a. Wash with soap and water,-then ice the area.
b. If stung on the arm or leg, elevate ot.
c. Remove and tight fitting jewelry from the area of the sting. As it

swells, rings or bracelets might become hard to get off.
3. Treat Symptoms

a. Continue to ice the area.
b. You may apply cal;amine lotion with parent approval

4. _ If the person has severe allergy symptoms call 911.

Nosebleeds 
1. Stop the bleeding.

a. Have the person sit up straight and lean forward slightly. Don't
have the person lie down or tilt the head backward.

b. With your thumb and index finger, firmly pinch the nose just
below the bone up against the face.

c. Apply pressure for 5 minutes.
d. If bleeding continues after 5 minutes, repeat the process.

1. Call a parent or 911 if serious
a. Nosebleed does not stop after 10 minutes of treatment.
b. The person is taking blood thinners, such as warfarin

(coumadin) or aspirin, or has a bleeding disorder,
c. The nosebleed occurs after a severe head injury or blow to the

face.

All pages con rained within are printed on 1 OOct'o post-consumer recycled pape1 

PROPRIETARY INFORM,c\TIOM· This page contains confidenual informat•on. Disclosure 

of contents to tntrd parties would adversely afiect our ability to compete on our inclustry 

� GUEST 
�� ERVICES ... � ...... _ 

APRIL 21, 2021 

� 
)> 
;::::::: 
m 

"Tl 

m 

r-

0 

0:, 

0 
)> 

)> 
-I 

-0 I 
-0 

0 m 
z 

CJ) 

X m 



LU 

(/) 

:::, 

0 
:r.: 

0 
a:) 

0 
....I 

LU 

u.. 
X 
-

LLI 0 

::::t.: z 

<( 
w 
CL 

$ 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

APRIL 21, 2021 

THE LAKE QUANNAPOWITT SAFETY PLAN 

18IPage 

Major Cuts 

BOSTON OUTDOOR 
RECREATION, LLC 

Call a parent to come get the camper or if serious, call 911. Major cutes 

may exhibit the following traits. 

• The cut is deep or over a joint

• You cannot get the cut or laceration clean

• The injury is a deep puncture wound

• The cut is from an animal or human bite

• Excessive bleeding

Minor Cuts 

1. Stop the bleeding

a. Apply direct pressure to the area.

2. Clean and protect.

a. Clean the area with warm water and gentle soap.

3. Put a sterile bandage on the area.

Sunburn 

1. Take the camper/guest out of the sun.

2. Call parents if there is any blistering, serious burns or puss.

Infection Control 

Mild illness 

1. If a child is mildly ill and does not feel well enough to participate in

daily activities, that child shall be placed in a comfortable area away

from other campers and monitored by a staff member until a parent or

guardian is available to pick the child up.

2. An entry in the medical log as well as a camp incident report will be

filed as a result of a camper or staff person pulled from normal routine

camp activities for treatment of illness.
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Communicable Disease 
1. Any camper or staff person with fever vomiting, diarrhea,

undiagnosed rash or other potentially contagious condition shall be

placed in a comfortable area away from other campers and monitored

by a staff member until a parent or guardian is available to pick up

that child.

2. The camp director or shift lead will notify the camper's parent,

guardian, or emergency contact by telephone.

3. The child or staff member may return to camp with a note from a

physician clearing him/her for camp activities.

Quarantine 
If a communicable disease is suspected and a child must be quarantined, 

that child will be kept in a comfortable location and monitored by a staff 

member until the parent, guardian, or emergency contact arrives. 

Handling Bodily Fluids 
When handling bodily fluids (whether during administering First Aid or 

sanitation of surfaces), the person should use a barrier (non-latex gloves), 

diligently and properly wash hands, and dispose of waste products with 

proper care. Contaminated surfaces should be cleansed with a mixture of 

water and bleach. 

Appropriate disinfectants 

Bleach- one of the most commonly used chemicals for disinfection is a 

solution of household bleach and water. Since a solution of bleach and 

water loses its strength quickly, it should be mixed fresh before each use. 

Water Safety 
All staff and participants in watercraft shall at all times wear a Type Ill U.S 

Coast Guard approved personal floatation device (unless specifically 

trained in the use of a different class Coast Guard approved device) while 

on the docks and in watercraft. Three blasts from the megaphone siren or 
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blow horn shall be use.d to signal all participants to leave the water and 

return to the docks. VHF hand held radios shall be used by staff to 
communicate information. 

Capsize training drills are run immediately out from shore. All participants 
shall be supervised by lifeguards. 

Active Guest Monitoring 

Key factors in actively monitoring guest safety while offshore include 

identifying persons on the water, communicating safety guidelines before 
and during recreational use of equipment, and communication with renters 
and the local boating community. Our custom point of sale software tracks 

all guests on the water with real time access to guest information and 
emergency contacts should we need to reach out tb them at any time. On 
busy days, or when special events taking place on the water, we put guest 
service-oriented staff members out on the water (in motor boat or kayak) to 

monitor the scene in general and help people with equipment usage, safety 
tips, and so on as needed. 

During the safety orientation, previously described, we educate guests to 

be responsible for their personal safety, and provide them with tools and 

equipment to facilitate safe boating on the water. To support them further 
we do the following. 

• Track all on-water guests using our Point of Sale (in real time)
• Document all guest information and emergency contacts
• Close one hour before sunset to allow a safe window of daylight

hours
• Perform regular on-water guest checks via motorboat and kayak
• Work with local officials and neighboring boathouses
• Use air horns, bull horns, binoculars and whistles to observe and

communicate with guests on the water

� GUEST 
� SERVICES 

/Ill pages contained wilnin are orinled on 100 h post-consumer recycled pa par. 

Pi10PRIETARY lf·IFORivi.ATJOf\l This page con:a,ns conf1dantial information. Disclosu,e 
of contents lo 11·.trd parties v.ioul•j ad11erse1y 3fiect our ab11i1y to compete 111 our industry 



BOSTON OUTDOOR 
RECREATION, LLC 

PERMIT FOR BOATING CONCESSIONS 

AT LAKE QUANNAPOWITT 

THE LAKE QUANNAPOWITT SAFETY PLAN 

21 IP age 

Support Systems 

Outside our direct intervention in visitor activities, BOR puts a heavy 

emphasis on doing everything we can within our scope of influence to 

educate and support our guests and employees. Support systems such as 

informative signage, weather flags, and boundary signs are visible and 

readily available to clients. Training, electronic support systems (including 

cell phones, radios, and weather monitoring systems), and relationships 

with local resources (neighboring boathouses, Coast Guard, Harbor Patrol) 

aid our staff in the monitoring of offshore activities. 

Daily Brief: Each morning prior to opening, we gather all staff for daily 

safety briefs and identify the risks or potential challenges of the day, such 

as high winds, sudden afternoon showers, or extreme heat. Staff are 

reminded to report and respond to the day's challenges. 

Weather Flags: We use weather flags to alert staff and guests to changes 

in the weather and/or water conditions in real time, and regularly update 

location statuses on our website to reflect present conditions and set 

expectations for guests before their visit. Criteria that define each flag type 

are set up such that there is no confusion about the conditions being 

described when they are flown- which is when one or any of the 

corresponding conditions are met. 

Boundary Signs: Boundary signs are used to demarcate the effective 

boundaries of the recreation area. We emphasise in orientation why the 

boundaries law where they do and the ramifications of crossing them. 

Boundary signs also explain what the weather flags mean. 

Lighting/ Hazard Detection: In addition, BOR partners with Accuweather 

Skywarn, which alerts our staff and management to lighting, weather 

threats, terror threats, and other similar conditions immediately upon official 

notification. We also have permanent weather stations set up onsite to 
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monitor weather and water temperature: we do not allow guests on the 

water if water and temperature do not permit safe boating. 

Trained SkyWarn Weather Spotters: BOR has employees who have 

attended the National Weather Service's (NWS) SkyWarn weather spotters 

certification class, which teaches students how to identify hazardous 

weather conditions in accordance with (NWS) definitions and guidelines. 

Successful completion of the SkyWarn class enables certification holders to 

officially report to NWS. 

Support from Outside Sources: BOR maintains close and regular 

communication with neighboring boathouses, coordination of water events, 

and voluntary on water support as needed. In cases where external 

resources are needed to ensure the safety of a guest, we can communicate 

directly with local authorities through direct phone lines or the use of 

marine VHF radios (which we also use to stay in contact with our own 

staff). We have the contacts to mitigate emergency situations and procure 

certified individuals for specific incident response. 

Communications 

VHF Marine Radios: All on the water staff, office and dock staff are 

equipped with marine radios. 

Cell Phones: all Shift Leads are required to carry the site phone at all 

times. Staff are required to drop everything and pick up the phone if it rings, 

as it acts as a direct line of communication between the guest service team 

and senior management. 

Bull Horns: Used by dock st13ff and on the water staff to communicate with 

guests and other boat traffic. 
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Air Horns: Used to signal guests on the water to return to the dock. This is 

used at closing time, inclement weather conditions, ect. And is referenced 

to our guests during safety orientation. 

Whistles: Attached to every PFD and used to alert nearby boaters. This is 

referenced to in our guest safety orientation. 

Binoculars: used to monitor waterways and guests on the water. 

Weather Flags: Green, yellow or red flags are chosen by site manager 

during the daily opening brief and are used to alert staff and guests to the 

conditions of the day. 

Location Status Update: Posted daily and updated as necessary by the 

site managers on our website. Updates show conditions of the day and any 

special notification such as local events or what to expect during their visit. 
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First Aid Kit Checklist 

Small Kits 

West Marine 3.5 Medical Kit Item #10209534 

• Various band-aids

• Sterile gauze squares

• Waterproof adhesive tape

• A mask with a one way valve

• Barrier protection gloves

Medium Kits 

West Marine 5.0 Medical Kit Item #10209542 

• Non pertumed soap

• Sterile gauze squares

• Compresses

• Adhesive tape

• Bandage scissors

• Triangular and rolled bandage

• A mask with a one way valve

• Tweezers

• Cold packs

• Barrier protection gloves

BOSTON OUTDOOR 
RECREATION, LLC 

Replacement pieces can be purchased at a local pharmacy. Replacement 

kits can be purchased at West Marine under our Boston Outdoor 

Recreation Account. 
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May 6, 2021 

Mr. Stephen Maio 
Town Administrator 
Town of Wakefield 
1 Lafayette Street 
Wakefield, MA 01880 
 

Dear Mr. Maio, 

The Wakefield Veterans Advisory Board (VAB) would like to propose that the Town of 
Wakefield adopt a section of the Commonwealth of MA 2018 Act Relative to Veterans’ 
Benefits, Rights, Appreciation, Validation and Enforcement also referred to as the 
“BRAVE Act”. Section 22A ¾ stipulates that “… A municipality may designate a parking 
space at the city or town hall for the parking of a veteran in a motor vehicle that is 
owned and operated by the veteran and that displays a veteran registration plate issued 
pursuant to section 2 of chapter 90. The parking space shall be available during the 
normal business hours of the city or town hall for use by such veteran without charge. 
The municipality shall erect and maintain a sign designating such a parking space that 
shall bear the words ''Veteran Parking Only— this space is reserved for those who have 
served. Unauthorized Vehicles May Be Removed At The Vehicle Owner's Expense''. 
The parking space shall only be used by a veteran that meets the requirements of this 
subsection…” 

A small sample of local signage noted by members of the VAB has found that towns 
have adopted wording that does not explicitly follow that of the Act. Some towns have 
also chosen to include painted spaces along with signage for the designated veterans 
parking spot. The VAB has discussed the issue and would like to offer the following 
input regarding the proposed parking spot.  

• As noted, cities and towns seem to have adopted wording on the signage that 
doesn’t specifically conform to that of the Act. The VAB prefers “simple” 
wording/text that contains some of the Act’s text: ''Veteran Parking Only— this 
space is reserved for those who have served.” This wording is similar to that 
employed by Lynnfield – ref. Fig 1 or Foxborough ref. Fig 2 below. There are also 
a host of commercially available signs, if the town chooses not to create a 
custom sign. 

 

• If the town has the capability of painting the logo shown below in Fig. 3 in the 
parking spot, or at least applying a uniform color (perhaps red - RED=Remember 
Everyone Deployed), the board believes that this would add another layer of 
recognition to the site.  

 



  
    Fig. 1         Fig. 2 

 

 
             Fig. 3 

 

We thank you for the opportunity to consult in this effort. Our members are more than 
willing to assist in the implementation of this worthy recognition of our veterans. Please 
feel free to contact me if we can assist further. 

 

Respectfully submitted, 

 

Jay Pinette 

Chairman, Wakefield VAB 

 

 

 

CC: Sherri Dalton, Executive Assistant 



Name:          Email:   

Address:        

Daytime phone:      Evening phone:  

How long have you lived in Wakefield:        Current occupation:  

Board or commission in which you are interested:   

Please state why you are interested in serving on this board or commission:

In addition to the experience listed in your attached resume, what specific skills or expertise do you believe 
you can bring to this board or commission?

Are you currently serving on any other Town boards?       Yes          No

If yes, please specify:  

 
Signature         Date

Application for Appointment / Re-Appointment to Town Board, Committee, or Commission

Please submit this application with a current resume to Sherri Dalton at sdalton@wakefield.ma.us.  
Resumes are optional for Youth Council applicants. 



Daniel Lieber 
Wakefield, MA 

617-510-0460 mobile 

daniel@lieberfamily.com   @danlieber    linkedin.com/in/dlieber 
 

Perfect to a “T”: Thorough, Thoughtful, Technical, Trustworthy 

 
 Senior Executive with expertise in designing, understanding, and implementing strategies utilizing cutting 

edge technology while helping organizations evolve from legacy systems. Demonstrated success in 
providing measurable productivity advances, cognitive insights, and improved collaboration across the 
enterprise while remaining financially responsible. During COVID, helped organizations survive, evolve, 
and grow while respecting employees and families. Has a high Emotional Intelligence (EQ). 

 

Professional Experience 

 
Marquis Management, LLC., Salem, NH 2018-2020 
Chief Information Officer 
  - Recruited and hired as first CIO for company and 19 affiliated operating companies (about 1200 

employees total) 
  - Created short, mid, and long-term strategy for technology used by office and field staff focused on 

improving productivity while reducing unnecessary complexity 
  - Implemented new technologies for managing rapid growth (including acquisitions) without disruption 
  - Created overall and company-specific budgets (operational and capital), identifying known and shadow 

expenses and reducing unproductive and overspend by millions of dollars annually 
  - Created internal IT department out of nothing with multiple branches for infrastructure, development, 

and end user support supplemented by external vendors 
  - Enhanced building security across geographically dispersed locations with IoT and surveillance 
  - Created cohesive integrated strategy for individual companies and entire group of companies 
  - Implemented appropriate tactics to achieve designated goals as part of strategy 
  - Identified and reduced costs in measurable ways while increasing customer service 
  - Setup XaaS services for organizational resiliency (public, private) 
  - Explained rules, policies and regulations to both technical staff and non-technical staff so they could 

understand issues regardless of their technical aptitude 
  - Managed and negotiated contracts worth millions of dollars, including renegotiation with vendors to 

better align with company needs 
  - Coordinated with other departmental heads for cross-functional activities, including external audits 
  - Promoted objectives of institution, established, and maintained relationships with associations, 

agencies, and community groups 
  - Communicated technical information, including making technical information approachable for non-

technical audiences with oral and written techniques 
  - Designed and oversaw complete migration planning of development, test, and production ERP systems 

from legacy on-premises systems to different management vendors in externally managed cloud 
  - Created consortia with meetings across multiple companies to promote safety information exchange 

and explore blockchain implementation across industry 
  - Cultivated vendor relationships nationally and internationally 
  - Developed technology and innovation budgets for individual operating companies and group overall 

companies 
  - Developed management control systems to identify anomalies, including GAAP compliant asset tracking 

system and legal records hold processes 
  - Created and analyzed operational and management reports 
  - Established organizational policies for computing guidelines, security, cellular usage, Internet of Things 

(IoT), technology purchasing 
  - Created and started long-term implementation of responsible electric vehicle plan for passenger, light 

duty trucks, class 6 and class 8 trucks 
  - Liaison with federal and state agencies for law enforcement and other matters 
  - Managed industrial projects, including facilities security, surveillance, entrance protocols, and facility 

safety 
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  - Overhauled and improved security operations management organizationally 
  - Created security operations center, including investigating security breaches (digital and physical) 
  - Investigated security violations and suspected personnel inappropriate activities 
  - Managed direct and indirect staff to support and enhance custom ERP system and integration 
  - Designed process to support growth of employees and adding businesses through various means (M&A, 

VC, internal spin-off, etc.) 
  - Provided strategic direction and supervision of professional staff (direct and indirect) 
  - Recruited, hired, and mentored staff for professional growth, including setting up plans based upon 

where their personal goals aligned with long-term company needs 
  - Planned and organized work for staff across operating companies and different locations 
  - Proposed and implemented employee compensation plans for COVID to protect both company and 

employees 
  - Maintained safe work environment for office, field, warehouse, and home workers, including during 

COVID 
 
Innovative Ideas Unlimited, Inc., Wakefield, MA 1996-Present 
Founder and President 
  - Provide strategic direction and supervision of professional staff (direct and indirect) 
  - Manage relationships with financial, sales, supply, distribution, and execution business partners for both 

strategic and tactical purposes 
  - Build global distribution system for tools and compliance software products, including partnering with 

others for global sales 
  - Successfully manage all business aspects of company, including personnel, budgeting, and benefits, 

resulting in successful business continuity for over 20 years 
  - Forge strategic relationships with IBM, Microsoft, HCL, ZurickDavis, Samsung, and other firms 
  - Utilize agile methodology and successfully take on various roles, including product owner and scrum 

master 
 - Successfully implemented and supported mission critical systems for compliance-centric organizations 
including US Federal Reserve Banks (compliance and retention systems), Asian Development Bank 
(compliance, records management, content libraries for multi-format records, mitigate global risks of 
inappropriate release of sensitive information in an otherwise generally open environment) Frisbee 
Memorial Hospital (communications systems), World Bank, United Nations (logistics systems), Federal 
Aviation Administration (safety systems), and Holy Name Medical Center (remote access systems), MKS 
Instruments (content systems, ITSM) 
 - Designed and managed development team developing groundbreaking US DoD 5015.02 certified 
records management system using Agile methodology (commercial product sold by IIUI) 
 - Architected and then supervised core developers for NOTEbookS and NORMA Library Automation 
Systems (commercial product sold by RASCO) 
 - Designed Master Architecture and used Agile methodology for developing and supporting IIUI Migrator 
(commercial product sold/licensed by IBM) 
 - Actively Manage telecommunications, security, and intrusion detection systems for clients with high 
availability and redundancy built in 

    - Successfully negotiated major vendor license deals for clients, saving them millions of dollars 
    - Directly influenced over $30 million of customer license sales annually 
    - Trusted advisor to C-level executives at clients of all sizes (small to Fortune 100) 
    - Taught for organizations globally, including Boston University, IBM, United Nations 

 - Designed and implemented Cloud (IaaS, PaaS, SaaS) and Hybrid Cloud solutions (Microsoft Azure, 
Amazon AWS, IBM Cloud) 
 - Implemented Industrial and Professional IoT solutions, including viable blockchain models 
 - Designed and implemented security for many clients, including intrusion detection, perimeter 
protection, DDoS prevention, social engineering, system redundancy and resiliency 

 
ZurickDavis, Woburn, MA 2005-2018 
Chief Information Officer  
    - Provided strategic direction for growing executive search firm 
    - Designed and Implemented award-winning industry-leading search system using Agile methods 
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    - Increased collaboration among executives and staff by over 80% 
    - Dramatically identified and reduced inefficiencies in organization 
    - Helped organization grow 400% over 10 years 
    - Designed systems for and support global workforce using ITSM/ITIL 
    - Managed internal and contract IT staff, temporary interns, and logistics staff 
    - Negotiated and managed relationships with over 80 vendors 
    - Team member of core executive team 
    - Managed security, including intrusion detection, social engineering attacks, GPDR compliance 
 
Boston University Metropolitan College, Boston, MA 
Professional Instructional Director 
    - Managed professional instructors for IBM and Microsoft professional education programs 
    - Supported professional certification programs through Prometric systems 
    - Team member of executive team 

 - Facilitated sales with professional sales team primarily to corporations and students advancing 
professional careers 
 - Supported staff at 5 campuses across Eastern Massachusetts 
 - Evaluated instructional staff efficacy 
 - Coordinated with technical services staff to ensure classrooms were properly configured and ensured 
successful immediate resolution when occasional problems were found 
 - Reported to Director of Professional Education programs 
 - Managed and negotiated contracts with technical instructors 
 - Taught IBM technical courses 
 

Partial list of Technical Skills (specific training, experience, certifications) 

Collaborative: Microsoft 365 (including Teams and full stack of solutions), Slack, HCL/IBM Domino, IBM Connections 

Backend/ERP: Oracle database, Oracle JD Edwards, IBM/HCL DB2, SAP, Windows Server 2016/2019 

PaaS/IaaS: Microsoft Azure, Amazon AWS/EC2, Google Cloud, SafeStorz (private cloud) 

Security: FortiNet, Zyxel, Cisco, UniFi Network 

IoT:  Kisi, Honewell, DoorBird, Ubiquiti Protect, ChargePoint Electric Vehicle stations 

Non-Profit Volunteer 

Founding Board Member 2012-Present 
Baby Café USA, Inc. 
    - Helped create founding legal documents 
    - Manage technology services, including XaaS services (SaaS) 
    - Designed and executed successful strategy to move to online platform immediately with COVID-19 
    - Identified and linked US Federal Government contacts with Executive Director 

 - Manage media contacts 
 - Manage international relationships with affiliate organizations (National Childbirth Trust in UK) 
 - Helped organization grow from 1 part-time center in Melrose, Mass. to over 150 operating today, 
supporting over 20,000 families annually 
 - Help manage HIPAA compliance with data gathering and periodic reviews 
 - Collaborate with other Board members to identify long-term sustainable fiscal model and policies while 
disintermediating health care well-care model 
 - Regularly support Executive Director and leadership team with technical issues 
 - Created resiliency strategy for operations 
 - Evaluate budgets and IT spend regularly, including evaluating vendors, partners, and consultants 
 - Trusted advisor to staff and other board members on all technical issues 
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Publicity Director 2014-Present 
Reading Symphony Orchestra 
    - Guide Board of Trustees regularly, including at board meetings 
    - Create publicity documentation for community performances 

 - Introduced and facilitated orchestra to new venues and practice spaces 
 - Within 1 year, reached out to philanthropies and turned budget shortfall with 3 year organizational 
bankruptcy prediction into largest annual financial gain in 85 year history 
 - Guided and helped collect largest donation in organization’s history, creating sustaining endowment 
fund 
 - Created COVID response strategy that has been successful in getting organization to survive through 
near complete shutdown while maintaining sense of community 

 

Education 
Bentley University  

Master of Business Administration – Focus area: Management of Technology 
   Certificate – Business Communications (Honors) 
   Bachelor of Science – Computer Information Systems (Cum Laude) 
 

Other & Civic Service 

 
Professional Certifications 
   Chargepoint EVSE Certified Installer 
   HCL Ambassador 2018 
   IBM Certified Principal Instructor and Instructor Candidate Evaluator 
   IBM Certified Professional (various technical and sales certifications) 
   IBM Champion 2013, 2014, 2016, 2017, 2018 
   IBM Beacon Award Finalist 2012 
 
Judging, Publications, & Presentations 
   SC Publications-Industry Expert Judge: Security Products Global Awards Judge 2017-2021 
   Massachusetts Synagogue Council Hero Award – Tech Wizard for Building Online Community 2020 
   Oracle JD Edwards InFocus: Private Cloud Migration and Enterprise Integration with Microsoft Azure 2019 
   New England Construction Industry Safety Consortium—Utilizing Blockchain for Safety 2019 

Massachusetts Library Association-Industry Expert Judge: Community Libraries 2016-2018 
IBM Think 2018 
CRN Video: “Tour A Historic Home Completely Outfitted With IoT Devices” 2016 

   SmartThings Blog: “Hello, Smart Home: Daniel” 2015 
   Lotusphere/IBM Connect 2005-2016 (Annually to audiences of 30-1000) 
   CollabSphere 2018 
   Social Connections 2016-Toronto, 2017-Chicago, 2017-Vienna) 
   engage.ug Global user group, 2017-Antwerp, Belgium 
   ICON UK-London 2016 
   DevAdmin Conference 2014 
 IBM Redbook: Self Assessment and Strategy Guide for Migrating from DDM 2009 

 
Commonwealth of Massachusetts 

Advisor-Mass TechHub Caucus for State Legislature (2013 – Present) 

Town of Wakefield, Massachusetts  
Elected – School Committee (2008-2011) 
Appointed – Bylaw Review Committee (2016-2019) -- Chair 



Town of Wakefield
Warrant# 29-Dec-20 12-Jan-21 26-Jan-21 02-Feb-21

Dept # Department 26 28 30 31

Payroll W/H 330,296.69 37,034.30 36,503.16
122 Town Council 8,657.15 93,032.07 41,217.98 1,539.87
131 Finance
135 Accounting 4,102.67 583.00 4,152.44
141 Assessors 161.31
145 Treasurer 756,322.60 3,228,006.44 910,093.80
146 Tax Collector 8,969.23 8,462.40 23.56
151 Legal 25,181.00 5,989.50
155 Data Processing 8,012.25 5,998.31 26,841.46
161 Town Clerk 1,057.66 1,250.00 4,842.56
162 Polls
164 Election/Registar
171 Conservation
175 Planing Board
176 Board of Appeals 1,047.19
193 General Insurance
198 Professional Med 73.50 239.50 81.00
210 Police  2,399.23 7,117.23 12,397.78
220 Fire 14,666.70 42,583.25 9,428.99
293 Fire Alarm 2,497.27
240 Building Insp 1,150.08 1,267.59
291 Emergency Mgmt 508,798.44 323.18 4,436.44
292 Animal Inspector 17.99 3,415.48
297 Parking Clerk
300 School 485,491.11 83,286.03 693,280.73 454.98
422 Public Works 901,682.34 253,013.76 1,462,908.66
424 Street Lighting
460 Light Dept 289,528.85 1,736,577.99 351,462.92
510 Board of Health 10,487.10 62,380.32 2,816.99
541 Council on Aging 226.50 119.12
543 Veterans 32,549.47 1,123.12
610 Library 5,607.05 19,649.79 13,549.78
630 Recreation 523.98

XXX Misc Depts 585.00 965.20 2,300.00
910/911 Retirement 3,062.48

912 Workers Comp 175,139.00
913 Unemployment 855.00
914 Group Insurance 24,590.53 1,224,843.39 74,691.10

Adjustments

Total 3,387,885.68 7,019,297.66 3,664,846.35 1,994.85

1 2,089,254.15 2,925,080.36 1,638,143.71 1,994.85
12 6,699.06 2,952.14 12,861.78
13 89,118.00
20 27,514.79 123,406.88 38,107.79
21 206,745.18 19,177.40 279,337.74
30 2,153,585.13 35,949.58
35 55,262.50 182,071.89
50
60 169,684.78 4,420.00 788,747.05
61 453,718.37 48,862.65 316,601.98
62 289,528.85 1,736,577.99 351,462.92
63 126.36
82
84
85 360.00 1,315.00 530.88
89 3,793.75 21,031.03

3,387,885.68 7,019,297.66 3,664,846.35 1,994.85

0.00 0.00 0.00 0.00



Town of Wakefield
Warrant# 09-Feb-21 23-Feb-21 09-Mar-21 23-Mar-21 06-Apr-21

Dept # Department 32 34 36 38 40

Payroll W/H 350,379.85 699.74 387,630.88 320.00 376,624.69
122 Town Council 1,913.62 11,117.35 67,578.79 97,472.09 50,185.37
131 Finance
135 Accounting 46.49 4,857.15 620.52 42,102.67 5,000.00
141 Assessors 532.45
145 Treasurer 693,625.36 718,682.87 697,055.97 717,231.65 696,493.30
146 Tax Collector 3,803.49 7,297.11 9,063.51 1,956.44 6,738.42
151 Legal 2,330.50 3,576.00 29,300.05 511.50
155 Data Processing 25,666.00 42,711.25 6,952.09 16,713.64 9,018.75
161 Town Clerk 510.00
162 Polls
164 Election/Registar
171 Conservation
175 Planing Board
176 Board of Appeals 2,050.00 2,736.00
193 General Insurance 1,200.00
198 Professional Med 575.50 366.00 369.00 3,906.00 1,940.00
210 Police  42,436.21 40,274.32 20,283.76 4,685.99 5,021.51
220 Fire 89,326.24 31,521.16 11,653.30 3,160.86 7,910.31
293 Fire Alarm 5,912.33 431.24
240 Building Insp 1,470.68 1,525.08
291 Emergency Mgmt 73,146.44 12,041.33 45,524.54 38,776.91 34,242.14
292 Animal Inspector 91.48
297 Parking Clerk 169.18
300 School 627,413.81 341,840.21 590,378.64 318,189.93 173,574.83
422 Public Works 337,566.96 1,492,118.08 434,800.21 1,851,105.91 264,828.98
424 Street Lighting 188,131.00
460 Light Dept 1,054,071.39 1,661,450.16 1,101,556.54 1,812,963.03 1,098,446.89
510 Board of Health 4,204.76 8,585.30 603.53 3,611.30 21,092.82
541 Council on Aging 5,500.00 461.12 1,305.95
543 Veterans 5,825.50 604.95 6,439.78 1,151.70
610 Library 18,081.23 22,427.71 16,166.82 14,894.34 9,089.70
630 Recreation 676.58 1,021.96 1,125.10

XXX Misc Depts 1,840.00 1,500.00 2,182.50 102,250.94
910/911 Retirement 3,062.48 3,062.48 3,062.48

912 Workers Comp
913 Unemployment
914 Group Insurance 77,889.56 1,173,975.95 76,532.90 1,260,431.63 28,796.57

Adjustments

Total 3,424,709.20 5,581,043.90 3,508,288.26 6,297,610.43 2,983,309.49

1 1,949,504.93 2,676,962.08 1,888,116.38 2,843,987.50 1,510,506.00
12 8,329.03 7,222.51 10,515.46 32,185.33 12,614.26
13  79,554.80 21,987.50
20 25,181.74 122,550.88 169,827.46 66,159.21 94,480.39
21 136,762.96 77,084.65 161,284.71 43,282.75 47,401.10
30 153,711.50 9,050.00 73,954.31 214,836.46 48,903.00
35
50  
60 12,247.36 680,540.47 8,117.50 882,662.30 146,492.68
61 71,850.03 311,136.74 10,650.16 291,004.55 19,675.37
62 1,054,071.39 1,661,450.16 1,101,556.54 1,812,963.03 1,098,446.89
63 2,460.00 4,217.95 202.42 87,384.40
82
84
85 1,815.26 900.00 4,508.52 1,157.40 400.00
89 8,775.00 29,928.46 4,389.80

3,424,709.20 5,581,043.90 3,508,288.26 6,297,610.43 2,983,309.49

0.00 0.00 0.00 0.00 0.00
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	Name: Daniel Lieber
	Email: dlieber@iiui.com
	Address: 1 Elm Street
	Day Phone: 617-510-0460
	Evening Phone: 617-510-0460
	Years: 25+ years
	Occupation: Executive
	Board: CATV Advisory Committee
	Skills: I have served on the Wakefield Cable TV Advisory Committee since 2004, helping negotiate favorable contracts and understanding the issues specific to these contracts. I understand the impacts of PEG capital and operating components along with the billing issues to minimize the franchise fees.
	Check Box 29: Off
	Check Box 30: Yes
	Other boards: 
	Interest: I would like to continue to help the Town get the most favorable contracts with the CATV providers, using institutional knowledge and understanding various related issues. I am always glad to work with other residents, Town employees, and others to help get our community priorities clarified and executed.


