
 

NOTICE OF MEETING 
December 6th, 2021 | 7:00 p.m. 

WCAT Studio – 24 Hemlock Road | Via Zoom: https://us02web.zoom.us/j/88531072718 
 
Consistent with the Governor’s orders extending certain provisions of the Open Meeting Law, every effort will be made to 
allow the public to view and/or listen to the meeting in real time. Persons who wish to do so are invited to click on the 
following link https://us02web.zoom.us/j/88531072718.  If you do not have a camera or microphone on your computer 
you may use the following dial in number: 1-301-715-8592 Meeting ID 885 3107 2718.  Please only use dial in or computer 
and not both, as audio feedback will distort the meeting.  This meeting will be audio and video recorded.  In compliance with 
the Americans with Disability Act, this location is accessible to people with disabilities, Wakefield provides reasonable 
accommodations and/or language assistance free of charge upon request. If you are a person with a disability and require 
information or materials in an alternate format, or if you require any other accommodation, please contact the Town’s 
Disability Coordinator, William Renault-Town Engineer at 781-246-6308 as far in advance of the event as possible. Every 
effort will be made to grant your request. Advance notification will enable the Town to make reasonable arrangements to 
remove an accessibility barrier for you. 

Item 1 | Call to Order 

Item 2 | Pledge of Allegiance 

Item 3 | Attendance 

Item 4 | Public Engagement 

Any member of the public who wishes to address the Town Council is asked to submit any comments or 
concerns to https://www.wakefield.ma.us/public-participation at least two hours prior to the start of the 
meeting.  Alternatively, members of the public are invited to participate via the Zoom virtual meeting, using 
the instructions listed above. 

In the event further deliberation or action is warranted, any issues raised may be included as an item on a 
future Town Council Agenda. 

Item 5 | Approval of Minutes 

Approval of the November 22nd, 2021 Town Council meeting minutes. 

Item 6 | Appointment 

Appoint Brian McGrail as a Special Municipal Employee to represent the Public Safety Building. 

 

https://us02web.zoom.us/j/88531072718
https://us02web.zoom.us/j/88531072718
https://www.wakefield.ma.us/public-participation


 

Item 7 | Project Update 

A. Health and Human Services. 

B. Updated Precinct maps. 

Item 8 | Liaison Updates 

Item 9 | License Requests 

A. 2022 Common Victualler Licenses Renewals. 

B. 2022 Entertainment Licenses Renewals. 

C. 2022 Class II Licenses Renewals. 

D. Request from Anne Miller for a One Day Liquor License for The Scholarship Foundation of Wakefield event 
at the Americal Civic Center on February 5th, 2022 from 6:00 p.m. until 10:00 p.m. 

Item 10 | Donations 

A. Request from the Library to accept and expend a gift or gifts to the Library in the amount of $324.00 from 
various donors with thanks. 

B. Request from the Senior Center to accept and expend a gift or gifts to the Senior Center in the amount of 
$6,118.00 from November 2020 through November 2021 from various donors with thanks. 

Item 11 | Fiscal Year 2023 Budget 

Projections overview. 

Item 12 | Announcements 

Item 13 | Matters Not Anticipated for Agenda 

Any Voting matters not anticipated prior to the 48-hour public notice requirement but necessitating immediate 
action by the Council. 

Item 14 | Adjournment 

Next Regular Town Council Meeting: Monday, January 10th, 2022 at 7:00 p.m. 



Wakefield 
Police Department & Health Department 
Outreach & Intervention Services
FY 2021 Data



WPD Crisis Intervention Team
34%
of the department completed Crisis Intervention Team (CIT) training. This is 
a 40-hour advanced Mental Health course. National recommendation is 20% 
minimum.  

100%
of the department attends Mental Health First Aid (MHFA) training (8 
hours). 

One Mind Campaign Pledged Agency

An initiative which seeks to ensure successful interactions between law enforcement 
and individual with mental health conditions by uniting local communities, public safety 
organizations, and mental health organizations.



Crisis Intervention Team Data

● Total initiated Mental 
Health Related calls: 
506 (prior year 418)

● Mental Health 
Related calls where 
only CIT officers 
rendered assistance:
286 (prior year 276)



CIT Emergency 
Room Transports 
and Diversions

Total = 205

15%

85%

FY 21 WPD & Eliot JDP Data



CIT Officer Responses

FY 21 WPD & Eliot JDP Data



JDP Clinician and 
JDP/CIT 
Responses

Mental Health Related 
responses where the JDP 
clinician rendered 
assistance either 
independently or with an 
officer.  
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Race & Ethnicity

395

40 9
0

100

200

300

400

500

Non-Hispanic Unknown Hispanic

Ethnicity Identity

3

1

17

45

378

0 50 100 150 200 250 300 350 400

American Indian/Alaska Native

Asian

Black/African American

Unknown

White

Racial Identity

FY 21 WPD & Eliot JDP Data



JDP Clinician 
Emergency Room 
Transports and 
Diversions

Total = 60

40%

60%

Average cost of ER 
visit, EMS transport, 
and ESP evaluation: 
$1,830-$3,500

Per DMH Jail Diversion Annual Report in 
2018 & 2019



JDP Clinician Responses

Average Arrest 
and Court-related 
cost: $5,650

Per DMH Jail Diversion Annual Report in 
2019



Interface Referral Service
About the Service

Callers are 
matched with 

licensed mental 
health providers 

from an extensive 
database and each 
referral meets the 

location, 
insurance, and 

specialty needs of 
the caller.

Sponsored by the Town  
of Wakefield & the  
Wakefield Public Schools.  
This free and confidential  
service helps Wakefield  
residents connect with a  
wide range of valuable  
resources related to  
mental health and  
wellness. 

● Answers calls from Wakefield residents (M-F 
/ 9AM-5PM)

● Provides  Support for School & Town Staff

● Visits Wakefield events at least 2x per year

● Provides marketing materials & stakeholder 
networking



Interface
Wakefield User
Demographics

37% Male

67% Female



Presenting Concerns by Callers



Use Rates 484
Wakefield residents have 

used the service

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

Fy 2021

43 Calls

73 Calls

104 Calls

123 Calls

70 Calls

44 Calls



What About Crisis Services?

Call ELIOT MOBILE CRISIS SERVICES HOTLINE 800-988-1111 (7 DAYS/24/7) for 
mobile psychiatric evaluation, crisis, intervention, stabilization, and follow up for those in 

acute psychiatric distress. Eliot’s multidisciplinary team comprised of Mental Health 
Counselors, Social Workers, Peer Specialists, and Family Partners provide person and 
family centered support services wherever and whenever it is needed. Eliot is available 

24 hours a day, 365 days a year (FOR WAKEFIELD RESIDENTS). 

https://www.eliotchs.org/emergency-services/

https://www.eliotchs.org/emergency-services/


Domestic Violence Cases FY’20 to FY’21 
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Domestic Violence Cases FY ‘21



Domestic Violence 
FY’21 Totals

Total DV related calls = 378

Calls FSO followed up on = 175

Calls respond followed up on = 80

Total number of arrests= 47

Non-binary Arrests
0%



Recovery Coach Data FY ‘21

Outreach attempts

Contacts made

Referrals to treatment



Recovery Coach 
Data

Family Member

27% Police Department

37.2%

Other Agency/Town Department 35.4%



Recovery Coach 
Data

33
Detox 

Placements 
Made

68.4%

31.6%



Thank You Catherine Dhingra
Wakefield Health Department

Deputy Chief Calabrese
Wakefield Police Department

Amy Rando, Family Service Officer
Wakefield Police Department

Jennifer Waczkowski, LMHC
Jail Diversion Clinician
Eliot Community Human Services &
Wakefield Police Department

Tracy Ascolillo, Recovery Coach
Eliot Community Human Services &
Wakefield Police Department













COMMON VICTUALLER 
Billys Roast Beef & Seafood, Inc.
Charlie's on Main Pizza
CIBO Café, LLC
S&S Donuts, LLC d/b/a Dunkin Donuts (225 North Avenue)
S&S Donuts, LLC d/b/a Dunkin Donuts (632 Main Street)
Honey Dew Donuts (915 Main Street)
My Brothers Place
Recanto De Bahia

ENTERTAINMENT (televisions, streaming devices)
CIBO Café, LLC
Recanto De Bahia

CLASS II
A.M. Detail, Inc.
BACPGroup, LLC
Northeast Auto Gallery, Inc.
Phil Howe's Towing



12/3/21, 9:30 AM

1/2

Applicant Information

License Info

Applicant Signature

e-Signature

One Day Liquor License

ODLL-21-10
Submitted On: Nov 18, 2021

Applicant

  Anne Miller
  

  tsfofwakefield@earthlink.net

Business Name (If Applicable)

The Scholarship Foundation of Wakefield

Business Address (If Applicable)

467 Main St

Applicants Name

Anne Miller

Applicants Address

Phone Number Email

tsfofwakefield@earthlink.net

Purpose of Event

TSF's Annual Trivia Team Challenge

Start Date

02/05/2022

Start Time

6:00 pm

End Date

02/05/2022

End Time

10:00 pm

Is the event at the Americal Civic Center?

Yes

Application is made to the Town of Wakefield Licensing
Authority in accordance with their Rules and Regulations made
under authority of applicable statutes.

Signature of Applicant

true

I the undersigned certify under the penalties of perjury that I, to
my best knowledge and belief, have filed all State tax returns
and paid all State taxes required by law.

true

Signature of individual or Corporate Officer

Anne Miller

Social Security # or Federal Identification Number (whichever is
applicable)

This license will not be issued unless this certification clause is
signed by the applicant. Your social security number or FID
number will be furnished to the Massachusetts Department of
Revenue to determine whether you have met tax filing or tax



12/3/21, 9:30 AM
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payment obligations. Licensees who fail to correct their non-
filing or delinquency will be subject to license suspension or
revocation. This request is made under the authority of Mass.
G.L. c. 62C, s. 49



Lucius Beebe Memorial Library

345 Main Street
Wakefield, MA 01880

cmcdonald@noblenet.org

November 29, 2021

Town Council
Lee Memorial Town Hall
Lafayette Street
Wakefield, MA 01880

Dear Councilors,

In accordance with Chapter 44, Section 53A of Massachusetts General Laws, the Board
of Library Trustees requests approval to accept and expend a gift or gifts to the library
as indicated on the attached form bearing the above date.

Very truly yours,

Catherine McDonald

Library Director



LUCIUS BEEBE MEMORIAL LIBRARY

LIBRARY GIFTS RECEIVED FOR DEPOSIT

ACCOUNTING DEPARTMENT USE

11/29/2021

SOURCE DONOR INTENT DETAIL AMOUNT

ACCOUNT 

TOTAL

VARIOUS GIFTS - ORG 20610290, OBJECT 483000 324.00

Various Patrons Public Printer Donations Public printer supplies, paper, toner 324.00

MAGAZINE GIFTS - ORG 20610295, OBJECT 483000 0.00

FRIENDS OF BEEBE LIBRARY GIFTS - ORG 20610291, OBJECT 483000 0.00

GIFT BOOKS - ORG 20610296, OBJECT 483000 0.00

TOTAL DONATIONS 324.00 0.00

G:\HOME\Administration\Financial\Gifts & Donations\FY 22\FY22 Gifts Received for Deposit Form.xlsx

11/29/2021 11:33 AM



 

 
 
 
 
 
 
 
 
December 2, 2021 
 
Town Council 
Julie Smith-Galvin, Chairperson 
1 Lafayette Street 
Wakefield MA  01880 
 
In accordance with Massachusetts General Laws Chapter 44 section 53A the Council on Aging submits the 
following for acceptance-gifts in the amount of $ 6,118.00 were received from November 2020 through 
November 2021. 
 
 
 
 
Respectfully submitted 
 
 
Judy Luciano 
Director 
 

 



FY 2023 Budget Preview

Presenter
Presentation Notes
Very similar to Tri-Board meeting with a little more data



Current Reserves

Stabilization fund:  $3 million
SPED Stabilization $300,000
Free cash:  $5 million
Reserve fund: $400,000
OPEB :  $27 million
Water reserve:  $1.8 million
Sewer reserve:  $1.8 million

Presenter
Presentation Notes
These figures all take into account the actions of the November Town Meeting.OPEB is a great story-Remember we plan to use the reserves in the short run as part of  our plan



Reserves Policy

• Free cash:  2 to 8 percent of operating revenue
• Stabilization:  3 percent of operating revenue
• Reserve fund:  .5 percent of operating revenue 

Presenter
Presentation Notes
All less chapter 70  so $107 Million less $7 Million = $100 Million So Free Cash Minimum of $2 Million  Have $5 MillionStabilization Minimum of $3 Million have 3  looking to increase over the next few yearsReserve-$375K– pull out SBA and Ch70 close to where we are now @ $400K… addressed last yearSped Reserve Snow and ice!



Projected Reserves

Fiscal Year Free Cash Stabilization
• FY23 $7 Million $3.1 Million
• FY24 $8 Million $3.2 Million
• FY25 $10 Million $3.3 Million
• FY26 $12 Million $3.4 Million
• Fy30 $31 Million $4.4 Million

Presenter
Presentation Notes
Based upon the assumption that no department returns $ and we hit all revenues.



Budget Priorities

• Public Safety-mental health and substance abuse
• Roads, Sidewalks and Street-Scapes
• Drainage
• Recreation for all  ages
• Accessibility
• Capital Improvements
• Sustainable economic development
• Lake Quannapowitt
• Pandemic rebound
• Education
• Town Council requests
• Affordability
• Equity

Presenter
Presentation Notes
Taken form 2030 VisionPublic safety is always the number one concern– not only in materials but also in mission specific programs like the CIT SRO and domestic violence protection opiod crisis and teenage safety. Roads– not just autos but an actual reduction in car dependency.. Shuttles bikes connectivity in neighborhoodsRecreation --- Splash Gardens and ed RE TREE AND AROUNS THE LAKE  ALL DESIGNED TO ENHANCE THE EXPERIENCE.Deliver all services as affordably as possible.Tax RELIEF FOR srS



Revenues

• Tax levy:  $83,000,000
• State aid:   $11,500,000
• Local receipts:  $7,500,000
• MGLD:  $945,828
• F/C available funds:   $1,260,000
• New growth:  $3,000,000
• Federal relief: $??

Total anticipated revenue: $107,281,000 Million

Presenter
Presentation Notes
Tax Levy  State aid is up 7% YTD over 2020  I should know at the MMA  very conservative.. 3.6%Local receipts are increased but still lower  by $1 million free cash conservativeSPED Stabilization FundNew growth is higher than I usually forecast but still comfortable based on last few years XFER StationFree Cash use part of planChallenge MGLD up 1.5% over last year long term agreement with FincomNEW GROwTH– the transfer station



Expenses

• Operating budgets: $73,000,000
• Fixed costs: $24,100,ooo
• Capital: $2,000,000
• Articles: $2,500,000
• Debt service: $2,750,000
• Stabilization: $100,000

• Overlay:  $600,000
• State & county: $2,000,000
• Cherry sheet offsets:$55,000.00
• Snow & ice 0verdraft: $????
• COVID continuation: $???

Total anticipated expenses:  $107,105,000

Presenter
Presentation Notes
Need to forge ahead4% increase in budgets (4.last year)  5% increase in group health 2% last year.$850K for snow and icethe Voke Flat is increased 12%Stabilization increase DEBT SERVCIE IS



Balanced Budget

$107,281,000  (revenue)
$107,105,000  (expenses)less

Presenter
Presentation Notes
WE MUST BALANCE… LOOKS GOOD FOR NOW.  



Budget uncertainties

• State aid
• Local receipts
• Health insurance
• School priorities
• Snow and ice
• Covid
• Federal policy

Presenter
Presentation Notes
Health insurance 4%-- Receipts up 10%Level on dept expensesState revenues DOR—2.9 to 4% increase– I am holding that at less than 4%-Know more at the MMASchool must adhere to agreement



State Aid

• FY 2022: 11.096,573
• FY 2025:  $11,500,000

• Increase of 3.6 percent

• State revenue
• ARPA
• Chapter 70 

Presenter
Presentation Notes
Based on FC forecast in OCT.Governor Baker has consistently increased State Aid at same level as state receipts?  Year to date at the State level up 2.7% over last year



Local Receipts

• FY 2022:  $6,790,000
• FY2023:  $7,500,000

• Increase of 10+ percent

• Year to date FY2022:   
• ($500,000 is excise tax)

• Spring excise-tax commitment:
• Concern with hotel and meals tax

Presenter
Presentation Notes
We had been receiving over $8 Million in recent yearsIncrease of 10% based on our Nike Swoosh analogyWill get a Excise tax commitment of about $3 Million in the Spring.Building fees still good… comfortable we will hit close to the #



Health Insurance

• Increasing this line item by 5 percent or $616,000
• OPEB to smooth, if necessary

Presenter
Presentation Notes
Warry of an increase here



School Department

• What will education look like in 2023?
• Learning Loss Issues
• Summer School
• Continuation of Remote for some students

• Additional funds
• Special education costs
• FY2021 encumbered amount
• Learning Loss
• Social/emotional wellbeing

Presenter
Presentation Notes
Constant Communications with SuperintendentIEPs some thrived New Federal package heavy on Education… Will it get to Wakefield16 remote positions in FY2021



Snow and Ice

• Prayer

Presenter
Presentation Notes
Praying for a warm winter.FIN COM member



Proposition 2 ½ discussion

• Each ½% on Tax levy = approximately $400,00
• A reduction of $400,000 will lower the annual tax bill on the average 

single family home valued at $633,300 by $38.

Presenter
Presentation Notes
The budget presented reflects 2.5% increase



Federal Policy

• ARPA
• FEMA
• Infrastructure and Build Back Better 

Presenter
Presentation Notes
ARPA discussion on 12/16.. Leverage of federal fundsFEMA delaysNothing in latest CARES for Cities and Towns.. A lot for education though.. Be flexible



Questions and Suggestions
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