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SCHOOL COMMITTEE
TRAINING ON SUPERINTENDENT EVALUATION

AGENDA

Wednesday, October 5, 2022
7:00 p.m.
Galvin Middle School
525 Main Street, Wakefield, MA

The matters listed below are those reasonably anticipated by the Chair that may be discussed at this meeting. Not all items may, in fact,
be discussed and other items not listed may be brought up for discussion to the extent permitted by law.

1.
2.

Call to Order
Pledge of Allegiance

Reading of the Mission Statement: The vision of the Wakefield Public Schools is to graduate students who
are confident, lifelong learners who are respectful and caring members of their community. Our mission is to
prepare students for college, career, and community by providing rich and challenging curriculum, high quality
instruction, and educational experiences that meet their individual needs and interests.

Public Comment --

Any member of the public who wishes to address the School Committee is asked to advise of such intention and
is invited to submit any comments or concerns to School Committee Chair Thomas Markham at
tom.markham@wpsk12.org or Superintendent Douglas Lyons at doug.lyons@wpsk12.org at least two hours prior
to the start of the meeting. In the event further deliberation or action is warranted, any issues raised may be
included as an item on a future School Committee Agenda.

Introduction and Opening Remarks — Tom Markham, Chair

Presentation and Discussion: Massachusetts DESE Superintendent Evaluation Process --
led by Dorothy Presser, Field Representative, Massachusetts Association of School Committees

. Future Dates & Agenda Items --

Next School Committee Meeting: Tuesday, October 11, 2022 - 7:30pm

e School Committee Retreat & Goal Setting Meeting: Wednesday, October 12, 2022 — 6:00pm
e Community Forums on New WMHS Project Status: October 18, 2022, 7:00pm via Zoom

e School Committee evaluation of the Superintendent: Tuesday, October 25, 2022 - 7:30pm

8. School Committee Comments

9. Adjournment (Motion)



