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SCHOOL COMMITTEE
Annual Retreat and Goal Setting Workshop

AGENDA
Tuesday, August 22, 2023
Governor John A. Volpe Library
Wakefield Memorial High School
60 Farm Street, Wakefield
4:00 p.m. -7:00 p.m.

The matters listed below are those reasonably anticipated by the Chair that may be discussed at this meeting. Not all
items may, in fact, be discussed and other items not listed may be brought up for discussion to the extent permitted by law

1. Welcome, Call to Order

2. 4:00 p.m. - 4:30 p.m. Kickoff Meeting / Ice Breaker

3. 4:30 p.m. - 5:30 p.m. Massachusetts Association of School Committees (MASC) Updates
4. 5:30 p.m. 6:00 p.m. Review of Operating Norms and Protocols (Motion)

5. 6:00 p.m. - 6:50 p.m. Setting School Committee Annual Goals

6. 6:55 p.m. Adjournment (Motion)



