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Key Dates 

March 5 – March 31 • Town Councilors meet with Town Administrator 

• Town Councilors complete their individual written evaluations of the Town 
Administrator 

April 1 • Town Councilors submit their individual written evaluations of the Town 
Administrator to the Town Council Chair 

• Town Administrator submits his self-evaluation to the Town Council Chair 

April 22 • Town Council delivers performance evaluation to Town Administrator at 
regular meeting 

 

 
Evaluation Form – Core Job Functions 
 

Fiscal Management 

• Spending maintained within approved budget for fiscal 
year, with all potential exceptions communicated to and 
approved by Town Council in advance 

• Maintenance of AAA bond rating 

• Maintenance of Free Cash, Stabilization Fund, Capital 
Budget, and Debt Service within fiscal policies 

• Maintenance of accurate and complete financial 
recordkeeping in accordance with applicable accounting 
standards, state law, and Town bylaws 

• Development and distribution of an annual financial 
report, and preparation of semiannual financial 
forecasts/updates for Town Council in collaboration with 
Finance Committee 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Meets all requirements and consistently balances fiscal responsibility with short-term and 
long-term needs of the Town, as demonstrated by recent bond surveillance calls 

• Implementing prudent and effective bonding strategy for WMHS project 

• The budgeting process improves each year, with Mr. Maio providing the Town Council with 
situational awareness throughout the year regarding the Town’s finances 

• Forecasting model developed by administrative staff and Finance Committee is a best practice 
across municipalities in Massachusetts 

• All pay warrants are accurate and complete  

• Outstanding ability to explain proposed budgets and the state of the Town’s finances in a 
concise and understandable manner to the Legislative Body at Town Meetings 

 

Town Administrator 

Performance Review 

2024 
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Human Resources Management 

• Settlement of all outstanding labor agreements prior to 
expiration 

• Direct report positions filled, with individuals in these 
positions meeting job and performance expectations 

• Annual performance reviews completed for all direct 
reports, with documented remediation plans for any 
individuals not meeting job expectations 

• Annual trainings on diversity/equity/inclusion, sexual 
harassment, and workplace conduct for all town 
departments and staff 

• Development and review with Town Council of succession 
plans for all direct reports and core administrative staff, 
including Town Administrator 

• Maintenance of an up-to-date personnel manual for Town 
staff, with distribution to all employees upon hire and as 
updates are made 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Excellent work on police and fire labor agreements, balancing immediate and future needs 
and cost considerations; positive, respectful contributions to teachers’ union negotiation 

• Tangible steps towards succession planning for Town Administrator and other key staff, 
though more work remains to be done, particularly given the high number of individuals 
reporting directly to the Town Administrator; note that most towns of 27,000 have a 
deputy/assistant town administrator, which would allow Mr. Maio to more effectively 
delegate some day-to-day and oversight responsibilities, potentially accelerating progress on 
initiatives such as the Master Plan and the tree/vegetation policy 

• Annual performance reviews completed for the 11 direct reports, though opportunities 
remain to improve performance management processes among Town Hall staff, with more 
effective communication of job responsibilities, expectations, and performance; this is 
especially important as the new strategic planning position is onboarded and work is 
redistributed among current team members 

• Has taken the initiative to identify professional courses and training to enhance his ability to 
resolve employee conflict in the workplace, though would like to see a more cohesive strategy 
for manager/staff training across all Town Hall roles  

• Opportunity for more robust oversight of staff provided under intermunicipal agreements to 
ensure that contracted services are being provided 

• Human Resources department maintains a strong focus on benefits planning and 
administration, potentially at the expense of time spent on employee relations and 
development functions; further development of the employee relations function and Mr. 
Maio’s capabilities in this area is important going forward  
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Communications Management 

• Distribution of Town Administrator Notes at least monthly 

• Responsiveness to Town Councilor requests within 24 
hours 

• Responsiveness to direct resident requests within 2 
business days by Town Administrator or designee 

• Distribution of Town Newsletter twice each year 

• Maintenance of current information and functionality on 
town website 

• Wakefield 101 scheduled at least annually 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Communications has improved significantly over the years and it at a high; the newsletter is a 
highlight, and the website is an excellent resource that demonstrates that the Town is 
attuned to resident needs (e.g., the DPW projects database) 

• Different departments have been working together more around communications and 
activities, and there are further opportunities to improve coordination and reduce overlap  

• Town Administrator responds to resident and Council requests well within the expected 
timeframes, and has set the expectation that Town staff do as well 

• Proactive communication to Town Council about emerging issues could be more timely  

• Materials for Town Council meetings can be made available earlier, and there are 
functionality gaps with the Govenda platform (e.g., inability to print materials)  

• Opportunity to better monitor community pages on social media to stay on top of rumors and 
allegations that are not true, and develop a more proactive communication strategy 

 

Operations Management 

• Resident service requests to Department of Public Works 
to be acknowledged, triaged, and/or addressed within 1 
business day 

• Maintenance of current operating hours at the Senior 
Center and Town Hall 

• Police, fire, and emergency response times to remain in 
compliance with federal/state best practices 

• Maintenance of industry standards for data security 

• Maintenance of operations continuity and recovery plan 
for Town government 

• Maintenance of all Town buildings and other public 
facilities in good repair, assuring continued access for 
residents and proactively planning for capital 
improvements 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 
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Comments: 

• Police, Fire, and Emergency response times remain exceptional notwithstanding a significant 
increase in workload 

• Public Works handles resident service requests in a timely and professional manner 

• Proactive management of operational issues, such as pretreating roadways prior to 
anticipated snow/ice events 

• Good coordination between all departments and Wakefield Public Schools  

• All Town buildings are maintained in excellent condition, with both routine maintenance and 
regular capital investments 

• Maintenance of parks and open spaces is excellent, with proactive efforts to migrate towards 
environmentally sustainable methods in recent years 

• Conversion to Microsoft 365 underway, with completion expected imminently; IT security 
protocols conform with industry standards 

• Continuing opportunities to improve aesthetics of Town assets, including crosswalk painting, 
signs, and fire hydrant maintenance; pending state legislation around double utility poles may 
present an opportunity to address unsightly poles and unused wires 

 

Ethical Standards 

• Assure that all town employees, elected, and appointed 
officials complete state ethics training and attestations as 
required by state law 

• Assure compliance with state law in all procurement 
processes 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• No issues or discrepancies identified  

• At the Town Administrator’s direction, the Executive Secretary instituted a system to ensure 
appointed and elected official complete all state ethics training correctly and on time 

• Improved communications and access have improved the Town’s ability to respond to range 
of resident needs, not just the known or “noisy wheel” 

 

 
 
Evaluation Form – Annual Goals 
 
Protects and enhances its beautiful natural landscape, neighborhood character, and signature open 

space assets including Lake Quannapowitt, Crystal Lake, and Breakheart Reservation. 

2023-2024 Priority Target Goal 

Develop a comprehensive tree and vegetation 
policy, including: 

• Mapping for trees and vegetation on 
public land 

• Plan for greater investment in trees and 
planting 

• Opportunity for public comment before 
trees are taken down 

• Replacement plan for trees removed 

• Pollinator planting strategy 

Proposed policy presented to Town Council by 
end of 2023; regular reporting on tree and 
vegetation planting throughout year 
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Develop a sustainable housing policy Opt-in stretch code to be presented to Town 
Meeting for adoption in May 2024 

Make progress on expanding recycling programs 
at the Nahant St. Pit 

Evaluation of recycling program for plastic bags, 
Styrofoam, and other items currently not 
recycled by November 2023 

Make progress on enhancing public accessibility 
and water quality at Lake Quannapowitt 

Lake path completed along public rights-of-way 
between Shore Road and Willard Road by 
summer 2024; work started on Main Street 
inflow projects by summer 2024; public access 
discussions initiated with Lakeside Cemetery and 
Quannapowitt Yacht Club by December 2023 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Many of these goals were achieved over the past year, including the adoption of the opt-in 
stretch code in Fall 2023 

• Maintenance of public spaces remains excellent, with sustainable turf management programs 
in place at all parks and new tree plantings outpacing tree removals; acceleration of tree 
planting should continue to be a goal 

• Making strides on recycling program with expanded cardboard and scrap metal services 
 

 

Welcomes and supports residents in different life stages and is inviting to people of all backgrounds. 

2023-2024 Priority Target Goal 

Establish Affordable Housing Trust Fund Certificate of trust (incorporating Master Plan 
elements) approved and trustees named by Fall 
2023; development of funding plan for trust by 
end of 2023 

Finalize development plans for Butler Avenue 
property, preserving open space and creating 
multi-generational housing for moderate income 
families, seniors, and people with disabilities 

Plan completed for adoption at Town Meeting in 
May 2024 

Evaluate housing development opportunities at 
Hart’s Hill 

Identification and evaluation of usable land 
parcels at Hart’s Hill completed by end of 2023 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 
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Comments: 

• Affordable Housing Trust established with additional funding allocated, though work remains 
to convene the trustees and develop a strategic plan 

• Review of Hart’s Hill senior housing complex identified limited opportunity for further 
development beyond current buildings 

• Opportunity to have exercised more oversight over the clean-up of the Butler Avenue 
property; while the Town eventually replaced the Licensed Site Professional (LSP), this should 
have done earlier in the process 

 

 

Enhances its neighborhoods with housing options for all, and safe walking and biking amenities. 

2023-2024 Priority Target Goal 

Finalize development plans for Hurd School, 
focused on combination of market-rate and 
affordable units 

Plan completed for adoption at Town Meeting in 
May 2024 

Develop Master Plan implementation strategy Master Plan implementation timeline and 
prioritization matrix, including staff/board 
accountabilities, completed by December 2023  

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• While the Master Plan Committee was effective in soliciting broad public input throughout 
the process, completion of the plan has been delayed due to inadequate support from MAPC; 
oversight by the Town Administrator of MAPC for this and other initiatives was not adequate 

• Revision and renewal of Wakefield’s Housing Production Plan needs to be a key priority in the 
coming months, particularly with the strategic planning position now filled 

• The Hurd School is being reassessed based on current market conditions and community 
needs, with plans for resident engagement underway  

 

 

Improves its business districts with more services, leisure retail, job opportunities, and pedestrian 

amenities. 

2023-2024 Priority Target Goal 

Promote economic development through greater 
use of “pop-up” events (food trucks, etc.) 

Identification of strategy, location, and schedule 
for pop-up events by end of 2023 

Make further progress on Envision Wakefield 
Downtown Revitalization initiative 

25% design completed by Fall 2023; continued 
advocacy with MPO to accelerate timing from 
2026 and 2028 TIP lists 

Complete work of Sign Bylaw Committee All committee work completed and reported to 
Town Council by February 2024 for adoption by 
Town Meeting in May 2024 
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Develop and implement a façade improvement 
program for Main Street and Albion Street 

Launch matching grant program for sign 
improvements and other façade enhancements 
by Spring 2024, with potential funding from ARPA 
and local bank partnerships 

Begin to develop an engagement and incentive 
strategy to promote infill development along 
Main Street and Albion Street 

Potential incentive strategy presented to Town 
Council by February 2024; identification and 
initial engagement with targeted property 
owners by April 2024 

Begin to develop and implement a plan for 
targeted business recruitment for the Albion 
Street Corridor 

Plan developed and presented to Town Council 
for approval by April 2024 

Begin to expand programming at Albion Cultural 
Exchange 

Evaluation of the need for a programming 
committee for events/classes at ACE by end of 
2023 

Hire and onboard Director of Strategic Growth 
and Development 

Staff hired by October 2023  

Convene Economic Development Committee as 
approved by Town Council in 2020 

Committee members recruited and first 
committee meeting held by December 2023 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• The Town Administrator and his department heads continue work together to achieve many 
of these goals, leveraging strong community relationships with important organizations in 
Wakefield including the Chamber of Commerce, Wakefield Center Neighborhood Association, 
and Friends of Lake Quannapowitt 

• An excellent individual has been hired for the strategic planning position, though the initial 
job posting did not adequately describe the role, leading to delays in hiring 

• The Economic Development Committee has begun to meet; we are off to a solid start but full 
achievement of these objectives will require further engagement from these individuals 

• Realignment of the Albion Cultural Exchange to the Recreation Department has been a great 
success, with a significant improvement in the number and diversity of programs and greater 
engagement with local community groups and businesses 

• 25% design work for Envision Wakefield project is underway 

• Opportunity to continue with aesthetic enhancements to downtown and business districts, 
i.e., plantings, banners, lights, etc. 

 

 

Expands its social, civic, and cultural landscape with more creative placemaking amenities, and more 

festive events. 

2023-2024 Priority Target Goal 

Identify a new location for the Friends of Beebe 
Library Book Sale 

Evaluation of the 2nd floor of Senior Center 
and/or other options, with a presentation to 
Town Council by end of 2023 
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Make progress on facilitating volunteerism and 
engagement in boards, committees, and 
commissions 

Development of an engagement plan for 
recruiting more individuals to apply for boards 
and committees by end of 2023; expansion of 
viable locations and improved infrastructure for 
hybrid meetings by April 2024 

Build community and address increasing 
loneliness through the promotion of 
neighborhood-focused events (e.g., Porch Fest, 
town-wide garage sale, etc.) 

Promotion/funding plan developed and 
presented to Town Council by February 2024 

Develop long-term funding strategy for WCAT Working group named by August 2023; new 
funding strategy reflected in budget for FY 2025 

Improve coordination and engagement in 
community programs operated by Recreation 
Department, Beebe Library, and Council on Aging 

Formalized survey plan developed and 
implemented by end of 2023; enhancement of 
town-wide programming communications by 
April 2024; identification of opportunities to 
coordinate and cross-promote adult education 
programs at NEMT 

Expand Community Garden participation 
opportunities 

Evaluation of alternative locations for Community 
Garden and identification of funding sources for 
second location in advance of summer 2024 
season 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• This is a difficult area to advance, as it requires coordination with public and private entities 
with their own priorities, and in many cases significant funding; some progress has been 
made, with more focus from the Town Administrator and Town Council needed going forward 

• Evaluation of space options at the Senior Center remains underway, with future decision 
making by the Town Council planned 

• WCAT working group has been meeting with no immediate funding needs identified; further 
monitoring in FY 2026 and 2027 is required 

• Hybrid meeting locations have been installed and are in use 

• Collaboration between Recreation Department, Beebe Library, and Council on Aging 
continues to develop, with growing coordination between departments 

• Community groups have engaged with Town Hall on organizing neighborhood-focused events, 
though greater town-focused planning is needed 

 

 

Invests in legacy civic projects for present-day residents and future generations that enhance our 

beautiful landscape and foster community gatherings. 

2023-2024 Priority Target Goal 

Assure appropriate use of ARPA funds Quarterly updates to Town Council; all funds to 
be committed by federal deadline 
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Progress toward completion of WMHS building 
project 

Design development and groundbreaking 
completed by June 2024; continued community 
and public engagement, particularly around 
project milestones 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Excellent partnership with the Town Council on developing a transparent and inclusive 
process to allocate ARPA funds; ARPA allocation decisions have been well managed and 
distributed in accordance with Town Council requests 

• Thoroughly researched federal law requirements regarding the need to obligate ARPA funds 
by December 31, 2024, enabling the Town Council to allocate funds in a timely manner; 
continued focus on approved ARPA expenditures and more frequent updates may be needed 
to assure that funds are obligated by year-end, or redirected if needed 

• WMHS building project is on schedule, with ground-breaking on track for this spring and 
updated project budget running under initial estimates; the Town Administrator coordinated 
efforts with our state delegation to obtain an additional $14M from MSBA for the project 

 

 

Reduces car dependency by leveraging its commuter rail access and other creative transportation 

innovations to support shops and residents. 

2023-2024 Priority Target Goal 

Evaluate community van micro-transportation 
program  

Presentation to Town Council by year-end, with 
potential for ARPA funds used for pilot program, 
and engagement with businesses/housing 
developments 

Begin to create infrastructure for public 
engagement and advocacy around transit 

Committee established by end of 2023 to focus 
on MBTA advocacy, traffic planning/calming, 
implementing bike/pedestrian plan, carpooling, 
etc.  

Implement MBTA Communities zoning changes Proposed zoning changes presented to Town 
Meeting for adoption in November 2023 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 
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Comments: 

• More progress required on micro-transportation opportunities and the establishment of a 
community transit committee for Fiscal Year 2025 

• Proposed MBTA Communities zoning bylaw has been developed for presentation at Spring 
2024 Town Meeting, incorporating significant public input and review of multiple alternative 
plans; Wakefield’s compliance efforts are far ahead of the schedules pursued by other 
commuter rail/bus communities 

• Final approval of the Bike and Pedestrian Plan was a critical accomplishment, but greater 
oversight of MAPC’s work on the plan by the Town Administrator was required; input from 
the Traffic Advisory Committee, Police Department, and Fire Department also should have 
solicited earlier in the process 

 

 

Enhances government operations and public services through adoption of best practices and efficiency 

improvements. 

2023-2024 Priority Target Goal 

Establish concrete Town Council/Town 
Administrator goals for Fiscal Year 2024 

Goals documented following June 2024 Town 
Council retreat 

Continue zoning bylaw review process Proposed changes presented to Town Meeting 
for adoption by May 2024, following preliminary 
presentations to Town Council 

Accelerate road repairs Complete procurement for remaining $2.5 million 
in bonded road repair funds in FY 2024 or FY 
2025 

Improve process for sustainable budgeting within 
departments 

Evaluation of best practices in other 
communities, with presentation to Tri-Board 
Meeting in October 2023 

Complete performance reviews for all of Town 
Administrator’s direct reports 

Reviews completed in summer 2023 for FY 2023, 
with goals established for all direct reports for FY 
2024 

Reevaluate structure of Board of Health 
(appointing vs. electing members, expanding to 
five members) 

Proposed changes identified with Board of Health 
and approved by Town Council by September 
2023; new charter language presented to Town 
Meeting for adoption in November 2023 

Develop a plan for under-utilized spaces in Town-
owned buildings 

Identify potential usage options for the 2nd floor 
of the Americal Civic Center and the 2nd/3rd floors 
of the Senior Center, and present options to 
Town Council by April 2024; develop plan to 
complete street accessibility and elevator 
projects at Albion Cultural Exchange by February 
2024 

Enhance the charge-back model for revolving 
accounts 

Assure that fringe and overhead costs are 
appropriately charged back to all revolving 
accounts for FY 2024 

Develop succession plans for key administrative 
positions 

Review/revision of succession planning document 
created in 2022 by August 2023; coordination of 
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succession planning goals with FY 2024 employee 
goals and FY 2025 budget planning 

Document policies and procedures for Town 
Council 

Current policies and procedures distributed to 
Town Council and posted on website by July 
2023; any new policies documented and 
approved by April 2024 

Evaluate options for replacement of DPW garage 
on North Avenue 

Evaluation of alternative locations and 
completion of updated feasibility study for new 
or renovated DPW garage by April 2024 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 

Comments: 

• Budget processes/controls are sustainable and represent best practices for municipalities 

• Road repair work continues, with significant projects for North Avenue, Salem Street, Lowell 
Street, Vernon Street, and Broadway to be completed this spring; remaining $2.5 million to be 
bonded later in FY 2025 given significant project work already underway 

• Conceptual plans for renovation and/or reuse of the Senior Center and 5 Common Street have 
been presented to the Town Council, with further analysis underway as requested by the 
Council 

• Continued improvement by the Town Administrator and Town Council needed in the 
documentation of policies and procedures; a complete list of approved policies and 
documents was not identified and posted on the website until last summer, with some 
policies not listing the date of approval by the Town Council 

• Succession planning efforts underway, with consideration for budget proposals for FY 2025 

• Work remains to determine a long-term plan for the DPW facility on North Avenue 
 

 
 
 
Overall Rating 
 

 Not Acceptable 

 Needs Improvement 

 Meets Expectations 

 Exceeds Expectations 

 Greatly Exceeds Expectations 
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Comments: 

• The Town Administrator has had a successful year, meeting many of the ambitious goals 
related to housing, sustainability, inclusion, and efficient operations and services set by the 
Town Council at last summer’s retreat 

• Takes a balanced approach to issues, allowing for everyone to feel that their perspective is 
being heard and respected; he is collaborative and can bring together various stakeholders 

• Maintains excellent preparation for Town Meetings and Town Council meetings, 
enthusiastically accepting advice from Town Councilors and thoroughly researching all issues 
brought to his attention 

• Continues to provide excellent stewardship of Wakefield’s finances, maintaining Wakefield’s 

AAA bond rating, taking a strategic approach to budget planning and forecasting, and assuring 

appropriate financial controls across Town government 

• Generally effective management of Town staff, with further opportunities to improve 

performance evaluation, development planning, and succession planning for employees in 

Town Hall, as well as other human resources/employee relations functions 

• Effective planning and management of long-term capital projects, including Wakefield’s 

strategic road repair program and the Wakefield Memorial High School building project 

• Maintains strong institutional knowledge and vast experience, both of which serve the Town 
well; as a result, Town operations are well managed across most departments, with effective 
communication and responsive service to residents 

• Hiring of new strategic planning position creates opportunities to finish Wakefield’s Master 
Plan and Housing Production Plan, while freeing up Community and Economic Development 
Director to focus more on business development and downtown revitalization  

• Continued opportunities for civic event planning, and aesthetic improvements outside of Lake 
Quannapowitt and the Common, including maintenance of upkeep and routine repair efforts 

• Mr. Maio acts as a compassionate and dedicated champion for Wakefield who truly cares 

about building a stronger community that is fiscally responsible and value-driven 

 
 
 
Completed By:  Town Council (aggregated responses) 
 
 
 
Date:  April 22, 2024 
 






