
NOTICE OF MEETING 
Human Rights Commission 

September 15th, 2020 | 7:00 p.m. 
Via Zoom: https://us02web.zoom.us/j/88302638657 

Consistent with the Governor’s orders suspending certain provisions of the Open Meeting Law and banning gatherings of 
more than 10 people, this meeting will be conducted by remote participation to the greatest extent possible.  The public may 
not physically attend this meeting, but every effort will be made to allow the public to view and/or listen to the meeting in 
real time.  Persons who wish to do so are invited to click on the following link https://us02web.zoom.us/j/88302638657. 
If you do not have a camera or microphone on your computer you may use the following dial in number: 1-312-626-6799 
Meeting ID 883 0263 8657. Please only use dial in or computer and not both as feedback will distort the meeting. This 
meeting will be audio and video recorded. 

AGENDA 

1. Call to order and attendance

2. Public participation (Participants will be limited to 3 minutes each)

3. Approval of minutes from August 18, 2020 meeting

4. New member orientation- what should be edited/added/deleted from the proposed orientation
coverage?

5. Anti-racism action updates

1. Posters

2. Black student union

3. Youth council

4. Library collaboration

5. Active bystander training with Quabbin Mediation

6. Chair’s comments

1. Appointment process update

7. Matters not anticipated

8. Review action list

9. Adjourn

https://us02web.zoom.us/j/88302638657
https://us02web.zoom.us/j/88302638657


Wakefield Human Rights Commission Meeting Minutes 8/18/2020  
Call to order: 7:03pm 
 
Present from the HRC: 
Sherri Oken 
Faith Defendre 
Maria Muti 
Benny Wheat 
Jennifer Boettcher 
Yana Herzog 
Amy Randeau 
Mehreen Butt 
 
Present from the public: 
Teresa Aravena-Gonzalez 
Beverly?  (this member of the public did not identify themselves)  
Nicole Jacob-North 
 
 
Public participation  
No public participation 
 
 
Approval of minutes from July 21, 2020 meeting 
Motion to approve the minutes from our July 21 2020 meeting: unanimously approved  
 
 
New member orienta:on- what should be edited/added/deleted from the proposed orientation 
Coverage? 

● Sherri and Jen put together a document outlining what a orientation could cover 
● There were some questions that came up in putting together this outline 

○ who oversees the HRC?  We think it is the Town Council and the School 
Committee.  Maria will check on that and get back to us 

○ What is our reimbursement policy: if you make an approved purchase, you send 
the receipt to Sherri Dalton, she has you fill out a form to get reimbursed from the 
town 

○ How are we funded? 
○ How do we make spending decisions as a group?  Someone on the HRC makes 

a proposal, make a motion, if approved we spend the money accordingly.  We 
don’t have to go back to town council.  

● Another thing to include in the process could be introductions: getting to know the 
members of the commission, hopefully in more than a superficial way 



● Ground rules/group agreements: there are some ground rules included on the 
document, which is a great thing to include.  It would be great for the commission to 
have a conversation about what are our group agreements so we can commit to them 

● Group priorities/goals would also be important to orient new members to.  This would 
require having a conversation as a commission and agreeing on what our priorities are.  

○ This could be a good conversation each spring as a new Chair is elected and 
new members come on 

● There are some required things that new members and ongoing members have to do, 
like the conflict of interest test.  

● Please send more ideas for things to include to Sherri and Jen 
 
 
Posters 

● Yanna made 4 amazing posters!! 
● Are we comfortable sending them to the chamber of commerce to get them out to 

businesses 
● Should we put the HRC logo on them before distributing them?  Yes, that would be 

good.  Sherri can add the HRC logo once she gets the jpegs. 
● Should we give businesses their choice?  Another option is to send them out to 

businesses on a regular basis, like a quarterly basis.  “Here is your quarterly HRC 
poster” and every business gets the same one so the message is consistent around 
town 

● It would be great for them to also be in public spaces, like the town kiosks, the library, 
the public safety building 

● They should also all have Yanna’s name on it 
● Sherri can present them to the chamber of commerce and see what the reaction is.  
● Maria will contact the town about putting the posters up in town spaces 

Motion: add “A message from the Wakefield Human Rights Commission” and our logo to the 
posters.  And present the posters to the Chamber of Commerce and town bodies for display in 
town.  Passes unanimously. 
 
 
Black student union update 

● Faith is the co-president of the Black Student Union 
● The BSU is planning a town-wide vigil at the lake.  You can’t have open flames, but 

maybe with glow sticks 
● The governor reduced the limit for public gatherings to 50 
● It is normally necessary to get a permit for public events, and a lot of those permits have 

already been revoked (the WAAV road race for example couldn’t get a permit)  
● Having events to highlight and visiblize black lives, anti-black violence, etc, especially in 

Wakefield which is so white-dominated.  Creating opportunities to push back against the 
white-only narrative is important, even though there is a public health crisis 



● Faith, Mehreen, and Maria will set up a meeting to think about how to do an event while 
following guidelines 

● ReignYah is the other co-president of the BSU and she would like to come attend our 
next meeting.  

 
 
Library collaboration 

● Sherri has a meeting with the Jacki from the library on 8/25.  She’ll have more updates 
then 

● If anyone has ideas or suggestions on how we can collaborate with the library send them 
along to Sherri 

 
 
State bills updates 

● Benny reached out to some other towns about what their process has been in changing 
their native mascots and/or team names.  Of the districts only one responded, which was 
the Mohawk Trail Regional School District in western MA.  They successfully got rid of 
their Indian Head mascot within the past few years.  For them the process started with a 
concern that came from the students, the superintendent sent it to the school committee 
and the school committee oversaw the process.  They had public hearings which were 
fairly painful.  In the end the decision was up to the school committee and after hearing 
information about the harm that comes to native students as a result of these kinds of 
mascots and considering the guidance that has been put forward by various Native 
American advocacy groups they voted to get rid of the Indian head mascot.  Her advice 
to any town going through this process was to decide on the process in the beginning 
and then be clear, transparent, and consistent about that process from beginning to end.  

● Winchester changed their mascot recently.  They might be another town to check in with. 
● Since this is a school committee issue, if people in town are interested in this issue we 

will direct them to bring their concerns to the school committee.  It would be great if 
students voiced their concern since that carries a lot of weight. 

● Benny didn’t reach out to Senator Lewis’s office to invite him to our meeting to give an 
update on the bills at the state level, but she’ll do that for our next meeting. 

 
 
Chair’s comments 

● Someone in town expressed interest in organizing an active bystander training.  Maria is 
gathering information and will get back to us at the next meeting 

● We were listed as a partner on a Technical Assistance grant for anti-bias training 
through the Metropolitan Area Planning Commission that Steve Maio applied for.  If the 
grant comes through that will be great.  If it doesn’t it would still be great to pursue 
anti-bias training 

● The openings for our vacant positions close tomorrow at 4.  If you know anyone who is 
interested in applying let them know! 



● Earlier in the spring Maria had reached out to a few black and biracial families in town, 
and one message that came out of that was that they would love to be more connected 
to other black and biracial families.  If you know of any black or biracial folks in town who 
would like to build these connections please send them in Maria’s direction so she can 
connect them.  For now we will keep it word-of-mouth 

● Steve Maio is trying to put together a virtual Wakefield 101.  If/when that happens that 
could also be an opportunity to connect new black and biracial families to this group. 

● Jenn McDonald is very responsive to getting more content from the HRC to put on the 
town website.  Maria is working on a sort of history project, documenting the work that 
the HRC has done over the years.  Maria is going through agendas and minutes from 
the past three years.  Once she has a summary together, she’ll send it out to us and see 
if there are things we should add that aren’t captured in those minutes. 

● Is there even an archive of past members of the HRC?  No, it would be good to have 
one. 

● The HRC has been the subject of a lot of discussion on facebook and in other venues 
recently.  Some of those conversations are not respectful and can be very stressful.  If 
anyone wants to talk or decompress about that stuff, please feel free to reach out to 
Maria. 

 
 
Matters not anticipated 
None 
 
 
Adjourn 
Roll call vote on motion to adjourn: approved 
Meeting adjourned 8:17 
 
 
Action Items: 

● Benny: invite Senator Jason Lewis to a future meeting to talk about the Native American 
mascot, state seal, etc legislation  

● Benny: reach out to Steve Maio and Tom Mullen to ask about what the process is for 
flying the pride flag on the flag pole in the common  

● Maria: check on who oversees the HRC  
● Maria: check if the student member has to take the online ethics test 
● Sherri: take pictures of Yanna’s images, make jpegs with the HRC logo on them 
● Sherri can present the posters to the chamber of commerce and see what the reaction 

is.  
● Maria will contact the town about putting the posters up in town spaces 
● Sherri and Jen: continue working on the orientation document  
● Faith, Maria, and Mehreen will meet about vigil planning 

 



Commissioner  
Onboarding 
Orientation 



Agenda 

• Our mission 
• The members of the WHRC 
• Commission meetings 
• Communications 
• Activities and initiatives 
• Interaction with our town 
• Resources and references 

This Photo by Unknown Author is licensed under CC BY-SA-NC 

http://getmespark.com/membership-101-the-welcome-series/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Our mission 

• Why was the HRC created?  
• How and when was the HRC 

formed?  
• By whom? 

Our mission is to promote the civil and human 
rights of all people in Wakefield. Our goal is to 
reinforce positive relationships in the 
community and to create educational programs 
to foster a greater understanding and 
appreciation for diversity. Such educational 
activities help communities become more 
harmonious, respectful, and cohesive. Through 
working with other groups and agencies within 
our community, we will strive to eliminate 
prejudice and intolerance, promote mutual 
respect and human rights and accept individual 
differences. 



The members of the HRC 

• What is the make-up of the 
Commission?  

• How are we appointed?  
• What is required to serve once 

appointed?  
• What is expected of a WHRC 

commissioner?  
• Who chooses the leaders of the 

commission? 
• Who oversees the commission?  

11 voting members 

4 members  
appointed by  
Town Council 

4 members  
appointed by the  
school committee 

3 specialized members: 
Clergy member 
Police member 

Student member  

Ex-officio members: 
Town Administrator 

Chief of Police 
School superintendent 

Liaisons (non-voting): 
Town Council 

Student Council 
School committee (?) 



Commission meetings 

• How are meetings scheduled 
and announced?  

• How is the agenda developed 
and distributed? 

• Where are meetings held and 
how are meetings conducted? 

• Who prepares the minutes and 
how are they distributed?  This Photo by Unknown Author is licensed under CC BY 

http://nevadapress.com/wabuskamangler/supreme-court-consider-redact-minors-names/
https://creativecommons.org/licenses/by/3.0/


Communications 

• How do we communicate with: 
• other commissioners? 
• the public? 
• other town and community 

entities?  

• Where do we store our records 
and other important documents?  

This Photo by Unknown Author is licensed under CC BY-NC 

http://www.pngall.com/communication-png
https://creativecommons.org/licenses/by-nc/3.0/


Activities & initiatives 

• What have we done?  
• What is upcoming?  
• What would we like to do?  
• How are activities promoted? 
• How do we recruit and utilize 

volunteers?  
• How are we funded?  

• What is the reimbursement policy? 
• Where do we store materials 

(physical items, graphics, logos, 
brochures, etc.) from our programs 
and initiatives?  

This Photo by Unknown Author is licensed under CC BY-SA-NC 

https://tonyburgess1969.net/2019/01/21/martin-luther-king-jr-day-in-the-usa/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Interaction with our town 

• Who? 
• Why? 
• How? 
• When? 



Resources and references 

• HRC Member Organizational Chart 
• Policies and Procedures 
• Open Meeting Laws document 
• Contact sheets  
• Roberts Rules of Order Cheat Sheet 
• Past agendas and minutes 
• Guidelines for taking minutes 
• Samples: logos, graphics, letterhead, past 

promotional materials and programs 
• Resources – past vendors, where we 

purchased items, who has helped us, web 
sites, etc. 

• Photos 



Your 
questions 

or 
thoughts?  
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