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WAKEFIELD PERMANENT BUILDING COMMITTEE 
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE 

WAKEFIELD MEMORIAL HIGH SCHOOL 
MEETING NOTES #27 

 

Date: Thursday October 06, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00 pm 

Prepared BY: Timothy Baker – LeftField PM 
 

Name  Present 
Joseph Conway Director of Public Works      (Non-Voting) ✓ 

Julie Smith Galvin Town Council      (Non-Voting) ✓ 

Stephen P. Maio Town Administrator      (Non-Voting) ✓ 

Thomas Markham School Committee Member     (Non-Voting)  

Kevin Piscadlo School Committee Member     (Non-Voting)  

Dr. Doug Lyons Superintendent of Schools     (Non-Voting) ✓ 

Tim O’Brien Facilities Director      (Non-Voting) ✓ 

Joseph B.  Bertrand Permanent Building Committee, Chair    (Voting) ✓ 

Timothy Demers  Permanent Building Committee     (Voting)  

Charles L. Tarbell Permanent Building Committee, Secretary   (Voting) ✓ 

Jason Cohen Permanent Building Committee     (Voting)  

John McDonald Permanent Building Committee     (Voting) ✓ 

Tom Galvin Permanent Building Committee     (Voting) ✓ 

Marc Moccio Permanent Building Committee     (Voting) ✓ 

Philip Renzi Permanent Building Committee     (Voting) ✓ 

Wayne Hardacker Permanent Building Committee     (Non-Voting) ✓ 

Amy McLeod Wakefield Memorial High School Principal    (Non-Voting)  

Joseph Mullaney Wakefield Memorial High School Asst. Principal   (Non-Voting)  

James Sullivan Finance Committee     (Non-Voting)  

Ian McKinnon Community Member      (Non-Voting)  

Jeffrey Cohen Community Member      (Non-Voting)  

Elizabeth Martin Community Member      (Non-Voting) ✓ 

Ray Thompson Community Member      (Non-Voting) ✓ 

Eric Lambiaso Community Member      (Non-Voting) ✓ 

Thomas Stapleton Community Member      (Non-Voting) ✓ 

Robert Arcari Community Member      (Non-Voting) ✓ 

Dylan Forester Community Member      (Non-Voting)  

Christopher Sallade Community Member      (Non-Voting) ✓ 

Sandra Clarey Community Member      (Non-Voting)  

Eric Hubert Community Member      (Non-Voting)  

Christine Bufagna Community Member      (Non-Voting)  

Jonathan Chines Community Member      (Non-Voting) ✓ 

Kim Hartman Community Member      (Non-Voting) ✓ 

Greg Liakos Community Member      (Non-Voting)  

William Karvouniaris Community Member      (Non-Voting)  

Kevin Pskadlo Community Member      (Non-Voting)  

Robin Greenberg Community Member      (Non-Voting)  

Tom Purcell Community Member      (Non-Voting)  
 

Name  Present 
Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Timothy Baker Leftfield Project Management ✓ 
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Helen Fantini SMMA ✓ 

Matt Rice SMMA  

Brian Black SMMA ✓ 

Martine Dion  SMMA  

Lorraine Finnegan SMMA  

Lana Prokupets SMMA  

Anthony Gray SMMA  

Michael Dowhan SMMA  

Meagan Collins SMMA  

Erin Prestileo SMMA  

Laura Monies SMMA  

Frank Hayes Bond Construction  

David Capaldo  Bond Construction ✓ 

Jerry Hammersley Bond Construction  

Jonathan Rossini Bond Construction ✓ 

Mark Sardella Wakefield Daily Item  

 

1. Meeting called to order at approximately 7:02PM.  A quorum was present. 

2. Public Participation 

There was no public participation. 

3. Administrative Actions  

 

A. Meeting Minutes 

The meeting minutes of the 09/08/22 Permanent Building Committee/School Building Committee 

Wakefield Memorial High School Project were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Memorial High School Meeting Minutes as 

presented. Seconded by Tom Galvin. Motion was approved unanimously.  

B. Invoices 

Six (6) invoices in the total amount of $257,862.40 for the Wakefield Memorial High School Project were 

presented for review and approval.  

1) Leftfield LLC Invoice #17 dated 09/30/22 in the amount of $22,000.00 for Basic Services.  

2) SMMA Invoice #57759 dated 9/13/22 in the amount of $74,215.00 for Basic Services. 

3) SMMA Invoice #57759 dated 9/13/22 in the amount of $3,355.00 for A&E Environmental & Site 

Consultants. 

4) SMMA Invoice #57759 dated 9/13/22 in the amount of $5,651.25 for GM2 Associates. 

5) SMMA Invoice #57759 dated 9/13/22 in the amount of $23,702.95 for Lahlaf Geotechnical 

Consulting. 

6) Bond Building Invoice #PC-1 dated 10/06/22 in the amount of $40,000.00 for SD Preconstruction 

Services.  

 

Charles Tarbell made a motion to approve Leftfield LLC Invoice #16 dated 08/31/22 in the amount of 

$22,000.00 for Basic Services as presented. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously. 
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Charles Tarbell made a motion to approve SMMA Invoice #57759 dated 9/13/22 in the amount of 

$74,215.00 for Basic Services as presented. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously.   

 

Charles Tarbell made a motion to approve SMMA Invoice #57759 dated 9/13/22 in the amount of 

$3,355.00 for A&E Environmental & Site Consultants as presented. Seconded by Tom Galvin. On a roll 

call vote, the motion was approved unanimously.   

 

Charles Tarbell made a motion to approve SMMA Invoice #57759 dated 9/13/22 in the amount of 

$5,651.25 for GM2 Associates as presented. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously.   

 

Charles Tarbell made a motion to approve SMMA Invoice #57759 dated 9/13/22 in the amount of 

$23,702.95 for Lahlaf Geotechnical Consulting as presented. Seconded by Tom Galvin. On a roll call 

vote, the motion was approved unanimously.   

 

Charles Tarbell made a motion to approve Bond Building Invoice #PC-1 dated 10/06/22 in the 

amount of $40,000.00 for SD Preconstruction Services as presented. Seconded by Tom Galvin. On a 

roll call vote, the motion was approved unanimously.    

 

4. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. The Project has committed 86.6% of the Feasibility Study Budget to date and has 

expended 68%. Uncommitted funds currently represent 13.4% of the Feasibility Study Budget to date 

with a total value of $268,472. 

 
5. Schematic Design Cost Estimate Update 

 

The project team compiled (3) three cost estimates for the schematic design phase and all three will be 

included in the Schematic Design Submission to the MSBA. The cost estimates were produced by AM 

Fogarty for Leftfield, PM&C for SMMA, and Bond Construction. The Project Team along with the (3) cost 

estimating teams met on October 03, 2022 for an all-day cost reconciliation meeting. After the 

conclusion of the cost reconciliation meeting, the revised total construction costs were issued to the 

project team: 

▪ AM Fogarty   $229,413,033 

▪ PM&C   $220,341,337 

▪ Bond Building   $223,797,739 

Bond’s estimate will serve as the basis for the Total Construction Budget moving forward so the project 

will be submitting a Total Project Budget to be included in the Schematic Design Submission to the 

MSBA. LF also reviewed cost break outs from Bond’s Cost Estimate as requested by the PBC at the 9/8 

meeting. The Total Cost of the Breakout spaces is $26,649,000. The list of breakout spaces can be found 

in LeftField’s attached presentation.  
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LF continued by reviewing scope of work that was added to the project during the Schematic Design 

Phase. 

▪ Ground Improvements (Basis: Additional Geotechnical Investigation)    
▪ Additional Roadwork (Basis: Traffic Report recommendations)      
▪ Parking Expansion at Landrigan (Change from parking at Walsh Field area) 
▪ Field Storage Building 
▪ Greenhouse 
▪ Development of Outdoor Environments (east side of building)  

 
LF continued by reviewing the MSBA process in determining the MSBA reimbursement by reviewing the 

MSBA Form 3011 Template, which is formulaic process for eligibility and reimbursement. The reduction 

in the MSBA reimbursement and increase in the Town share is directly related to changes in current 

MSBA grant caps and establishment of new caps. The District Reimbursement Rate is 49.94% of eligible 

Costs (53.14% with incentives). Actualized probable percentage of reimbursement is approximately 

22.5% based on grant caps. LF reviewed the proposed Total Project Budget Line Items with the PBC.  

LF continued by updating the PBC that most of the cost increase in the Schematic Design Estimate is the 

results of the increase in anticipated escalation.  

▪ Change in Project Escalation from Estimates’ Projection to Realized 
o April:  7% to 9% for 2022 
o Actual 2022: 15% 

▪ Change in Projection of Escalation for 2023 
o April:  4% - 6% for 2023 
o October: 10% to 15% for 2023 

 

LF stated that some of the minor reasons for increase in estimated construction cost the additional 

scope added during Schematic Design and an anticipated change in start of Construction Date now that 

Bond Building, the Construction Manager for the Project, has begun reviewing the project design in 

more detail and has adjusted the schedule by pushing the start of construction, which results in some 

additional minor escalation.  

6. Vote to Approve Submitting a Notification Letter of the Total Project Budget to MSBA 

 

Charles Tarbell made a motion to approve submitting a Notification Letter of the Total Project 

Budget to the Massachusetts School Building Authority (MSBA) as presented. Seconded by Jason 

Cohen. On a roll call vote, the motion was approved unanimously.   

 

7. Project Schedule Review 

 

LS continued by reviewing upcoming Design meetings: 

 

• Traffic Advisory Committee (Joint Meeting with NEMT) – October 21, 2022 

• DCR -Tom Mullen to contact DCR Chief Counsel 
 

LF and SMMA closed the PBC meeting by reviewing additional meeting calendar updates and review of 
future dates: 
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• Present Budget to PBC – October 6 

• Wakefield Town Day – October 8 

• School Committee Meeting – October 11 

• Submit Budget Notification to MSBA – October 13 

• Public Forum – October 18 

• Vote to Submit Schematic Design – October 20 

• Submit Schematic Design to MSBA – October 27 
 
LF will be meeting with John McDonald, voting member of the PBC, and Councilor Chimes to review cost 
materials to develop some simpler ways of presenting them at the Public Forum on October 18th.  

 
8. Next Permanent Building Committee/School Building Committee Meeting will be held on October 20, 2022. 

 
Attachments:  

• Leftfield Presentation 10/06/22 



To w n  o f  W a k e f i e l d
W a k e f i e l d  P u b l i c  S c h o o l s

WAKEFIELD 

MEMORIAL HIGH 

SCHOOL PROJECT

P e r m a n e n t  B u i l d i n g  
C o m m i t t e e

S c h o o l  B u i l d i n g  C o m m i t t e e  
M e e t i n g

O c t o b e r  6 ,  2 0 2 2



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOLWAKEFIELD MEMORIAL HIGH SCHOOL

AGENDA:
1. Administrative Actions

• Review of September 8, 2022 Permanent Building Committee/SBC Meeting Minutes
• Review and Approval of Monthly Invoices
• Budget Update

2. Cost Update

3. Schedule Update
• Review of Meetings Needed to Progress Design
• Schematic Design Schedule Review



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of September 8, 2022 Permanent Building Committee/School Building Committee Meeting 
Minutes



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of September 2022 Invoices



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Budget Update

Review of Project Budget

Committed: 86.6%

Expended: 68%

Uncommitted: 13.4%
$268,472



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Cost Comparison of 
Reconciled Construction Estimates

 Three Cost Estimators – AM Fogarty,
PM&C and Bond Building

 Total Construction Costs:
AM Fogarty $229,413,033
PM&C $220,341,337
Bond Building $223,797,739

 Bond’s estimate will be the basis
for the Total Project Budget



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Cost Breakouts



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Cost Breakouts

 Total Cost of Breakouts - $26,649,000



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Additional Items not in PSR Estimates

 Ground Improvements (Basis: Additional Geotechnical Investigation)

 Additional Roadwork (Basis: Traffic Report recommendations)

 Parking Expansion at Landrigan (Change from parking at Walsh Field area)

 Field Storage Building

 Greenhouse

 Development of Outdoor Environments (east side of building)



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Proposed 

Total Project Budget

 MSBA Form 3011
Template (8/5/21)

 Formulaic Process
for Eligibility and
Reimbursement

 Changes in Current
Grant Caps and
Establishment of New
Caps



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Proposed 

Total Project Budget

 District Reimbursement
Rate is 49.94% of eligible
Costs
(53.13% with incentives)

 Actualized Probable
Percentage of
Reimbursement is
approximately 22.5%
based on Grant
Caps



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Proposed Total Project Budget

 Legal Fees $ 100,000

 Owner’s Project Manager $ 7,832,981

 Owner Services (as needed) $ 425,000
o Reimbursables & Other Services Allowance $ 25,000
o Optional 3rd Party Estimate at DD Allowance $ 75,000
o Permitting $ 100,000
o Advertising & Printing Services Allowance $ 75,000
o Other Administrative Costs Allowance $ 150,000

 Architecture & Engineering (including allowances below) $ 22,377,620
o Other Reimbursable Costs Allowance $ 430,000
o Hazardous Materials $ 275,000
o Geotechnical & Geo-Environmental Allowance $ 315,000
o Site Survey Allowance $ 75,000
o Wetlands $ 20,000
o Traffic Studies Allowance $ 110,000



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Proposed Total Project Budget

 Preconstruction Services $ 340,000

 Construction Costs $223,797,739

 Miscellaneous Project Costs $ 1,100,000
o Utility Company Fees Allowance $ 350,000
o Testing Services Allowance $ 350,000
o Moving & Other Project Costs Allowance $ 400,000

 Furnishings, Fixtures & Equipment $ 4,300,000
o FF&E $ 2,500,000
o Technology $ 1,800,000

 Contingencies $ 13,427,864
o Owner’s Contingency $ 2,237,977
o Construction Contingency $11,189,887



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Proposed Total Project Budget

 Total Project Budget (excluding Contingencies) $260,273,340

 Total Project Budget (with Contingencies) $273,701,204

 MSBA Maximum Total Facilities Grant $ 60,017,680

 Town Share (with full use of eligible Contingencies) 22.5% $213,683,524

 Excludes $2,000,000 Feasibility Study Budget Previously Appropriated



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Cost Update
Factors for Cost Differential

 Additional Scope from PSR to SD as Design Developed - Minimal

 Change in Project Escalation from Estimates’ Projection to Realized
o April:  7% to 9% for 2022
o Actual 2022: 15%

 Change in Projection of Escalation for 2023
o April:  4% - 6% for 2023
o October: 10% to 15% for 2023

 Change in Anticipated Construction Start 
o Early Packages:  Summer 2023 to Late Fall 2023
o Main Package: Early Spring 2024 to Mid-Summer 2024



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

3. Upcoming Design Meetings 
Review of Meetings Needed for Schematic Design 

1. Traffic Advisory Committee (Joint Meeting with NEMT) – October 21

2. DCR – Tom Mullins to Call DCR Chief Counsel



Wakefield High School – School Building Committee Meeting 
October 6, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL

4. Project Schedule Review
Meeting Calendar Update & Review of Future Dates

• Present Budget to PBC – October 6

• Wakefield Town Day – October 8

• School Committee Meeting – October 11

• Submit Budget Notification to MSBA – October 13

• Public Forum – October 18

• Vote to Submit Schematic Design – October 20

• Submit Schematic Design to MSBA – October 27
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