[
o FIELD

WAKEFIELD PERMANENT BUILDING COMMITTEE
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE

WAKEFIELD MEMORIAL HIGH SCHOOL

MEETING NOTES #22

Date: Thursday July 14, 2022
Location: Virtual “Zoom” Meeting
Time: 7:00 pm

Prepared BY:

Timothy Baker — Leftfield PM

Name

Present

Joseph Conway

Director of Public Works

(Non-Voting)

x

Julie Smith Galvin

Town Council

(Non-Voting)

Stephen P. Maio

Town Administrator

(Non-Voting)

Thomas Markham

School Committee Member

(Non-Voting)

Kevin Piscadlo

School Committee Member

(Non-Voting)

Dr. Doug Lyons

Superintendent of Schools

(Non-Voting)

Tim O’Brien

Facilities Director

(Non-Voting)

Joseph B. Bertrand Permanent Building Committee, Chair (Voting)
Timothy Demers Permanent Building Committee (Voting)
Charles L. Tarbell Permanent Building Committee, Secretary (Voting)
Jason Cohen Permanent Building Committee (Voting)
Janine R. Fabiano Permanent Building Committee (Voting)
John McDonald Permanent Building Committee (Voting)
Tom Galvin Permanent Building Committee (Voting)
Marc Moccio Permanent Building Committee (Voting)
Philip Renzi Permanent Building Committee (Voting)
Nasos Phillips Permanent Building Committee (Non-Voting)
Wayne Hardacker Permanent Building Committee (Non-Voting)
Amy McLeod Wakefield Memorial High School Principal (Non-Voting)

Joseph Mullaney

Wakefield Memorial High School Asst. Principal

(Non-Voting)

James Sullivan

Finance Committee

(Non-Voting)

lan McKinnon

Community Member

(Non-Voting)

Jeffrey Cohen Community Member (Non-Voting)
Elizabeth Martin Community Member (Non-Voting)
Ray Thompson Community Member (Non-Voting)

Eric Lambiaso

Community Member

(Non-Voting)

Thomas Stapleton

Community Member

(Non-Voting)

Robert Arcari

Community Member

(Non-Voting)

Dylan Forester

Community Member

(Non-Voting)

Christopher Sallade

Community Member

(Non-Voting)

Sandra Clarey

Community Member

(Non-Voting)

Eric Hubert

Community Member

(Non-Voting)

Christine Bufagna

Community Member

(Non-Voting)

Jonathan Chines

Community Member

(Non-Voting)

Kim Hartman

Community Member

(Non-Voting)

Greg Liakos

Community Member

(Non-Voting)

William Karvouniaris

Community Member

(Non-Voting)

Kevin Pskadlo

Community Member

(Non-Voting)

Robin Greenberg

Community Member

(Non-Voting)
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Andy Bray Community Member (Non-Voting)

Name Present
Lynn Stapleton Leftfield Project Management v
Adam Keane Leftfield Project Management v
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Jim Rogers Leftfield Project Management x
Timothy Baker Leftfield Project Management v
Helen Fantini SMMA v
Matt Rice SMMA x
Brian Black SMMA v
Martine Dion SMMA x
Lorraine Finnegan SMMA X
Lana Prokupets SMMA x
Nick Ferzacca SMMA x
Anthony Gray SMMA x
Michael Dowhan SMMA x
Meagan Collins SMMA x
Erin Prestileo SMMA v

1. Meeting called to order at approximately 7:02PM. A quorum was present.

2. Public Participation

There was no public participation.

3. Administrative Actions

A. Meeting Minutes

The meeting minutes of the 06/16/22 Permanent Building Committee/School Building Committee

Wakefield Memorial High School Project were presented for review.

Chip Tarbell made a motion to approve the Wakefield Memorial High School Meeting Minutes as

presented. Seconded by Tom Galvin. Motion was approved unanimously.

B. Invoices

Two (2) invoices in the total amount of $30,100.00 for the Wakefield Memorial High School Project were
presented for review and approval.

1) Leftfield LLC Invoice #14 dated 06/30/22 in the amount of $22,000.00 for Basic Services.
2) SMMA Invoice #57418 dated 7/01/22 in the amount of $8,100.00 for Basic Services.

Charles Tarbell made a motion to approve Leftfield LLC Invoice #14 dated 06/30/22 in the amount of
$22,000.00 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved
unanimously.

Charles Tarbell made a motion to approve Invoice #57418 dated 7/01/22 in the amount of $8,100.00
as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved unanimously.

4. Budget Update

LS reviewed the current Total Project Budget which is included in the presentation attached to the meeting
minutes. The Project has committed 82% of the Feasibility Study Budget to date and has expended 48%.
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5. Construction Manager at Risk Procurement Update

Five firms submitted Statements of Qualifications (SOQs) in response to the Request for Qualifications
(RFQ) on June 1, 2022. SOQs are available to committee members to review electronically. Firms are
listed in alphabetical order below:

i. Bond

ii. Consigli
iii. Shawmut
iv. Skanska
v. Suffolk

TB reviewed next steps in the procurement process with committee members. The CMR Selection
Subcommittee met on June 27, 2022 to review SOQs and prequalify firms to move onto the proposal
phase. The Subcommittee voted to prequalify all firms. LF issued the Request for Proposals on Tuesday
June 28, 2022 with proposals due on July 20, 2022 at 2:00 pm. A walkthrough for perspective
construction management firms was held at the existing High School on July 11, 2022 at 1:00PM LF will
update the PBC/SBC at the July meeting. LF has scheduled two (2) nights to interview all 5 firms. To
deliberate and identifying the final recommendation on Tuesday July 26" and Wednesday July 27™" The
Subcommittee will bring their recommendation for approval by the PBC on July 28", 2022. This schedule
is to ensure that the Construction Manager is brought onboard in time to complete a Schematic Design
estimate due to the current high volatility in the construction marketplace.

6. FAQs (Frequently Asked Questions) Development

LF reviewed the HS FAQs sheet with the PBC and will update the sheet based on feedback from
members of the committee. LF will present the FAQ sheet at the next PBC meeting before issuing to the
advisory group.

7. Ineligible vs. Eligible Costs

e Thereis 47,692 GSF of known ineligible SF (Square Feet).

e The resulting cost of the ineligible SF is $32,491,131.

e The cost was derived from MSBA’s Form 3011 by entering the SF of ineligible spaces. The form
utilizes the overall proposed project costs entered and calculates the portion that will be
ineligible for reimbursement.

e Final determination for eligibility of these spaces will not be finalized until after submission of the
Schematic Design Package to the MSBA (Massachusetts School Building Authority). Some of the
square footage may ultimately be included in MSBA reimbursement, but the are currently being
track as ineligible.

8. Design Update

SMMA began reviewing current floor plan for the new High School. There was discussion surrounding
swapping locations of the gymnasium with the auditorium, as well as, if there was anyway the gym
could be relocated to the first floor from its current proposed location on the second floor. SMMA
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responded that due to the ceiling heights of the gym and the relatively small building footprint of the
proposed school would not allow the gym to be placed on the first floor. It was also stated the school’s
preference would be to leave the gym and auditorium in their current proposed locations. SMMA also
stated is they were evaluating options to revise the loading dock to allow larger truck access, which the
current proposed plan would not allow.

ADS Environmental engineers were on site Tuesday 7/12/22 to conduct Soil probes and (LGCl) were on
site to conduct soil borings. DPW and Facilities were on site for cleanup and supervision. Soil probes
seemed to indicate clean soil, but SMMA was still awaiting lab results to confirm existing soil conditions.
(LGCI) was present on site on Wednesday 7/13/22 to complete soil borings. DPW/Facilities were present
for assistance with clean up at field. Test pits are scheduled 7/26/22. DPW will excavate and backfill the
pits. SMMA will be on site for observations.

LF continued by updating the PBC on current conversations with DCR concerning the hemlock rd.
realignment. The Project Team, along with Town leadership (Tom Mullen - Town Legal Counsel, Steve
Maio — Town Administrator, and Joe Bertrand — Chair of the Permanent Building Committee) met with
the Department of Conservation & Recreation (DCR) officials on June 29, 2022 at 2pm. The consensus
reached is that the realignment of hemlock rd. would trigger a Article 97 and DCR believed that
construction a roundabout at Hemlock rd. and Farm St would not be feasible without taking additional
DCR land and potentially private abutters land, and that a signal intersection would be DCR preferred
design. LF will be in contact with Tom Mullen and Town Hall regarding next steps. LF will also contact
PMA, OPM Northeast Regional Technical Vocational High School Project to coordinate traffic design,
since both projects are on adjacent sites in Wakefield and will utilize Farm Street for access to both
facilities. LF and SMMA will have a conversation offline about next steps before the next leadership
meeting.

9. Schedule Update

LS continued by reviewing the current Schematic Design Schedule:
e QOctober 27, 2022 — Submit Schematic Design Submission to MSBA
e December 21, 2022 — MSBA Board Meeting to approve Schematic Design Submission
e January 2023 — Town Vote to approve project funding

February 2023 — Execute Project Funding Agreement with the MSBA

LF reviewed the PBC Meeting Calendar from now until June 2023. LF highlighted that the next PBC
meeting has been changed to July 28, 2022 in order to accommodate the Construction Manager at Risk
procurement schedule. The proposed August meeting dates will need to be confirmed if there are High
School project needs to be discussed.

10. Next Permanent Building Committee/School Building Committee Meeting will be held on July 28, 2022.
Attachments:

e Leftfield Presentation 07/14/22
¢ SMMA Presentation 07/14/22
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WAKEFIELD MEMORIAL HIGH SCHOOL
AGENDA:

1. Administrative Actions

e Review of July 14, 2022 Permanent Building Committee/SBC Meeting Minutes
e Review of June 2022 Invoices
e Budget Update
e CM Procurement Update
2. FAQs and Ineligible Costs
3. Schematic Design Progress
* Plan Considerations
* Site Investigations
 Hemlock Road Realignment Update
4. Schedule Update
* Meeting Calendar Update & Review of Future Dates

e Schematic Design Schedule

Wakefield High School — School Building Committee Meeting
July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Review of June 16, 2022 Permanent Building Committee/School Building Committee Meeting
Minutes

Wakefield High School — School Building Committee Meeting
July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Review of June 2022 Invoices

INVOICES

Balance After

Budget Category Vendor Invoice # Date Amount .
Invoice
Owner Project Manager LeftField 20| 06/30/22] S 18,500.00 | S 168,000.00
Total: LeftField S 18,500.00 | $ 186,500.00
Architect/Engineer: Basic Service HKT Architects 18-022023| 07/08/22| S 19,042.27 | S 255,785.11
Architect/Engineer: Amendment #2 HKT Architects 18-022023| 07/08/22| S 9,190.50 | S  246,594.61
Total: HKT Architects S 28,232.77 | S  246,594.61
Construction Costs Bond Building 6| 06/30/22|S 739,439.42 |S 7,528,019.95
Total: Bond Building S 739,439.42 | $ 8,110,075.56
Materials Testing & Inspections Briggs Engineering INV0221471| 06/25/22] S 3,264.00 | S 25,059.75
Total: Briggs Engineering S 3,264.00 | S 25,059.75
TOTAL: S 789,436.19

Wakefield High School — School Building Committee Meeting

July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

1. Budget Update
Review of Project Budget

Committed: 82%

Expended: 48%

Wakefield High School — School Building Committee Meeting
July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

2. FAQs
Frequently asked Questions

The WMHS PAC has submitted questions which LeftField and SMMA have responded to and which requires PBC review
and approval to distribute and post on the website.

Wakefield High School — School Building Committee Meeting
July 14, 2022
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2. Information on the Ineligible Spaces/Cost

Slide to be inserted later today

Wakefield High School — School Building Committee Meeting
July 14, 2022
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3. Schematic Design Progress
SMMA Presentation

Wakefield High School — School Building Committee Meeting
July 14, 2022
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Permanent Building Committee /
School Building Committee
Meeting

07.14.2022



PBC/SBC

Agenda

» Administrative Actions
- Approval of Meeting Minutes
- Approval of Invoices
- Budget Update

» CM Procurement Update

» FAQs and Ineligible Costs

» Plan Considerations

» Geotechnical/Geo-environmental Site Activities
- Plan of Site Investigations

» Schedule Update

Meeting Calendar Update

- SD Schedule Update
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PLAN CONSIDERATIONS

PSR Plan
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PLAN CONSIDERATIONS

PSR Plan
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PLAN CONSIDERATIONS

PSR Plan
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WAKEFIELD MEMORIAL HIGH SCHOOL

Site - Proposed Ground Floor Plan

Parking
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PLAN CONSIDERATIONS
SD Plan Development — Level 1

Footprint of Gym above
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PLAN CONSIDERATIONS

SD Plan Development — Level 2
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PLAN CONSIDERATIONS

SD Plan Development - Level 3
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GEOTECHNICAL/GEO-ENVIRONMENTAL SITE ACTIVITIES

Plan of Site Investigations
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WAKEFIELD MEMORIAL HIGH SCHOOL

Thank You!




WAKEFIELD MEMORIAL HIGH SCHOOL

3. Construction Management Procurement Update
Procurement Schedule

1. The CM Selection Subcommittee met on June 27 to review the Statements of
Qualifications received and voted to prequalify all five firms for the CM Proposal Phase:

e Bond
e Consigli
e Shawmut

e Skanska
e Suffolk

2. An Evaluation Matrix prepared by the Team that outlines the prequalification process
has been submitted for record and review of the PBC

3. ASite Visit for the CM firms was held on July 11

Wakefield High School — School Building Committee Meeting
July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

3. Construction Management Procurement Update
Procurement Schedule

CM at Risk (CMR) RFP Procurement Schedule

Request for Proposals (RFP) Schedule

Leftfield notifies qualified and disqualified firms by email and

Tuesday June 28 | vides CM at Risk RFP to the qualified firms
Pre-Proposal Conference at 1:00 PM at 60 Farm Street,

Monday July 11 Wakefield MA

Thursday July 14 Deadline for Questions on RFP by 5:00 PM

Friday July 15 Questions and Answers and any Addenda will be posted to

Website by 5:00 PM

CM Proposals due at 2:00 PM online to Leftfield. Leftfield
distributes proposals to CM Selection Subcommittee.

Wednesday July 20

Wednesday July 20 Leftfield notifies firms of interview times
Tuesday July 26 Interviews with (3) CM Selection Subcommittee — Night #1
Wednesday July 27 Interviews with (2) CM Selection Subcommittee — Night #2

CM Selection Subcommittee meets to rank firms (immediately

Wednesday | July 27 following Night #2 of interviews).

Thursday July 28 PBC/SBC vote to approve selection of CM

Wakefield High School — School Building Committee Meeting
July 14, 2022
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4. Project Schedule Review
Schematic Design Schedule Update

Wakefield High School — School Building Committee Meeting
July 14, 2022



WAKEFIELD MEMORIAL HIGH SCHOOL

4. Project Schedule Review

Meeting Calendar Update & Review of Future Dates

 Note changes to PBC Meeting
dates in July

 Need to confirm August dates

2022 - 2023
PERMANENT BUILDING COMMITTEE MEETINGS

JUNE 16
JULY 14 JANUARY 12
JULY 28
11
AUGUST 25 FEBRUARY 9
SEPTEMBER 8 MARCH 9
227
OCTOBER 6 APRIL 6
20
NOVEMBER 10 MAY 11
DECEMBER 8 JUNE 8

Wakefield High School — School Building Committee Meeting
July 14, 2022
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