
 

NOTICE OF MEETING 
April 28th, 2022 | 7:00 p.m. 

Via Zoom: https://us06web.zoom.us/j/83329437861?pwd=alAxZmhyeHg3cVNFb0gxQ281ZGQ0QT09  
  

Consistent with the Governor’s orders extending certain provisions of the Open Meeting Law, every effort will be made 
to allow the public to view and/or listen to the meeting in real time. If you do not have a camera or microphone on your 
computer you may use the following dial in number: 1-301-715-8592 Meeting ID 833 2943 7861 Passcode 558181.  
Please only use dial in or computer and not both, as audio feedback will distort the meeting.  This meeting will be audio 
and video recorded.  In compliance with the Americans with Disability Act, this location is accessible to people with 
disabilities, Wakefield provides reasonable accommodations and/or language assistance free of charge upon request. 
If you are a person with a disability and require information or materials in an alternate format, or if you require any 
other accommodation, please contact the Town’s Disability Coordinator, William Renault-Town Engineer at 781-246-
6308 as far in advance of the event as possible. Every effort will be made to grant your request. Advance notification 
will enable the Town to make reasonable arrangements to remove an accessibility barrier for you.  

 

AGENDA 

Item 1 |   Public Participation  

Item 2 |  Wakefield Public Safety Building 

2.1 Administrative Actions  

2.1.1 Review and Approval of Previous Meeting Minutes 

2.1.2 Construction Change Order #3 Approval 

2.2 Procurement Update 

2.2.1 Furniture Proposal Approval 

2.2.2 Dispatch Equipment Approval 

2.3 Construction Update 

2.3.1 Construction Progress 

2.3.2 Look‐Ahead Schedule 

Item 3 |  Wakefield Memorial High School 

3.1 Administrative Actions 

3.1.1 Review and Approval of Previous Meeting Minutes 

3.1.2 Designer Contract Amendment No. 1 and Budget Revision Request 

No. 3 

3.2 Review of Feedback from Public Forum #6 

3.3 Review of PSR Submission 

3.3.1 Approval to Submit PSR to MSBA 



   

 

 

 
AGENDA 

April 28th, 2022 | 7:00 p.m. 

(continued) 

3.1 Design Update 

3.1.1 Hemlock Road Re‐Alignment 

3.1.2 Permitting 

Item 4 |  Matters Not Anticipated for Agenda 

Item 5 |   Adjournment 
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WAKEFIELD PERMANENT BUILDING COMMITTEE 
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE 

WAKEFIELD MEMORIAL HIGH SCHOOL 
MEETING NOTES #20 

 

Date:  Thursday April 28, 2022 

Location:  Virtual “Zoom” Meeting  

Time:  7:00 pm 

Prepared BY:  Timothy Baker – LeftField PM 
 

Name    Present 
Joseph Conway  Director of Public Works           (Non‐Voting)   
Julie Smith Galvin  Town Council            (Non‐Voting)   
Stephen P. Maio  Town Administrator           (Non‐Voting)   
Thomas Markham  School Committee Member         (Non‐Voting)   
Kevin Piscadlo  School Committee Member         (Non‐Voting)   
Dr. Doug Lyons  Superintendent of Schools         (Non‐Voting)   
Tim O’Brien  Facilities Director           (Non‐Voting)   
Joseph B.  Bertrand  Permanent Building Committee, Chair       (Voting)   
Timothy Demers   Permanent Building Committee         (Voting)   
Charles L. Tarbell  Permanent Building Committee, Secretary      (Voting)   
Jason Cohen  Permanent Building Committee         (Voting)   
Janine R. Fabiano  Permanent Building Committee         (Voting)   
John McDonald  Permanent Building Committee         (Voting)   
Tom Galvin  Permanent Building Committee         (Voting)   
Marc Moccio  Permanent Building Committee         (Voting)   
Philip Renzi  Permanent Building Committee         (Voting)   
Nasos Phillips  Permanent Building Committee         (Non‐Voting)   
Wayne Hardacker  Permanent Building Committee         (Non‐Voting)   
Amy McLeod  Wakefield Memorial High School Principal       (Non‐Voting)   
Joseph Mullaney  Wakefield Memorial High School Asst. Principal     (Non‐Voting)   
James Sullivan  Finance Committee          (Non‐Voting)   
Ian McKinnon  Community Member           (Non‐Voting)   
Jeffrey Cohen  Community Member           (Non‐Voting)   
Elizabeth Martin  Community Member           (Non‐Voting)   
Ray Thompson  Community Member           (Non‐Voting)   
Eric Lambiaso  Community Member           (Non‐Voting)   
Thomas Stapleton  Community Member           (Non‐Voting)   
Robert Arcari  Community Member           (Non‐Voting)   
Dylan Forester  Community Member           (Non‐Voting)   
Christopher Sallade  Community Member           (Non‐Voting)   
Sandra Clarey  Community Member           (Non‐Voting)   
Eric Hubert  Community Member           (Non‐Voting)   
Christine Bufagna  Community Member           (Non‐Voting)   
Jonathan Chines  Community Member           (Non‐Voting)   
Kim Hartman  Community Member           (Non‐Voting)   
Greg Liakos  Community Member           (Non‐Voting)   
William Karvouniaris  Community Member           (Non‐Voting)   
Kevin Pskadlo  Community Member           (Non‐Voting)   
Robin Greenberg  Community Member           (Non‐Voting)   
Tom Purcell  Community Member           (Non‐Voting)   

 

Name    Present 
Lynn Stapleton  Leftfield Project Management   
Adam Keane  Leftfield Project Management   
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Jim Rogers  Leftfield Project Management   
Timothy Baker  Leftfield Project Management   
Helen Fantini  SMMA   
Matt Rice  SMMA   
Brian Black  SMMA   
Martine Dion   SMMA   
Lorraine Finnegan  SMMA   
Lana Prokupets  SMMA   
Nick Ferzacca  SMMA   
Anthony Gray  SMMA   
Michael Dowhan  SMMA   
Meagan Collins  SMMA   
Erin Prestileo  SMMA   

 

1. Meeting called to order at approximately 7:03PM.  A quorum was present. 

2. Public Participation 

There was no public participation. 

3. Administrative Actions  

 

A. Meeting Minutes 

The meeting minutes of the 04/07/22 Permanent Building Committee/School Building Committee 

Wakefield Memorial High School Project were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Memorial High School Meeting Minutes as 

presented. Seconded by Tom Galvin. Motion was approved unanimously.  

 

B. Invoices 

Two (2) invoices in the total amount of $106,488.25 for the Wakefield Memorial High School Project 

were presented for review and approval.  

1) Leftfield LLC Invoice #12 dated 04/30/22 in the amount of $30,580.00 was billed as follows.   

a. Leftfield LLC Invoice #12 dated 04/30/22 in the amount of $22,000.00 for Basic Services. 

b. Leftfield LLC Invoice #12 dated 04/30/22 in the amount of $8,580.00 for PSR Cost Estimate 

i. A.M. Fogarty Invoice #22026 dated 03/31/22 in the amount of $7,800 for PSR Cost 

Estimate plus Leftfield’s 10% management fee of $780.00. 

2) SMMA Invoice #56793 dated 4/27/22 in the amount of $75,908.25 which was billed as follows: 

a. SMMA Invoice #56793 dated 4/27/22 in the amount of $71,500.00 for Basic Services. 

b. SMMA Invoice #56793 dated 4/27/22 in the amount of $4,408.25 for Environmental & Site.  

 

Charles Tarbell made a motion to approve Leftfield LLC Invoice #12 dated 04/30/22 in the amount of 

$30,580.00 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

Charles Tarbell made a motion to approve Invoice #56793 dated 4/27/22 in the amount of 

$75,908.25 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   
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C. Review of Designer Contract Amendment No. 1 & Budget Revision Request No. 3 

 

Leftfield presented Designer Contract Amendment No. 1 for Additional Geo‐Environmental – Phase 
II. the Phase I Environmental Site Assessment performed at the existing Wakefield Memorial High 
School by ADS Environmental Engineering, LLC, resulted in a recommendation for a Phase II 
investigation in areas where underground fuel oil storage tanks exist or previously existed. The 
proposed fee is $57,530.00 includes a 10% SMMA management fee. ADS has assembled a scope of 
services generally described as follows: 
 

•  Utilize Ground Penetrating Radar (GPR) to locate tanks 
•  Conduct geoprobe explorations in areas of the tanks 
•  Install up to 6 groundwater monitoring wells 
•  Field screening and analytical lab testing of soils and water 
•  Pre‐characterization of on‐site soils 
•  Radon testing in the lower level of the school to assess risk of radon on the 

property 
•  Observation and collection of soils from test pits and borings conducted by 

Lahlaf, our geotechnical engineer 
•  Field screening and analytical testing of soils in areas to be explored by Lahlaf 

 

Charles Tarbell made a motion to approve Designer Contract Amendment No. 1 in the amount of 

$57,530.00 and the associated Budget Revision Request No. 3, as presented. Seconded by Tom 

Galvin. On a roll call vote, the motion was approved unanimously.   

 

4. Budget & Schedule Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the meeting 

minutes. It was noted that the Designer Contract Amendment No. 1, Budget Revision Request No.3 and the 

April invoices were included in the Project Budget to indicate their impact on the budget.  The Project has 

committed 82% of the Feasibility Study Budget to date and has expended 40%.  

 

LS continued by reviewing the current PSR Schedule: 

 May 4, 2022 – Submit Preferred Schematic Report to MSBA 

 May 18 or June 1 – MSBA Facilities Assessment Subcommittee Meeting 

 June 22, 2022 – MSBA Board Meeting 

 

5. Feedback from Community Forum #6 

 

Community Forum #6, held on April 27, 2022 and was well attended by members of the public with 
good public participation. The Project Team received many questions at the meeting. LF gave a 
presentation on the current volatility in construction escalation. Topics presented at the community 
forum Preferred Schematic Design, Preliminary Pricing, and Preferred Schematic Report Submission. 
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6. Design Update 

 

SMMA reviewed potential redesigns for Hemlock Road. The proposed changes would Hemlock Road. with 

Nahant Street to improve traffic at that intersection. Hemlock Road is under the jurisdiction of the 

Department of Conservation and Recreation (DCR). This would trigger a land swap between DCR and the 

Town of Wakefield, which would require an act by the legislature.  It could also trigger a lengthy review 

with state agencies (MEPA review) and could potentially delay the existing schedule of the project. 

Separating the realignment project from the School Project was discussed. SMMA stated that current state 

regulations could make that action difficult. After a brief discussion, it was decided that the best course of 

action was the refer the matter to Thomas Mullen, Wakefield Town Council, to determine next steps for 

the project and the town regarding realignment of Hemlock Road. JB asked for a vote from the PBC/SBC. 

Charles Tarbell made a motion to refer all legal matters regarding the realignment of Hemlock Road 

to Wakefield Town Council. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

7. Cost Estimate Update 

 

LF reviewed current total project costs for each option: 

 Base Repair: $138 Million to $143 Million; MSBA does not participate in reimbursement. 

 Addition/Renovation: $207 Million to $218 Million; MSBA participates in 

reimbursement. 

 New Construction: $219 Million to $224 Million; MSBA participates in reimbursement. 

 

LF reviewed estimated project reimbursements from the MSBA. The Project base reimbursement is 49.94%. LF 

stated that the project is expected receive 3.5% incentive points giving the project a total anticipated 

reimbursement of 53.44% LF reiterated that is it hard to pinpoint the exact reimbursement that project will 

receive to the MSBA because of the numerous individual category caps. Factoring in individual category caps, LF 

anticipates that the project effective reimbursement is 26.16%. The effective reimbursement rate would result 

in an estimated $57 million MSBA grant to the Town of Wakefield based on a total project budget of $208 

million (excluding contingencies). This would mean the estimated town share for the project is $163 million. The 

tax impact on an estimated town share of $163 million is $1.56/$1,000. Cost per $1,000 of assessed residential 

property value is based on a Level Debt Service for a 30‐year bond.  

 

8. Motion to Approve Submission of the Preferred Schematic Report 

 

Charles Tarbell made a motion to approve selection of Submission of the Preferred Schematic Report 

to the Massachusetts School Building Authority (MSBA) as presented. Seconded by Tom Galvin. On a 

roll call vote, the motion was approved unanimously.   

 

9. Next Permanent Building Committee/School Building Committee Meeting will be held on May 12, 2022 
Attachments:  

 LeftField Community Forum #6 Presentation 04/27/22 
 LeftField Presentation 04/28/22 
 SMMA Presentation 04/28/22 



To w n  o f  W a k e f i e l d
W a k e f i e l d  P u b l i c  S c h o o l s

WAKEFIELD 

MEMORIAL HIGH 

SCHOOL PROJECT

P e r m a n e n t  B u i l d i n g  
C o m m i t t e e

S c h o o l  B u i l d i n g  C o m m i t t e e  
M e e t i n g
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Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOLWAKEFIELD MEMORIAL HIGH SCHOOL

AGENDA:
1. Administrative Actions

• Review of April 7, 2022 Permanent Building Committee/School Building Committee Meeting Minutes
• Review of April 2022 Invoices
• Review of Designer Contract Amendment No. 1 and Budget Revision Request No. 3
• Review of Project Budget
• Review of Feedback from Public Forum #6

2. Preferred Schematic Report Review
• Review of PSR Content, Project Costs and Tax Impact

3. Design Update
• Hemlock Road Re-Alignment
• Permitting

4. Project Schedule Review



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of April 7, 2022 Permanent Building Committee/School Building Committee Meeting Minutes



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of April 2022 Invoices



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of Designer Contract Amendment No. 1 & Budget Revision Request No. 3



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Review of Designer Contract Amendment No. 1 & Budget Revision Request No. 3



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
2. Budget Update

Review of Project Budget



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
1. Administrative Actions

Feedback from Public Forum #6



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
2. Preferred Schematic Report Review

Review of PSR Content, Project Costs and Tax Impact



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
2. Preferred Schematic Report Review

Review of PSR Content, Project Costs and Tax Impact

MSBA Share of Costs: $57 Million
Town Share of Costs: $163 Million
Total Project Costs: $220 Million

Tax Impact on Town Share of $163M: $1.56 / $1,000
(Cost per $1,000 of assessed residential property value based on a Level Debt 
Service for a 30-year bond)



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
3. Design Update

SMMA Presentation - None



Wakefield High School – School Building Committee Meeting 
April 28, 2022

WAKEFIELD MEMORIAL HIGH SCHOOL
4. Project Schedule Review
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