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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, October 12, 2023 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Charles L. Tarbell Permanent Building Committee ✓ 

Jason Cohen Permanent Building Committee ✓ 

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee ✓ 

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee ✓ 

Erin Demerjian Permanent Building Committee   

   

Steven Skory Chief, Wakefield Police Department  

Craig Calabrese Deputy Chief, Wakefield Police Department  

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department  

Tom Purcell Deputy Chief, Wakefield Fire Department  

Joe Conway Director of Public Works  

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

Frank Hayes Bond Building ✓ 

David Capaldo Bond Building ✓ 

Jonathan Rossini Bond Building ✓ 

 

1. Public Participation 

There was no public participation.  

2. Administrative Items 

 

A) Meeting Minutes 

The meeting minutes of the 07/27/23 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   
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Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Jason Cohen. Motion was approved unanimously.   

 

B) Invoices 

One (1) Final invoice in the total amount of $368,038.28 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Bond Building Application for Payment #20 dated 08/31/23 in the amount of $368,038.28 

for August 2023 Construction Activities.  

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #20 dated 

08/31/23 in the amount of $368,038.28 for August 2023 Construction Activities. Seconded by 

Jason Cohen. On a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #17 

 

Bond presented Change Order #17 to the PBC for review and approval. This change order total is 

$6,245.00 consisting of (16) sixteen PCOs: 

 

 
 

The cost of Bond Change Order #17 is $6,245.00 and will be taken from the GMP Contingency.  CO-

#017 has been reviewed and approved by Leftfield and HKT Architects. All PCO’s have previously 

been approved.  

Chip Tarbell made a motion to approve Change Order #17 to the PBC for review and approval. This 

change order total is $6,245.00 consisting of (16) Sixteen PCOs as presented.  The cost will be a 

GMP Contingency Drawdown. Seconded by Jason Cohen. On a roll call vote, the motion was 

approved unanimously.   
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3. Budget Update 

 

LF reviewed the current Total Project Budget which is included in the presentation attached to 

the meeting minutes. It was noted that all Project commitments and expenditures were 

included in the Project Budget to indicate their impact on the budget.  The Project has 

committed 99% of the Total Project Budget to date and has expended 99%. The remaining 

contingencies are as follows: Construction - $0 and Owner - $11,210.00 - for a total of 

$15,881.00. The total remaining balance of the GMP Contingency is $0. 

 

• Includes all Final Project commitments and expenditures. 

• Remaining Unspent Budget: $122,449 
 

Remaining Owner’s Contingencies 

Construction:    $           0 

Owner:     $ 11,210 

  Total:    $ 11,210 

Pending Submitted:  -$           0 

Estimated Pending:  -$           0 

   Remaining Total: $ 11,210 

 

GMP Contingency  

Original GMP Contingency $365,235 

Approved Use:               -$365,235 

   Total: $  0 

   

Pending & Submitted:              -$           0  

Estimated Pending:              -$           0 

   Remaining Total: $           0 

 

Change Orders #1-17 already incorporated total: $497,020. 

4. PBC/SBC Meeting Calendar 

 

• PROJECT COMPLETE!  
 

Attachments:  

• Leftfield Presentation 10/12/23 



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting

October 12, 2023
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions

▪ Review of July 27, 2023 Permanent Building Committee Meeting Minutes

▪ Review of Final Invoices

▪ Final Budget Update

▪ Review and Approval of Construction Change Order #17
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

1. Administrative Actions
Review of July 27, 2023 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

1. Administrative Actions
Review of Final Invoices



Permanent  Building Committee| October 12, 2023 5

WAKEFIELD PUBLIC SAFETY | OPM REPORT

1. Administrative Actions
Review of Bond Building Construction Change Order No. 17
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1. Administrative Actions
Budget Update

Budget Committed:  99%

Budget Expended:  99%

Remaining Contingencies
Construction:   $            0
Owner:    $  11,210

  Total: $  11,210

GMP Contingency: $            0

▪ Includes all September commitments 
and expenditures.

▪ Remaining Unspent Budget: $122,449
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1. Administrative Actions
Budget Update

Remaining Owner’s Contingencies
Construction:    $           0
Owner:     $  11,210

  Total:  $  11,210

Pending Submitted:  -$           0
Estimated Pending: -$  0
   Remaining Total: $  11,210

• Change Orders 1-17 already incorporated:  
      $497,020

GMP Contingency 
 Original GMP Contingency  $365,235
 Approved Use:          -$365,235
       Total: $            0 
 

 Pending & Submitted:        -$            0
 Estimated Pending:        -$            0
              -$
     Remaining Total:  $            0
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1. Administrative Actions
Meeting Calendar

•PROJECT COMPLETE!
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