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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, February 09, 2023 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Charles L. Tarbell Permanent Building Committee  

Jason Cohen Permanent Building Committee ✓ 

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee  

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee ✓ 

Richard Conway Permanent Building Committee   

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department  

Tom Purcell Deputy Chief, Wakefield Fire Department  

Joe Conway Director of Public Works ✓ 

   

Lynn Stapleton Leftfield Project Management  

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects  

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Jonathan Rossini Bond Building ✓ 

 
1. Public Participation 

There was no public participation.  
 
 
2. Administrative Items 

A) Meeting Minutes 

The meeting minutes of the 12/08/22 Permanent Building Committee: Wakefield Public Safety Meeting 
were presented for review.   
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Jason Cohen made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously. 

 
A) Invoices 

Thirteen (13) invoices in the total amount of $1,119,710.70 for the Wakefield Public Safety Project 

were presented for review and approval. 

i) LeftField LLC Invoice #27 dated 01/31/23 in the amount of $18,500.00 for OPM Services. 

ii) LeftField LLC Invoice #27 dated 01/31/23 in the amount of $1,215.00 for Commissioning 

Services. 

iii) HKT Architects Invoice #25-022023 dated 02/06/23 in the amount of $17,790.00 for 

Designer Services. 

iv) Bond Building Application for Payment #13 dated 01/31/23 in the amount of $1,074,195.70 

for January 2023 Construction Activities. 

v) Briggs Engineering Invoice #INV0222969 dated 01/28/23 in the amount of $5,850.00 for 

Materials Testing & Inspections. 

vi) K Security Systems Invoice #17663 dated 01/05/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

vii) K Security Systems Invoice #17696 dated 01/05/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

viii) K Security Systems Invoice #17747 dated 01/07/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

ix) K Security Systems Invoice #17771 dated 01/14/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

x) K Security Systems Invoice #17821 dated 01/21/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

xi) K Security Systems Invoice #16760 dated 08/07/22 in the amount of $405.00 for Temporary 

System(s) Shutdown. 

xii) K Security Systems Invoice #17313 dated 11/05/22 in the amount of $135.00 for Temporary 

System(s) Shutdown. 

xiii) K Security Systems Invoice #17823 dated 01/21/23 in the amount of $270.00 for Temporary 

System(s) Shutdown. 

 
Joseph Bertrand made a motion to approve LeftField LLC Invoice #27 dated 01/31/23 in the amount 

of $18,500.00 for OPM Services.as presented. Seconded by Jason Cohen. On a roll call vote, the 

motion was approved unanimously. 

 
Joseph Bertrand made a motion to approve LeftField LLC Invoice #27 dated 01/31/23 in the amount 

of $1,215.00 Commissioning Services. Seconded by Jason Cohen. On a roll call vote, the motion was 

approved unanimously. 

 
Joseph Bertrand made a motion to approve HKT Architects Invoice #25-022023 dated 02/06/23 in 

the amount of $17,790.00 for Designer Services. Seconded by Jason Cohen. On a roll call vote, the 

motion was approved unanimously. 
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Joseph Bertrand made a motion to approve Bond Building Application for Payment #13 dated 

01/31/23 in the amount of $1,074,195.70 for January 2023 Construction Activities. Seconded by 

Jason Cohen. On a roll call vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to approve Briggs Engineering Invoice # INV0222969 dated 

01/28/23 in the amount of $5,850.00 for Materials Testing & Inspections presented. Seconded by 

Jason Cohen. On a roll call vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17663 dated 01/05/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17696 dated 01/05/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17747 dated 01/07/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17771 dated 01/14/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17821 dated 01/21/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #16760 dated 08/07/22 in the amount 

of $405.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17313 dated 11/05/22 in the amount 

of $135.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
Joseph Bertrand made a motion to K Security Systems Invoice #17823 dated 01/21/23 in the amount 

of $270.00 for Temporary System(s) Shutdown presented. Seconded by Jason Cohen. On a roll call 

vote, the motion was approved unanimously. 

 
B) Bond Change Order #12 

Bond presented Change Order #12 to the PBC for review and approval. This change order total is 

$13,249.00 consisting of (5) Five PCOs: 
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Item Description Amount 

• PCO-057a Restricted Soil Disposal - October 2022 $3,042.00 

• PCO-075a Allowance 03 - Existing Wall Blocking & Patching $0.00 

• PCO-099 Interview Room - Camera Change for Operation $0.00 

• PCO-105 General Evidence - Furnish & Install Shelving $10,207.00 

• PCO-107 RFI 175 & 175R1 - Lab 215 Fume Hood Exhaust $0.00 
 

The cost of Bond Change Order #12 is $13,249.00 and will be taken from the GMP Contingency. CO- 

#012 has been reviewed and approved by Leftfield and HKT Architects. All PCO’s have previously 

been approved. 

 
Joseph Bertrand made a motion to approve Change Order #12 to the PBC for review and approval. 

This change order total is $13,249.00 consisting of (5) Five PCOs as presented. The cost will be a 

GMP Contingency Drawdown. Seconded by Jason Cohen. On a roll call vote, the motion was 

approved unanimously. 

 
2. Budget Update 

 

LF reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget. The Project has committed 97% of the Total 

Project Budget to date and has expended 78%. The remaining contingencies are as follows: Construction 

- $54,488 and Owner - $90,048 - for a total of $144,536. The total remaining balance of the GMP 

Contingency is $254,029. 

 
• Includes all January 2023 commitments and expenditures. 

• Includes commitment of Automated Logic cost in Other Project Costs budget line. 

• Moved $13,249 from Construction Contingency to fund CO-#012. 

 
• LF continued by further reviewing pending expenditures against the Construction and Owner 

Contingencies. Change Orders #1-12 have already incorporated into the values below. 

 
Remaining Owner’s Contingencies 

 

Construction:  $ 54,488 

Owner:  $ 90,048 
 Total: $144,536 

Pending: -$ 20,845 

Estimated Pending: -$ 91,256 

Remaining Total: $ 32,435 

GMP Contingency 
 

Original GMP Contingency $365,235 

Approved Use: -$111,206 
Total: $254,029 
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Pending & Submitted: -$  4,317 

Estimated Pending: -$249,712 
Remaining Total: $ 0 

 

Change Orders 1-12 already incorporated total $339,390. 

 
3. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023. 

 
Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeti1ng dates may be changes or added during critical decision-making 

times in the project. 
 

Bond provided a phasing update with updated phasing schedule and area “turn-over” dates. 
 

• Vestibule January 23, 2022 -➔ February 3, 2023 (Allows Public Use of Lobby) 

• New Addition February 3, 2023  ➔ February 27, 2023 

• Sallyport February 10, 2023 ➔ February 17, 2023 

• Renovations June 2023 ➔ May 15, 2023 
 

4. Construction Update 
 

Installation of overhead doors at sally port was completed. The new roof top chiller arrived and was set 
in place after roofing was also completed. Installation of metal studs and gypsum wallboard in 
renovated areas completed. MEPFP rough in existing building in ongoing. Priming/painting is ongoing in 
both the addition and the renovated areas. The Main Entrance Vestibule was opened to the public last 
week. 

 

Bond continued by reviewing items to complete next week. Installation resilient flooring on 3rd floor will 
complete. New roof top HVAC units will arrive and be installed. MEPFP rough will complete in the 
existing building. Installation of lockers will complete. Installation guardrail at Fire Dept. retaining wall 
will occur. Installation of temporary heating units for use until new system is commissioned. Installation 
of millwork in renovated areas will continue. Fit-out of chilled water piping will continue. Installation of 
new furniture in renovated areas will be ongoing. 

 
All Construction Updates can be found on the town’s websites, as well as, on the Police and Fire 

webpages. It has also been shared on the Town’s Facebook page. 

 
5. Next Permanent Building Committee for the Public Safety Building was scheduled for March 09, 2023, at 

7:00pm. 

 



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
February 09, 2023
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of January 18, 2023 Permanent Building Committee Meeting Minutes
• Review of January 2023 Invoices
• Review of Construction Change Order No. 12
• Budget Update

2. Construction Update
• Phasing Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of January 19, 2023 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of January 2023 Invoices



Permanent  Building Committee| February 09, 2023 5

WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 12
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 97%

Budget Expended: 78%

Remaining Contingencies
Construction: $  54,488
Owner: $  90,048

Total: $144,536

GMP Contingency: $266,174

• Includes all January commitments and expenditures.
• Includes commitment of Automated Logic cost in Other 

Project Costs budget line.
• Moved $13,249 from Construction Contingency to fund 

CO 12
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Remaining Owner’s Contingencies
Construction: $  54,488
Owner: $  90,048

Total: $144,536

Pending Submitted: -$  20,845
Estimated Pending: -$  91,256

Remaining Total: $   32,435

• Change Orders 1-12 already incorporated:
$339,390

GMP Contingency
Original GMP Contingency $365,235
Approved Use: -$111,206

Total: $254,029

Pending & Submitted: -$    4,317
Estimated Pending: -$249,712

Remaining Total: $  0
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Next PBC Meeting for the Public Safety 
Building is March 9, 2023

19
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2. Phasing Update
Current Status of the Phasing Plan and Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT

• Vestibule January 23, 2023
(Allows Public Use of Lobby)

• New Addition February 3, 2023

• Sallyport February 10, 2023

• Renovations June 2023

February 3, 2023

February 27, 2023 

February 17, 2023 

May 15, 2023
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Look-Ahead Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Look-Ahead Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT


	2023-02-09 WPS PBC LPM Presentation.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18


