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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, December 8, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Charles L. Tarbell Permanent Building Committee  

Jason Cohen Permanent Building Committee ✓ 

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee  

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee ✓ 

Richard Conway Permanent Building Committee  ✓ 

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department  

Tom Purcell Deputy Chief, Wakefield Fire Department  

Joe Conway Director of Public Works ✓ 

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Jonathan Rossini Bond Building ✓ 

 

1. Public Participation 

There was no public participation.  

 

 

2. Administrative Items 

A) Meeting Minutes 

The meeting minutes of the 11/10/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   
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Tom Galvin made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Jason Cohen. Motion was approved unanimously.   

 

B) Invoices 

Five (5) invoices in the total amount of $797,476.10 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) LeftField LLC Invoice #25 dated 11/30/22 in the amount of $18,500.00 for OPM Services. 

ii) LeftField LLC Invoice #25 dated 11/3/22 in the amount of $3,375.00 for Commissioning 

Services. 

iii) HKT Architects Invoice #22-022023 dated 12/02/22 in the amount of $19,599.72 for 

Designer Services. 

iv) Bond Building Application for Payment #11 dated 11/30/22 in the amount of $754,835.98 

for November 2022 Construction Activities.    

v) Briggs Engineering Invoice #INV0222577 dated 11/26/22 in the amount of $1,166.00 for 

Materials Testing & Inspections. 

 

Tom Galvin made a motion to approve LeftField LLC Invoice #25 dated 11/30/22 in the amount of 

$18,500.00 for OPM Services.as presented. Seconded by Jason Cohen. On a roll call vote, the motion 

was approved unanimously.  

 

Tom Galvin made a motion to approve LeftField LLC Invoice #25 dated 11/30/22 in the amount of 

$3,375.00 Commissioning Services. Seconded by Jason Cohen. On a roll call vote, the motion was 

approved unanimously.  

 

Tom Galvin made a motion to approve HKT Architects Invoice #22-022023 dated 12/02/22 in the 

amount of $19,599.72 for Designer Services. Seconded by Jason Cohen. On a roll call vote, the motion 

was approved unanimously.  

 

Tom Galvin made a motion to approve Bond Building Application for Payment #11 dated 11/30/22 in 

the amount of $754,835.98 for November 2022 Construction Activities. Seconded by Jason Cohen. On 

a roll call vote, the motion was approved unanimously.   

 

Tom Galvin made a motion to approve Briggs Engineering Invoice #INV0222577 dated 11/26/22 in 

the amount of $1,166.00 for Materials Testing & Inspections presented. Seconded by Jason Cohen. 

On a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #10 

Bond presented Change Order #10 to the PBC for review and approval. This change order total is 

$15.989.00 consisting of (15) fifteen PCOs: 

 

• PCO-000b.1 Preconstruction - Amendment No.2 - Testing & Balancing - Credit to 
Wakefield 

$-25,500.00 

• PCO-031 RFI 076 & 111 - Misc. GWB Revisions for Coordination $ 0.00 

• PCO-052 RFI 123 - Dispatch DAC Units to EL2P $ 0.00 

• PCO-053 CCD-05 - Electrical Modifications at Lobby $ 27,097.00 
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• PCO-065a Hold 06 - Floor Prep & Flooring at Fire Admin Corridor $ 0.00 

• PCO-065b Hold 06 - Fire Department Chief's Floor Prep $ 0.00 

• PCO-067 PR-015R2 - Additional Film at Windows & Doors $ 2,261.00 

• PCO-067a PR-015R2 - Tinting at Transaction Windows $ 0.00 

• PCO-069 CCD-06 - Emergency Cell Release Button in Dispatch $ 4,442.00 

• PCO-071 Flag Pole Sleeve, Install & Replacement Parts - Unbought Scope $ 0.00 

• PCO-078 RFI 165 - Armory 236 - Leave Double Doors in Place $ -2,273.00 

• PCO-082 RFI 152 - Dispatch Fire Alarm Splice Box & NAC Panel Relocation $ 6,629.00 

• PCO-083 Roof Expansion Joint Material $ 0.00 

• PCO-086 RFI 014R1 - Door 342A1 Frame & Wall Modifications $ 0.00 
• PCO-089 RFI 135 - Exhaust Duct Fire Damper Requirements $ 2,942.00 

 

The cost of Bond Change Order #10 is $15.989.00 and will be taken from the GMP Contingency.  CO-

#011 has been reviewed and approved by Leftfield and HKT Architects. All PCO’s have previously 

been approved.  

 

Tom Galvin made a motion to approve Change Order #10 to the PBC for review and approval. This 

change order total is $15.989.00 consisting of (15) fifteen PCOs as presented.  The cost will be a GMP 

Contingency Drawdown. Seconded by Jason Cohen. On a roll call vote, the motion was approved 

unanimously.   

 

3. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 96% of the Total 

Project Budget to date and has expended 63%. The remaining contingencies are as follows: Construction 

- $72,035 and Owner - $90,048 - for a total of 162,083. The total remaining balance of the GMP 

Contingency is $230,677. 

 

• Includes all November commitments and expenditures. 

• Moved $15,598 from Construction Contingency to fund CO-#010. 

 

• LS continued by further reviewing pending expenditures against the Construction and Owner 

Contingencies. Change Orders #1-10 have already incorporated into the values below. 

 

Remaining Owner’s Contingencies 

Construction:    $ 72,035 

Owner:     $ 90,048 

  Total:  $162,083 

Pending:   -$ 10,928 

Submitted:   -$ 27,126 

Estimated Pending:  -$123,798 

   Remaining Total: $        231 

 

GMP Contingency  
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Original GMP Contingency $365,235 

Approved Use:    -$134,558 

   Total: $230,677   

Pending & Submitted:  $ 49,260 

Estimated Pending:  -$232,264 

Remaining Total: $ 47,673 

 

LF and Bond reviewed the PCO log with the PBC, which tracks potential pending change orders for the 

project. PCO values carried in the PCO log are estimated and are awaiting final pricing to be submitted 

and have not been submitted for approval. All pending PCO’s are reviewed by the Project Team during 

the weekly Owner’s Construction Meeting. CT requested that the PCO log be included in the meeting 

packet for all future PBC meetings.  

 

4. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023. LF stated that unless a need arises for 

the Public Safety Building, then there will be no PSB items on the agenda and the next PBC meeting for 

the PSB will be January 12, 2023.  

 

Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeting dates may be changes or added during critical decision-making 

times in the project. 
 
Bond provided a phasing update with updated phasing schedule and area “turn-over” dates.  
 

• Vestibule January 23, 2022    (Allows Public Use of Lobby) 

• New Addition February 3, 2023 

• Sallyport February 10, 2023 

• Renovations June 2023 
 

5. Construction Update 

 

Bond continued by presenting their construction update, which can be found in the attached 
presentation. Construction completed installation of fencing around dumpster pad. Window installation 
commenced at the west side building addition. Crews reinstalled memorial plaques & signage in lobby 
areas. MEPFP rough continued in the existing building. Completed washing new north and west 
elevation exterior brick and CMU masonry. Installation of gypsum wallboard continued in the renovated 
areas of the existing building. Painters began priming/painting in the new building addition. Installation 
of masonry continued at sally port. 
 
Bond continued by presenting their three-week look ahead schedule. Install doors & hardware in 
vestibule. Installation of masonry will continue at the sally port/renovation. Installation of metal wall 
studs and gypsum wallboard will continue in the existing building. MEPFP rough will continue in the 
existing building. Installation of roof blocking & AVB at sally port will commence. Installation of steel 
door frames for sally port storage rooms will occur. Installation of guardrail at the Fire Department 
retaining wall will complete. 
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All Construction Updates can be found on the town’s websites, as well as, on the Police and Fire 

webpages. It has also been shared on the Town’s Facebook page.   

 

6. Next Permanent Building Committee for the Public Safety Building was scheduled for January 12, 2023, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
December 13, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of November 10, 2022 Permanent Building Committee Meeting Minutes
• Review of November 2022 Invoices
• Review of Construction Change Order No. 10
• Budget Update

2. Construction Update
• Phasing Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of November 10, 2022 PBC Meeting Minutes



Permanent  Building Committee| December 13, 2022 4

WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of November 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 10
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 96%

Budget Expended: 63%

Remaining Contingencies
Construction: $  72,035
Owner: $  90,048

Total: $162,083

GMP Contingency: $230,677

• Includes all November commitments and 
expenditures.

• Moved $15,598 from Construction Contingency to 
fund CO 10
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Remaining Owner’s Contingencies
Construction: $  72,035
Owner: $  90,048

Total: $162,083

Pending: -$  10,928
Submitted: -$  27,126
Estimated Pending: -$123,798

Remaining Total: $  231

• Change Orders 1-10 already incorporated:
$266,251

GMP Contingency
Original GMP Contingency $365,235
Approved Use: -$134,558

Total: $230,677

Pending & Submitted: $ 49,260
Estimated Pending: -$232,264

Remaining Total: $  47,673
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Next PBC Meeting for the Public Safety 
Building is January 12, 2023
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2. Phasing Update
Current Status of the Phasing Plan and Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT

• Vestibule January 23, 2022
(Allows Public Use of Lobby)

• New Addition February 3, 2023

• Sallyport February 10, 2023

• Renovations June 2023
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT



Permanent  Building Committee| December 13, 2022 13

2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Look-Ahead Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT



Permanent  Building Committee| December 13, 2022 16

2. Construction Update
Look-Ahead Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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