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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, October 06, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Timothy Demers  Permanent Building Committee  

Charles L. Tarbell Permanent Building Committee ✓ 

Jason Cohen Permanent Building Committee ✓ 

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee ✓ 

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee (non-voting) ✓ 

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department ✓ 

Tom Purcell Deputy Chief, Wakefield Fire Department  

Joe Conway Director of Public Works ✓ 

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Jonathan Rossini Bond Building ✓ 

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  

 

3. Administrative Items 

A) Meeting Minutes 
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The meeting minutes of the 09/06/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Jason Cohen. Motion was approved unanimously.   

 

B) Invoices 

Five (5) invoices in the total amount of $978,370.87 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #23 dated 09/30/22 in the amount of $18,500.00 for OPM Services. 

ii) HKT Architects Invoice #21-022023 dated 10/04/22 in the amount of $18,117.50 for basic 

services. 

iii) HKT Architects Invoice #21-022023 dated 10/04/22 in the amount of $1,760.00 for 

Amendment #2. 

iv) Bond Building Application for Payment #9 dated 09/30/22 in the amount of $937,137.37 for 

September 2022 Construction Activities.    

v) Briggs Engineering Invoice #INV0221919 dated 09/24/22 in the amount of $2,856.00 for 

Materials Testing & Inspections. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #23 dated 09/30/22in the amount of 

$18,500.00.as presented. Seconded by Jason Cohen. On a roll call vote, the motion was approved 

unanimously.  

 

Chip Tarbell made a motion to approve HKT Architects Invoice #21-022023 dated 10/04/22 in the 

amount of $18,117.50 for basic services as presented. Seconded by Jason Cohen. On a roll call vote, 

the motion was approved unanimously.  

 

Chip Tarbell made a motion to approve HKT Architects Invoice #21-022023 dated 10/04/22 in the 

amount of $1,760.00 for Amendment #2 as presented. Seconded by Jason Cohen. On a roll call vote, 

the motion was approved unanimously.   

  

Chip Tarbell made a motion to approve Bond Building Application for Payment #9 dated 09/30/22 in 

the amount of $937,137.37 for September 2022 Construction Activities. Seconded by Jason Cohen. 

On a roll call vote, the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Briggs Engineering Invoice #INV0221919 dated 09/24/22 in 

the amount of $2,856.00 for Materials Testing & Inspections as presented. Seconded by Jason Cohen. 

On a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #8 

Bond presented Change Order #8 to the PBC for review and approval. This change order total is 

$23.014.00 consisting of (4) four PCOs: 

 

• PCO-065 PR-002 - Hold 06 - Floor Prep & Patching Equipment - $0.00 

• PCO-062 RFI 140 - Dispatch Door & Frame 111 B - Rating Required Overrun - $8.639.00 
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• PCO-044a Hold Drawdown - CCD-003R1 - Electrical Updates - Auto Operators- $14,375.00 

• PCO-025 Contingency Draw - Gravel · Unbought Scope - $0.00 

 

The cost of Bond Change Order #9 is $23.014.00 and will be taken from the GMP Contingency.  PCO-

#007 has been reviewed and approved by Leftfield and HKT Architects.  

 

Chip Tarbell made a motion to approve Change Order #8 to the PBC for review and approval. This 

change order total is $23,014.00 consisting of (4) four PCOs as presented.  The cost will be a GMP 

Contingency Drawdown. Seconded by Jason Cohen. On a roll call vote, the motion was approved 

unanimously.   

 

D) Review of Time-Sensitive PCO - PCO No. 063 

 

• PCO No. 063 – PR-015R1 – Police Department Page Turn Electrical Requests. 
 

This PCO is the result of the Project Team’s Electrical Page Turn meeting with the Police 

Department. This is being brought before the PBC ahead of being included in a formal Change Order 

due to the time sensitive nature of the works to meeting critical path milestones. This PCO is also 

above the individual potential change order dollar amount limit for Joe and Chip can approve 

without full committee approval. This PCO includes item such as television that were previously 

anticipated to be purchased by the Town for the Project and are now being provided by the 

electrical contractor, locations of electrical outlets not being coordinated with FF&E, and other 

smaller square revisions to the electrical drawings. The Total Cost for PCO No. 063 – PR-015R1 is 

$61,968.00 and is comprised of: 

 

1. Wayne J. Griffin Electric, Inc. COR 010 dated 10/03/2022 - PR-015 – Police Department 
Page Turn Electrical Modifications throughout Building – See Electrical and Data 
Breakdowns - $57,970.00 

2. Bond Building Construction, Inc. – 5.00% Fee - $2,889.00 
3. Bond Building Construction, Inc. – 1.10% General Liability - $638.00 
4. Bond Building Construction, Inc. – 0.75% Payment & Performance Bond - $461.00 

 

CT also noted that with approval of PCO No. 063 – PR-015R1, noted that if this PCO is not approved 

tonight, then the project will incur a 10-14 day time extension for this work to be completed 

because it will lead to the work being out sequence with the other construction trades on the 

project.  

 

Chip Tarbell made a motion for Bond Construction to proceed with work outlined in PCO No. 063 – 

PR-015R1 to the PBC for review and approval with the condition that the project will not incur any 

additional time for the work to be completed. This PCO total is $61,968.00 consisting of (4) four PCOs 

as presented. The cost will be a GMP Contingency Drawdown. Seconded by Jason Cohen. On a roll 

call vote, the motion was approved unanimously. 
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4. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 96% of the Total 

Project Budget to date and has expended 48%. The remaining contingencies are as follows: Construction 

- $236,842 and Owner - $96,084 - for a total of $332,926. The total remaining balance of the GMP 

Contingency is $285,154. 

 

• Includes all September commitments and expenditures. 

• Moved$1,760 funds from Owner’s contingency to FFE for HKT Amendment #2. 

• Moved $23,014 from Construction Contingency to fund CO 8. 
 

LF and Bond reviewed the PCO log with the PBC, which tracks potential pending change orders for the 

project. PCO values carried in the PCO log are estimated and are awaiting final pricing to be submitted 

and have not been submitted for approval. All pending PCO’s are reviewed by the Project Team during 

the weekly Owner’s Construction Meeting. CT requested that the PCO log be included in the meeting 

packet for all future PBC meetings.  

 

5. Final Approval of Dedication Plaque 

 

LS continued by reviewing the mockup the of dedication plague and will be sent for fabrication by the 

end of this week. Items to review: 

 

• Location of Dedication Plaque –Main Lobby 

• Size Recommended –20”w. x 40”h. 

• Final Text Recommended 
 

6. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023. LF stated that unless a need arises for 

the Public Safety Building, then there will be no PSB items on the agenda and the next PBC meeting for 

the PSB will be November 10, 2022, unless a need arises for the Public Safety Project to be included on 

the agenda for the October 20, 2022 PBC meeting.  

 

Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeting dates may be changes or added during critical decision-making 

times in the project. 
 
LF, HKT, Bond, and members of the PBC held a “page turn” meeting to discuss any final modification and 
request from the police departments and to correct any coordination issues between room and FF&E 
(Furniture, Fixtures, & Equipment) room layouts. 
 
The date for turnover of the dispatch area from Bond back to the Town of Wakefield is schedules for 
October 18, 2022.  
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7. Construction Update 

 

Bond continued by presenting their construction update and three-week look ahead schedule, which 

can be found in the attached presentation. The new public lobby has been cleaned and ready for 

punchlist. New boiler room pumps were for the scheduled boiler room start date of 10/11/2022. At the 

beginning of September, concrete slabs were in place in the new addition allowing for exterior framing, 

sheathing, and rough to begin. Exterior framing and sheathing completed by the end of September. 

Waterproofing is currently underway for window and masonry installation. Sidewalks have graded 

ahead of concrete placement. Interior framing at addition and Mechanical, Electrical, Plumbing, and fire 

protection rough are ongoing. Demolition for the new passthrough between the addition and existing 

building are ongoing. Piles, grade beams, and the concrete slab have been placed at the Sallyport. 

Demolition of the existing doors and the interior are ongoing.  

 

All Construction Updates can be found on the town’s websites, as well as, on the Police and Fire 

webpages. It has also been shared on the Town’s Facebook page.   

 

8. Next Permanent Building Committee for the Public Safety Building was scheduled for November 10, 2022, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
October 6, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of September 8, 2022 Permanent Building Committee Meeting Minutes
• Review of September 2022 Invoices
• Review of Construction Change Order No. 8
• Budget Update
• Final Approval of Dedication Plaque

2. Construction Update
• Phasing Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of September 8, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of September 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 8
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Time-Sensitive PCO
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 96%

Budget Expended: 48%

Remaining Contingencies
Construction: $236,842
Owner: $  96,084

Total: $332,926

GMP Contingency: $285,154

• Includes all September commitments and 
expenditures.

• Moved $1,760 funds from Owner’s contingency to 
partially fund HKT Amendment 2

• Moved $23,014 from Construction Contingency to 
fund CO 8
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Final Approval of Dedication Plaque
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Next PBC Meeting for the Public Safety 
Building is November 10

(unless a need arises for the Public Safety Building 
to appear at the PBC Meeting on October 20)
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2. Phasing Update
Current Status of the Phasing Plan and Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT

• Dispatch Turnover October 18, 2022
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT



Permanent  Building Committee| October 6, 2022 13

2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule


	2022-10-06 WPS PBC LPM Presentation.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17


