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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, September 22, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Timothy Demers  Permanent Building Committee  

Charles L. Tarbell Permanent Building Committee ✓ 

Jason Cohen Permanent Building Committee ✓ 

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee ✓ 

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee (non-voting) ✓ 

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department ✓ 

Tom Purcell Deputy Chief, Wakefield Fire Department  

Joe Conway Director of Public Works ✓ 

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Jonathan Rossini Bond Building ✓ 

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  

 

3. Administrative Items 

A) Meeting Minutes 
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The meeting minutes of the 08/11/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously.   

 

B) Invoices 

Seven (7) invoices in the total amount of $735,691.54 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #22 dated 08/31/22 in the amount of $18,500.00 for OPM Services. 

ii) BidDocs Online Invoice #215292-2 dated 05/31/22 in the amount of $415.80 for advertising 

and Printing 

iii) HKT Architects Invoice #20-022023 dated 09/02/22 in the amount of $18,396.11 for basic 

services. 

iv) Bond Building Application for Payment #8 dated 08/31/22 in the amount of $592,719.99 for 

August 2022 Construction Activities.    

v) Briggs Engineering Invoice #INV0221903 dated 08/27/22 in the amount of $2,369.50 for 

Materials Testing & Inspections. 

vi) K Security Systems Invoice 16861 dated 8/29/22 in the amount of $1,755.00 for 

Miscellaneous Project Costs for Sprinkler ShutDowns. 

vii) TCS Communications Invoice 00046217 dated 08/24/22 in the amount of $101,535.14 for 

FF&E. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #22 dated 08/31/22 in the amount of 

$18,500.00.as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.  

 

Chip Tarbell made a motion to approve HKT Architects Invoice #20-022023 dated 09/02/22 in the 

amount of $16,396.11 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #8 dated 08/31/22 in 

the amount of $592,719.99 for August 2022. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously.   

 

Chip Tarbell made a motion to approve Briggs Engineering #INV0221903 dated 08/27/22 in the 

amount of $2,369.50 for Materials Testing & Inspections as presented. Seconded by Tom Galvin. On 

a roll call vote, the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve K Security Systems Invoice 16861 dated 8/29/22 in the 

amount of $1,755.00 for Miscellaneous Project Costs for Sprinkler ShutDowns. Seconded by Tom 

Galvin. On a roll call vote, the motion was approved unanimously.   
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Chip Tarbell made a motion to approve TCS Communications Invoice 00046217 dated 08/24/22 in 

the amount of $101,535.14 for FF&E. Seconded by Tom Galvin. On a roll call vote, the motion was 

approved unanimously.   

 

C) Bond Change Order #7 

Bond presented Change Order #7 to the PBC for review and approval. This change order total is 

$5.156.00 consisting of (4) four PCOs: 

 

• PCO-033 PR-002 - Revisions to Electrical Schedule of Mechanical Equipment - 5,156.00 

• PCO-043 Contingency Draw - Compact Fridge Overrun - 0.00 

• PCO-046 Hold Drawdown - VFD Purchase - Pumps and Fans - 0.00 

• PCO-046a Contingency Draw - VFD Overrun of Hold 01 - 0.00 

 

The cost of Bond Change Order #7 is $5.156.00 and will be taken from the GMP Contingency.  PCO-

#007 has been reviewed and approved by Leftfield and HKT Architects.  

 

Chip Tarbell made a motion to approve Change Order #7 to the PBC for review and approval. This 

change order total is $5,156.00 consisting of (4) four PCOs as presented.  The cost will be a GMP 

Contingency Drawdown. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

4. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 95% of the Total 

Project Budget to date and has expended 40%. The remaining contingencies are as follows: Construction 

- $259,856 and Owner - $97,844 - for a total of $367,700. The total remaining balance of the GMP 

Contingency is $285,154. 

 

• Includes all August commitments and expenditures. 

• Moved$1,285 funds from Owner’s contingency to FFE for storage of Dispatch Furniture 

• Moved $5,156 from Construction Contingency to fund CO 7 
 

LF and Bond reviewed the PCO log with the PBC, which tracks potential pending change orders for the 

project. PCO values carried in the PCO log are estimated and are awaiting final pricing to be submitted 

and have not been submitted for approval. All pending PCO’s are reviewed by the Project Team during 

the weekly Owner’s Construction Meeting. Currently the PCO log is tracking $31,000 pending PCOs and 

current potential exposure is approximately $60,000 for the PCO log total $91,000. This amount will be 

applied to the Construction Contingency. CT requested that the PCO log be included in the meeting 

packet for all future PBC meetings.  

 

5. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023. LF stated that unless a need arises for 

the Public Safety Building, then there will be no PSB items on the agenda and the next PBC meeting for 
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the PSB will be October 6, 2022, unless a need arises for the Public Safety Project to be included on the 

agenda for the September 22, 2022 PBC meeting.  

 

Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeting dates may be changes or added during critical decision-making 

times in the project. 
 
LF, HKT, Bond, and members of the PBC held a “page turn” meeting to discuss any final modification and 
request from the police departments and to correct any coordination issues between room and FF&E 
(Furniture, Fixtures, & Equipment) room layouts. 

 
6. Construction Update 

 

DC updated the PBC on Bond Staffing. Bond has brought on an additional superintended to assure Bond 

meets critical path milestones.  Dario Santiago has left Bond. Jonathan Rossini will now serve as Project 

Manager for Bond on the Public Safety Project.  

  

Bond continued by presenting their construction update and three-week look ahead schedule, which 

can be found in the attached presentation. Installation of structural steel has completed. Pouring of 

concrete slabs are ongoing. Framing will begin next week. The lobby renovation is nearly complete and 

scheduled to be turned over to the Police by the week of September 19, 2022, allowing for relocation of 

the police dispatch and record. The Police department may occupy the space, but some work may still 

need to be completed off-hours. A meeting will need to be scheduled with the Police to finalize the plan. 

The first round of furniture deliveries are scheduled for the week of September 19th. Work on the sally 

ports is ongoing. All Construction Updates can be found on the town’s websites, as well as, on the Police 

and Fire webpages. It has also been shared on the Town’s Facebook page.   

 

7. Next Permanent Building Committee for the Public Safety Building was scheduled for October 6, 2022, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
September 8, 2022



Permanent  Building Committee| September 8, 2022 2

WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of August 11, 2022 Permanent Building Committee Meeting Minutes
• Review of August 2022 Invoices
• Review of Construction Change Order No. 7
• Budget Update

2. Construction Update
• Phasing Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of August 11, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of August 2022 Invoices



Permanent  Building Committee| September 8, 2022 5

WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 7 



Permanent  Building Committee| September 8, 2022 6

WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 95%

Budget Expended: 40%

Remaining Contingencies
Construction: $259,856
Owner: $  97,844

Total: $367,700

GMP Contingency: $285,154

• Includes all August commitments and expenditures.
• Moved $1,285 funds from Owner’s contingency to 

FFE for storage of Dispatch Furniture
• Moved $5,156 from Construction Contingency to 

fund CO 7
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Next PBC Meeting for the Public Safety 
Building is October 6

(unless a need arises for the Public Safety Building 
to appear at the PBC Meeting on September 22)
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2. Phasing Update
Current Status of the Phasing Plan and Schedule

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT



Permanent  Building Committee| September 8, 2022 12

WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule
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