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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, August 11, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Timothy Demers  Permanent Building Committee  

Charles L. Tarbell Permanent Building Committee ✓ 

Jason Cohen Permanent Building Committee  

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee ✓ 

Philip Renzi Permanent Building Committee ✓ 

Wayne Hardacker Permanent Building Committee (non-voting) ✓ 

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department ✓ 

Tom Purcell Deputy Chief, Wakefield Fire Department  

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Dario Santiago Bond Building ✓ 

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  

 

 

 

3. Administrative Items 

A) Meeting Minutes 
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The meeting minutes of the 07/14/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously.   

 

B) Invoices 

Five (5) invoices in the total amount of $755,575.74 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #21 dated 07/31/22 in the amount of $18,500.00. 

ii) HKT Architects Invoice #19-022023 dated 08/08/22 in the amount of $16,309.09 for basic 

services. 

iii) HKT Architects Invoice #19-022023 dated 08/08/22 in the amount of $16,802.50 for 

Amendment #2. 

iv) Bond Building Application for Payment #7 dated 07/31/22 in the amount of $702,384.15 for 

July 2022 Construction Activities.    

v) Briggs Engineering Invoice #INV0221761 dated 07/30/22 in the amount of $1,580.00 for 

Materials Testing & Inspections. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #21 dated 07/31/22 in the amount of 

$18,500.00.as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.  

 

Chip Tarbell made a motion to approve HKT Architects Invoice #19-022023 dated 08/08/22 in the 

amount of $16,309.09 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve HKT Architects #19-022023 dated 08/08/22 in the amount of 

$16,802.50 for Amendment #2 as presented. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously.   

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #7 dated 07/31/22 in 

the amount of $702,384.15 for July 2022. Seconded by Tom Galvin. On a roll call vote, the motion 

was approved unanimously.   

 

Chip Tarbell made a motion to approve Briggs Engineering #INV0221761 dated 07/30/22 in the 

amount of $1,580.00 for Materials Testing & Inspections as presented. Seconded by Tom Galvin. On 

a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #6 

Bond presented Change Order #6 to the PBC for review and approval. This change order total is 

$0.00 consisting of (3) three PCOs: 

 

• PCO-027 Allowance 7 Drawdown - Appliance Overrun Transfer 0.00 

• PCO-041 Hold 01 Drawdown - Garage Patching per RFI 0068 0.00 
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• PCO-045 Contingency Draw - Bullet Resistant Glass - Purchase 0.00 

 

The cost of Bond Change Order #6 is $0.00 and will be taken from the GMP Contingency.  PCO-#006 

has been reviewed and approved by Leftfield and HKT Architects.  

 

Chip Tarbell made a motion to approve Change Order #6 to the PBC for review and approval. This 

change order total is $0.00 consisting of (3) three PCOs as presented.  The cost will be a GMP 

Contingency Drawdown. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

4. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 94% of the Total 

Project Budget to date and has expended 33%. The remaining contingencies are as follows: Construction 

- $265,012 and Owner - $99,129 - for a total of $364,141.  

 

5. Dedication Plaque 

 

LS continued by reviewing the draft mockup the of dedication plague for committee members to review 

and approve before the mockup is sent for fabrication. Items to review:  

 

 

• Location of Dedication Plaque –Main Lobby 

• Size Recommended –20”w. x 40”h. 

• Final Text Recommended 
 

The PBC approved of the layout and location of the dedication plaque with the removal of Nasos Phillips the 
list of PBC members. Bond will now submit the dedication plaque design for fabrication. 

 

6. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023. LF stated that unless a need arises for 

the Public Safety Building, then there will be no PSB items on the agenda and the next PBC meeting for 

the PSB will be September 8, 2022. 

 

Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeting dates may be changes or added during critical decision-making 

times in the project 
 

7. Construction Update 

  

Bond continued by presenting their construction update and three-week look ahead schedule, which 

can be found in the attached presentation. Bond completed installation of the underground utilities and 

piles and footings for the foundation. Installation of structural steel will begin next week and should be 
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complete by the next PBC meeting on 9/8.  Progress on the lobby renovation are ongoing and scheduled 

to be turned over to the Police, allowing for relocation of the police dispatch and record, before the next 

PBC meeting on 9/8, but may not be opened to the general public.  All Construction Updates can be 

found on the town’s websites, as well as, on the Police and Fire webpages. It has also been shared on 

the Town’s Facebook page.   

 

8. Next Permanent Building Committee for the Public Safety Building was scheduled for September 8, 2022, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
August 11, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of July 14, 2022 Permanent Building Committee Meeting Minutes
• Review of July 2022 Invoices
• Review of Construction Change Order No. 6
• Budget Update
• Dedication Plaque

2. Construction Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of July 14, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of July 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 6 
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 95%

Budget Expended: 33%

Remaining Contingencies
Construction: $265,012
Owner: $  99,129

Total: $364,141

* Includes all July commitments and 
expenditures.



Permanent  Building Committee| August 11, 2022 7

WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Dedication Plaque

 Location of Dedication Plaque – Main Lobby

 Size Recommended – 20”w. x 40”h.

 Final Text Recommended
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Next PBC Meeting for the Public Safety 
Building is September 8

(unless a need arises for the Public Safety Building 
to appear at the PBC Meeting on August 25)
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule
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