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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, June 16, 2022 

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Timothy Baker – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee ✓ 

Timothy Demers  Permanent Building Committee ✓ 

Charles L. Tarbell Permanent Building Committee ✓ 

Jason Cohen Permanent Building Committee  

Janine R. Fabiano Permanent Building Committee  

John McDonald Permanent Building Committee ✓ 

Tom Galvin Permanent Building Committee ✓ 

Marc Moccio Permanent Building Committee ✓ 

Philip Renzi Permanent Building Committee ✓ 

Nasos Phillips Permanent Building Committee (non-voting)  

Wayne Hardacker Permanent Building Committee (non-voting) ✓ 

   

Steven Skory Chief, Wakefield Police Department ✓ 

Craig Calabrese Deputy Chief, Wakefield Police Department ✓ 

Scott Reboulet Wakefield Police Department  

Rick Dinanno Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department ✓ 

Tom Purcell Deputy Chief, Wakefield Fire Department  

   

Lynn Stapleton Leftfield Project Management ✓ 

Adam Keane Leftfield Project Management ✓ 

Timothy Baker Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects ✓ 

Scott Woodward HKT Architects  

David Capaldo Bond Building ✓ 

Dario Santiago Bond Building ✓ 

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  
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3. Nomination and Vote for Chair & Secretary of the Permanent Building Committee 

 

Wayne Hardacker nominated Joe Bertrand to continue as Chair of the Permanent Building Committee, 

seconded by Jason Cohen. There were no other nominations and no objections. Motion carried. 

 

Jason Cohen nominated Chip Tarbell to continue as Secretary of the Permanent Building Committee, 

seconded by Marc Moccio. There were no other nominations and no objections. Motion carried. 

 

4. Administrative Items 

A) Meeting Minutes 

The meeting minutes of the 04/28/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously.   

 

B) Invoices 

Eight (8) invoices in the total amount of $659,342.18 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #19 dated 05/31/22 in the amount of $18,500.00. 

ii) HKT Architects Invoice #16-022023 dated 05/10/22 in the amount of $22,487.05 for basic 

services. 

iii) HKT Architects Invoice #16-022023 dated 05/10/22 in the amount of $2,675.75 for 

Amendment #2. 

iv) HKT Architects Invoice #17-022023 dated 06/14/22 in the amount of $23,425.27 for basic 

services. 

v) HKT Architects Invoice #17-022023 dated 06/14/22 in the amount of $6,160.00 for 

Amendment #2. 

vi) Bond Building Application for Payment #5 dated 05/31/22 in the amount of $582,055.61 for 

May 2022 Construction Activities.    

vii) Briggs Engineering Invoice #INV0221241 dated 05/28/22 in the amount of $1,676.00 for 

Materials Testing & Inspections. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #19 dated 05/31/22 in the amount of 

$18,500.00.00 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.  

 

Chip Tarbell made a motion to approve HKT Architects Invoice #16-022023 dated 5/10/22 in the 

amount of $22,487.05 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve HKT Architects Invoice #16-022023 dated 5/10/22 in the 

amount of $2,675.75 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, the 

motion was approved unanimously.   

 



  

Page 3 of 4 

 

Chip Tarbell made a motion to approve HKT Architects Invoice #17-022023 dated 6/14/22 in the 

amount of $23,425.27 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve HKT Architects Invoice #17-022023 dated 6/14/22 in the 

amount of $6,160.75 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, the 

motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #4 dated 04/30/22 in 

the amount of $483,541.81 for April 2022 Construction Activities as presented. Seconded by Tom 

Galvin. On a roll call vote, the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Briggs Engineering Invoice #INV0221471 dated 05/28/22 in 

the amount of $1,676.00 for Materials Testing & Inspections as presented. Seconded by Tom Galvin. 

On a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #4 

Bond presented Change Order #4 to the PBC for review and approval. This change order total is 

$5,085.00 consisting of (7) seven PCOs: 

 

• PCO-003a Unbought Scope - Storefront - Blank Off Panels - $0.00 

• PCO-014 Delete Roof Top Chiller Pad - $(8,184.00) 

• PCO-018 Donnegan Systems - Allowance Drawdown - Seized Weapons Rm 106 - $0.00 

• PCO-018a Donnegan Systems - Allowance 05 Overrun for Weapon Storage - $2,601.00 

• PCO-021 T&M - Sawcut Grade Beams at Bump Out - $8,150.00 

• PCO-022 Hold 01 - CCD-01 Structural SOG - Slab Infill - $0.00 

• PCO-023 PR-004 - Carpet Change at Rm. 126 - Fire Chief Office - $2,518.00 

 

The cost of Bond Change Order #4 is $5,085.00 and will be taken from the GMP Contingency.  PCO-

#004 has been reviewed and approved by Leftfield and HKT Architects.  

 

Chip Tarbell made a motion to approve Change Order #4 consisting of (7) seven PCO for a total of 

$5,085.00 as presented.  The cost will be a GMP Contingency Drawdown. Seconded by Tom Galvin. 

On a roll call vote, the motion was approved unanimously.   

 

5. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the 

meeting minutes. It was noted that the May commitments and expenditures were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 94% of the Total 

Project Budget to date and has expended 19%. The remaining contingencies are as follows: Construction 

- $270,566 and Owner - $125,122 - for a total of $395,688.  
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6. Dedication Plaque 

 

LS continued by reviewing the draft mockup the of dedication plague for committee members to review 

and approve before the mockup is sent for fabrication. Items to review:  

 

• Discussion/Considerations: 
a. Size 
b. Dedicated DATE, 2022 (smaller text than name of building) 
c. Public Safety Building Committee vs. Wakefield Permanent Building Committee  
d. Charles Tarbell, Secretary  
e. Use of middle initials –all or non 
f. Selectmen vs. Town Council 
g. If Architect/Construction Manager/OPM listed, 
h. HKT Architects Inc 
i. Bond Building Construction, Inc. –Construction Manager 
j. LeftField, LLC –Owner’s Project Manager 

 
Middle initials should be added for Committee Members. Dedication date should be changed to 2023. LF 
will email the draft mockup to committee to review and provide any other comments or changes. 

 

7. PBC/SBC Meeting Calendar 

 

LF reviewed the PBC Meeting Calendar from now until June 2023.  

 

Dates in red are additional PBC Meeting dates that are required to meet the Wakefield MHS Project 

Schedule and MSBA deadlines. Meeting dates may be changes or added during critical decision-making 

times in the project 
 

8. Construction Update 

  

Bond continued by presenting their construction update and three-week look ahead schedule, which 

can be found in the attached presentation. Installation of Micro-Piles. Installation of Fire Projection and 

plumbing rough are ongoing. Installation of mechanical duct work is ongoing.  All Construction Updates 

can be found on the town’s websites, as well as, on the Police and Fire webpages. It has also been 

shared on the Town’s Facebook page.   

 

9. Next Permanent Building Committee for the Public Safety Building was scheduled for July 14, 2022, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
July 14, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of June 16, 2022 Permanent Building Committee Meeting Minutes
• Review of June 2022 Invoices
• Review of Construction Change Order No. 5
• Budget Update
• Dedication Plaque
• Meeting Calendar Update

2. Construction Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of June 16, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of June 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 5 
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 94%

Budget Expended: 27%

Remaining Contingencies
Construction: $265,012
Owner: $115,932

Total: $380,944

* Includes all June commitments and 
expenditures.
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Dedication Plaque

 Final Review of Plaque Text

 Official Town Logo Image Added

 Needed:
o Size
o Final Review of People Listed
o Use of Italics?
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Note Meeting date changes for 
July 2022

• Need to confirm need for July 28 
PBC Meeting needed for Public 
Safety Building
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
June 16, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

AGENDA:

1. Administrative Actions
• Review of April 28, 2022 Permanent Building Committee Meeting Minutes
• Review of May 2022 Invoices
• Review of Construction Change Order No. 4
• Budget Update
• Dedication Plaque
• Meeting Calendar

2. Construction Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of April 28, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of May 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 4 
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Budget Update

Budget Committed: 94%

Budget Expended: 19%

Remaining Contingencies
Construction: $270,566
Owner: $125,122

Total: $395,688

* Includes all May commitments and 
expenditures.
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Dedication Plaque

 Review of Plaque Text
 Official Town Logo Image
 Discussion/Considerations:

o Size
o Dedicated DATE, 2022 (smaller text than name of building)
o Public Safety Building Committee vs. Wakefield  

Permanent Building Committee 
o Charles Tarbell, Secretary 
o Use of middle initials –all or non
o Selectmen vs. Town Council
o If Architect/Construction Manager/OPM listed,

• Bond Building Construction, Inc. – Construction 
Manager

• LeftField, LLC – Owner’s Project Manager
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Meeting Calendar

• Dates in red are additional PBC 
Meeting dates that are required 
to meet the Wakefield MHS 
Project Schedule and MSBA 
deadlines

• Meeting dates may be changes or 
added during critical decision-
making times in the project



Permanent  Building Committee| June 16, 2022 9

2. Construction Update
Construction Progress

WAKEFIELD PUBLIC SAFETY | BOND REPORT
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule
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