
 

NOTICE OF MEETING 
April 28th, 2022 | 7:00 p.m. 

Via Zoom: https://us06web.zoom.us/j/83329437861?pwd=alAxZmhyeHg3cVNFb0gxQ281ZGQ0QT09  
  

Consistent with the Governor’s orders extending certain provisions of the Open Meeting Law, every effort will be made 
to allow the public to view and/or listen to the meeting in real time. If you do not have a camera or microphone on your 
computer you may use the following dial in number: 1-301-715-8592 Meeting ID 833 2943 7861 Passcode 558181.  
Please only use dial in or computer and not both, as audio feedback will distort the meeting.  This meeting will be audio 
and video recorded.  In compliance with the Americans with Disability Act, this location is accessible to people with 
disabilities, Wakefield provides reasonable accommodations and/or language assistance free of charge upon request. 
If you are a person with a disability and require information or materials in an alternate format, or if you require any 
other accommodation, please contact the Town’s Disability Coordinator, William Renault-Town Engineer at 781-246-
6308 as far in advance of the event as possible. Every effort will be made to grant your request. Advance notification 
will enable the Town to make reasonable arrangements to remove an accessibility barrier for you.  

 

AGENDA 

Item 1 |   Public Participation  

Item 2 |  Wakefield Public Safety Building 

2.1 Administrative Actions  

2.1.1 Review and Approval of Previous Meeting Minutes 

2.1.2 Construction Change Order #3 Approval 

2.2 Procurement Update 

2.2.1 Furniture Proposal Approval 

2.2.2 Dispatch Equipment Approval 

2.3 Construction Update 

2.3.1 Construction Progress 

2.3.2 Look‐Ahead Schedule 

Item 3 |  Wakefield Memorial High School 

3.1 Administrative Actions 

3.1.1 Review and Approval of Previous Meeting Minutes 

3.1.2 Designer Contract Amendment No. 1 and Budget Revision Request 

No. 3 

3.2 Review of Feedback from Public Forum #6 

3.3 Review of PSR Submission 

3.3.1 Approval to Submit PSR to MSBA 



   

 

 

 
AGENDA 

April 28th, 2022 | 7:00 p.m. 

(continued) 

3.1 Design Update 

3.1.1 Hemlock Road Re‐Alignment 

3.1.2 Permitting 

Item 4 |  Matters Not Anticipated for Agenda 

Item 5 |   Adjournment 
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WAKEFIELD PERMANENT BUILDING COMMITTEE  WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date:  Thursday, April 28, 2022 

Location:  Virtual “Zoom” Meeting  

Time:  7:00pm 

Prepared BY:  Timothy Baker – LeftField PM 

 

Name    Present 

Joseph B.  Bertrand  Chair, Permanent Building Committee   
Timothy Demers   Permanent Building Committee   
Charles L. Tarbell  Permanent Building Committee   
Jason Cohen  Permanent Building Committee   
Janine R. Fabiano  Permanent Building Committee   
John McDonald  Permanent Building Committee   
Tom Galvin  Permanent Building Committee   
Marc Moccio  Permanent Building Committee   
Philip Renzi  Permanent Building Committee   
Nasos Phillips  Permanent Building Committee (non‐voting)   
Wayne Hardacker  Permanent Building Committee (non‐voting)   
     

Steven Skory  Chief, Wakefield Police Department   
Craig Calabrese  Deputy Chief, Wakefield Police Department   
Scott Reboulet  Wakefield Police Department   
Rick Dinanno  Wakefield Police Department   
Michael Sullivan   Chief, Wakefield Fire Department   
Tom Purcell  Deputy Chief, Wakefield Fire Department   
     

Lynn Stapleton  Leftfield Project Management   
Adam Keane  Leftfield Project Management   
Timothy Baker  Leftfield Project Management   
Jim Rogers  Leftfield Project Management   
Janet Slemenda  HKT Architects   
Scott Woodward  HKT Architects   
David Capaldo  Bond Building   
Dario Santiago  Bond Building   

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  
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3. Administrative Items 

A) Meeting Minutes 

The meeting minutes of the 04/07/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously.   

 

B) Invoices 

Two (2) invoices in the total amount of $498,561.81 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #18 dated 04/30/22 in the amount of $18,500.00. 

ii) Bond Building Application for Payment #4 dated 04/30/22 in the amount of $483,541.81 for 

April 2022 Construction Activities.    

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #18 dated 04/30/22 in the amount of 

$18,500.00.00 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.  

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #4 dated 04/30/22 in 

the amount of $483,541.81 for April 2022 Construction Activities as presented. Seconded by Tom 

Galvin. On a roll call vote, the motion was approved unanimously.   

 

C) Bond Change Order #3 

Bond presented Change Order #3 to the PBC for review and approval. This change order total is 

$7,568.00 consisting of (7) seven PCOs: 

 

 PCO‐002 Buyout Savings / Overrun Reconciliation ‐ $0.00 

 PCO‐004 Unbought Scope ‐ Building Signage ‐ $0.00 

 PCO‐007‐ (Credit) Delete Fire Extinguisher Cabinets ‐ $2,139.00 

 PCO‐009 PR 003 ‐ Floor Changes at Dispatch ‐ $3,723.00 

 PCO‐010 Abatement ‐ Scope of Work ‐ $0.00 

 PCO‐011 ASI‐001 ‐ Brace Frame Reconfiguration ‐ $3,042.00 

 PCO‐017 Removal of Asphalt at Existing Entryway ‐ $2,942.00 

 

The cost of Bond Change Order #3 is $7,586.00 and will be taken from the GMP Contingency.  PCO‐

#003 has been reviewed and approved by Leftfield and HKT Architects.  

 

Chip Tarbell made a motion to approve Change Order #3 consisting of (7) seven PCO for a total of 

$7,568.00 as presented.  The cost will be a GMP Contingency Drawdown. Seconded by Tom Galvin. 

On a roll call vote, the motion was approved unanimously.   
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4. FF&E and Technology Procurement Update 

 

Lynn Stapleton and Adam Keane provided an update on FF&E and Technology procurement update. 

AK reviewed three (3) proposals for FF&E and technology items. 

 

 Environments at Work – Office Furniture for $149,437.82 

 AllComm – Dispatch Equipment for $163,733.00 

 AllComm – IP Radios for $18,073.08 

 

AK stated all items have been reviewed with the Police Department and the Town IT department 

very carefully and that he was comfortable confirming that this finalizes FF&E procurement. This 

was also confirmed by the Wakefield Police Department. AK stated that the overages in the 

technology budget line items for paid by savings in the FF&E budget line item.  

 

Chip Tarbell made a motion to approve purchasing Office Furniture from Environments at Work for 

$149,437.82, as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously. 

 

Chip Tarbell made a motion to approve purchasing Dispatch Equipment from AllComm for 

$163,733.00, as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

Chip Tarbell made a motion to approve purchasing Dispatch Equipment from AllComm for 

$18,073.08, as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

5. Budget Update 

 

LS reviewed the current Total Project Budget which is included in the presentation attached to the meeting 

minutes. It was noted that the April invoices and FF&E/Technology procurement were included in the 

Project Budget to indicate their impact on the budget.  The Project has committed 90% of the Total Project 

Budget to date and has expended 15%. The remaining contingencies are as follows: Construction ‐ $275,651 

and Owner ‐ $133,958 ‐ for a total of $409,609.  

 

6. Construction Update 

   

Bond continued by presenting their construction update and three‐week look ahead schedule, which 

can be found in the attached presentation. Interior/exterior abatement and demolition work is ongoing 

and following all relevant legal and regulatory requirements. Trenching for underground plumbing is 

underway and enabling work for the new addition is also underway. All Construction Updates can be 

found on the town’s websites, as well as, on the Police and Fire webpages. It has also been shared on 

the Town’s Facebook page.   

 

7. Next Permanent Building Committee for the Public Safety Building was scheduled for May 12, 2022, at 

7:00pm.  



To w n  o f  W a k e f i e l d

PUBLIC SAFETY 

BUILDING 

RENOVATION AND UPGRADE

Permanent Building Committee Meeting
April 28, 2022
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
AGENDA:

1. Administrative Actions
• Review of April 7, 2022 Permanent Building Committee Meeting Minutes
• Review of April 2022 Invoices
• Review of Construction Change Order No. 3
• Procurement Update

• Review and Approval of Furniture Proposal
• Review and Approval of Dispatch Equipment Proposal
• Review and Approval of IP Radios Proposal

• Budget Update

2. Construction Update
• Construction Progress
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of April 7, 2022 PBC Meeting Minutes
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of April 2022 Invoices
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Review of Bond Building Construction Change Order No. 3 
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Procurement Update –
Furniture, Technology & Security

Approvals Needed for:

Environments at Work –
Office Furniture $149,437.82

AllComm – Dispatch Equipment $163,733.00
AllComm – IP Radios $  18,073.08

FFE, Dispatch Equipment, Technology and 
Security currently tracking at Budget.
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1. Administrative Actions

Budget Update

Budget Committed: 90%

Budget Expended: 15%

Remaining Contingencies
Construction: $275,651
Owner: $133,958

Total: $409, 609

Includes all April commitments and expenditures.



Permanent  Building Committee| April 28, 2022 8

WAKEFIELD PUBLIC SAFETY
2. Construction Update

Construction Progress
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WAKEFIELD PUBLIC SAFETY | BOND REPORT
2. Construction Update

Look-Ahead Schedule
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