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WAKEFIELD PERMANENT BUILDING COMMITTEE  WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date:  Thursday, April 07, 2022 

Location:  Virtual “Zoom” Meeting  

Time:  7:00pm 

Prepared BY:  Timothy Baker – LeftField PM 

 

Name    Present 

Joseph B.  Bertrand  Chair, Permanent Building Committee   
Timothy Demers   Permanent Building Committee   
Charles L. Tarbell  Permanent Building Committee   
Jason Cohen  Permanent Building Committee   
Janine R. Fabiano  Permanent Building Committee   
John McDonald  Permanent Building Committee   
Tom Galvin  Permanent Building Committee   
Marc Moccio  Permanent Building Committee   
Philip Renzi  Permanent Building Committee   
Nasos Phillips  Permanent Building Committee (non‐voting)   
Wayne Hardacker  Permanent Building Committee (non‐voting)   
     

Steven Skory  Chief, Wakefield Police Department   
Craig Calabrese  Deputy Chief, Wakefield Police Department   
Scott Reboulet  Wakefield Police Department   
Rick Dinanno  Wakefield Police Department   
Michael Sullivan   Chief, Wakefield Fire Department   
Tom Purcell  Deputy Chief, Wakefield Fire Department   
     

Lynn Stapleton  Leftfield Project Management   
Adam Keane  Leftfield Project Management   
Timothy Baker  Leftfield Project Management   
Jim Rogers  Leftfield Project Management   
Janet Slemenda  HKT Architects   
Scott Woodward  HKT Architects   
David Capaldo  Bond Building   
Dario Santiago  Bond Building   

 

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A 

quorum was present. 

  

2. Public Participation 

There was no public participation.  
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3. Administrative Items 

A) Meeting Minutes 

The meeting minutes of the 03/24/22 Permanent Building Committee: Wakefield Public Safety 

Meeting were presented for review.   

 

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. 

Seconded by Tom Galvin. Motion was approved unanimously.   

 

B) Invoices 

Four (4) invoices in the total amount of $22,723.00 for the Wakefield Public Safety Project were 

presented for review and approval.  

i) Leftfield LLC Invoice #17 dated 03/31/22 in the amount of $15,020.00 which breaks down to 

the following:   

a. Leftfield March 2022 Monthly Invoice ‐ $ 11,500.00 

b. Leftfield March Move Management Fee per OPM Contract Amendment #1 for 

Move Services ‐ $3,520.00 

ii) HKT Architects Invoice #14‐022023 dated 3/11/22 in the amount of $1,184.39 for basic 

services. 

iii) HKT Architects Invoice #15‐022023 dated 4/06/22 in the amount of $34,096.16 for basic 

services. 

iv) Bond Building Application for Payment #3 dated 03/31/22 in the amount of $54,678.44 for 

March 2020 Construction Activities.    

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #17 dated 03/31/22 in the amount of 

$15,020.00 as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

Chip Tarbell made a motion to approve #14‐022023 dated 3/11/22 in the amount of $1,184.39 for 

basic services as presented. Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

Chip Tarbell made a motion to approve HKT Architects Invoice #15‐022023 dated 4/06/22 in the 

amount of $34,096.16 for basic services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Bond Building Application for Payment #3 dated 03/31/22 in 

the amount of $54,678.44 for March 2020 for Construction Activities. as presented. Seconded by 

Tom Galvin. On a roll call vote, the motion was approved unanimously.   

 

4. FF&E and Technology Procurement Update 

 

Lynn Stapleton and Adam Keane provided an update on FF&E and Technology procurement. 

Leftfield met with HKT Architects and Environments at Work to finalize FF&E items by reviewing and 

selecting colors, and which furniture items identified to be reused instead of purchasing new 

furniture. All remaining FF&E items must be ordered by April 22, 2022. 



   

Page 3 of 3 

 

Adam Keane also stated that Leftfield confirmed that the one outstanding technology item from 

Stanley for Security components will be canceled, and the work will instead be performed by the 

Wakefield’s IT department. Procurement from CyberComm for dispatch equipment is currently on 

hold while IT reviews items to be purchased. Leftfield needs final confirmation from the Town IT as 

soon as possible due to the lead‐times for the items.  

 

5. Construction Update 

 

Adam Keane stated Bond has mobilized to the site and demolition work has commenced in the public 

safety building. AK reviewed the new temporary entrances and procedures for the building during 

construction. All this information can be found on the town’s websites, as well as, on the Police and Fire 

webpages. It has also been shared on the Town’s Facebook page.   

   

Bond continued by presenting their construction update and three‐week look ahead schedule, which 

can be found in the attached presentation. Bond mobilized to the site this week and will have presence 

on site going forward. Bond began construction the public entry ways on princess street. Bond mobilized 

on site on 4/06/22. All memorabilia and salvage items have been removed and turned over to the town 

for the duration of the project.    

 

6. Next Permanent Building Committee for the Public Safety Building was scheduled for April 28, 2022 at 

7:00pm.  
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
AGENDA:

1. Administrative Actions
• Review of March 24, 2022 Permanent Building Committee Meeting Minutes
• Review of March 2022 Invoices
• OPM Contract Amendment No. 1 for Move Services
• Budget Update
• Procurement Update

2. Construction Update
• Move and Site Mobilization Update
• Construction Fencing and Entrances
• Community/Neighbor Communications
• Look-Ahead Construction Schedule
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions

Procurement Update – Furniture, Technology, Security

Furniture: Environment at Work
 Meeting held to Review and Select Colors
 Furniture Items Identified to be Reused instead of Purchasing New 
 Furniture Needs to be Ordered by April 15

Technology: CyberComm and Motorola
 Hold on CyberComm Procurement for Town IT Review
 Need Decision due to Lead Time for Equipment

Security: Stanley
 Town IT will Perform the Security Work
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

Vendor Proposal Amount

Furniture Budget $309,050
Office Furniture (Pending Review & Finishes) Environment at Work Target $180,000

Dispatch Furniture (AWARDED) Evans TCS 02/04/22 $100,250

Metal Shelving/Gun Cabinet Allowance $18,000

Miscellaneous Furniture Allowance $4,000

Over/Under Budget ($6,799)

Technology/Security Budget $236,250
Dispatch Radio Equipment & Emergency Radio 
Cable (AWARDED) (On HOLD) Cyber Comm 03/09/22 $144,343

Radio Control Station (AWARDED)

Technology

Motorola

Town IT

03/09/22

Allowance

$4,927

$17,000

Security (Pending Review) Town IT Allowance $76,000

Over/Under Budget $6,020

Overall Furniture & Equipment Budget ($779)

1. Administrative Actions      Procurement Update – Furniture, Technology, Security
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
1. Administrative Actions      

Move and Site Mobilization
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
2. Construction Update

Construction Fencing and Entrances
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WAKEFIELD PUBLIC SAFETY | OPM REPORT
2. Construction Update

Look-Ahead Schedule
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