WAKEFIELD PERMANENT BUILDING COMMITTEE

WAKEFIELD PUBLIC SAFETY MEETING MINUTES

Date: Thursday, March 24, 2022
Location: Virtual “Zoom” Meeting
Time: 7:00pm

Prepared BY:

Timothy Baker — LeftField PM

Name Present
Joseph B. Bertrand Chair, Permanent Building Committee v
Timothy Demers Permanent Building Committee x
Charles L. Tarbell Permanent Building Committee v
Jason Cohen Permanent Building Committee x
Janine R. Fabiano Permanent Building Committee v
John McDonald Permanent Building Committee v
Tom Galvin Permanent Building Committee v
Marc Moccio Permanent Building Committee v
Philip Renzi Permanent Building Committee v
Nasos Phillips Permanent Building Committee (non-voting) x
Wayne Hardacker Permanent Building Committee (non-voting) v
Steven Skory Chief, Wakefield Police Department v
Craig Calabrese Deputy Chief, Wakefield Police Department v
Scott Reboulet Wakefield Police Department x
Rick Dinanno Wakefield Police Department x
Michael Sullivan Chief, Wakefield Fire Department x
Tom Purcell Deputy Chief, Wakefield Fire Department x
Joe Conway Wakefield DPW v
Lynn Stapleton Leftfield Project Management 4
Adam Keane Leftfield Project Management 4
Timothy Baker Leftfield Project Management v
Jim Rogers Leftfield Project Management x
Janet Slemenda HKT Architects v
Scott Woodward HKT Architects x
David Capaldo Bond Building x
Dario Santiago Bond Building x

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A

guorum was present.

2. Public Participation

There was no public participation.
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

Administrative ltems

Meeting Minutes
The meeting minutes of the 03/10/22 Permanent Building Committee: Wakefield Public Safety Meeting
were presented for review.

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented. Seconded
by Philip Renzi. Motion was approved unanimously.

FF&E and Technology Procurement Update

Adam Keane, from Leftfield, provided an update on FF&E. The Environment at Work quote came in under
the $180k budget. LF will be meeting with Environment at Work, HKT and the WPD to select furniture
finishes and to determine if there are any value engineering opportunities available to the project and will
update the PBC accordingly.

AK noted that the Security items from Stanley Security came in slightly over budget and Todd Bowden from
Town IT will be taking over that scope of work.

Notices to Proceed were provided to CyberComm and Motorola for the Dispatch equipment. Todd Bowden
asked to review the Dispatch equipment quote from CyberComm so that procurement is on hold.

Move Schedule

AK informed the PBC that Records, Prosecutor, WFD Admin, WPD Admin would all be moving on April 6" so
that renovations could start.

Reusable Soils — Public Safety Project

Adam Keane from Leftfield stated that the 1,500 cubic yards of fill from the Public Safety excavations was
clean soil, less than the RCS-1, as determined by the project’s LSP of record. CT and AK inquired with Joe
Conway, head of DPW, if the town could utilize the soil at a site in Town. This would save the Public Safety
Project the cost associated with removal and disposal of the soil at a facility in Saugus. It would also save
the Town from needing to purchase soil for use in Town. JC stated that DPW would take the soil and will
reach out to AK, from Leftfield, about coordination. AK will send the appropriate soil characterization
documentation demonstrating that the soil is clean to JC.

Construction Update

AK provided a quick Construction Schedule update to the start of construction on April 6, 2022 with
Substantial Completion scheduled for April 5, 2023 and Final Completion on June 2, 2023.

Two new temporary entrances, one for the WFD and one for the WPD and lobby area. Both entrances are

off Princess Street and neither are accessible. Signage will be provided at Crescent Street and Union Street
providing citizens needing a handicap accessible entrance with a telephone number to call for assistance.
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8. Groundbreaking Ceremony

A Groundbreaking Ceremony has been scheduled for Friday, April 15, 2022 at 9am. LF provided a flyer for
use as an invitation.

9. Next Permanent Building Committee for the Public Safety Building was scheduled for April 07, 2022 at
7:00pm.
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CHOICE IN PROJECT MANAGEMENT

THE RIGHT




WAKEFIELD PUBLIC SAFETY |
AGENDA:

1. Administrative Actions
e Review of March 10, 2022 Permanent Building Committee Meeting Minutes
* Procurement Update — Furniture, Technology, Security
* Move Schedule Update

2. Construction Update
e Construction Schedule Update
* New Temporary Entrances
e Groundbreaking Ceremony — April 15, 2022 at 9:00 AM

| FIELD Permanent Building Committee| March 24, 2022



WAKEFIELD PUBLIC SAFETY | OPM REPORT

1.

1 FIELD

Administrative Actions

Review of March 10, 2022 PBC Meeting Minutes

WAKEFIELD PERMANENT BUILDING COMMITTEE

‘ WAKEFIELD PUBLIC SAFETY MEETING MINUTES

Date: Thursday, March 10, 2022
Location: Virtual “Zoom” Meeting
Time: 7:00pm

Prepared BY:

Timothy Baker — LeftField PM

Name Present
Joseph B. Bertrand Chair, Permanent Building Committee v
Timothy Demers Permanent Building Committee v
Charles L. Tarbell Permanent Building Committee v
Jason Cohen Permanent Building Committee x
Janine R. Fabiano Permanent Building Committee v
John McDonald Permanent Building Committee x
Tom Galvin Permanent Building Committee v
Marc Moccio Permanent Building Committee v
Philip Renzi Permanent Building Committee v
Nasos Phillips Permanent Building Committee (non-voting) *
Wayne Hardacker Permanent Building Committee (non-voting) v
Steven Skory Chief, Wakefield Police Department *
Craig Calabrese Deputy Chief, Wakefield Police Department x
Scott Reboulet Wakefield Police Department *
Rick Dinanno Wakefield Police Department x
Michael Sullivan Chief, Wakefield Fire Department b
Tom Purcell Deputy Chief, Wakefield Fire Department v
Lynn Stapleton Leftfield Project Management v
Adam Keane Leftfield Project Management v
Timothy Baker Leftfield Project Management v
Jim Rogers Leftfield Project Management x
Janet Slemenda HKT Architects v
Scott Woodward HKT Architects v
David Capaldo Bond Building *
Dario Santiago Bond Building v

1. Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A

quorum was present.

2. Public Participation

There was no public participation.
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ministrative Iltems

A) Meeting Minutes
The meeting minutes of the 03/03/22 Permanent Building Committee: Wakefield Public Safety
Meeting were presented for review.

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented.
Seconded by Tom Galvin. Motion was approved unanimously.

FIELD

The credits to the Project Budget total $ 66,492. Therefore, the additional design services request
results in a $6,307 credit.

J. Bertrand stated that he had not had time to review the additional time portion of HKT’s proposal
and stated approval of the $5,150.00 should be deferred until the next PBC Meeting. This means
that the current total credit to the project budget is $11,457.00.

Philip Renzi requested additional information about the credits. Janet Slemenda indicated that the
credits were the remaining balances from designer estimates when developing their fee for the
project. Lynn Stapleton stated that the credits were not being formally adopted tonight and are not
part of an Amendment at this time. The credits are more for internal budget tracking and to show
that the additional design services are not adding additional costs to the project.

Chip Tarbell made a motion to approve HKT Architects proposal, dated 03/09/2,2 for Geotechnical
Construction Administration in the amount of $31,775.00, LSP on site soil monitoring, lab testing &
soil disposal estimates in the amount of $ 23,260.00, and to accept the credits in the amount of ($
66,492) resulting in a current credit of $11,457.00 as presented above to the project budget.
Seconded by Tom Galvin. On a roll call vote, the motion was approved unanimously.

F&E and Technology Procurement Update

B) Invoices
One (1) invoice in the total amount of $159,752.90 for the Wakefield Public Safety Project were
presented for review and approval.

1) Bond Building Application for Payment #2 dated 02/28/22 in the amount of $159,752.90

Dario Santiago reviewed Application for Payment #2 for the PBC.
Chip Tarbell made a motion to approve Bond Building Application for Payment #2 dated 02/28/22 i
the amount of $159,752.90 as presented. Seconded by Tom Galvin. On a roll call vote, the motion
was approved unanimously.

C) Review of HKT Fee Proposal — Contract Amendment #2

HKT Architects presented their proposal for additional design services. The additional services
request included three (3) items:

Lot

Geotechnical Construction Administration - $31,775.00.

LSP on site soil monitoring, lab testing, and soil disposal estimates - $ 23,260.00
Additional time required for HKT attendance/project presentation to Wakefield Planning
and Zoning Board - $5,150.00

L

The total cost for additional design services is $60,185.00.

HKT proposal for additional design services also includes cost credits for unused services already
approved for designer services.

1) Construction Documents Estimate — ($6,500)
2) Stormwater Management — ($9,205)
3) Value Engineering — ($4,070)
4) Cost Estimate Reconciliation — ($845)
5) Hydrant Flow Test - $(1,750)
6) Building Envelope Consultant

a. Building Envelope Consultant — ($17,700)
Drone Inspection — ($1,100)
Boom Lift Inspection — ($5,146)
Exploratory Demolition — ($15,776)
Roof Scan — ($4,400)
Water Testing — ($0)

~o o0
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Lynn Stapleton and Adam Keane provided an update on FF&E and Technology procurement. The
following technology items need committee approval to procure.

1) Dispatch Consoles - $143,014.49.
2) Control Stations - $4,927.33.
3) Emergency Radio Antenna Cable - $1, 328.84

Lynn Stapleton presented the current FF&E/Technology budget showing procurement of these
technology items is within budget. The remaining amount in the technology budget is $6,020.00.
Adam Keane stated that these items complete procurement for dispatch and that there are
currently no lead time issues with delivery of any FF&E/Technology items purchased to date by the
project. Adam Keane also stated that one additional approval for procurement from Stanley for
Security components is needed.

Chip Tarbell made a motion to approve purchasing Dispatch Consoles for $143,014.49, Control
Stations for $4,927.33, and Emergency Radio Antenna Cable for $1,328.84, as presented. Seconded
by Tom Galvin. On a roll call vote, the motion was approved unanimously.

onstruction Update

Adam Keane stated Bond attempted to get a foundation permit from the Town Building Department to
begin foundation work. However, the Building Inspector will only issue a full building permit which is
awaiting the 20-day appeal period of the ZBA approval. April 6 is the date for obtaining the building
permit.
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C for review and approval. This change order total is $0
t Storefront Scope. The cost of the unbought Storefront is
Contingency. PCO-#003 has been reviewed and approved

Change Order #2 consisting of (1) one PCO-#003 for

S0 as presented. The cost will be a GMP Contingency

1 a roll call vote, the motion was approved unanimously.
ction update and three-week look ahead schedule. Bond

2 presence on site going forward. Bond began construction

nd is still on track to commence a start date of 3/21/22.
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

WAKEFIELD PERMANENT BUILDING COMMITTEE

WAKEFIELD PUBLIC SAFETY MEETING MINUTES

Date: Thursday, March 10, 2022
Location: Virtual “Zoom” Meeting
Time: 7:00pm

Prepared BY:

Timothy Baker — LeftField PM

Name Present
Joseph B. Bertrand Chair, Permanent Building Committee v
Timothy Demers Permanent Building Committee v
Charles L. Tarbell Permanent Building Committee v
Jason Cohen Permanent Building Committee x
Janine R. Fabiano Permanent Building Committee v
John McDonald Permanent Building Committee x
Tom Galvin Permanent Building Committee v
Marc Moccio Permanent Building Committee v
Philip Renzi Permanent Building Committee v
Nasos Phillips Permanent Building Committee (non-voting) x
Wayne Hardacker Permanent Building Committee (non-voting) v
Steven Skory Chief, Wakefield Police Department x
Craig Calabrese Deputy Chief, Wakefield Police Department x
Scott Reboulet Wakefield Police Department x
Rick Dinanno Wakefield Police Department x
Michael Sullivan Chief, Wakefield Fire Department x
Tom Purcell Deputy Chief, Wakefield Fire Department v
Lynn Stapleton Leftfield Project Management 4
Adam Keane Leftfield Project Management v
Timothy Baker Leftfield Project Management v
Jim Rogers Leftfield Project Management x
Janet Slemenda HKT Architects v
Scott Woodward HKT Architects v
David Capaldo Bond Building x
Dario Santiago Bond Building v

1.

2.

Public Participation

There was no public participation.

Joe Bertrand opened the Wakefield Public Safety portion of the meeting at approximately 7:02 PM. A
quorum was present.
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£ IN PROJECT MANAGEMENT

3. Administrative ltems

A)

B)

Q)

Meeting Minutes
The meeting minutes of the 03/03/22 Permanent Building Committee: Wakefield Public Safety
Meeting were presented for review.

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes as presented.
Seconded by Tom Galvin. Motion was approved unanimously.

Invoices
One (1) invoice in the total amount of $159,752.90 for the Wakefield Public Safety Project were
presented for review and approval.

1) Bond Building Application for Payment #2 dated 02/28/22 in the amount of $159,752.90
Dario Santiago reviewed Application for Payment #2 for the PBC.

Chip Tarbell made a motion to approve Bond Building Application for Payment #2 dated 02/28/22 in
the amount of $159,752.90 as presented. Seconded by Tom Galvin. On a roll call vote, the motion
was approved unanimously.

Review of HKT Fee Proposal — Contract Amendment #2
HKT Architects presented their proposal for additional design services. The additional services
request included three (3) items:

1) Geotechnical Construction Administration - $31,775.00.

2) LSP on site soil monitoring, lab testing, and soil disposal estimates - $ 23,260.00

3) Additional time required for HKT attendance/project presentation to Wakefield Planning
and Zoning Board - $5,150.00

The total cost for additional design services is $60,185.00.

HKT proposal for additional design services also includes cost credits for unused services already
approved for designer services.

1) Construction Documents Estimate — ($6,500)
2) Stormwater Management — ($9,205)
3) Value Engineering — (54,070)
4) Cost Estimate Reconciliation — ($845)
5) Hydrant Flow Test - $(1,750)
6) Building Envelope Consultant

a. Building Envelope Consultant — ($17,700)
Drone Inspection — ($1,100)
Boom Lift Inspection — ($5,146)
Exploratory Demolition — ($15,776)
Roof Scan — ($4,400)
Water Testing — (S0)
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HT CHOICE IN PROJECT MANAGEMENT

The credits to the Project Budget total $ 66,492. Therefore, the additional design services request
results in a $6,307 credit.

J. Bertrand stated that he had not had time to review the additional time portion of HKT’s proposal
and stated approval of the $5,150.00 should be deferred until the next PBC Meeting. This means
that the current total credit to the project budget is $11,457.00.

Philip Renzi requested additional information about the credits. Janet Slemenda indicated that the
credits were the remaining balances from designer estimates when developing their fee for the
project. Lynn Stapleton stated that the credits were not being formally adopted tonight and are not
part of an Amendment at this time. The credits are more for internal budget tracking and to show
that the additional design services are not adding additional costs to the project.

Chip Tarbell made a motion to approve HKT Architects proposal, dated 03/09/2,2 for Geotechnical
Construction Administration in the amount of $31,775.00, LSP on site soil monitoring, lab testing &
soil disposal estimates in the amount of $ 23,260.00, and to accept the credits in the amount of ($
66,492) resulting in a current credit of $11,457.00 as presented above to the project budget.
Seconded by Tom Galvin. On a roll call vote, the motion was approved unanimously.

4. FF&E and Technology Procurement Update

Lynn Stapleton and Adam Keane provided an update on FF&E and Technology procurement. The
following technology items need committee approval to procure.

1) Dispatch Consoles - $143,014.49.
2) Control Stations - $4,927.33.
3) Emergency Radio Antenna Cable - $1, 328.84

Lynn Stapleton presented the current FF&E/Technology budget showing procurement of these
technology items is within budget. The remaining amount in the technology budget is $6,020.00.
Adam Keane stated that these items complete procurement for dispatch and that there are
currently no lead time issues with delivery of any FF&E/Technology items purchased to date by the
project. Adam Keane also stated that one additional approval for procurement from Stanley for
Security components is needed.

Chip Tarbell made a motion to approve purchasing Dispatch Consoles for $143,014.49, Control
Stations for $4,927.33, and Emergency Radio Antenna Cable for $1,328.84, as presented. Seconded
by Tom Galvin. On a roll call vote, the motion was approved unanimously.

5. Construction Update

Adam Keane stated Bond attempted to get a foundation permit from the Town Building Department to
begin foundation work. However, the Building Inspector will only issue a full building permit which is
awaiting the 20-day appeal period of the ZBA approval. April 6 is the date for obtaining the building
permit.
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Bond presented Change Order #2 to the PBC for review and approval. This change order total is SO
consisting of (1) one PCO-#003 for unbought Storefront Scope. The cost of the unbought Storefront is
$47,247.00 and will be taken from the GMP Contingency. PCO-#003 has been reviewed and approved
by Leftfield and HKT Architects.

Chip Tarbell made a motion to approve Change Order #2 consisting of (1) one PCO-#003 for
unbought Storefront Scope for a total of SO as presented. The cost will be a GMP Contingency
Drawdown. Seconded by Tom Galvin. On a roll call vote, the motion was approved unanimously.

Bond continued by presenting their construction update and three-week look ahead schedule. Bond
mobilized to the site this week and will have presence on site going forward. Bond began construction

the public entry ways on princess street. Bond is still on track to commence a start date of 3/21/22.

6. Next Permanent Building Committee for the Public Safety Building was scheduled for March 24, 2022 at
7:00pm.
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WAKEFIELD PUBLIC SAFETY |

1. Administrative Actions

Procurement Update — Furniture, Technology, Security

Furniture: Environment at Work
= Proposal Received and in Review to Select Colors
= Currently under the Targeted Budget of $180,000

Technology: CyberComm and Motorola
= Notice to Proceed/Purchase Orders Issues for Dispatch Consoles, Radio Control Station and Antenna
Cable
= Hold on CyberComm for Town IT

Security: Stanley
= Proposal Received and in Review
= |ncomplete Scope and Over Budget
= Town IT is Offering to Perform the Work

| FIELD Permanent Building Committee| March 24, 2022



WAKEFIELD PUBLIC SAFETY |

1. Administrative Actions Procurement Update — Furniture, Technology, Security

Furniture Budget

Office Furniture (Pending Review)
Dispatch Furniture (AWARDED)
Metal Shelving/Gun Cabinet

Miscellaneous Furniture

Technology/Security Budget

Dispatch Radio Equipment & Emergency Radio
Cable (AWARDED)

Radio Control Station (AWARDED)

Technology

Security (Pending Review)

Overall Furniture & Equipment Budget

HE RIGHT CHOICE IN PROJECT MANAGEMENT

Vendor Proposal
Environment at Work Target
Evans TCS 02/04/22
Allowance

Allowance

Over/Under Budget

Cyber Comm 03/09/22
Motorola 03/09/22
Town IT Allowance
Stanley Security/Town Allowance
Over/Under Budget

Permanent Building Committee| March 24, 2022

Amount
$309,050
$180,000
$100,250
$18,000
$4,000
(56,799)

$236,250

$144,343
$4,927

$17,000
$76,000

$6,020
($779)



WAKEFIELD PUBLIC SAFETY | OPM REPORT

1. Administrative Actions
Move Schedule Update

Wakefield Public Safety Updated 03/24/22
Based on Construction Schedule
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

1A (1) Evid, (2) Det. (3) Chief, Police 04/06/22  01/17/23

1B Vestibule 04/06/22 08/15/22

2A Lobby, Dispatch 04/06/22 08/15/22

Lo Boiler Room 07/27/22 10/05/22

2B R/cCall, Lunch, Janitor & Toilets 08/17/22 10/31/22

3A Sallyport 08/17/22 01/14/23

BA AHU Room 08/02/22 09/14/22

2C D/Chief, Conf, F/Office, Store 11/01/22 01/17/23

2D W/Lockers, Evidence Processing 11/01/22 01/17/23

2E  Det. Sgt, Interview, Lab, R/Writing 11/01/22 01/17/23

2F  5gt office, Office, Store 01/18/23 04/04/23

26 Womens Lockers (exg) 01/18/23 04/04/23

5A  App Bay Rooms 01/29/23 02/19/23
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WAKEFIELD PUBLIC SAFETY

Administrative Actions
Move Schedule Update

uut n
Records - Meagan 4/6/2022 8/15/2022 Detectives Ex 307
Records - McCaul 3/15/2022 8/15/2022 Detectives Ex 307
Prosecutor - 4/6/2022 8/15/2022 Detectives Ex 307
Fire Dept Admin - Anne 4/6/2022 8/15/2022 FD Conf Rm
Police Admin - Linda 4/6/2022 1/17/2023 Gym
Dispatch - Multiple 4/6/2022 8/15/2022 Mot Required
K-9 - (Sallyport) 8/17/2022  1/14/2023  Not Required
Sally Port 8/17/2022 1/14/2023 Parking Garage
Report Writing - Multiple 11/1/2022  1/17/2023 Det Storage Ex 302
Tasers/Radios - Multiple 8/1/2022 12/30/2022 Det Storage Ex 302
Roll Call - Multiple 8/17/2022 10/31/2022 Not Required
Lunch - Multiple 10/14/2022 10/14/2022 Not Required
Police Chief Skory 11/1/2022  1/17/2023 Rm 114
D/Police Chief Calabrese 11/1/2022 1/17/2023 Gym
Lieutenant Reboulet 11/1/2022 1/17/2023 Gym
Lieutenant - Name? 11/1/2022 1/17/2023 Gym
Police Chief Conference 11/1/2022 1/17/2023 Comm Rm 119
Det Sargent - Rick 11/1/2022 1/17/2023 Off site
Detectives - x3 11/1/2022 1/17/2023 Off site
Detectives Interview 11/1/2022 1/17/2023 Off site
Detectives Evidence Lab 11/1/2022 1/17/2023 Off site
Dead Storage Rm 322 11/1/2022 1/17/2023 TED
Clinician - Jenn 1/17/2023 2/28/2023 Mot Required
Womens Locker Rm Extg Multiple 1/18/2023 4/4/2023 Mot Required
Family Services - Amy 1/18/2023 4/4/2023 Not Required
Sergeants 1/18/2023 4/4/2023 Not Required
Dispatch OIC Not Required
FIELD
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Wakefield Public Safety

Based on Construction Schedule

Updated 03/24/22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
1A (1) Evid, (2) Det. (3) Chief, Police 04/06/22 01/17/23
1B Vestibule 04/06/22 08/15/22
2A  Lobby, Dispatch 04/06/22 08/15/22
4A  Boiler Room 07/27/22 10/05/22
2B R/Call, Lunch, Janitor & Toilets 08/17/22 10/31/22
3A  Sallyport 08/17/22 01/14/23
6A  AHU Room 08/02/22 09/14/22
2C  D/Chief, Conf, F/Office, Store 11/01/22 01/17/23
2D W/Lockers, Evidence Processing 11/01/22 01/17/23
2E  Det. Sgt, Interview, Lab, R/Writing 11/01/22 01/17/23
2F  Sgt office, Office, Store 01/18/23 04/04/23
2G  Womens Lockers (exg) 01/18/23 04/04/23
S5A  App Bay Rooms 01/29/23 02/19/23
Out In
Records - Meagan 4/6/2022 8/15/2022 Detectives Ex 307
Records - McCaul 3/15/2022 8/15/2022 Detectives Ex 307
Prosecutor - 4/6/2022 8/15/2022 Detectives Ex 307
Fire Dept Admin - Anne 4/6/2022 8/15/2022 FD Conf Rm
Police Admin - Linda 4/6/2022 1/17/2023 Gym .
Dispatch - Multiple 4/6/2022 8/15/2022 Not Required .
K-9 - (Sallyport) 8/17/2022  1/14/2023  Not Required
Sally Port 8/17/2022 1/14/2023 Parking Garage
Report Writing - Multiple 11/1/2022  1/17/2023 Det Storage Ex 302
Tasers/Radios - Multiple 8/1/2022 12/30/2022 Det Storage Ex 302
Roll Call - Multiple 8/17/2022 10/31/2022 Not Required
Lunch - Multiple 10/14/2022 10/14/2022 Not Required
Police Chief Skory 11/1/2022 1/17/2023 Rm 114
D/Police Chief Calabrese 11/1/2022 1/17/2023 Gym
Lieutenant Reboulet 11/1/2022 1/17/2023 Gym
Lieutenant - Name? 11/1/2022 1/17/2023 Gym
Police Chief Conference 11/1/2022 1/17/2023 Comm Rm 119
Det Sargent - Rick 11/1/2022 1/17/2023  Off site
Detectives - x3 11/1/2022 1/17/2023  Off site
Detectives Interview 11/1/2022 1/17/2023  Off site
Detectives Evidence Lab 11/1/2022 1/17/2023  Off site
Dead Storage Rm 322 11/1/2022 1/17/2023 TBD
Clinician - Jenn 1/17/2023 2/28/2023 Not Required
Womens Locker Rm Extg Multiple 1/18/2023  4/4/2023 Not Required
Family Services - Amy 1/18/2023  4/4/2023 Not Required
Sergeants 1/18/2023  4/4/2023 Not Required
Dispatch OIC Not Required . .




WAKEFIELD PUBLIC SAFETY | OPM REPORT

2. Construction Update
Revised

Construction Schedule

Construction Start —
April 6, 2022

Construction Substantial
Completion —
April 5, 2023

Final Completion —
June 2, 2023

Activity ID Activity Name: ‘ Onginal | Start Finish 2022 2023 2024
Duration Tir 2 (&) T i T e T3 Qi d Qi T
[Mar [ Apr[May[ Jun | Jul [Aug[Sep | Oct [Nov[Dec [ Jan|Feb| Mar [ Apr[May[Jun | Jul [Aug[Sep| Od [Nov|Dec | Jan [Feb
WAKSAF-MIL-1170 Town Meeting Approval 0| 17-Mar-22 + Town Weung#\pproval e j j
WAKSAF-MIL-1040 Construction Start 1/06-Apr22*  06-Apr22 i Cbnstmcwﬂ Starl ; ; ;
WAKSAF-MIL-1160 Consfruction Summary (365 CD's from Construction Start to Substantial Completion) 364 | 07-Apr-22 05-Apr-23 :
WAKSAF-MIL-1050 Substantial Completion 0 05-Apr-23* i
WAKSAF-MIL-1140 Final Completion 0 02-Jun-23 i

Construction Summary

Submittals & Approvals

WAKSAF-SUMM-1100
WAKSAF-SUMM-1000
WAKSAF-SUMM-1020
WAKSAF-SUMM-1010
WAKSAF-SUMM-1030
WAKSAF-SUMM-1060
WAKSAF-SUMM-1040
WAKSAF-SUMM-1050
WAKSAF-SUMM-1070
WAKSAF-SUMM-1080
WAKSAF-SUMM-1090
WAKSAF-SUMM-1110
WAKSAF-SUMM-1120

WAKSAF-DES-1090
WAKSAF-DES-1240

WAKSAF-SUB-1080

Existing Roof Areas / Roof Top Unit Replacement 254 17-Mar-22
Building Portion 1A- New 3-Story Addiion - Construction Summary 287 06-Apr-22
Building Portion 1B - New Lobby Vestibule Addition - Consfruction Summary 132 06-Apr-22
Building Portion 2A- New Addition - Consfruction Summary (Lobby & Dispatch) 132 07-Apr-22
Building Portion 4 - Boiler Room 71| 27-Juk22

Building Partion 6 - Chilled Water Room/ Chiller 44| 02-Aug-22
Building Portion 2B - 2nd Floor Renovation (Rall Call, Lunch, Janitorial & Toilets) - Constru 76| 17-Aug-22
Building Portion 3 - Sallyport Additions - Construction Summary 151 17-Aug-22
Building Partion 2C - 3rd Floor Renovation (Dep. Chief, Canference, Future Office) - Con: 78| 01-Nov-22
Building Portion 2D - 1st Floor Renavation (W/Lackers (New)) - Consfruction Summary 78| 01-Nov-22
Building Portion 2E - 2nd Floor Renovation (Det,, Interview, Lab, Report Wriing) - Constr 78 01-Nov-22
Building Portion 2F - 2nd Floor Renovation (2nd Floor Renovation (Sargent/2 x Future C 77| 18-Jan-23
Building Portion 2G - 1st Floor Renovation (W/ockers (rena)) - Consfruction Summary 77| 18-Jan-23

ZBA Appeal Period

City Approve Foundation & Consfruction Pemmit
10 Day DEP Nofification

Submit & Approve Windows / Facade

17-Mar-22 A

25-Feb-22 A
10| 17-Mar-22

60| 21-Jan-22 A

WAKSAF-SUB-1050 Submit & Approve Slabs & Penetrations 40 18-Feb-22 A
WAKSAF-SUB-1030 Submit & Apprave Foundations 30 18-Feb-22A
WAKSAF-SUB-1040 Submit & Approve Structural Systems 40 23-Feb-22 A
WAKSAF-SUB-1010 Submit & Approve Sitework Submittals 40 04-Mar-22 A
WAKSAF-SUB-1020 Submit & Approve Utilities 40 04-Mar-22 A
WAKSAF-SUB-1140 Submit & Approve Specialties 40 10-Mar-22 A
WAKSAF-SUB-1090 Submit & Approve Waterproofing 40 14-Mar-22 A
WAKSAF-SUB-1000 Submit & Approve Abatement / Demo Submittals 30 16-Mar-22 A
WAKSAF-SUB-1130 Submit & Approve Casework G0 17-Mar-22

WAKSAF-SUB-1200 Submit & Approve SOE Submittals DELETED 0 17-Mar-22

WAKSAF-SUB-1150

WAKSAF-SUB-1230
WAKSAF-SUB-1220
WAKSAF-SUB-1180
WAKSAF-SUB-1210
WAKSAF-SUB-1160

Submit & Approve Exterior Improvements

Fabricate & Deliver Roof
Fabricate & Deliver Roof Top Equipment

07-Apr-22

120|09-Feb-22 A
150 08-Mar-22 A

Fabricate & Deliver MEPFP (Non Roof Top Equipment) 60| 10-Mar-22 A
Fabricate & Deliver SOE DELETED 0 17-Mar-22
Fabricate & Deliver Foundations 40 28-Mar-22

25-Nov-22
17-Jan-23
15-Aug-22
16-Aug-22
05-Oct-22
14-Sep-22
31-Oct-22
14-Jan-23
17-Jan-23
17-Jan-23
17-Jan-23
04-Apr-23
04-Apr-23

05-Apr-22

0B-Apr-22
26-Mar-22

06-Apr-22
30-Mar-22
25Mar-22
06-Apr-22
30-Mar-22
30-Mar-22
06-Apr-22
30-Mar-22
23-Mar-22
10-Jun-22
17-Mar-22
03-Jun-22

26-Jul-22
28-Sep-22
26-May-22
17-Mar-22
23-May-22

] Submn &Ap

||j Shbmrf&N

L Submll &Ap

Subrm&Appr
I:I S

Stbmit &A|

I ESutimit & Ap
C——— Submit&Approve Clasedork | 3

|\d|n; Pornon 4 Bmler' Roqm

proVe Windolvs / Facale |
rove S\abs & Penetratﬂns
rove Fouhdations |1
pruye Sh"udJ.gra\ s sielins :
rove Sitework Submittals

rove Utlllhes : :

pruve Specialtie

rove Waterpt :
rOVejAua‘ell ient f[)erm &mem s

ove SOE/Submitals DELETED |

| Faf
Fabricate;& D

| Fatincate & Ijelrver Roof | | i |
Fabncate & Delwér Rbof RJp Ehmprhent-
ncate & Dellver MEPFP (Non Ronchtp Eqmpment :

P

hg Phrtioh 6 - Chllled Water Rodm ’Chl\ler

= Construction Summary Level of Effort

Wakefield Public Safety

| FIELD

N Actual Work

[ Remaining Work
I Critical Remaining Work
* + Miestone

Data Date: 17-Mar-22

Printed Date: 16-Mar-22
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Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
Mar [ Apr[May| Jun | Jul JAug|Sep]| Oct [Nov |Dec | Jan [Feb [ Mar| Apr[May]|Jun | Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
WAKSAF-MIL-1170 Town Meeting Approval 0 17-Mar-22 & Town Meeting Approval
WAKSAF-MIL-1040 Construction Start 1 06-Apr-22* 06-Apr-22 | Constructlon Stan | b b A b
WAKSAF-MIL-1160 Construction Summary (365 CD's from Construction Start to Substantial Completion) 364 07-Apr-22 05-Apr23 | —'—'—'—'—'—'—'—'—'—'—'—' ] ConstructlonSummary(365 CD s fromConstruct
WAKSAF-MIL-1050 Substantial Completion 0 05-Apr-23* 0 Substantlal Completlon
WAKSAF-MIL-1140 Final Completion 0 02-Jun-23 0 Flnal COmpIetlon
Construction Summary ‘ ‘ ! ! ! ! ! !
WAKSAF-SUMM-1100 Existing Roof Areas / Roof Top Unit Replacement 254 17-Mar-22 25-Nov-22 e EXIStlng RoofAreas/ Roof Top Unrt Replacement b
| WAKSAF-SUMM-1000 Building Portion 1A- New 3-Story Addtion - Construction Summary 287 06-Apr-22 17-Jan-23 | —'—'—'—'—'—'—'—'—'— BU|Id|ng POTTIOH 1 A N6W3 StoryAddhon - COHStI'U ct|onSun
| WAKSAF-SUMM-1020 | Building Portion 1B - New Lobby Vestibule Addition - Construction Summary 132 06-Apr-22 15-Aug-22 D Buﬂdlng Portlon 18- New Lobby Vestlbule Addrhon Construction Summary
| WAKSAF-SUMM-1010 Building Portion 2A- New Addition - Construction Summary (Lobby & Dispatch) 132 07-Apr-22 16-Aug-22 | e — Buﬂding Portion 2A- New Addition - Construction Su mmary (Lobby & Dlspatch)
| WAKSAF-SUMM-1030 | Buiding Portion 4 - Boiler Room 71 27-Jul-22 05-Oct-22 | —— Building Portion 4 - Boﬂer Room ‘
| WAKSAF-SUMM-1060 | Building Portion 6 - Chilled Water Room/ Chiller 44 02-Aug-22 14-Sep-22 — Buﬂdlhg Portion 6 -  Chiled Water Room/Chlller o Lo
| WAKSAF-SUMM-1040 Building Portion 2B - 2nd Floor Renovation (Roll Call, Lunch, Janitorial & Toilets) - Constru 76 17-Aug-22 31-Oct22 | i ——— mBl’JI’Ic’i’Irjg’ Eqﬁpp 727[3” ?fr)gl’ F,"?F’,r, Bepqygtpp (3‘?','95“,", }y’r}c’:h’ ,4??‘?9?‘?,',%?
| WAKSAF-SUMM-1050 Building Portion 3 - Sallyport Additions - Construction Summary 151 17-Aug-22 14-Jan-23 — Buiding Portion 3 - Sallyport Additions - Construction Summar]
| WAKSAF-SUMM-1070 Building Portion 2C - 3rd Floor Renovation (Dep. Chief, Conference, Future Office) - Con: 78 01-Nov-22 17-Jan-23 e Building Portion 2C - 3rd Floor Renovation (Dep. Chief, Confg
| WAKSAF-SUMM-1080  Buiding Portion 2D - 1st Floor Renovation (W/Lockers (New)) - Construction Summary 78 01-Nov-22 17-Jan-23 e Buiding F’or‘ﬂon ZD 1St Floor Renovatlon (W/Lockers (NeW)
| WAKSAF-SUMM-1090 | Building Portion 2E - 2nd Floor Renovation (Det., Interview, Lab, Report Writing) - Constr 78 01-Nov-22 17-Jan-23 —— Buﬂdlng Portion 2E - 2nid Floor Renovation (Det,, Interview, L
| WAKSAF-SUMM-1110 Building Portion 2F - 2nd Floor Renovation (2nd Floor Renovation (Sargent/2 x Future C 77 18-Jan-23 04-Apr-23 | 1 n L -——- ,,BH",d,'ﬂg }?qfugr)gf?pﬁ flgq(figrpy?a}t}gr{ (2nd
| WAKSAF-SUMM-1120 Building Portion 2G - 1st Floor Renovation (W/ockers (reno)) - Construction Summary 77 18-Jan-23 04-Apr-23 _ Bylldlng Pofuon ?G :1st Ffloor:Ren:ovatlpn (W/ |09

WAKSAF-DES-1270 ZBA Appeal Period

Design

Permits

WAKSAF-DES-1090 City Approve Foundation & Construction Permit

WAKSAF-SUB-1080 Submit & Approve Windows / Facade

WAKSAF-DES-1240 10 Day DEP Notification

Submittals & Approvals

WAKSAF-SUB-1050
WAKSAF-SUB-1030
WAKSAF-SUB-1040
WAKSAF-SUB-1010
WAKSAF-SUB-1020
WAKSAF-SUB-1140
WAKSAF-SUB-1090
WAKSAF-SUB-1000
WAKSAF-SUB-1130
WAKSAF-SUB-1200
WAKSAF-SUB-1150

Submit & Approve Slabs & Penetrations
Submit & Approve Foundations

Submit & Approve Structural Systems

Submit & Approve Sitework Submittals
Submit & Approve Utilities

Submit & Approve Specialties

Submit & Approve Waterproofing

Submit & Approve Abatement / Demo Submittals
Submit & Approve Casework

Submit & Approve SOE Submittals DELETED
Submit & Approve Exterior Improvements

Frabrication
WAKSAF-SUB-1230
WAKSAF-SUB-1220
WAKSAF-SUB-1180
WAKSAF-SUB-1210
WAKSAF-SUB-1160

Fabricate & Deliver Roof

Fabricate & Deliver Roof Top Equipment

Fabricate & Deliver MEPFP (Non Roof Top Equipment)
Fabricate & Deliver SOE DELETED

Fabricate & Deliver Foundations

20

33

10

40
30
40
40
40
40
40
30
60

40

120

150
60
0
40

17-Mar-22 A

25-Feb-22 A

17-Mar-22

21-Jan-22 A
18-Feb-22 A
18-Feb-22 A
23-Feb-22 A
04-Mar-22 A
04-Mar-22 A
10-Mar-22 A
14-Mar-22 A
16-Mar-22 A
17-Mar-22

17-Mar-22

07-Apr-22

09-Feb-22 A

08-Mar-22 A
10-Mar-22 A
17-Mar-22
28-Mar-22

06-Apr-22

26-Jul-22

05-Apr-22

26-Mar-22

06-Apr-22

30-Mar-22
25-Mar-22
06-Apr-22
30-Mar-22
30-Mar-22
06-Apr-22
30-Mar-22
23-Mar-22
10-Jun-22
17-Mar-22
03-Jun-22

28-Sep-22
26-May-22
17-Mar-22
23-May-22

- RS S — Fabrlcate&Dellver RoofTop Equmenﬂ

O zésAA;fppeafl Perijod

CltyApprove Foundatlon & Constructlon Permlt

|:| 10 Day DEP Notrfcatlon

SmeIt &Approve WlndOWS/ Facade

Submlt &Approve Slabs & Penetratlons

””” S’L]b’rhit’&Abb}ii\ié’Fi)’lthéiii)’rié"""f""f"m"""’m"""’m"""’m"""’m""""""""""""
Submlt &Approve Structural Systems

Subm|t &Approve S|tework Submlttals

Submlt &Approve Utllitles !

|:| Submlt &Approve SpeC|aIt|es

’i’j ’ ’S’Libiﬁit’&’Abbi6Vé Wé’téi'b’fdéﬁh’g ””””””””””””””””””””””””””””””””””””””””””””””””””
o Subm|t &Approve Abatement/ Demo Submlttals
|:| Submpt &Approve Oasework
| Submlt&Approve SOE 'Submittals DELETED |

|:| Submlt &Approve Exterlor Improvements

] Fabncate & Dellver Rqof

|:| Fabncate & Dehver MEPFP (Non RoofTOp Equment)
I Fabncate & Dellver SOE DEI_ETED

— Fabrlcate & Dellver Foundatlons

mmmmmm Construction Summary Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

*

@ Milestone

Data Date: 17-Mar-22

Wakefield Public Safety

Printed Date: 16-Mar-22
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Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1
Mar [ Apr[May|Jun | Jul JAug|[Sep]| Oct [Nov |Dec | Jan [Feb | Mar| Apr[May]|Jun | Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
I| WAKSAF-SUB-1170 Fabricate & Deliver Structural Systems 45 07-Apr-22 10-Jun-22 'C———1 Fabricate &Delver Struciural Systems; — ++ + + o
. WAKSAF-SUB-1190 Fabricate & Deliver Windows / Facade 55 07-Apr-22 27-Jun-22  mmm— Fabricate & Delver Windows / Facade
| WAKSAF-SITE-1000  Install Site Fencing, Logistics, Signage, Field Office, Etc. 10 06-Apr-22  20-Apr22 | | i"’lh’s’téiu”sit’é 'Fé'n'éu'rig"I.'ég’léﬁbé’,’Sigh’égé,’ Fiéid ’OTﬁi:’e’ "E’ti: ”””””””””””””””””””””””””””””””””””
WAKSAF-SITE-1080 Site Prep @ South-West Additions 7 21-Apr-22 29-Apr-22 B Site Prep @ South-WestAdditions §
WAKSAF-SITE-2110 Subgrade Cut @ 3 Story Building 9 21-Apr-22 03-May-22 m Subgrade Cut @ 3 Story Buiding
WAKSAF-SITE-1090 Install SOE @ 3 Story Building 5 03-May-22  09-May-22 B InstallSOE @ 3 Story Building
WAKSAF-SITE-1110 Install New Drainage Ultilities 10 04-May-22 17-May-22 IZI InstaII New Dralnage Utilrtles
WAKSAF-SITE-1100 Install New Sanitary @ 3 Story Building 5 10-May-22 16-May-22 | | B ’Ih’étéll’ NéW’S’éhitia’r’y @ ’3’ ’S’t’dfy’Bu’ll’dlh’g’”’j ””””””””””””””””””””””””””””””””””””
WAKSAF-SITE-1010 Excavate for New Foundations & Utilities - South-West Additions 5 17-May-22 23-May-22 n Excavate for New Foundat|0ns & Utilities - SOUth WestAddrFlons
WAKSAF-SITE-1140 Re-Install Curb & Place Sidewalks @ South-East 15 18-May-22 08-Jun-22 |:| Re-Install Curb & Place Sidewalks @ South East
WAKSAF-SITE-1150 Install Hardscaping & Specialties @ South-East 7 09-Jun-22 17-Jun-22 = 1Instapl Harldsca}plngl & Specaltles @ SlouthlEaslt
WAKSAF-SITE-1160 Install Paving & Line Stripe @ South-East 3/21-Jun-22 23-dun22 | |7]7‘7|7r!§t7671|7| ?gyipg &LlneStnpe @SOuthEast 7777777777777777777777777777777777777777777777777777
WAKSAF-SITE-1170 Relocate Temp Fence @ South-East 5 24-Jun-22 30-Jun-22 ! |j Relocate Temp Fence @ South Eai;t ““““““““
WAKSAF-SITE-1120 Back-Fill @ South-West Additions 3 08-Jul22 12-Juk-22 n Back-Flll @ South-WestAdditons, | |
WAKSAF-SITE-2010 Prep Site for New Foundations @ Salyport 2 24-Aug-22 25-Aug-22 . 1! Prep Site for New Foundations @ Salypor’f ‘ ;
WAKSAF-SITE-1060 Excavate for New Foundations & Utiities @ Salyport 3/26-Aug22  30-Aug-22 n Excavate for New Foundatlons & Utiities @ Salyport |
WAKSAF-SITE-1070 Install Utiiies @ Salyport 10 31-Aug-22 14-Sep-22 O Install Utiites @ Salyport :
WAKSAF-SITE-2020 Install Landscaping Planting @ South-East 9 31-Aug-22 13Sep-22 | |:| ’ ihéiéfllfliérid’s’ééﬁlh’g Pléﬁtlng @ South~East
WAKSAF-SITE-1130 Backfil @ Salyport 3 01-Sep-22 06-Sep-22 o Backfil @ Salyport | :
WAKSAF-SITE-2030 Install Temp Fence @ Retaining Wall 3 09-Sep-22 14-Sep-22 i Insta“ Temp Fence @ Retalnlng WaII
WAKSAF-SITE-2040 Site Prep @ Retaining Walll 5 14-Sep-22 20-Sep-22 O Slte Prep @ Retalnlng Wall: ‘ ; ; ; ; i
WAKSAF-SITE-2000 Existing Site Prep / Temp Fencing & Dumpster Relocation @ Salyport 5 15-Sep-22 21-Sep-22 " O |Existing Site Prep / Temp Fencing & Dumpster Relocatlon @ Salyport
WAKSAF-SITE-2050 Install Site Masonry Work @ Retaining Wall 9 21-Sep-22 03-Oct-22 |:|Install Srié’Mé’s’dhiy’War’k‘@ Retaining Wall | 1
WAKSAF-SITE-1200 Site Prep @ Apparatus Bay - Alternative # 4 01-Nov-22 04-Nov-22 IJ Site Prep @ Apparatus Bay - Alternative # | | |
WAKSAF-SITE-1210 Install Concrete Apron @ Apparatus Bay - Alternative # 5 07-Nov-22 14-Nov-22 'O Install Concrete Apron @ Apparatus Bay - Alternatlve #
WAKSAF-SITE-2060 Install Hardscaping & Specialties @ South-East 10 10-Nov-22 25-Nov-22 O Instal Hardscaplng & Specialties @ South East |
WAKSAF-SITE-1220 Install Heavy Duty Paving @ Apparatus Bay - Alternative # 5 15-Nov-22 21-Nov-22 3 0 'Install Heavy Duty Paving @ Apparatus Bay Altern atlve # o
WAKSAF-SITE-2070 Install Paving & Line Stripe @ South-East 4 22-Nov-22 28-Nov-22 ulnstall Paving & Line Stripe @ South-East | o
WAKSAF-SITE-2080 Install Paving & Line Stripe @ Salyport 4 22-Nov-22 28-Nov-22 ul Install Paving & Line Stripe @ Salyport |
WAKSAF-SITE-1180 Install Dumpster Pad, Curb & Walks @ Salyport 3 12-Dec-22 14-Dec-22 " 1 Install Dumpster Pad, Curb & Walks @ Salyport
WAKSAF-SITE-1190 Install Dumpster Enclosure @ Salyport 3 15-Dec-22 19-Dec-22 0 Install Dumpster Enclosure @ Salyport Lo
WAKSAF-SITE-2090 Install Landscaping Plantings @ South-West/North 20 03-Apr-23 01-May-23 ! . '3 Install Landscaping Plantings @ South Wesb
WAKSAF-SITE-2100 Install Landscaping Plantings @ Salyport 20 03-Apr-23 01-May23 | L |:| ’I’riéféilfllé’ridé’débif\g’ Plé’rit’lﬁg’s’ ’@’Sély’piéﬁt’ T
Building Portion 1A - New 3-Story Addition (from 3/21/22 to 12/30/22)
Demo and Abatement ‘ ‘ !
WAKSAF-1A-DEM-100 | Perform Make-Safe/ Abatement / Selective Demo of Existing Structure 10 06-Apr-22 20-Apr-22 IZI Perform Make Safe/ Abatement / Selectlve Demo Of EX'$t'n9 Structure
| WAKSAF-1A-DEM-101' | Relocate Main Entrance (Police & Fire) 10 06-Apr-22 20-Apr-22 | |l ';',,B?"??"’,‘t,e,,'\,","’,",", eq{agqg(fl?ghgei 7&7[:{@)7 777777777777777777777777777777777 L
| WAKSAF-1ADEM-103'  Demo Portion of Existing Ceilings for New Addition HVAC Work 4 15-Aug-22 18-Aug-22 § 0 Dembo Portioniof EXISnng Celllngs for New Addrtlon HVAG Work
Foundations / Structure / Slabs | |
WAKSAF-1A-FS-1040 | Install Micro Piles 10| 24-May-22 07-Jun-22 - InstaII |\/|ICI‘0 P|Ies
. WAKSAF-1AFS-1060  Install Mat Slab 5 08-Jun-22 14-Jun-22 n Install Mat Slab |
| WAKSAF-1A-FS-1000 | Install Grade Beams 10| 15-Jun-22 29-Jun-22 -lnsta" 9@(!97[37??7@1?7 73 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| WAKSAF-1AFS-1050  Install Foundation Waterproofing/Damproofing at South-West Addtions 5 30-Jun-22 07-Juk-22 m Install Foundation Waterprooﬁng/Damproof ng at So uth West Addtlons
. WAKSAF-1AFS-1010 | Install Structural Steel & Deck 15 12-Jul22 01-Aug-22 § Install Structural Steel & Deck
| WAKSAF-1AFS-1020  Install Slabs 5 05-Aug-22 11-Aug-22 1w InstallSlabs

mmmmmm Construction Summary Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

Wakefield Public Safety

Data Date: 17-Mar-22 Printed Date: 16-Mar-22
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[Activity ID ' Activity Name 2022 2023 2024

Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1

Mar [ Apr{May|Jun] Jul [Aug[Sep Oct[Nov[Dec Jan [Feb[Mar Apr [May[Jun| Jul [Aug|Sep| Oct [Nov |Dec | Jan |Feb
Envelope / Exterior \ | \ \ | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

WAKSAF-1AENV-100( | Install Exterior Envelope Framng 12-Aug-22  01-Sep-22 | | | 1 1 !7!nﬁtal{Eﬁﬁgrlprfﬁﬂye!qgeﬁam{ngf”1 77777 L
WAKSAF-1A-ENV-101( | Install Exterior Sheathing 7 08-Sep-22 16-Sep-22 ‘|:| Install Exterior Sheathmg ‘ 1 1 1 1 1 : : C
WAKSAF-1A-ENV-103( | Install Waterproofing 5 21-Sep-22 27-Sep-22 T EI; Ins@all Waterprooﬁng b

WAKSAF-1AENV-105( | Install Windows / Facade 15 23-Sep22  14-Oct-22 . i i | C3 InstalWindows/Facade

WAKSAF-1AENV-107( | Install Temp Window Protection 5 13-Oct-22 19-Oct-22 i 0 Install Ternp Window PrptecFion

|:| Install Masonry

WAKSAF-1A-ENV-106( 20-Oct-22 09-Nov-22

Roof

Install Masonry

WAKSAF-1A-ENV-102( | Install Roof Blocking & Roofing @ Addition 02-Aug-22 | 22-Aug-22 o |:| Install Roof Blocklng&ROOﬁng @Addrtlon
. WAKSAF-1AENV-108( | Selective Demo @ Existing Roof 10 02-Aug-22 15-Aug-22 .1 | & Selective Demo @ Existing Roof !

WAKSAF-1AENV-109( | Install Roof Edge 7 16-Aug-22  24-Aug-22 o § o |nsta" Roof Edge o
| WAKSAF-1AENV-104( | Install Roof Top Equipment 29-Sep-22 18Nov22 | i i r:: 7jrys?!lf!??ng?qufqprﬁeqt 777777777777777777777777777777777777777777777777777777
Interior

WAKSAF-1AINT-1000 | Install MEPFP Mains / Hangers 19-Aug-22 09-Sep-22 Lo P ! I:I Install MEPFP Malns/ Hangers
WAKSAF-1AINT-1010 | Install Interior Rough Framing 15| 26-Aug-22 16-Sep-22 | | | | R Install Interlor ROUgh Framlng

WAKSAF-1AINT-1020  Install MEPFP Rough 15 22-Sep-22 13-Oct-22 .. | | | C3 InstalMEPFPRough |

WAKSAF-1AINT-1030 | Install Drywall, Tape, Sand 15 17-Oct22  04-Nov-22 | @ © = = = iml;lﬁlfrysztfa}l! Doywal, Tape.Sand

WAKSAF-1AINT-1040  Install Primer and First Coat Paint 9 07-Nov-22  18-Nov-22 .0 ¢ 1 ¢ ¢ i 0O InstallPrimer and First Coat| Paint

WAKSAF-1AINT-1060  Install Flooring and Casework 15 16-Nov-22 07-Dec-22 . 1 1 | | 3 Install Flooring and Casework

WAKSAF-1AINT-1050 | Install Ceramic Tile 12/21-Nov-22 07-Dec-22 T Install Ceramic Tle | |

WAKSAF-1AINT-1130  Install Ceiing Grid 10 01-Dec-22 14-Dec-22 A l:l Instal Ceiing Grid | !

WAKSAF-1AINT-1070  Install MEPFP Finishes 10 08-Dec-22  21-Dec22 | i 0 I;I”!')’S’t?{||i'i\/7|§?f':”f{f}'§h?§ 777777777777777777777777777777777777777777777

WAKSAF-1AINT-1080 | Install Final Ceilings and Architectural Finishes 10 15-Dec-22 29-Dec-22 A § 0 Install Final Geiings and Archrtectural Flmshes

WAKSAF-1AINT-1100 | Install Final Paint 5 27-Dec22  03-Jan-23 . . o InstalfinalPaint o

WAKSAF-1AINT-1090 | Install Doors and Hardware 9 28-Dec-22  10-Jan-23 A lnstall Doors and Hardware | |

WAKSAF-1AINT-1110 | Install Specialties & High Density Shelving 9 30-Dec-22  12-Jan-23 oL [:I Install Speciatties & High Density $heIYIng

WAKSAF-1AINT-1120 | Final Clean and Initial Punchlist 10 04-Jan-23 17-Jan23 | . 1 00 |;| ”F}r}algl?ar}ﬁnﬁ !fl}t}?!?l{rlgh!lsg 777777777777777777777777777777
Building Portion 1B - New Lobby Vestibule Addition (from 3/21/22 to 7/29/22)

Demo and Abatement

WAKSAF-1B-DEM-100' | Selective Demo at Existing Fagade

06-Ap-22  12-Apr22 | 0 Seleclive Demo atExisting Fagade
Foundations / Structure / Slabs 1 | | | | | 1 1 1

WAKSAF-1B-FS-1000 | Install Micropiles 5/ 13-Apr-22 20-Apr-22 O 1Instél| Miéropilés
| WAKSAF-1B-FS-1010 | Install Matt Slab 5 21-Apr-22 27-Apr-22 o |’:|"’ ’Ih’s’téII’ MattSeb 1 T
WAKSAF-1B-FS-1020 | Install Foundation Waterproofing/Damproofing (after foundation curing time) 5 28-Apr-22 04-May-22 E] Install Foundation Waterprooﬁng/ D?mprooﬁng (after foundatloh curing t|me)
 WAKSAF-1BFS-1030  Install Structural Steel & Deck 5 06-May-22 | 12-May-22 o Install Structural Steel & Deck ‘ ‘

Envelope / Exterior

WAKSAF-1B-ENV-100(  Install Roof Blocking & Roofing 513-May22  19-May22 | | 377Eﬁ|ﬁ7l7r}§?=3§lflfiiqjgfil37l§9l§iir}9§ fﬁqgﬁt)g 7777777777777777777777777777777777777777777777777777777777777777777777777
WAKSAF-1B-ENV-101( | Install Exterior Envelope Framing 5 20-May-22  26-May-22 .1 O Install Exterior Envelope Framing

WAKSAF-1B-ENV-102( | Install Exterior Sheathing 5 06-Jun-22 10-Jun-22 .| 0 Install Exterior Sheathing

WAKSAF-1B-ENV-103( | Install Waterproofing 5 13-Jun-22 17-Jun-22 ] Install Wa‘terpr‘ooﬁn‘g

WAKSAF-1B-ENV-104( | Install Masonry 10 21-Jun22  05-Juk22 | O InstallMasonry | |

WAKSAF-1B-ENV-105(  Install Windows / Facade 7 06-Jul-22 14-Jul-22 L '?',,!W??,",WW‘,’?YV,?/,F?@Q? 777777777777777777777777777777777777777777777777777777777777777777777
WAKSAF-1B-ENV-106( | Install Roof Edge 5 15-Jul-22 21-Jul-22 § O {Install Roof Edge §

Interior

|:| InstaII MEPFP Malns / Hangers

WAKSAF-1B-INT-1000 | Install MEPFP Mains / Hangers 5| 27-May-22 03-Jdun-22 Lo
. WAKSAF-1BINT-1010  Install Interior Rough Framing 5 06-Jun-22 10-Jun-22 I | |nsta" |nterlor Rough Framing|
| WAKSAF-1BINT-1020  Install MEPFP Rough 10 13-Jun-22 27-Jun-22 .|| @ Instal MEPFP Rough
== Construction Summary Level of Effort Wakefield Public Safety
I Actual Work
1 Remaining Work Data Date: 17-Mar-22 Printed Date: 16-Mar-22
I Critical Remaining Work Page 3 of 8
* & Milestone




Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
_ Mar [ Apr[May|Jun | Jul JAug|Sep]| Oct [Nov |Dec | Jan [Feb | Mar| Apr[May]|Jun | Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
| WAKSAF-1BINT-1030 | Install Drywall, Tape, Sand 7 15-Jul-22 25-Jul-22 . | O/InstalDrywal, Tape,Send ;0
 WAKSAF-1BINT-1040 | Install Primer and First Coat Paint 3 26-Jul-22 28-Juk-22 I Install Pfimer and: First Coat Paint
| WAKSAF-1B-INT-1050 | Install Flooring/\Walk-off Mat 3/29-Jul-22 02-Aug-22 EI Install FIoonngNVaIk-off Mat
. WAKSAF-1B-INT-1060 | Install MEPFP Finishes 3 03-Aug-22 05-Aug-22 ! Install MEPFP Finishes
| WAKSAF-1B-INT-1070 | Install Final Paint 3 08-Aug-22 10-Aug-22 | |! ”Ipisjtgllflpglil?glpit 77777777777777777777777777777777777777777777777777777777777777777777777777
| WAKSAF-1B-INT-1080 | Final Clean and Initial Punchlist 3 11-Aug-22 15-Aug-22 III F|nal Clean and Inltpal Punchhst
Building Portion 2A - Lobby Dispatch (from 3/21/22 to 7/29/22)
. WAKSAF-2AINT-1000 | Fitout Swing Space @ Existing Fitness Room 10 24-Mar22  06-Apr-22 | [ Fit-outSwing Space @ Existing Fitness Room
WAKSAF-2AINT-1010 | Relocate Dispatch /911 Call Center 9 07-Apr-22 20-Apr22 | 'O Relocate Dispatch;/911, Call, 7C”e7r}tiej”3 7777777777777777777777777777777777777777777777777777777777777777777777777777777
WAKSAF-2AINT-1020 | Perform Make-Safe/ Abatement / Selective Demo of Existing Structure 7 21-Apr-22 29-Apr-22 . Pefform Make-Safe/ Abatement/ Selectlve Demo of EXIstlng Structure
WAKSAF-2AINT-1030 | Trench Slabs 3 02-May-22 04-May-22 0 Trench Slabs : . o
WAKSAF-2AINT-1040  Install MEPFP Mains / Hangers 10 05-May-22 18-May-22 ‘|:| Install MEPFP‘Mams/Hangers |
WAKSAF-2AINT-1050  Patch Slabs 3 16-May-22 18-May-22 ; Patch Slabs b
WAKSAF-2A-INT-1060 | Install Masonry Partitions 7 19-May-22  27-May-22 | | | | I;Iﬁ7!Oﬁ‘tﬁll"’\/"?’s}?flryf&}fift]{)ﬂsi”3 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WAKSAF-2AINT-1070 | Install Interior Rough Framing & Door Frames 10 31-May-22  13-Jun-22 O Install Intefior Rough Framing & Door Frames :
WAKSAF-2AINT-1080  Install MEPFP Rough 15 14-Jun-22 06-Jul-22 = Install MEPFP Rough | |
WAKSAF-2AINT-1090  Install Drywall, Tape, Sand 10 29-Jun-22 13-Jul-22 ;:| Install Drywall, Tape; Sarjd
WAKSAF-2AINT-1100  Install Ceramic Tile 10 13-Jul-22 26-Jul-22 . O3 Install Ceramic Tile
WAKSAF-2AINT-1110  Install Ceiling Grid 10 13-Juk-22 26-Jul-22 ,,,,,,,,,_,,,,,,,,f,,';',,!’,‘,S,t"f",",g‘?',"f‘,qgr,",’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WAKSAF-2A-INT-1120 | Install Primer and First Coat Paint 5 14-Jul-22 20-Jul-22 i O Install Primer and First Coat Pa|nt
WAKSAF-2AINT-1130 | Install Flooring and Casework 10 21-Jul-22 03-Aug-22 IZI InstaII Floorlng and Casework
WAKSAF-2AINT-1140 | Install MEPFP Finishes 10 01-Aug-22 12-Aug-22 l:l Install MEPFP Finishies o
WAKSAF-2AINT-1150 | Install Final Ceilings and Architectural Finishes 10 03-Aug-22 16-Aug-22 O Install Final Ceilings andArchrtectural Flmshes 3
WAKSAF-2AINT-1160 | Install Doors and Hardware 510-Aug-22  16-Aug-22 | | i | 1 iﬁqﬁlqs;tﬁl! 999@ and !','?Tf’,",",af‘i,,,,,_,,,j,,,,,_,,,j 77777777777777777777777777777777777777777777777
WAKSAF-2AINT-1170  Install Final Paint 5 10-Aug-22 16-Aug-22 'O Install Final Paint
WAKSAF-2A-INT-1180 | Install Specialties 5 10-Aug-22 16-Aug-22 |:| Install SpeC|art|es ‘ ‘
WAKSAF-2AINT-1190 | Final Clean and Initial Punchlist 5/ 10-Aug-22 16-Aug-22 | Flnal Clean and Imtial Punchhst
Building Portion 2B - 2nd Floor Renovation (Roll Call, Lunch, Janitorial & Toilets) 8/1 to 10/14/22 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Interior
WAKSAF-2B-INT-1000  Perform Make-Safe/ Abatement / Selective Demo of Existing Structure 5 17-Aug-22 23-Aug22 | R 7P’ér;f5rfrﬁl’\/’léfk’é ’S’éfé/’ ABéféf’flérif? Sé]ébilVé ’D’ér’ﬁc’)’df Ekiétihg"S’ti'U’éthé ””””””””””
WAKSAF-2B-NT-1010  Install MEPFP Mains / Hangers 10 24-Aug-22 07-Sep-22 H Install MEPFP Mams/Hangers o
WAKSAF-2B-INT-1020 | Install Interior Rough Framing and Door Frames 15 31-Aug-22  21-Sep-22 B Install Interior Rough Framing and Door Frames
WAKSAF-2B-NT-1030  Install MEPFP Rough 15 08-Sep-22 | 28-Sep-22 ‘- Install MEPFP Rough,
WAKSAF-2B-INT-1040 | Install Drywall, Tape, Sand 10 15-Sep-22 28-Sep22 | . !,,'ﬂ??'!PTYYY?‘!',T?P? ,sﬁr,‘F’f,,,,
WAKSAF-2B-INT-1050 | Install Primer and First Coat Paint 5 27-Sep-22 03-Oct-22 ‘ ‘ EI Install F’rlmer and Flrét Coét Péint
WAKSAF-2B-INT-1060 | Install Ceramic Tile 10 29-Sep-22 13-Oct-22 I Install Ceramic Tie
WAKSAF-2B-INT-1070  Install Ceiling Grid 10 29-Sep-22 13-Oct-22 |:| Install Ceiling Grid !
WAKSAF-2B-INT-1080  Install MEPFP Finishes 12 07-Oct-22 25-Oct-22 ‘= Instal MEPFP Flnlshes
WAKSAF-2B-INT-1090 | Install Specialties 10| 07-Oct-22 21-0Oct22 | ;lii!pisitgillﬁsiptiaqg’ltilgs 7777777777777777777777777777777777777777777777777777777777
WAKSAF-2BINT-1100 | Install Flooring and Casework 10 14-Oct-22 27-Oct-22 ‘ ‘ - . Install Flooring arid Ca‘sewbrk “““““
WAKSAF-2B-INT-1110 | Install Doors and Hardware 5/ 14-Oct-22 20-Oct-22 o Install Doors and Hardware |
WAKSAF-2BINT-1120 | Install Final Ceilings and Architectural Finishes 10| 14-Oct-22 27-Oct-22 } - Install Flnal 09"'"93 andArchltecturaI F|n|shes
WAKSAF-2B-INT-1130  Install Final Paint 5 25-Oct-22 31-Oct-22 q Install Final Paint A
WAKSAF-2B-INT-1140 | Final Clean and Initial Punchlist 3 27-Oct-22 31-Oct-22 0 Flnal Clean and Initial Punchllst

Building Portion 2C - 3rd Floor Renovation (Dep. Chief, Conference, Future Office) 10/17 to 12/30/22

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

mmmmmm Construction Summary Level of Effort

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Wakefield Public Safety

Data Date: 17-Mar-22

Printed Date: 16-Mar-22

Page 4 of 8

Building




Building Portion 2D - 1st Floor Renovation (W/Lockers (New) 10/14 to 12/30/22

WAKSAF-2D-INT-1000 | Perform Make-Safe/Abatement / Selective Demo / Trench Slab
WAKSAF-2D-INT-1010 | Install MEPFP Mains / Hangers
WAKSAF-2D-INT-1020 | Install Interior Rough Framing & Door Frames
WAKSAF-2D-INT-1030 | Install MEPFP Rough
WAKSAF-2D-INT-1040 | Install Drywall, Tape, Sand
WAKSAF-2D-INT-1050 | Install Primer and First Coat Paint
WAKSAF-2D-INT-1060 | Install Ceramic Tile
WAKSAF-2D-INT-1070 | Install Ceiling Grid
WAKSAF-2D-INT-1090 | Install Flooring and Casework
WAKSAF-2D-INT-1080 | Install MEPFP Finishes
WAKSAF-2D-INT-1100 | Install Final Ceilings and Architectural Finishes
WAKSAF-2D-INT-1110 | Install Final Paint
WAKSAF-2D-INT-1120 | Install Doors and Hardware
WAKSAF-2D-INT-1130 | Install Specialties
WAKSAF-2D-INT-1140 | Final Clean and Initial Punchlist
Building Portion 2E - 2nd Floor Renovation (Det., Interview, Lab, Report Writing) 10/14 to 12/30/22

WAKSAF-2E-INT-1000
WAKSAF-2E-INT-1010
WAKSAF-2E-INT-1020
WAKSAF-2E-INT-1030
WAKSAF-2E-INT-1040
WAKSAF-2E-INT-1050

| Perform Abatement / Selective Demo
|

|

|

|

|

| WAKSAF-2E-INT-1060
|

|

|

|

|

|

Install MEPFP Mains / Hangers

Install Interior Rough Framing & Door Frames
Install MEPFP Rough

Install Drywall, Tape, Sand

Install Primer and First Coat Paint

Install Ceramic Tile

Install Ceiling Grid

Install Fume Hood

Install Flooring and Casework

Install MEPFP Finishes

Install Final Ceilings and Architectural Finishes
Install Doors and Hardware

WAKSAF-2E-INT-1070
WAKSAF-2E-INT-1080
WAKSAF-2E-INT-1100
WAKSAF-2E-INT-1090
WAKSAF-2E-INT-1110
WAKSAF-2E-INT-1140

WWWwWwoNaoor o

_

WO NOTOor OO NO ool Ww

01-Nov-22

10-Nov-22
16-Nov-22
17-Nov-22
25-Nov-22
01-Dec-22
05-Dec-22
12-Dec-22
19-Dec-22
27-Dec-22
06-Jan-23
11-Jan-23
12-Jan-23
12-Jan-23
13-Jan-23

01-Nov-22
04-Nov-22
14-Nov-22
16-Nov-22
29-Nov-22
05-Dec-22
08-Dec-22
15-Dec-22
15-Dec-22
22-Dec-22
22-Dec-22
30-Dec-22
06-Jan-23

09-Nov-22

Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
__ Mar [ Apr[May| Jun | Jul JAug|Sep]| Oct [Nov |Dec | Jan [Feb| Mar| Apr[May]|Jun [ Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
| WAKSAF-2CINT-1000 | Perform Make-Safe/ Abatement / Selective Demo of Existing Structure 5 01-Nov-22 07-Nov-22 - & 1 b PeriormMake-afe/Abatement/ Selective Demo of Existing Structure
| WAKSAF-2C-INT-1010 | Install MEPFP Mains / Hangers 10 08-Nov-22 22-Nov-22 ' 3 Install MEPFP Mains / Hangers | ! ! ! ‘ ‘
 WAKSAF-2CINT-1020 | Install Interior Rough Framing 10 14-Nov-22 28Nov22 | b 3,,'T—,',,'ﬂ??'!!f‘?‘?ﬂ‘?fﬁ?‘%gh Framing : © © ¢ 0
| WAKSAF-2CINT-1030 | Install MEPFP Rough 10 21-Nov-22 05-Dec-22 O Install MEPFP Rough
. WAKSAF-2CINT-1040 | Install Drywall, Tape, Sand 10 29-Nov-22 12-Dec-22 |:| Install Drywall, Tape, Sand
| WAKSAF-2CINT-1050  Install Primer and First Coat Paint 7 07-Dec-22 15-Dec-22 o Install Primer and First Ooat Palnt
| WAKSAF-2C-INT-1060 | Install Ceramic Tile 10 09-Dec-22 22-Dec-22 I:I Install Ceramic T|e
. WAKSAF-2CINT-1070 | Install Ceiing Grid 10 09-Dec-22  22Dec22 | | i =) ”Inetalli géi‘zilllir}ggljld 777777777777777777777777777777777777777777777777777
| WAKSAF-2CINT-1080 | Install Flooring and Casework 10 14-Dec-22 28-Dec-22 3 : Install Flooririg and CaSGWOTk
| WAKSAF-2C-INT-1090 | Install MEPFP Finishes 10| 21-Dec-22 05-Jan-23 I:I Install MEPFP FlﬂlSheS !
| WAKSAF-2C-INT-1100 | Install Final Ceilings and Architectural Finishes 10| 27-Dec-22 10-Jan-23 L__I Install Flnal Celllngs‘and Arch[tectural F|n|shes
| WAKSAF-2C-INT-1110 | Install Specialties 10 27-Dec-22 10-Jan-23 |:| Install Sper;laltles
| WAKSAF-2C-INT-1120 | Install Final Paint 5 09-Jan-23 13-Jan-23 uInstalIFlnaIPamt 777777777777777777777777777777777777777777777777
| WAKSAF-2C-INT-1130 | Install Doors and Hardware 5/10-Jan-23 16-Jan-23 EI Install DOOFS and HardWare |
| WAKSAF-2C-INT-1140 | Final Clean and Initial Punchlist 5/11-Jan-23 17-Jan-23 ; o F|na] Clean and Inrtlal RUHCNIS’E 3

17-Nov-22
30-Nov-22
01-Dec-22
05-Dec-22
07-Dec-22
09-Dec-22
16-Dec-22
23-Dec-22
05-Jan-23
12-Jan-23
13-Jan-23
16-Jan-23
16-Jan-23
17-Jan-23

03-Nov-22
10-Nov-22
28-Nov-22
30-Nov-22
07-Dec-22
09-Dec-22
14-Dec-22
21-Dec-22
21-Dec-22
29-Dec-22
03-Jan-23
06-Jan-23
10-Jan-23

. Perform Make SafelAbatement / Selectlve Demo / Trench SIab
- Install Interlor Rough Framlng & Door Frames
- Install MEPFP Rough ‘
. Install Drywall Tape Sand
. InstaII aner and Flrst Cdat Palnt
””””””””””””””””””””””””” i InstaIICeramucTIe
| I‘nstall Cerhng Gnd !
: 1] 1Install Flooring and Caéework
. Install MEPFP Flnlshes
| Install F|naI Ceihngs and Architectdral Flnlshes
””””””””””””””””””””””””””””” A "in?s’tail’Firié’IPaini""""*’"’"’""""""""‘""""""""""”*
| lnstall Doors and Hardware
| Install Spemaltles

3 ] Flnal Clean and Inrhal Pdnchhst

i] Pérforrh Abétemént / 1Se|e‘ctive1 Derno
|:| Install MEPFP I\/Ialns / Hangers Lo
} |:| Install Intenor RoUgh Framlng & Door Frames
O Install MEPEP Rough |
”””””””””””””””””””””””””” |j "in’siallfljr’yv’y’ali’Taoe"S’an’d""""""""’""""""""""""W
|:| Install Prlmer and Flrst Coat Palnt
o Install Ceramlo Tile :
} o Install Celllng Grld
O Install Fume Hood
’"""""""""m"""""""’"""""ij"lnét’aliflfloorln’g’andCa’s’é\’/\’/o’rk ””””””””””””””””””””
O Install MEPFP Finishes |
|:| Install Final Ce|I|ngs and Archrtectural F|n|shes

il Install Doors and Hardware }

mmmmmm Construction Summary Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

Wakefield Public Safety

Data Date: 17-Mar-22

Printed Date: 16-Mar-22

Page 5 of 8

Building




Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
_ Mar Apr[May[Jun Jul [Aug[Sep Oct [Nov[Dec Jan |Feb|Mar| Apr [May|Jun | Jul [Aug[Sep Oct [Nov[Dec Jan |Feb
| WAKSAF-2E-INT-1120 | Install Final Paint 3| 09-Jan-23 11-Jan-23 I R R R R ulnstallFlnalPalnt
| WAKSAF-2E-INT-1130 | Install Specialties 3 12-Jan-23 16-Jan-23 | Install Specialties 1
| WAKSAF-2E-INT-1150 | Final Clean and Initial Punchlist 3 13-Jan-23 17-Jan-23 3 O Flnal Clean and Inrhal Punchllst 3

WAKSAF-2F-INT-1000 | Perform Make-Safe/ Abatement / Selective Demo

WAKSAF-2F-INT-1010 | Install MEPFP Mains / Hangers
WAKSAF-2F-INT-1020 | Install Interior Rough Framing & Door Frames
WAKSAF-2F-INT-1030 | Install MEPFP Rough
WAKSAF-2F-INT-1040 | Install Drywall, Tape, Sand
WAKSAF-2F-INT-1050 | Install Primer and First Coat Paint
WAKSAF-2F-INT-1060 | Install Ceiling Grid
WAKSAF-2F-INT-1070 | Install Flooring and Casework
WAKSAF-2F-INT-1080 | Install MEPFP Finishes
WAKSAF-2F-INT-1090 | Install Final Ceilings and Architectural Finishes
WAKSAF-2F-INT-1100 | Install Doors and Hardware
WAKSAF-2F-INT-1110 | Install Final Paint
WAKSAF-2F-INT-1120 | Install Specialties
WAKSAF-2F-INT-1130 | Final Clean and Initial Punchlist

Building Portion 2G - 1st Floor Renovation (W/lockers (reno)) 1/2/23 to 3/21/23

WAKSAF-2G-INT-1000 | Perform Make-Safe/ Abatement/ Selective Demo
WAKSAF-2G-INT-1010 | Install MEPFP Mains / Hangers
WAKSAF-2G-INT-1020 | Install Interior Rough Framing & Door Frames
WAKSAF-2G-INT-1030 | Install MEPFP Rough
WAKSAF-2G-INT-1040 | Install Drywall, Tape, Sand
WAKSAF-2G-INT-1050 | Install Primer and First Coat Paint
WAKSAF-2G-INT-1060 | Install Ceiling Grid
WAKSAF-2G-INT-1070 | Install FRP
WAKSAF-2G-INT-1080 | Install Flooring and Casework
WAKSAF-2G-INT-1090 | Install MEPFP Finishes
WAKSAF-2G-INT-1100 | Install Final Ceilings and Architectural Finishes
WAKSAF-2G-INT-1110 | Install Doors and Hardware
WAKSAF-2G-INT-1120 | Install Final Paint
WAKSAF-2G-INT-1130 | Install Specialties
WAKSAF-2G-INT-1140 | Final Clean and Initial Punchlist

Building Portion 3 - Sallyport Additions - 8-1-22 to 12/30/22

Demo and Abatement

WAKSAF-3-DEM-1000 | Perform Make-Safe/ Abatement/ Selective Demo
WAKSAF-3-DEM-1010 | Install Temporary Sallyport in Garage

Foundations / Structure / Slabs

Building Portion 2F - 2nd Floor Renovation (Sargent/2 x Future Office) 1/2/23 to 3/21/23

18-Jan-23
24-Jan-23
31-Jan-23
09-Feb-23
22-Feb-23
28-Feb-23
01-Mar-23
07-Mar-23
08-Mar-23
14-Mar-23
23-Mar-23
23-Mar-23
28-Mar-23
31-Mar-23

WOl WWwNNOOO,NOoOINOWw

24-Jan-23
31-Jan-23
07-Feb-23
22-Feb-23
28-Feb-23
02-Mar-23
02-Mar-23
06-Mar-23
08-Mar-23
10-Mar-23
21-Mar-23
21-Mar-23
24-Mar-23
31-Mar-23

WO WWwWwNNOoo o N O N Ow

5/ 17-Aug-22
18-Aug-22

18-Jan-23

20-Jan-23

30-Jan-23
08-Feb-23
23-Feb-23
02-Mar-23
06-Mar-23
07-Mar-23
13-Mar-23
16-Mar-23
22-Mar-23
27-Mar-23
27-Mar-23
03-Apr-23
04-Apr-23

20-Jan-23

30-Jan-23
08-Feb-23
21-Feb-23
02-Mar-23
06-Mar-23
08-Mar-23
08-Mar-23
10-Mar-23
16-Mar-23
20-Mar-23
23-Mar-23
23-Mar-23
30-Mar-23
04-Apr-23

23-Aug-22
12-Sep-22

[} Perform Make Safe/ Abatement/ Selectwe Demo
. Install Interlor Rough Frarnlng & DOOF Frames
- InstaII MEPFP Rough
l Install Drywall Tape $and
i Install Prlmer and Flrst Coat Palnt
| Ihstall FIoorlng and Casework
'm InstaII MEPFP Flnlshes
} ] Install Flnal Ce|I|ngs and Arch|tectural F|n|shes
.0 Install Doors and Hardware
. Install Speciartles !
| F|naI Clean and Inrtral Punchhst

0 Perform Make Safe/ Abatement/ Selectlve Demo !
o Instal MEPFP Mains / Hangers | ‘
|:| Install Interlor Rough Framlng & Door Frames
Ay Install MEPFP Rough
|:| Install Drywall Tape, $and
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |j "I’ris’fali P’rrrhéra’rid’Firéft’Cfoa’t’Pa]h’t’Tm"""""""”
O InstallCeiling Grid : :
|:| Install FRP: Lo
' Install FIoorrng and CaseWorK
|:| Install MEPFP Flnlshes
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |’j ) [riéfail ’Frn’ai Céilihg§ a’rid’Arohlieotu’ra’I ’Frriléheé’ T
Lo InstaII Doors and Hardware ‘ 1
0! Install Flnal Palnt
|:| InstaII SpeC|aIt|es

|:| F|naI Clean and In|t|al Punchhst
O 1Perf‘orm Make Sa‘fe/Abaternentll Seiective Deimo
|:| Install Temporary Sallypor‘c in Garage 3 b

WAKSAF-3-F3-1000  Install Micropiles 5 13-Sep-22 19-Sep-22 0 Install MIQFOP“eS
| WAKSAF-3-FS-1010 | Install Grade Beams 7 20-Sep-22 28-Sep-22 O Install Grade Beams |
| WAKSAF-3-FS-1020  Install Structural Systems 10 29-Sep-22 13-Oct-22 ] |nstall Structural Systems
| WAKSAF-3-F5-1030  Install Slabs 7 14-Oct-22 24-Oct-22 O Install Siabs || ‘
. WAKSAF-3-FS-1040 | Patch Spray Fireproofing 5 24-Oct-22 28Oct22 | i 1 q ] f?ft?h §p@}{ flréprc??ﬁpg 7777777777777777777777777777777777777777777777777777
Envelope / Exterior
== Construction Summary Level of Effort Wakefield Public Safety
I Actual Work
1 Remaining Work Data Date: 17-Mar-22 Printed Date: 16-Mar-22

I Critical Remaining Work
L 2 @ Milestone

Page 6 of 8
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Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1
_ Mar [ Apr[May|Jun | Jul JAug|Sep]| Oct [Nov |Dec | Jan [Feb| Mar| Apr[May]|Jun | Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
WAKSAF-3-ENV-1000 | Install Exterior Masonry Back-up 15| 24-Oct-22 14-Nov-22 b b R Insta EXtQFIOF Masonry Bale-UP3 T
WAKSAF-3-ENV-1010 | Install Waterproofing/AVB 5 15-Nov-22 21-Nov-22 " 0 !Install Waterproofing/AVB |
WAKSAF-3-ENV-1020  Install Roof Blocking & Roofing 10 17-Nov-22 01-Dec-22 |:| Install Roof Blocking &Roofng
WAKSAF-3-ENV-1030 | Install Masonry Veneer 10 28-Nov-22 09-Dec22 | i i oiobobbn Q 77'{{8@'!!\{Ife{sjqn’ry"YQnﬁeu 7777777777777777777777777777777777777777777777777777
WAKSAF-3-ENV-1040  Install Overhead Doors 5 12-Dec-22 16-Dec-22 - 0 Install Overhead Doors:

WAKSAF-3-ENV-1050

WAKSAF-3-INT-1000 | Install Interior Masonry

WAKSAF-3-INT-1010
WAKSAF-3-INT-1020
WAKSAF-3-INT-1030
WAKSAF-3-INT-1040
WAKSAF-3-INT-1050
WAKSAF-3-INT-1060
WAKSAF-3-INT-1070
WAKSAF-3-INT-1080
WAKSAF-3-INT-1090
WAKSAF-3-INT-1100
WAKSAF-3-INT-1110
WAKSAF-3-INT-1120

Building Portion 4 - Boiler Room
WAKSAF-4-1000 Install Temp Boiler & Pumps
WAKSAF-4-1010
WAKSAF-4-1020
WAKSAF-4-1030
WAKSAF-4-1040
Building Portion 5 - December 30, 2022 - Jan 24, 2023
WAKSAF-6-1030 Select Demo
WAKSAF-6-1040
WAKSAF-6-1050
Building Portion 6 - Chilled Water Room / Chiller - October 1, 2022 - Nov 18, 2022
WAKSAF-6-1000 Establish Temp Opening for Chiller Removal/Replacement
WAKSAF-6-1010
WAKSAF-6-1020
HVAC Units Replacement/Re-Roof
RTU-1 — Serves 1st Floor — (Temp Unit #1)

WAKSAF-1010 Install Temporary Unit— Prep for Tie-Ins@ Basement

WAKSAF-1030
WAKSAF-1050
WAKSAF-1070
WAKSAF-1060
WAKSAF-1080
WAKSAF-1000
WAKSAF-1020
WAKSAF-1090
WAKSAF-1040

Install Roof Edge

Install MEPFP Mains / Hangers

Install Interior Rough Framing & Door Frames
Install MEPFP Rough

Install Drywall, Tape, Sand

Install Primer and First Coat Paint

Install Flooring and Casework

Install Architectural Finishes

Install MEPFP Finishes

Install Doors and Hardware & Mesh Screen Partition
Install Final Paint

Install Specialties

Final Clean and Initial Punchlist

Selective Demo of MEP Systems

Install New Housekeeping Pads

Install New MEP Systems

Cut-over & Remove Temp Connections

Re-Work HVAC Systems
Patch Existing Ceilings & Finishes

Selective Demo of MEP Systems
Install New MEP Systems

Tie-in Temp Unit to Existing Ductwork

Disconnect & Remove Existing RTU-1 & Curb
Install New blocking & Curb @ RTU-1

Tie-In Roof Hashings to Existing Roofing @ RTU-1
Place & Tie-In New RTU-1

Final Connections & Start-up of RTU-1
Disconnect & Remove Temp Unit

Commission RTU-1

Remove & Replace Existing Roofing

RTU-2 — Serves 2nd Floor & New Addition —(Temp Unit #2) Temp Tie-n

5

-_—
a o~ o0~ o0,

EEQNEN
o o

12-Dec-22

26-Oct-22

01-Nov-22
08-Nov-22
08-Nov-22
23-Nov-22
07-Dec-22
12-Dec-22
15-Dec-22
21-Dec-22
06-Jan-23
06-Jan-23
09-Jan-23
11-Jan-23

27-Jul-22

10-Aug-22
24-Aug-22
31-Aug-22
29-Sep-22

18-Jan-23
24-Jan-23
02-Feb-23

02-Aug-22
09-Aug-22
17-Aug-22

14-Jun-22
22-Jun-22
29-Jun-22
07-Jul-22
13-Jul-22
20-Jul-22
26-Jul-22
02-Aug-22
16-Aug-22
10-Nov-22

08-Nov-22

09-Aug-22

20-Jan-23

08-Aug-22
22-Aug-22
14-Sep-22

21-Jun-22

16-Dec-22

15-Nov-22
22-Nov-22
30-Nov-22
09-Dec-22
15-Dec-22
28-Dec-22
06-Jan-23
05-Jan-23
12-Jan-23
12-Jan-23
13-Jan-23
17-Jan-23

23-Aug-22
07-Sep-22
28-Sep-22
05-Oct-22

01-Feb-23
08-Feb-23

28-Jun-22
06-Jul-22
12-Jul-22
19-Jul-22
25-Jul-22
15-Aug-22
08-Aug-22
29-Aug-22
25-Nov-22

| Install Roof Edge }

[j Install interior Masonry b
|:| Install MEPFP Malns/Hangers
’’’’’’’’’’’’’’’’’’’’’’’’’’’ |f|"I’ris’faliinieriorRoLignFramlng’&’Door’F’ra’mes’""""""m"""""
|:| Install MEPFP Rough
|:| Install Drywall 'I'ape Sand
|:| InstaII Prlmer and Flrst Coat Palnt
1 |:|1 Ins’rall F]oorlng and Casework r
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 3"|"_—’:|"in"siailﬁroh’it’eoidrai’Fin’ish’jes""""""""""""""""""”
‘ |:‘| Install MEPFP Finishes |
|:| Install Doors and Hardware & Mesh Screen Partrtron
|:| Install Flnal Palnt
o Install Spegcialties

|:| F|naI Clean and Inrhal F’unchllst !

|:| InstaII Temp Borler&Pumps
VO Selectlve Demo of MEP SyStems
. O Install New:Housekeeping Pads |

|:| Install New MEP Systems
: |:| Cut—over & Remove Temp Connectlons

0 Select Demo !
|:| Re-Work HVAC Systems

|:| Patch EX|st|ng Celllngs & Flnlshes

|:| Establlsh Temp Openlng for Chlller Removal/RepIacement
N Select|ve Demo of MEP Systems r r
‘ |:| InstaII New MEP Systems !

o: Install Temporary Un|t Prep for Te Ins@ Basement
. O Tietin Temp Unit to Existing Ductwork | ‘
0 Drsconnect & Remove Exlstlng RTU 1& Curb
”””””””””””” ﬂ”[nsiaiI’N’evvBlo’okln’g’&’(’furb’@’RTU’T"""Jm"""’Jm’""m‘"""m""""""""""""’J
3 o Te In Roof Hashlngs to] EX|st|ng Rooﬁng @ RTU 1
| 0 Place &Tie-In New RTU-1 | | |
|:| Flnal Connectlons & Start-up of RTU 1
o Dlsconnect & Remove Temp | Unrt

3 |:| Comm|SS|on RTU 1
! |:| Remove & Replace Exlstlng Roof ng

mmmmmm Construction Summary Level of Effort

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Wakefield Public Safety

Data Date: 17-Mar-22

Printed Date: 16-Mar-22
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Activity ID Activity Name Original | Start Finish 2022 2023 2024
Duration Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
_ Mar [ Apr[May| Jun | Jul JAug|Sep]| Oct [Nov |Dec | Jan [Feb | Mar| Apr{May]|Jun | Jul [Aug|Sep| Oct |Nov [Dec| Jan [Feb
| WAKSAF-1100 Install Temporary Unit— Prep for Tie-Ins@ Basement 5 07-Sep-22 13-Sep-22 -+ ¢ .0 Instalfemporary Unit—Prepifor Te-ns@ Basement =+ |
| WAKSAF-1110 Tie-in Temp Unit to Existing Ductwork 5/ 14-Sep-22 20-Sep22 | . o Tg !?,T‘?!T‘P, Unltto E?qst?lp’g DucMork ‘
. WAKSAF-1120 Disconnect & Remove Existing RTU-2 & Curb 4 21-Sep-22  26-Sep-22 | | 0: Disconnect & Remove Existing RTU-2 & Curb
| WAKSAF-1130 Install New Blocking & Curb @ RTU-2 5 27-Sep-22 03-Oct-22 EI Install New Blocking & Curb @ RTU-2 |
| WAKSAF-1140 Tie-In Roof Aashings to Existing Roofing @ RTU-2 5 04-Oct-22 11-Oct-22 |:| Tie-In Roof Aashings to Existing Roofi ng @ RTU 2
| WAKSAF-1150 Place & Tie-In New RTU-2 5 12-Oct-22 18-Oct-22 Place &Tie-In! New RTU-2 | ‘
 WAKSAF-1170 Final Connections & Start-up of RTU-2 9 19-Oct-22 31-Oct22 | |;|7 ] ,F,'f‘?',g‘?f‘,”,‘??t'?",sfg‘, §t§ftvyp gf BTL{ 72 777777777777777777777777777777777777
| WAKSAF-1160 Disconnect & Remove Temp Unit 4 01-Nov-22  04-Nov-22 | ‘ 0 Disconnect&Remove Temp Unit 1 =+
| WAKSAF-1190 Remove & Replace Existing Roofing 10 01-Nov-22 15-Nov-22 l:l Remove & Replace EXIfstlng ‘Roof ng
| WAKSAF-1180 Commission RTU-2 10 07-Nov-22 21-Nov-22 = CommlSSlon RTU 2
RTU-3 — Serves Fire Apparatus Bay — (No Temp Unit Needed)
WAKSAF-1200 Place Temp Exhaust Fans in Apparatus Bay 3 19-Sep-22 21-Sep22 | ¢ i I 7'?!6}9{37 Tgrpp E?(’hqy’s’ti Fﬁr’{s’[n’ ,APP"?‘T"?‘?‘,‘,S, B,"?‘Y 77777777777777777777777777777777777777
| WAKSAF-1210 Disconnect & Remove Existing RTU-3 & Curb 3 22-Sep-22 | 26-Sep-22 0; Disconneect & Remove Existing RTU-3 & Curt
| WAKSAF-1220 Install New Blocking & Curb @ RTU-3 5 27-Sep-22 03-Oct-22 0 Install New Blocklng &Curb @RTU-3 | ‘
| WAKSAF-1230 Tie-In Roof Rashings to Existing Roofing @ RTU-3 5 04-Oct-22 11-Oct-22 O Tie-In! R00f Flashlngs to EXIStlng Roof ng @ RTU 3
| WAKSAF-1240 Place & Tie-In New RTU-3 5 12-Oct-22 18-Oct-22 ' 0 Place &Tie-InNew RTU-3 | ‘
. WAKSAF-1250 Final Connections & Start-up of RTU-3 14 19-Oct-22 07-Nov-22 | + &+ o o 00 |;|7 ] F,“,‘?'E‘?’I”P?f"?f‘?% ,SP@‘,‘P Qf BTQ 73 777777777777777777777777777777777777
| WAKSAF-1260 Commission RTU-3 10 08-Nov-22 22-Nov-22 |:| Commlsslon RTU—3
AHU-1 — Serves 3rd Floor Police & Fire (Temp Unit #3 ) ‘ ‘ ‘ ! !
WAKSAF-1270 Prepare Openings in Existing Building for Temp Conditions 10 23-Aug-22 06-Sep-22 |:| Prepare Openlngs In EXIstlng Buﬂdlng for Temp Condrtlons
| WAKSAF-1280 Install Temporary Unit— Prep for Tie-Ins 5 07-Sep-22 13-Sep-22 ‘0 Install Temporary Unrt Prep;for Tie- Ins A
 WAKSAF-1290 Tie-in Temp Unit to Existing Ductwork 5 14-Sep-22 20-Sep22 | i o o Tg }fjiT’e;{f)p’ W,t? E?(’lsﬁt’qu Pygt)ygr}{ 77777777777777777777777777777777777777777777777777777
 WAKSAF-1300 Disconnect & Remove Existing AHU-1 4 21-Sep-22  26-Sep-22 0 Disconnect & Remove Existing AHUA
| WAKSAF-1310 Adjust Equipment Pad 5 27-Sep-22 03-Oct-22 |:| AdeSt Equment Pad |
| WAKSAF-1320 Place & Tie-In New AHU-1 10 04-Oct-22 18-Oct-22 = Place & Tie-InNew AHU-1 |
| WAKSAF-1330 Final Connections & Start-up of AHU-1 14| 19-Oct-22 07-Nov-22 I:I Flnal Connectlons & Start -up OfAHU 1
| WAKSAF-1340 Disconnect & Remove Temp Unit 3 01-Nov-22 03Nov22 | @ © i oo q ] 7|:7)7|§9707r?h§9t7 & Bﬁmqu Tgmp Unlt 77777777777777777777777777777777777777777777777
| WAKSAF-1360 Commission AHU-1 10| 08-Nov-22 22-Nov-22 Comm|SS|on AHU 1
HV-1 — Serves Garage — (Temp Unit #4 1 1 1 1 1 1 1
WAKSAF-1370 Install Temporary Unit — Prep for Tie-ins @ Basement 5 07-Sep-22 13-Sep-22 o Ihstall Tem:porairy Uhﬁ— ‘Prepifor 'Iﬁe-in$ @ Base;men?
| WAKSAF-1380 Tie-in Temp Unit to Existing Exterior Louver 5 14-Sep-22 20-Sep-22 - 0 :Tie-in Terhp Unit to Existing Exterior Louver
 WAKSAF-1390 Disconnect & Remove Existing HV-1 4 21-Sep-22 26-Sep22 | b P,,P',S,‘?‘,’,r‘,r,‘?‘?tﬁg‘, B‘?TT‘?Y‘?,,E,’?'?F',",Q,HYJ 777777777777777777777777777777777777777777777
| WAKSAF-1400 Install New Supports 5 27-Sep-22 03-Oct-22 EI Install New SUPPOITS
| WAKSAF-1410 Place & Tie-in New HV-1 10 04-Oct-22 18-Oct-22 |:| Place & 'ﬁe -in New HV- 1 | ‘
| WAKSAF-1420 Final Connections & Start-up of HV-1 14 19-Oct-22 07-Nov-22 I:I Flnal Connectlons & Start -up Of HV 1
| WAKSAF-1440 Disconnect & Remove Temp Unit 3/ 01-Nov-22 03-Nov-22 0 Disconnect & Remove Temp Unit §
| WAKSAF-1450 Commission HV-1 10 08-Nov-22 22-Nov22 | 0 ';',EQTT',S,S,'T HV1 I
Site Improvements & Landscaping ‘ ‘ ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | o
WAKSAF-REST-1110 'Repair and Install New Exterior Hardscapes/Landscapes/improvements @ New Addition |~ 20 27-Oct22  25-Nov-22 | I:I 3 Repaif and 'F‘Sta“i NeW EXt‘?inFEHardscaPeS/'%andS;Capw 'mprovfemf%
| WAKSAF-REST-1170 Repair and Install New Exterior Hardscapes/Landscapes/Improvements @ Sallyport 20 02-Dec-22 30-Dec-22 B Re}pair and lnsta}ll NeW Exterioﬁ Hardscapesllf-andisca;jes/ Impro}
Startup & Commission 1 1 1 1 1 : : : :
WAKSAF-COMM-1000 Startup and Test Systems 10 03-Mar-23 16-Mar-23 | 00 l;li ] 7Sja}rt}{pgniql ]’gsf §y§ﬁgﬁ1§ 7777777777777777777777777777
| WAKSAF-COMM-1010 Flushout / Pre-Commissioning 15 07-Mar-23 27-Mar-23 |:| Flushout/ Pre Comm|$S|on|ng
Close-Out
WAKSAF-CLOSE-1000 Final Inspections 10 23-Mar-23 05-Apr-23 - Flnal Inspectlons
| WAKSAF-CLOSE-1010 | Final Punchiist 40 06-Apr-23 02-Jun-23 'mmmmmm Final Punchiist

mmmmmm Construction Summary Level of Effort
I Actual Work

[ Remaining Work

I Critical Remaining Work

L 2 @ Milestone

Wakefield Public Safety

Data Date: 17-Mar-22

Page 8 of 8

Printed Date: 16-Mar-22
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

2. Construction Update
New Temporary Entrances and Signage for Accessibility

‘et

7
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WAKEFIELD PUBLIC SAFETY | OPM REPORT

2. Construction Update
Groundbreaking Ceremony — April 15, 2022 at 9:00 AM

A simple Groundbreaking Ceremony is planned to
commemorate all the hard work, dedication and
support it took to get to this point in the project.
Members of the PBC are invited as well as Town
Officials along with the Wakefield Police and Fire
Departments.

Wakefield Public Safety Building

Groundbreaking Ceremony

Friday, April 15, 2022
9:00 AM

1 Union Street

Waketield, MA 01880

We want to take this opportunity to thank the Town of Wakefield, members of
the Permanent Building Committee and members of the Wakefield Police

Department and Fire Department for their hard work, dedication and support.
All have made this day possible.

Special thanks are extended to the citizens of Wakefield for their cooperation and
understanding during the construction and renovations.

Permanent Building Committee| March 24, 2022
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Waketfield Public Safety Building

Groundbreaking Ceremony

Friday, April 15, 2022
9:00 AM

1 Union Street
Wakefield, MA 01880

We want to take this opportunity to thank the Town of Wakefield, members of
the Permanent Building Committee and members of the Wakefield Police
Department and Fire Department for their hard work, dedication and support.
All have made this day possible.

Special thanks are extended to the citizens of Wakefield for their cooperation and
understanding during the construction and renovations.
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