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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, April 15, 2021  

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

Prepared BY: Shane Nolan – LeftField PM 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee  

Timothy Demers  Permanent Building Committee  

Charles L. Tarbell Permanent Building Committee  

Jason Cohen Permanent Building Committee  

Janine R. Fabiano Permanent Building Committee  

John McDonald Permanent Building Committee  

Tom Galvin Permanent Building Committee  

Marc Moccio Permanent Building Committee  

Philip Renzi Permanent Building Committee  

Wayne Hardacker Permanent Building Committee (non-voting)  

   

Steven Skory Chief, Wakefield Police Department  

Craig Calabrese Deputy Chief, Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department  

   

Lynn Stapleton Leftfield Project Management  

Shane Nolan Leftfield Project Management  

Jim Rogers Leftfield Project Management  

Janet Slemenda HKT Architects  

Any Dunlap HKT Architects  

Scott Woodward HKT Architects  

David Capaldo Bond Building  

Greg Williamson Bond Building  

 

I. Joe Bertrand opened the Public Safety portion of the meeting at approx. 7:25pm.  

 

II. Shane Nolan presented the following Administrative Items 

A. Meeting Minutes 

The meeting minutes of the 03/25/21 Permanent Building Committee: Wakefield Public Safety were 

presented for review.   

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes dated 03/25/21 as 

presented. Seconded by Jason Cohen. On a roll call vote the motion was approved unanimously.   
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The meeting minutes of the 04/01/21 Permanent Building Committee: Wakefield Public Safety were 

presented for review.   

Chip Tarbell made a motion to approve the Wakefield Public Safety Meeting Minutes dated 03/25/21 as 

presented. Seconded by Jason Cohen. On a roll call vote the motion was approved unanimously.   

 

Invoices 

Three (3) invoices in the total amount of $58,525.97 were presented for review and approval.  

1) Leftfield LLC Invoice #5 dated 03/31/21 in the amount of $10,000.00   

Chip Tarbell made a motion to approve the Leftfield Involve as presented. Seconded by Jason 

Cohen. On a roll call vote the motion was approved unanimously.   

2) HKT Architects Invoice #3-022023 dated 04/05/21 in the amount of $41,062.37   

Chip Tarbell made a motion to approve the HKT Involve as presented. Seconded by Jason Cohen. 

On a roll call vote the motion was approved unanimously.   

3) HKT Architects Invoice #4-022023.1 dated 04/05/21 in the amount of $7,463.60 

Discussion: Chip Tarbell pointed out that the line item for the scanning and survey work was at 

4.3% complete. Shane Nolan noted that this is under billed as most of the work associated with 

this was completed in January and February. It is likely HKT have not received an invoice from 

their consultant yet.   

Chip Tarbell made a motion to approve the HKT Involve as presented. Seconded by John 

McDonald. On a roll call vote the motion was approved unanimously.   

 

B. Commissioning 

Shane Nolan gave an overview of 3rd Party Commissioning including the benefits for the Public Safety 

project. SN also gave a projected schedule for procuring a Commissioning Agent. SN was asked to 

prepare a Request for Proposals and report back to the PBC at the next meeting.     

 

III. Next Permanent Building Committee was schedule for April 29, 2021 at 7:00pm.  

Chip Tarbell made a motion to adjourn the meeting at 7:50pm. Seconded by Jason Cohen.  

Approved unanimously. 

Attachments:  

• 04/15/21 LPM Presentation 
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AGENDA:

1. Administrative Actions

• Review of March 25th, 2021 Permanent Building Committee Meeting Minutes

• Review of April 1st, 2021 Permanent Building Committee Meeting Minutes

• Review of March 2021 Invoices

2. Commissioning 

3. Upcoming Meetings
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1. Administrative Actions

Approval of March 25th, 2021 PBC Meeting Minutes
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1. Administrative Actions

Approval of April 1st, 2021 PBC Meeting Minutes
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1. Administrative Actions

Approval of March 2021 Invoices

Vendor Invoice # Invoice Date Description of Services Invoice Amount

LeftField 03/31/21 OPM Services Mar 1 – Mar 31, 2021 $10,000.00

HKT Architects 3-022023 04/05/21
Designer Basic Services 

Mar 1 – Mar 31, 2021
$41,062.37

HKT Architects 4-022023.1 04/05/21
Designer Supplemental Services 

Mar 1 – Mar 31, 2021
$7,463.60

TOTAL: $58,525.97
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1. Administrative Actions

Approval of March 2021 Invoices
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2. Commissioning 

Building commissioning is a quality-focused process of verification of all building systems and subsystems 

by an independent third party. Buildings undergo an intensive quality assurance process during design 

and continues through construction, occupancy, and initial operations. 

Commissioning ensures that the building operates as designed and intended. Commissioning also 

ensures facilities personnel receive appropriate operation and maintenance manuals and training by 

equipment manufacturers and installation contractors.

Benefits of commissioning include:

• Improved coordination between design, construction, and occupancy

• Possible construction cost savings

• Fewer system deficiencies at building turnover

• Improved system and equipment function

• Improved building operation and maintenance

• Lower utility bills through energy savings

• Improved indoor environmental quality and occupant comfort
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2. Commissioning 

Commissioning Agent Selection Schedule: 

• Prepare Commissioning Request for Proposals April 15 – April 29

• Solicit written proposals from predetermined Firms ($10k-$50K) May 3 - May 21 

• Commissioning Proposals Due May 21; 12noon

• Review Commissioning Proposals May 24 – May 28

• Interview (if necessary) w/o May 31

• Award Commissioning Services Contract June 4
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3. Upcoming Public Safety Meetings:

• Designer/CM/OPM Walk Thru’ April 20; 2021; 8:00AM

• Public Safety Advisory Working Group April 21, 2021; 2:00PM

• Designer/CM/OPM SD Estimate Reconciliation April 26; 2021; 2:30PM

• Permanent Building Committee: Public Safety April 29, 2021; 7:00PM

Meetings To be Scheduled:

• Wakefield Regulatory Departments Meeting

April 20; 2021; 8:00AM

April 26; 2021; 2:30PM



NOTICE OF MEETING 
April 15th, 2021 | 7:00 p.m. 

Via Zoom: https://zoom.us/j/95574357293?pwd=bXRVT1lWWk5NL0pkZENLRU85YURzZz09 

Consistent with the Governor’s orders suspending certain provisions of the Open Meeting Law, the public may not physically 
attend this meeting, but every effort will be made to allow the public to view and/or listen to the meeting in real time. Persons 
who wish to do so are invited to click on the following link 
https://zoom.us/j/95574357293?pwd=bXRVT1lWWk5NL0pkZENLRU85YURzZz09. If you do not have a camera or
microphone on your computer you may use the following dial in number: 1-312-626-6799 Meeting ID 955 7435 7293 
Passcode 901137.  Please only use dial in or computer and not both, as audio feedback will distort the meeting. This meeting 
will be audio and video recorded.

Item 1 | Call to Order 

Item 2 | Public Engagement 

Any member of the public who wishes to address the Permanent Building Committee is asked to submit any 
comments or concerns to https://www.wakefield.ma.us/public-participation at least two hours prior to the 
start of the meeting.  Alternatively, members of the public are invited to participate via the Zoom virtual 
meeting, using the instructions listed above. In the event further deliberation or action is warranted, any 
issues raised may be included as an item on a future Permanent Building Committee Agenda. 

Item 3 | Greenwood School 

Roof update 

Item 4 | Department of Public Works 

A. Invoice

B. Update

Item 5 | High School 

Schedule 

Item 6 | Public Safety Building 

Update 

Item 7 | Adjournment 

TOWN CLERK
WAKEFIELD, MA
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