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WAKEFIELD PERMANENT BUILDING COMMITTEE WAKEFIELD PUBLIC SAFETY MEETING MINUTES 

 

Date: Thursday, December 17rd, 2020  

Location: Virtual “Zoom” Meeting  

Time: 7:00pm 

 

Name  Present 

Joseph B.  Bertrand Chair, Permanent Building Committee  

Timothy Demers  Permanent Building Committee  

Charles L. Tarbell Permanent Building Committee  

Jerry Hammersley Permanent Building Committee  

Jason Cohen Permanent Building Committee  

Janine R. Fabiano Permanent Building Committee  

John McDonald Permanent Building Committee  

Tom Galvin Permanent Building Committee  

Marc Moccio Permanent Building Committee (non-voting)  

Philip Renzi Permanent Building Committee (non-voting)  

Wayne Hardacker Permanent Building Committee (non-voting)  

   

Steven Skory Chief, Wakefield Police Department  

Craig Calabrese Deputy Chief, Wakefield Police Department  

Michael Sullivan  Chief, Wakefield Fire Department  

Joe Conway Director, Wakefield DPW  

   

Lynn Stapleton Leftfield Project Management  

Shane Nolan Leftfield Project Management  

Janet Slemenda HKT Architects  

Any Dunlap HKT Architects  

 

I. Joe Bertrand opened the Public Safety portion of the meeting at approx. 7:30pm.   

 

II. Shane Nolan presented the Leftfield OPM Report 

1. Administrative Actions 

Meeting Minutes 

The meeting minutes of the 12/03/20 Permanent Building Committee: Wakefield Public Safety were 

presented for review.   

Jason Cohen made a motion to approve the Wakefield Public Safety Meeting Minutes dated 

11/05/20 as presented. Seconded by Tom Galvin.  

On a roll call vote the motion was approved unanimously.   
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2. Project Schedule 

The design schedule was presented for review. Shane Nolan noted that the Schematic Design dates 

have pushed out 2-4 weeks. This is to give the Designers and their Consultants sufficient time to 

produce a reliable set of pricing documents for the cost estimators. SN noted that the Designers will 

continue to work while the estimates are being prepared at each phase. Subcontractor bidding is 

expected to be the Fall of 2021 and construction to start in November 2021.    

3. Project Budget 

The Overall Project Budget was presented for review. Shane Nolan noted there has not been any 

changes to this since the last PBC meeting.  

4. Other Business/Discussion 

Shane Nolan presented an overview of the Construction Manager at Risk (CM-R) selection process 

and the schedule for CM-R appointment. Following the PBC’s decision at the last meeting to use the 

CM-R delivery method Leftfield prepared and submitted an application to the Office of Inspector 

General (OIG) for approval to proceed with CM-R. SN advised that the OIG has 45 days to review and 

respond to the application, but their review times have generally been shorter. The next steps can 

proceed while the OIG review is ongoing however a CM contract cannot be executed prior to the 

OIG approval.  

The next step is to appoint a Prequalification Committee. This Prequalification Committee must 

consist of at least 2 representatives of the Town, one representative from the OPM and one 

representative from the Designer. The Prequal Committee will oversee a two phase process to hire a 

CM-R. In the first phase a Request for Qualifications (RFQ) is issued and interested CM-R firms must 

submit their Statements of Interest (SoQ) for review by the Prequal Committee if they wish to 

proceed to phase 2, Request for Proposal (RFP). Only CM-R firms prequalified in phase 1 will be 

invited to submit a proposal in phase 2. A minimum of three CM-R must be prequalified in phase 

one to proceed to phase 2.   

Joe Bertrand asked that the Prequalification Committee representatives be confirmed at the next 

PBC meeting. SN noted this will work with the schedule for CM-R selection. The goal is to have a CM-

R on board by April in line with the Schematic Design. SN will continue to prepare the RFQ document 

so that it is ready for review when the Prequal Committee is confirmed.  

 

III. Janet Selmenda presented an overview of the proposed program and design based on the Feasibility Study. 

The Working Group met on December 9th to review and verify the building program included in the 

Feasibility Study. The existing conditions and proposed new layouts were reviewed during the Working 

Group meeting and it was confirmed that there were no significant changes and only minor comments that 

can be easily addressed through the design development.  

Moving forward the building scanning process will begin on January 4th. This will involve a survey crew 

working around the exterior of the building and inside to record and document existing conditions. This 

work is expected to take 9-10 days to complete. Geotechnical borings are also required and need to be 

scheduled. Leftfield will work with the Police and Fire Chiefs and HKT to schedule and coordinate this work.  

HKT have also begun to coordinate the work of other consultants to start their schematic design.    

Chief Sullivan asked about access to the buildings during construction. Shane Nolan noted that the process 

to look at phasing including any temporary relocation of staff and access to the building is underway. This 
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will be reviewed and discussed with the Police & Fire Chiefs at Working Group meetings. Once a CM-R is on 

board in April a more detailed scheme will be developed and a final plan should be in place sometime in the 

summer of 2021. Construction is expected to start in November 2021.   

IV. Next Permeant Building Committee was schedule for January 05 (Tuesday), 2021 at 7:00pm.  

Jason Cohen made a motion to adjourn meeting at 8:00pm. Seconded by Jerry Hammersley.  

Approved unanimously. 

 

Attachments:  

• 12/17/20 Leftfield OPM Report 

• 12/17/20 HKT Presentation 
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print date: 12/16/2020

Wakefield Public Safety Project - Wakefield, MA

Description
 Total Project 

Budget 

 Authorized 

Changes 

 Revised Total 

Budget 

 Total      

Committed  

 % Cmtd to 

Date 

Actual Spent 

to Date

 % Spent to 

Date 

Balance To 

Spend

ADMINISTRATION

Legal Fees -$                       -$                       -$                       -$                      0% -$                      0% -$                      

Owner's Project Manager 380,000$          -$                       -$                       380,000$        100% 5,000$             1% 375,000$        

Schematic Design 20,000$            -$                        -$                        20,000$           100% 5,000$             25% 15,000$           

Design Development 30,000$            -$                        -$                        30,000$           100% -$                      0% 30,000$           

Construction Documents 40,000$            -$                        -$                        40,000$           100% -$                      0% 40,000$           

Bidding -$                        -$                        -$                        -$                      0% -$                      0% -$                      

Construction Administration 270,000$          -$                        -$                        270,000$        100% -$                      0% 270,000$        

Closeout 20,000$            -$                        -$                        20,000$           100% -$                      0% 20,000$           

Cost Estimates -$                        -$                        -$                        -$                      0% -$                      0% -$                      

Reimbursable & Other Services -$                       -$                       -$                       -$                      0% -$                      0% -$                      

Advertising and Printing 5,000$              -$                       -$                       -$                      0% -$                      0% 5,000$             

Permitting -$                       -$                       -$                       -$                      0% -$                      0% -$                      

Owner's Insurance -$                       -$                       -$                       -$                      0% -$                      0% -$                      

Other Administrative Costs 25,000$            -$                       -$                       -$                      0% -$                      0% 25,000$          

SUB-TOTAL 410,000$          -$                       -$                       380,000$        93% 5,000$             1% 405,000$        

ARCHITECTURE & ENGINEERING

A/E Basic Services 753,399$          -$                       -$                       753,399$        100% -$                      0% 753,399$        

Feasibility/Schematic Design 96,389$            -$                        -$                        96,389$           100% -$                      0% 96,389$           

Design Development 117,145$          -$                        -$                        117,145$        100% -$                      0% 117,145$        

Construction Documents 186,181$          -$                        -$                        186,181$        100% -$                      0% 186,181$        

Bidding 43,690$            -$                        -$                        43,690$           100% -$                      0% 43,690$           

Construction Administration 309,994$          -$                        -$                        309,994$        100% -$                      0% 309,994$        

Closeout -$                        -$                        -$                        -$                      0% -$                      0% -$                      

Other Basic Services -$                        -$                        -$                      0% -$                      0% -$                      

Extra and Reimbursable Services 168,823$          -$                       -$                       168,823$        100% -$                      0% 168,823$        

Other Reimbursable Costs 21,855$            -$                        -$                        21,855$           100% -$                      0% 21,855$           

HazMat Engineering & Monitoring 5,000$               -$                        5,000$             100% -$                      0% 5,000$             

Geotechnical & Geo-environmental 18,186$            -$                        -$                        18,186$           100% -$                      0% 18,186$           

Survey 9,629$               -$                        9,629$             100% -$                      0% 9,629$             

Building Envelope Consultant 49,255$            -$                        -$                        54,398$           110% -$                      0% 49,255$           

Scanning Services 54,398$              -$                        -$                        49,255$           91% -$                      0% 54,398$           

FFE Design 10,500$              -$                        -$                        10,500$           100% -$                      0% 10,500$           

SUB-TOTAL 922,222$          -$                       -$                       922,222$        100% -$                      0% 922,222$        

CONSTRUCTION COSTS

Pre-Construction 65,000$            -$                        -$                       -$                      0% -$                      0% 65,000$          

Construction 6,650,000$       -$                        -$                       -$                      0% -$                      0% 6,650,000$    

Change Orders -$                        -$                        -$                       -$                      0% -$                      0% -$                      

SUB-TOTAL 6,715,000$      -$                       -$                       -$                      0% -$                      0% 6,715,000$    

MISCELLANEOUS PROJECT COSTS

Utility Company Fees 30,000$            -$                       -$                       -$                      0% -$                      0% 30,000$          

Testing Services 30,000$            -$                       -$                       -$                      0% -$                      0% 30,000$          

Commissioning 50,000$            -$                       -$                       -$                      0% -$                      0% 50,000$          

Other Project Costs 50,000$            -$                       -$                       -$                      0% -$                      0% 50,000$          

SUB-TOTAL 160,000$          -$                       -$                       -$                      0% -$                      0% 160,000$        

FURNISHINGS & EQUIPMENT

Furnishings & Equipment 409,050$          -$                        -$                        -$                      0% -$                      0% 409,050$        

Technology & Communications 236,250$          -$                        -$                        -$                      0% -$                      0% 236,250$        

SUB-TOTAL 645,300$          -$                       -$                       -$                      0% -$                      0% 645,300$        

CONTINGENCY

 Construction Contingency                                              610,000$          -$                        -$                       -$                      0% -$                      0% 610,000$        

Owner's Contingency                                                  137,478$          -$                       0% -$                      0% 137,478$        

SUB-TOTAL 747,478$          -$                       -$                       -$                      0% -$                      0% 747,478$        

TOTAL PROJECT BUDGET 9,600,000$      -$                       -$                       1,302,222$    14% 5,000$             0% 9,595,000$    

(sum of all sub-totals above)

December 16, 2020

Total Project Budget Status Report
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WAKEFIELD PUBLIC SAFETY BUILDING – RENOVATIONS & UPGRADES  

December 15th, 2020 

CONSTRUCTION MANAGER @ RISK – SELECTION TIMELINE 

 

December 3   PBC Meeting: Vote to proceed with CM-R              Complete 

December 16    Submit Application to Office of Inspector General (OIG)             Complete  

December 17    PBC Meeting: Appoint CM-R (Prequalification/Selection) Committee 

December 18 -January 4 Prepare CM-R Request for Qualifications (RFQ) 

January 6   CM-R Committee Meeting: Review DRAFT RFQ 

January 13   CM-R Committee Meeting: Review Final RFQ     

January 14   Submit CM-R ad to Central Register (CR), Local Paper & CommBuys         

January 14 – January 28  Prepare CM-R Request for Proposals 

January 20   RFQ Advertisement noticed in CR, Local Paper and CommBuys 

    RFQ available to CM-R firms 

February 1   Approval by OIG 

February 3   Deadline for CMR Questions on RFQ  

February 3   CM-R Committee Meeting: Review Draft RFP  

February 10   CM-R Statement of Qualifications (SoQ) due 

    Deliver to: TBD 

February 11- February 17 CM-R Committee Review CM SoQ’s 

February 17 CM-R Committee Meeting: Review CM-R SoQ’s, PreQual CM-R firms,  

Review Final RFP Final RFP 

February 18  Distribute RFP to Prequalified CM-R firms 

February 24 Informational Walk through at Wakefield PS: Time TBD 

March 3 CM-R Committee Meeting: Finalize format for CM-R Interviews.  

March 3 Deadline for CMR Questions on RFP  

March 10   CM-R Statement of Qualifications (SoQ) due 

    Deliver to: TBD 

March 10 - March 17 CM-R Committee Review CM Proposals 

March 17   CMR Committee Meeting: CM-R Interviews 

    CMR Rank CM-R firms 

March 18   PBC Meeting: CM-R Committee make recommendation on CM-R firm 


