THE RIGHT CHOICE IN PROJECT MANAGEMENT

sl LEFTFIELD

WALTON ELEMENTARY SCHQOQL -~ Wakefield, MA

Tuesday, May 7, 2019 Town Hall, 1** Floor Conference Room, 1 Lafayette St. 6:00 PM

Agenda

1. Administrative Actions
o Introduction of new PBC Members
o Vote to Approve the March 5, 2019 Meeting Minutes
o Approval of March and April 2019 Invoices
= BC Construction
= Miscellaneous Invoices Py

2. Construction Update
o BC Construction
= Status of Closeout
o Sewer Drain Line Status =
= QObservations and Basis of Recommendation
= Status of Installation Hand Dryers

3. Budget Update
o Review of Project Budget Status Report

4. Other Business/Discussion
o DPW Project
o Police Station Project

5. Next Meetings
o Permanent Building Committee Meeting  To Be Determined 7:00 PM



