BE ... TFIELD

THE RIGHT CHOICE IN PROJECT MANAGEMENT

WALTON ELEMENTARY SCHOOL - Wakefield, MA

Tuesday, January 8, 2019 Walton School, Media Center, 18 Davidson Road 7:00 PM

Agenda

1. Administrative Actions
o Vote to Approve the January 4, 2018 Meeting Minutes
o Approval of December 2018 Invoices
= BC Construction
* FFE

2. Construction Update
o BCConstruction
s Status of Commissioning and Construction Closeout
= Discussion on New Information Provided on Rejected Potential Change Orders

3. Budget Update
o Review of Project Budget Status Report

4. Other Business/Discussion

5. Next Meetings
o Permanent Building Committee Meeting  To Be Determined 7:00 PM

6. Executive Session



