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THIRD PUBLIC WORKSHOP
A TWO-PART OPEN HOUSE 

❑ TRANSPORTATION & CIRCULATION ELEMENT:                           
MOBILITY OPTIONS & GETTING AROUND

❑ SUSTAINABILITY & CLIMATE RESILIENCE ELEMENT:                                      
ADAPTING TO ENVIRONMENTAL CHANGES

WAKEFIELD MASTER PLAN 2022-2033
19 OCTOBER 2022   – 6:30PM – 8:30PM
GALVIN MIDDLE SCHOOL — AUDITORIUM 

m a p c . m a / s u r v e y 3 - w m p 2 0 3 3  

S U R V E Y  1 0 . 2 1  t o  1 1 . 1 8 . 2 0 2 2

TRANSPORTATION & 
CIRCULATION

SUSTAINABILITY & 
CLIMATE RESILIENCE

THIS PUBLIC WORKSHOP IS BEING RECORDED BY WAKEFIELD HIGH SCHOOL TELEVISION DEPARTMENT — IT WILL BE SHARED ONLINE — FOR THE BENEFIT OF COMMUNITY MEMBERS WHO WERE UNABLE TO PARTICIPATE

mapc.ma/survey3-wmp2033
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TONIGHT’S AGENDA 

❑ INTRODUCTIONS

❑ PURPOSE & PROCESS

❑ MEETING OBJECTIVE & FORMAT 

❑ INFORMATIONAL SLIDES +

❑ SMALL GROUP DISCUSSIONS + 

❑ POST-MEETING SURVEY 

❑ BRIEF DEMOGRAPHICS OVERVIEW

THIRD OF 4 MASTER PLANNING WORKSHOPS   — ONLY 2 TOPICS TONIGHT    

4-WEEK ONLINE COMMUNITY POLL
❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — OCTOBER 21 TO NOVEMBER 18, 2022
❑ SURVEY LINK — m a p c . m a / s u r vey 3 - w m p 2 0 3 3

TRANSPORTATION & CIRCULATION
MOBILITY OPTIONS & GETTING AROUND

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS –40 MINUTES

SUSTAINABILITY & 
CLIMATE RESILIENCE

ADAPTING TO ENVIRONMENTAL CHANGES

❑ INFORMATIONAL SLIDES – 10-15 MINUTES 

❑ SMALL GROUP DISCUSSIONS – 40-45 MINUTES 

mapc.ma/survey3-wmp2033
mapc.ma/survey3-wmp2033


wakefield.ma.us/master-plan 319 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

❑ AMY APFELBAUM

❑ HEHERSHE BUSUEGO

❑ CHRIS CHEU

❑ MARIANNE COHEN

❑ JOHN CRISLEY

❑ NANCY DELANEY

❑ CAROL DENNISON

❑ MIKE FEELEY

❑ LIZ FERREIRA

❑ KATIE HONNEYWELL

❑ JOE HULME

❑ DAWN KIX

❑ JOSH LANNEN

❑ LAUREN LESSARD

❑ MATT MANTALOS

❑ ROBERT MCGUIRE

❑ CHRISTINA OLIVERI

❑ ROCHELLE OWENS

❑ ASHLIE PERRY-BANERJEE

❑ JULIE SCOTT

❑ MYRA SESSIONS

❑ SCOTT STAITI

❑ MELISSA STOPA

LIAISONS TO WMP-2033 ADVISORY GROUP 

INTRODUCTIONS — WAKEFIELD MASTER PLAN 2033 
MUNICIPAL TEAM – WMP-2033  

ADVISORY GROUP – WMP-2033 – 2 3  M E M B E R S  - U P D A T E D  1 0 . 1 7 . 2 2

❑ ANNE DANEHY, TOWN COUNCIL ❑ THEO NOELL, PLANNING BOARD

MAPC – PUBLIC REGIONAL PLANNING CONSULTANTS 

STEPHEN P. MAIO 
TOWN ADMINISTRATOR

MARK RACICOT
LAND USE PLANNING DIRECTOR

CARLOS J. MONTAÑEZ
PRINCIPAL PLANNER & PROJECT MANAGER

ERIN KOKINDA
COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR

JENNIFER MCDONALD
CONTENT & COMMUNICATIONS MANAGER

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

FRANCELIS MORILLO SUÁREZ
CLEAN ENERGY & CLIMATE PLANNER I

mapc.ma/survey3-wmp2033
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INTRODUCTION – MAPC REGIONAL PERSPECTIVE

REGIONAL PLANNING AGENCY

PUBLIC CONSULTANCY  – TECHNICAL ASSISTANCE RESOURCES AND SERVICES

❑ SUPPLEMENT LOCAL CAPACITY, 

❑ BRAINSTORM IDEAS, 

❑ GATHER SURROUNDING COMMUNITIES TO 

❑ ADDRESS COMMON ISSUES THAT TRANSCEND MUNICIPAL BOUNDARIES  

WAKEFIELD
NSPC

MAPC 
REGIONAL SERVICE AREA
101 COMMUNITIES

IPSWICH

ACTON

FRAMINGHAM
BOSTON

MARSHFIELD
FOXBOROUGH

mapc.ma/survey3-wmp2033
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BACKGROUND – MAPC MISSION & EQUITY     

MISS ION – EXCERPT 

… PROMOTE SMART GROWTH AND REGIONAL COLLABORATION. 

… ENGAGE THE PUBLIC IN RESPONSIBLE STEWARDSHIP OF OUR  REGION’S FUTURE. 

… COMMITTED TO WORK TOWARD … A  DIVERSE HOUSING STOCK … HEALTHY COMMUNITIES, AN INFORMED PUBLIC, AND  EQUITY AND OPPORTUNITY
AMONG PEOPLE OF  ALL BACKGROUNDS.  

EQUITY – METROCOMMON2050 VALUES –EXCERPT

… FAIR AND JUST INCLUSION INTO A SOCIETY… 

… MOST MARGINALIZED HAVE EQUAL ACCESS TO

OPPORTUNITIES, POWER, PARTICIPATION & 
RESOURCES…

… REQUIRES RESTRUCTURING DEEPLY

ENTRENCHED SYSTEMS… 

… HAVE LED TO THE UNEVEN DISTRIBUTION OF 
BENEFITS & BURDENS OVER MULTIPLE GENERATIONS. 

CREDIT ATTRIBUTED: 2017 ROBERT WOOD JOHNSON FOUNDATION

mapc.ma/survey3-wmp2033
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MASTER PLAN PURPOSE 1 OF 2 

❑ BUILD UPON VISION 2030 STATEMENT 

❑ “JUMPSTART” DISCUSSIONS WITH VISION 2030 CONSENSUS GOALS

❑ MORE IN-DEPTH ANALYSES OF AND RECOMMENDATIONS 

❑ FOR 8 CONVENTIONAL ELEMENTS/TOPICS; 

❑ INCLUDING TOWN IMPLEMENTATION ACTIONS, DECISIONS ON INVESTMENTS AND REGULATORY CHANGES, AND AVAILABLE 

RESOURCES.

❑ EMPHASIZE TRADE-OFFS RELATED TO PRIORITIES ON RESOURCE ALLOCATION, SOCIAL POLICY, AND THE POTENTIAL 

ACCOMMODATION OF POTENTIAL DEVELOPMENT PROPOSALS IN DIFFERENT PARTS OF TOWN.

❑ A REFERENCE ROADMAP 
❑ EXECUTIVE SUMMARY PLUS 10-YEAR PRIORITIZED IMPLEMENTATION TABLE

❑ FOR REGULAR CONSULTATION DURING VARIOUS MUNICIPAL MEETINGS 

❑ TO FRAME MORE IMMEDIATE DECISIONS ON PROJECTS, DEVELOPMENT REVIEW AND INVESTMENT DECISIONS. 

❑ MAKE CONNECTIONS BETWEEN DIFFERENT PLANNING TOPICS 

❑ FOR BIG PICTURE INSIGHTS AND DECISION MAKING 

❑ THROUGHOUT THE NEXT 120 MONTHS 

❑ TO GUIDE WAKEFIELD TOWARD AN EVEN-BETTER, ASPIRATIONAL PLACE BY 2033.  

mapc.ma/survey3-wmp2033
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❑CREATE A ROAD MAP 
TO INFORM FUTURE COLLECTIVE DECISION MAKING

❑COMMUNITY INPUT                                             
INFORM RECOMMENDATIONS

❑ PROVIDE MUTUAL CERTAINTY       
RESIDENTS    |    BUSINESSES 

❑ SHAPE SPECIFIC AREAS
GROWTH    |    IMPROVEMENTS    |    PRESERVATION

❑ INFORM DECISIONS
FUTURE ZONING    |    INVESTMENTS                              

(RE)DEVELOPMENT INCL. INFILL 

❑ LEAVE A LEGACY
FOR THE NEXT GENERATION

MASTER PLAN PURPOSE 2 OF 2 

❑ASPIRATIONAL 

❑ IMAGINING &                             

SHAPING FUTURE     
WITH COMMUNITY INPUT

❑ RALLY RESIDENTS 
AROUND COMPELLING IDEAS

❑ REFERENCE CONTEXT                    

FOR FUTURE DECISIONS
DURING NEXT 120 MONTHS                                          

AT MONTHLY MUNICIPAL MEETINGS                                   

TO HELP WITH REVIEW OF PROJECTS 

AND POLICY IDEAS

❑ FOR MARKETING

PURPOSES                                          
CHAMBER OF COMMERCE   |   WELCOME GUIDES 

COMMUNITY INPUT
your needed survey responses

GOALS & RECOMMENDATIONS 
specific & actionable

VISIONING         
shared values & common ground

C
O
N
S
I
S
T
E
N
C
Y

DECISIONS & ACTIONS               
zoning, investment, marketing

mapc.ma/survey3-wmp2033


wakefield.ma.us/master-plan 819 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

PROCESS
4 PUBLIC FORUMS & 5 AG WORKING SESSIONS

ADV. GROUP #1

ADV. GROUP #2

ADV. GROUP #5

ADV. GROUP #4

ADV. GROUP #3

PLANNING BOARD

TOWN COUNCIL APR. 2023

PUBLIC COMMENT PERIOD

PUBLIC FORUM #1 PUBLIC POLL

PUBLIC FORUM #2 PUBLIC POLL

PUBLIC FORUM #3 PUBLIC POLL

PUBLIC FORUM #4 PUBLIC POLL

MAPC –
2 DRAFTS

1.6.2022

3.16.2022

4 . 6 . 2 0 2 2  — 5 6 0  P O L L  R E S P O N S E S

10.19.2022   +   4-WEEK POLL   – 15 MINUTES TO TAKE    

5.25.2022

6 . 2 2 . 2 0 2 2  — 3 5 9  P O L L  R E S P O N S E S

9.19.2022

mapc.ma/survey3-wmp2033
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WMP-2033 ADVISORY GROUP ROLE
❑ PARTICIPATE IN 5 MEETINGS & 4 PUBLIC FORUMS

❑ HELP DRAFT PURPOSEFUL SURVEY QUESTIONS 

❑ THAT COVER THE VARIOUS MASTER PLANNING TOPICS 

❑ REVIEW AND PROVIDE FEEDBACK ON THE QUESTIONS FOR 4 SEPARATE 

SURVEYS THAT ARE EACH PAIRED TO EACH OF THE 4 PUBLIC 

WORKSHOPS.    

❑ FACILITATE CONVERSATIONS                                        
DURING PUBLIC FORUMS WITH SUPPORT                               

FROM MAPC STAFF.

❑ PROVIDE POST PUBLIC                                       

FORUM INSIGHTS INTO                                                            

MEETING FORMAT & DISCUSSION FACILITATION. 

mapc.ma/survey3-wmp2033
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MASTER PLAN TOPICS
8 TOPICS OVER 4 PUBLIC FORUMS – 1 HOUR EACH TOPIC  

PUBLIC FORUM #1                             
APR 6, 2022

PUBLIC FORUM #2
JUNE 29, 2022

PUBLIC FORUM #3
OCTOBER 19, 2022

PUBLIC FORUM #4 – TBD

LAND USE &                        

ZONING ELEMENT: 

GROWTH, ENHANCEMENT & 

PRESERVATION AREAS IN 

TOWN

HISTORIC & CULTURAL 

RESOURCES ELEMENT: 

EXPANDING THE CULTURAL & 

HISTORIC LANDSCAPE

TRANSPORTATION & 

CIRCULATION ELEMENT: 

MOBILITY OPTIONS & 

GETTING AROUND

PUBLIC FACILITIES, TOWN 

SERVICES & INFRASTRUCTURE 

ELEMENT: 

ENHANCING & LEVERAGING

OPEN SPACE &              

RECREATION ELEMENT: 

PARKS, SQUARES & LEISURE

HOUSING ELEMENT: 

HOUSING OPTIONS & 

RESIDENTIAL AREAS

SUSTAINABILITY &                  

CLIMATE RESILIENCE ELEMENT: 

ADAPTING TO    

ENVIRONMENTAL CHANGES

ECONOMIC DEVELOPMENT 

ELEMENT: 

PUTTING THE PIECES 

TOGETHER

mapc.ma/survey3-wmp2033
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TONIGHT’S OBJECTIVE 
MEETING FORMAT  – INFO SLIDES  +  DISCUSSION  — THEN POST-MEETING POLL 

PUBLIC FORUM #3
OCTOBER 19, 2022

TRANSPORTATION & 

CIRCULATION ELEMENT: 

MOBILITY OPTIONS & 

GETTING AROUND

SUSTAINABILITY & 

CLIMATE RESILIENCE 

ELEMENT: 

ADAPTING TO 

ENVIRONMENTAL 

CHANGES

FIRST TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES 

SECOND TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES

EVERYONE TAKES 4-WEEK POLL
❑ ONLY 15 MINUTES OF PERSONAL TIME

❑ TO RECORD IN WRITING YOUR INPUT

❑ EXTENDED OPPORTUNITY – AT OWN CONVENIENCE 

❑ PRIMARY FORM OF RECORDING & MEASURING FEEDBACK

MEETING FORMAT   

❑ TWO HOURS – VIRTUAL ZOOM –

LIVE INTERACTIVE EVENT

❑ ONLY INTERACTIVE VIA ZOOM  

❑ ONLY 2 PLANNING TOPICS – ~1 HOUR EACH 

❑ TWO-PART PARTICIPATION OPPORTUNITY 

❑ LIVE, ZOOM 2-HOUR MEETING   +   4-WEEK-LONG OPPORTUNITY 

❑ TAKE 15 MINUTES OF PERSONAL TIME

❑ RECORD INDIVIDUAL INPUT – FOR MEASURING CONSENSUS 

❑ ALLOW PARTICIPANTS HEAR                                         

EACH OTHER’S OPINIONS BEFORE

❑ EVERYONE RECORDS THEIR INDIVIDUAL INPUT                                 

VIA 4-WEEK ONLINE SURVEY – D E A D L I N E  1 1 . 1 8 . 2 0 2 2

mapc.ma/survey3-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING

❑ PURPOSEFULLY & COLLECTIVELY DRAFT –
❑ HELP DISCOVER SOMETHING NEW, OR CONFIRM SOMETHING USEFUL FOR AN ACTIONABLE

RECOMMENDATION OR A DECISION

❑ DRAFT POLL CONTENT — ONLY PROVIDED TO ELICIT A REACTION  —

JUMPSTART DRAFTING WITHIN SCOPE/CONTRACT TIMELINE 

❑ PRIMARY FORM OF STANDARDIZED COMMUNITY INPUT

❑ SURVEY OBJECTIVE

❑ MEASURE INPUT – DETERMINE CONSENSUS  

❑ CONSENSUS GOALS – TO BE DISTILLED FROM                                   

SEVERAL ITERATIONS OF SYNTHESIS AND ANALYSIS 

❑ SUSS OUT HIGHER LEVEL CONSENSUS GOALS

❑ MAPC CONSULTANT INTERPRETS RESULTS –

AND RECOMMENDS CORRESPONDING BEST PLANNING STRATEGIES  

❑ PROVIDE STANDARDIZATION OF FEEDBACK –
❑ THAT OFTENTIMES IS CHALLENGING TO OBTAIN                        

IN CONVENTIONAL MEETINGS WITH STRICTLY/MAINLY ORAL COMMENTS 

❑ NOT INTENDED TO BE SCIENTIFIC SURVEYS

SURVEY DESIGN & PURPOSEFUL QUESTIONS 

mapc.ma/survey3-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING
TONIGHT’S OBJECTIVE
INFORMATIONAL TOPIC SLIDES    +   SMALL GROUP DISCUSSIONS   +   POST-MEETING SURVEY 

4-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — OCTOBER 21 TO NOVEMBER 18, 2022

❑ SURVEY LINK — m a p c . m a / s u r v e y 3 - w m p 2 0 3 3

mapc.ma/survey3-wmp2033
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TOWN OVERVIEW 
BUSINESS/ACTIVITY NODES, OPEN SPACES, MAJOR ROADS

mapc.ma/survey3-wmp2033
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TOWN OVERVIEW

POPULATION - 2020 CENSUS – 27,090 
8.3% INCREASE FROM 2010
11% INCREASE SINCE 1960  
24,932 CENSUS 2010
24,295 CENSUS 1960 

RACE & ETHNICITY 
16-22% LESS DIVERSE THAN SUBREGION & METRO BOSTON

TOWN SETTING 
▪ MATURE SUBURBAN TOWN
▪ 7.4 SQ. MILES LAND - ~27,000 POPULATION
▪ 10 MILES NORTH BOSTON

▪ SMALLER-LOT SINGLE FAMILY DWELLINGS
▪ SEVERAL BUSINESS DISTRICTS & COMMUTER RAIL SERVICE 
▪ NEW GROWTH VIA INFILL REDEVELOPMENT FLEXIBILITY 

————————————————————————————————————————————————————————

LIMITED DATA AVAILABLE
• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES 
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS

mapc.ma/survey3-wmp2033
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TOWN OVERVIEW 

SOURCES: ACS 5-Year Estimates 2019 & 2018; US Census; MAPC DataCommon; MA Dept. of Revenue – DLS    

TAX BASE 2022

REVENUE BY SOURCE - DIVERSIFICATION DESIRABLE

8 0 %  R E S .  – 1 3 %  C O M M .  – 2 %  I N D U S T .
————————————————

$12.32 RES. WAKEFIELD RATE PER $1,000 ASSESSED VALUE  

$23.77 COMM. WAKEFIELD RATE PER $1,000 ASSESSED VALUE

MEDIAN OVERALL HOUSING SALES PRICES – 2022

WAKEFIELD’S $645,000 IS 

8% MORE AFFORDABLE THAN MIDDLESEX COUNTY’S MEDIAN 

WAKEFIELD’S $645,000 IS 

15% MORE EXPENSIVE THAN ESSEX COUNTY’S MEDIAN 

mapc.ma/survey3-wmp2033
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TOWN OVERVIEW 
COMMUTE TO WORK ACS 2020

COMMUTE TIMES
33 MINUTES WAKEFIELD AVG. 
28 MINUTES MIDDLESEX COUNTY AVG. 
30 MINUTES STATE AVG 
27 MINUTES US AVG. 
————————————————
MODES
73% DRIVE ALONE

5% CARPOOL
9% PUBLIC TRANSPORTATION
2% WALK

ACCESSIBILITY ACS 2020

8.6% OF RESIDENTS CHALLENGED 
————————————————

4.3% AMBULATORY DIFFICULTY 
4.3% INDEPENDENT LIVING DIFFICULTY

mapc.ma/survey3-wmp2033
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TONIGHT’S WORKSHOP TOPICS
INFORMATIONAL SLIDES   +   DISCUSSIONS   +   POST-MEETING ONLINE SURVEY

mapc.ma/survey3-wmp2033
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TRANSPORTATION &                      
CIRCULATION  ELEMENT                              
M O B I L I T Y  O P T I O N S  &  G E T T I N G  A R O U N D

INFORMATIONAL SLIDES – 15 MINUTES ~

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 19
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WHY THIS MASTER PLAN ELEMENT? 

❑ OVERVIEW — EXISTING CONDITIONS — FUTURE PLANS

❑ QUALITY OF LIFE — MOBILITY OPTIONS

❑ COMPREHENSIVE PLAN CHAPTER –

CONNECTIONS & TRADE-OFFS – OTHER TOPICS 

WHAT TYPES OF TRANSPORTATION? 

❑ BEYOND CARS — EXPLORE — VARIETY OF OPTIONS  

PURPOSE 1 OF 2    
— TRANSPORTATION & CIRCULATION ELEMENT

M O B I L I T Y  O P T I O N S  — F O R  A L L   — D I F F E R E N T  L I F E  P H A S E S   — G E T T I N G  A R O U N D   

WHY DO MOBILITY OPTIONS MATTER? 

❑ MAKE CONNECTIONS — REMOVE OBSTACLES 

❑ CHOICE — EASE — CONVENIENCE — UNANTICIPATED LIFE CIRCUMSTANCES

❑ DIFFERENT MODES

❑ BALANCED – RIGHTS OF WAY 

❑ CONNECTED BIKE PATHS & TRAILS

❑ BROAD SIDEWALK NETWORK – SAFE, PLEASANT, HEALTH

❑ TOWN-WIDE PUBLIC SHUTTLES

❑ DISPERSE TRIPS VEHICULAR

mapc.ma/survey3-wmp2033
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EXPLORE CONNECTIONS & TRADE-OFFS                                
WITH HOUSING & ECONOMIC DEVELOPMENT

❑ CREATE ATTRACTIVE CONDITIONS — SUPPORT GROWTH 

❑ WHETHER TO (CONTINUE) INVEST — ECONOMIC DEVELOPMENT IMPACTS   

❑ CONNECTIONS TO OTHER TOPICS — SEEK SYNERGIES

❑ PROACTIVE — CREATIVE — FLEXIBLE — TRANSPORTATION STRATEGIES

PURPOSE 2 OF 2    
— TRANSPORTATION & CIRCULATION ELEMENT

M O B I L I T Y  O P T I O N S  — F O R  A L L   — D I F F E R E N T  L I F E  P H A S E S   — G E T T I N G  A R O U N D   

CHICKEN OR THE EGG?                                          
TRANSPORTATION PLANNING  &  HOUSING / ZONING

❑ TRANSPORTATION INVESTMENTS &  ZONING REGULATIONS

❑ PROVIDE BASIS — MUTUALLY REINFORCE 

❑ ANTICIPATE FUTURE GROWTH & POTENTIAL RIDERSHIP 

❑ JUSTIFY / ADVOCATE — SERVICE IMPROVEMENTS & ROUTES 

MAJOR EMPLOYMENT 
DISTRICTS / WORKERS

LOCAL SHOPPING

NEIGHBORHOODS

TRANSPORTATION ELEMENT — PURPOSE CLARIFICATION — MACRO LEVEL ANALYSIS ONLY — NOT SITE-SPECIFIC — NOR PROJECT-SPECIFIC — NOT A REZONING — NOR A CAPACITY/VOLUME STUDY 

mapc.ma/survey3-wmp2033
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BUILD UPON WAKEFIELD VISION 2030
T R A N S P O R T A T I O N  H I G H L I G H T S  I N  B L U E  

EXCERPTS  — VISION 2030 REPORT — COMPLETED NOV. 2021 — TOWN COUNCIL ACCEPTED JAN. 2022 

❑ SAFE WALKING & BIKING AMENITIES

❑ MINIMIZE CAR DEPENDENCY 

❑ LEVERAGE COMMUTE RAIL 

❑ CREATIVE TRANSPORTATION INNOVATIONS 

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey3-wmp2033
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WAKEFIELD VISION HIGHLIGHTS
A  H I G H L I G H T E D  R E C O M M E N D E D  S T R A T E G Y  – F R O M  1  O F  6  P R I O R I T Y  G O A L S  

EXCERPTS  — VISION 2030 REPORT — COMPLETED NOV. 2021 — TOWN COUNCIL ACCEPTED JAN. 2022 

❑ CREATE EVOLVING TRANSPORTATION NETWORK

❑ INTERCONNECTED OPTIONS

❑ WEAVE — CIRCULATING SHUTTLES, BIKE LANES, TRAILS, TRAIN STATIONS

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey3-wmp2033
https://www.wakefield.ma.us/vision-2030/pages/vision-final-report
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WAKEFIELD VISION HIGHLIGHTS
A  H I G H L I G H T E D  R E C O M M E N D E D  S T R A T E G Y  – F R O M  1  O F  6  P R I O R I T Y  G O A L S  

EXCERPTS  — VISION 2030 REPORT — COMPLETED NOV. 2021 — TOWN COUNCIL ACCEPTED JAN. 2022 

❑ SIDEWALK & ROADS MAINTENANCE NEEDED  

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey3-wmp2033
https://www.wakefield.ma.us/vision-2030/pages/vision-final-report
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ROADWAYS

88 LOCAL ROAD MILES -- ACCEPTED BY TOWN

105 TOTAL ROAD MILES 
33 MINUTES – AVG COMMUTE TIME 

47 DAILY HOUSEHOLD VMT – WAKEFIELD - (VEHICLE MILES TRAVELED)

COMPARED TO – 54 DAILY HOUSEHOLD VMT – MA STATE SUBURBAN AVG – 2017
METRIC MEASURES TRAVEL DEMAND 
USED TO DETERMINE RESOURCE NEEDS & 
IDENTIFY AREAS PRODUCING CONGESTION & FUEL CONSUMPTION IMPACTS

SIDEWALKS

67 MILES  – BEST AVAILABLE DATA – BOSTON MPO/CTPS 2014

PUBLIC / MASS TRANSIT 

2 COMMUTER RAIL TRAIN STATIONS
WAKEFIELD STATION, & GREENWOOD STATION 

A THIRD STATION IN VERY CLOSE PROXIMITY - HAVERHILL LINE

1 MBTA BUS ROUTE IN TOWN

#137 – READING DEPOT & MALDEN CENTER SERVICE

CONNECTS TO MBTA ORANGE LINE 
FORMER #136 SUSPENDED

BIKES

— BIKE INFRASTRUCTURE 
MINIMAL AMOUNT OF RACKS & FACILITIES
NO LANES OR SHARROWS
SHARED-ROAD SIGNAGE AROUND LAKE QUANNAPOWITT

EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — O V E R A L L  T R A N S P O R T A T I O N  I N F R A S T R U C T U R E

DATA — BEST READILY-AVAILABLE ―― FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  ―― NOT ALL DATASETS EXIST -- FOR ALL TOPICS, YEARS, OR GEOGRAPHIES ―― BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 
―― SOURCES: (A) US CENSUS 2020 – (B) AMERICAN COMMUNITY SURVEY 5-YEAR ESTIMATES 2016-2020 – (C) DATACOMMON.MAPC.ORG – (D) MASSDOT gis.massdot.state.ma.us/DataViewers/vmt/; & mass.gov/doc/2020-road-inventory-year-end-report/download

mapc.ma/survey3-wmp2033
https://gis.massdot.state.ma.us/DataViewers/vmt/
https://www.mass.gov/doc/2020-road-inventory-year-end-report/download
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — V E H I C L E  O W N E R S H I P  &  W O R K  C O M M U T E  M O D E  S P L I T S

DATA — BEST READILY-AVAILABLE ―― FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  ―― NOT ALL DATASETS EXIST -- FOR ALL TOPICS, YEARS, OR GEOGRAPHIES ―― BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 
―― SOURCES: (A) US CENSUS 2020 – (B) AMERICAN COMMUNITY SURVEY 5-YEAR ESTIMATES 2016-2020 – (C) DATACOMMON.MAPC.ORG – (D) MASSDOT gis.massdot.state.ma.us/DataViewers/vmt/; & mass.gov/doc/2020-road-inventory-year-end-report/download

3% WAKEFIELD HOMES 

WITHOUT CARS
359

4-7% 
HOMES                 

WITHOUT CARS

ADJACENT 
COMMUNITIES  

8% WAKEFIELD RENTERS

WITHOUT CARS
224

2% WAKEFIELD OWNERS

WITHOUT CARS
135
____________________

10-29% 
ADJACENT CMTY. 

RENTERS NO CARS

1-4% 
ADJACENT CMTY.

OWNERS NO CARS

mapc.ma/survey3-wmp2033
https://gis.massdot.state.ma.us/DataViewers/vmt/
https://www.mass.gov/doc/2020-road-inventory-year-end-report/download
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — V E H I C L E  O W N E R S H I P  &  W O R K  C O M M U T E  M O D E  S P L I T S

DATA — BEST READILY-AVAILABLE ―― FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  ―― NOT ALL DATASETS EXIST -- FOR ALL TOPICS, YEARS, OR GEOGRAPHIES ―― BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 
―― SOURCES: (A) US CENSUS 2020 – (B) AMERICAN COMMUNITY SURVEY 5-YEAR ESTIMATES 2016-2020 – (C) DATACOMMON.MAPC.ORG – (D) MASSDOT gis.massdot.state.ma.us/DataViewers/vmt/; & mass.gov/doc/2020-road-inventory-year-end-report/download

34% 1 CAR

44% 2 CARS 

18% 3 CARS ≥

WAKEFIELD

19-38% 1 CAR

41-54% 2 CARS 

14-28% 3 CARS ≥

ADJACENT 
COMMUNITIES

17% WAKEFIELD 

COMMUTERS

ALREADY TAKE 

ALTERNATIVES                   
TO DRIVING ALONE
____________________

9% PUBLIC TRANSIT

5% CARPOOL

2% WALKING    
____________________

2% WORK FROM HOME    

mapc.ma/survey3-wmp2033
https://gis.massdot.state.ma.us/DataViewers/vmt/
https://www.mass.gov/doc/2020-road-inventory-year-end-report/download
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — R O A D W AY S — O N - G O I N G  T R A N S P O R T A T I O N  P R O J E C T S  

MASSDOT TIP PROJECTS – COMPLETED & IN DESIGN 

❑ 17 STATE MASSDOT PROJECTS –

PARTIALLY INVOLVING WAKEFIELD – INCL. 

❑ IN DESIGN

❑ MERIAM ST. BRIDGE REPLACEMENT – TIP #600775

❑ I-95 SIGN REPLACEMENT – TIP #601168

❑ NORTH AVE. SECTION HWY. RECONSTRUCTION –
NO ADDED CAPACITY – TIP #601189 

❑ I-95 INTERCHANGE NOISE BARRIERS – TIP #602851

❑ MAIN STREET REDESIGN – TIP #610545 –

❑ COMPLETED

❑ HOPKINS ST. BRIDGE DECK REPLACEMENT – TIP #607507

❑ SAFE ROUTES TO SCHOOL – DOLBEARE SCHOOL –
TIP #606516 – HWY. RECONSTRUCTION – NO CAPACITY ADDED 

❑ TRAFFIC SIGNALS – MAIN & GREEN STS. – SALEM AT PLEASURE ISLAND, 

MONTROSE AVE. & RT-128 NB RAMP – TIP #603552/603311  

❑ S O U R C E S :  h t t p s : / / h w y . m a s s d o t . s t a t e . m a . u s / P r o j e c t I n f o /

mapc.ma/survey3-wmp2033
https://hwy.massdot.state.ma.us/ProjectInfo/
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — P U B L I C  M A S S  T R A N S I T  

COMMUTER RAIL
❑ WAKEFIELD – ON HAVERHILL LINE

❑ CONNECTS – NORTH STATION – BOSTON

❑ 2 MBTA COMMUTER STATIONS –
WAKEFIELD STATION, & GREENWOOD STATION

❑ THIRD STATION - VERY CLOSE PROXIMITY – MELROSE HIGHLANDS STATION

❑ SEASONAL SERVICE – FALL/WINTER 2022/23

❑ 21 DAILY WEEKDAY TRIPS – 8 DAILY WEEKEND TRIPS 

BUSES MBTA

❑ 1 BUS ROUTE 

❑ #136 – SERVICE SUSPENDED 

❑ #137 - READING DEPOT - MALDEN CENTER

❑ W E E K D A Y  D A Y T I M E  – E V E R Y  2 0 - 2 5  M I N .   

❑ W E E K N I G H T S  &  S A T U R D A Y S  – E V E R Y  4 5  M I N .  

❑ S U N D A Y S  – E V E R Y  9 0  M I N U T E S   

❑ CONNECTS TO MBTA ORANGE LINE – OAK GROVE

SOURCE: (A)     MBTA.COM AS OF 9.12.2022 SERVICE MAP – WINTER SCHEDULE 10.17.2022 

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — BIKE / PED NETWORK — ON-GOING TRANSPORTATION PROJECTS 

RAIL TRAIL IMPLEMENTATION

WAKEFIELD SEGMENT 

❑ FROM DOWNTOWN TO LYNNFIELD LINE

❑ SOUTHERN PORTION COMPLETE - EXCEPT FOR CROSSINGS

❑ TOWN SECURED - $160,000 – FOR CROSSINGS – FROM MASS TRAILS 

❑ OPEN TO PUBLIC – COMPLETED SECTION – SUMMER 2023 –
MBTA EASEMENT AGREEMENT – UNDERWAY

❑ REMAINING SEGMENTS – FY2026 CONSTRUCTION – WAKEFIELD / LYNNFIELD

❑ MASSDOT PRIORITIZED EXPANSION PROJECT #607329 — TRANSPORTATION IMPROVEMENT 

PROJECT (TIP) FFY 2022-2026

❑ FUNDING SOURCE — CMAQ —

CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM 

❑ FEDERAL FUNDING — IMPROVE AIR QUALITY — REDUCE TRAFFIC CONGESTION — 80% FEDERAL / 

20% NON-FEDERAL

LYNNFIELD SEGMENT POSTPONED 

❑ 75% DESIGN – ANTICIPATED 2022 

❑ CONSTRUCTION — FROM 2022 TO 2026

❑ SIGNIFICANT DESIGN DELAYS —
ENVIRONMENTAL PERMITTING & REGULATORY / DESIGN ISSUES 

RAIL TRAIL 
SOURCE: WAKEFIELD BIKE & PED PLAN – 6.2022

SOURCES:  (A) MASSDOT 6.15.2022 STIP INVESTMENTS REPORT – BOSTON REGION –

(B) HTTPS://LOCALHEADLINENEWS.COM/WAKEFIELD-LYNNFIELD-RAIL-TRAIL-75-PERCENT-DESIGN-EYED-FOR-2022/ --

(C) HTTPS://WWW.TOWN.LYNNFIELD.MA.US/PLANNING-BOARD/NEWS/STATUS-UPDATE-LYNNFIELD-WAKEFIELD-RAIL-TRAIL –

(D) HTTPS://WWW.ITEMLIVE.COM/2022/05/25/RAIL-TRAIL-IN-LYNNFIELD-DERAILED/ -

(E) HTTPS://WWW.WAKEFIELD.MA.US/SITES/G/FILES/VYHLIF3986/F/UPLOADS/DRAFT-BICYCLE-PEDESTRIAN-PLAN-2022-07.PDF

mapc.ma/survey3-wmp2033
https://localheadlinenews.com/wakefield-lynnfield-rail-trail-75-percent-design-eyed-for-2022/
https://localheadlinenews.com/wakefield-lynnfield-rail-trail-75-percent-design-eyed-for-2022/
https://localheadlinenews.com/wakefield-lynnfield-rail-trail-75-percent-design-eyed-for-2022/
https://www.town.lynnfield.ma.us/planning-board/news/status-update-lynnfield-wakefield-rail-trail
https://www.itemlive.com/2022/05/25/rail-trail-in-lynnfield-derailed/
https://www.wakefield.ma.us/sites/g/files/vyhlif3986/f/uploads/draft-bicycle-pedestrian-plan-2022-07.pdf
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT
OVERVIEW — BIKE / PED NETWORK — ON-GOING TRANSPORTATION PROJECTS 

WAKEFIELD BIKE & PED PLAN 

❑ ACTIVE TRANSPORTATION ALTERNATIVES & OPTIONS

❑ PUBLIC HEALTH & SAFETY

❑ OUTDOOR RECREATION

❑ POTENTIAL FOR LOCAL, CAR-FREE ERRANDS 

❑ CONNECT - LEVERAGE – ENHANCE ASSETS

❑ REGIONAL ADVOCATES – LANDLINE COALITION 

❑ LAKE QUANNAPOWITT GREENWAY/TRAIL  

❑ TO MYSTIC HIGHLANDS GREENWAY –

MELROSE – STONEHAM - READING

❑ DOWNTOWN TO BREAKHEART RESERVATION

❑ BUILD ON – MASS-IN-MOTION – WALKING EFFORTS

❑ FINDINGS:

❑ LACK OF CONNECTED SIDEWALKS, MULTIUSE TRAILS & 

SIDEWALK MAINTENANCE 

❑ LACK OF BIKE LANES

LOCAL VOLUNTEER 
ADVOCACY EFFORTS B I K E  &  P E D  P L A N N I N G

S TAT E W I D E  AC T I V E  
L I V I N G  M OV E M E N T

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT
OVERVIEW — BIKE / PED NETWORK — ON-GOING TRANSPORTATION PROJECTS 

WAKEFIELD BIKE & PED PLAN — CONT’D  

B I K I N G

❑ NO EXISTING LANES

❑ PROPOSED BIKE LANES  – NEARBY – READING 

❑ REGIONAL LANDLINE GREENWAY VISION – YELLOW LINES ON MAP 

❑ POTENTIAL BIKE LANES

❑ FARM & HEMLOCK STS – NEAR HIGH SCHOOL

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT
OVERVIEW — BIKE / PED NETWORK — ON-GOING TRANSPORTATION PROJECTS 

WAKEFIELD BIKE & PED PLAN — CONT’D  

W A L K I N G

❑ 67 MILES OF SIDEWALKS – BOSTON CPO/CTPS 2014 – BEST 

READILY-AVAILABLE - ctps.org/subjects/bicycle-and-pedestrian

❑ DISCONNECTED TRAILS EXIST – IN/NEAR SOME PARKS & LAKES 

❑ POTENTIAL PED IMPROVEMENTS

❑ OAK, GREENWOOD, GREEN INTERSECTION 

❑ RECONFIGURE – PEDESTRIAN CROSSINGS – REDUCE EXCESS 

ASPHALT – CALM TRAFFIC – NEW GREEN/PLANTED AREA

❑ FARM & HEMLOCK STS

mapc.ma/survey3-wmp2033
https://www.ctps.org/subjects/bicycle-and-pedestrian
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT
OVERVIEW — BIKE / PED NETWORK — ON-GOING TRANSPORTATION PROJECTS 

WAKEFIELD BIKE & PED PLAN — CONT’D  

R E C O M M E N D E D  – P R O T E C T E D  B I K E  L A N E S
THE FOLLOWING ARE WIDE ENOUGH FOR PROTECTED BIKE LANES.  

PROTECTED BIKE LANES PROVIDE PHYSICAL SEPARATION FROM MOTOR VEHICLE TRAFFIC. 

❑ MAIN ST — DOWNTOWN — CURRENTLY UNDER DESIGN 

❑ MAIN ST — BTW NORTH AVE & MERIAM ST. — PART OF MYSTIC HIGHLANDS GREENWAY 

REGIONAL ADVOCATES VISION 

❑ FARM ST — BTW WATER ST & SAUGUS TOWN LINE. — SERVES THE HIGH SCHOOL, WOODVILLE 

SCHOOL & NORTHEAST METRO TECH 

R E C O M M E N D E D  – S T R I P E D  B I K E  L A N E S
THE FOLLOWING ROADS ARE WIDE ENOUGH TO ACCOMMODATE STRIPED BIKE LANES.  

❑ ALBION ST — BETWEEN NORTH AVE AND THE STONEHAM LINE 

❑ PROSPECT ST — BETWEEN NORTH AVE AND THE STONEHAM LINE

❑ WATER ST — BETWEEN THE RAIL TRAIL AND THE SAUGUS TOWN LINE

❑ SALEM ST — BETWEEN VERNON ST AND MONTROSE ST. — UPCOMING PROJECT

❑ VERNON ST — BETWEEN SALEM AND LOWELL ST, ADD MISSING SIDEWALKS

❑ BROADWAY

R E C O M M E N D E D  – S I D E W A L K S  O N  B O T H  S I D E S  
THE FOLLOWING ARE TOO NARROW FOR BIKE LANES

❑ MONTROSE ST — UPCOMING PROJECT

❑ NAHANT ST — UPCOMING PROJECT

PROTECTED BIKE LINE – EXAMPLE 
SOURCE: NACTO

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — MULTIMODAL BIKE / PED / BUS / CAR — ON-GOING TRANSPORTATION PROJECTS 

COMPLETE STREETS – ENVISION WAKEFIELD – DOWNTOWN REVITALIZATION - UPDATES

2017 P O L I C Y  A P P R OV E D  
T O  AC C O M M O D AT E  R O A D WAY  U S E R S  O F  A L L  A G E S  A N D  A B I L I T I E S

T O  C R E AT E  N E T W O R K  U S I N G  A  VA R I E T Y  O F  M O D E S

2018 PRIORITIZATION PLAN APPROVED – ELIGIBLE FOR FUNDING REQUESTS 

30 IDENTIFIED PROJECTS — WIDE RANGE
ADA CURB CUTS — PED SIGNALS — CURB EXTENSIONS — SIDEWALK REPAIR — BUS STOP 
LANDING AREAS — NEW SIDEWALKS — CROSSWALKS — PED MEDIAN REFUGES, ETC. 

TOP 15 
Rank Project Name

1 Main Street in Greenwood area: Curb ramps at crossings

2 North Avenue and Main Street: APS signals & curb ramp upgrades 

3 Downtown Main Street: Providing curb extensions 

4 MAIN STREET, ALBION STREET, AND NORTH AVENUE: SIDEWALK REPAIR

5 North Avenue and GREENWOOD AREA: PROVIDING CURB EXTENSIONS

6 Greenwood Area: Provide landing areas at bus stops

7 Greenwood Avenue and Maple Way: Sidewalk installation/ repair

8 Main Street: Relocate Existing Crossing

9 Main Street and North Avenue: Update pedestrian timings

10 ALBION STREET: PROVIDING CROSSWALKS

11 Upgrade outdated push buttons at crosswalk signals

12 Main Street and North Avenue: Install sidewalks/ Provide crosswalks

13 Greenwood Area: Provide new crossings

14 GOULD STREET/ MURRAY STREET/ ALBION STREET: INSTALL PEDESTRIAN REFUGE OR CURB EXTENSIONS

15 Main Street: Install pedestrian median refuge

ALBION ST CURB EXTENSIONS &

GREEN INFRASTRUCTURE 

WAKEFIELD, MA (MAPC BIKE PED PLAN 2022)

mapc.ma/survey3-wmp2033


wakefield.ma.us/master-plan 3619 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — PARKING — CHALLENGES & OPPORTUNITIES

MANAGING DEMAND? — DOWNTOWN SHOPPING? — BALANCE REQUIREMENTS W/ ALTERNATIVES?

HIGHLIGHTS – EXISTING TOWN ZONING RATIOS
❑ 2 PER DWELLING 1F/2F  -- MULTIFAMILY 3 BEDS+

❑ 1.5 PER DWELLING MULTIFAMILY – -0-2 BEDS

❑ 1 PER 250 GSF RETAIL – BUSINESS OFFICES  

BEST PRACTICES & TRENDS – REGIONAL & NATIONAL  
❑ STATE OF MASSACHUSETTS – EOEEA - SMART PARKING MODEL BYLAW – CREATE A MIN. AND MAX.

❑ ESTABLISH MAX. AT/BELOW MOST COMMUNITIES’ MIN. PARKING REQ.  

❑ CREATE MIN. FROM 20-80% OF MAX. - DEPENDING ON ASSOCIATED USE

❑ PARKING MAXIMUMS – TO AVOID OVERPARKING OF COMMERCIAL LOTS

❑ REDUCED PARKING RATIOS 

❑ NEAR TRANSIT SERVICE +

❑ ON-SITE OPTIONS – BIKE CAGES/RACKS – CAR-SHARING ZIPCAR SPOTS – REDUCED COMMUTER PASSES  

❑ REDUCE HOUSING COSTS

❑ $12,000 SURFACE SPACE  -- $25,000 PODIUM SPACE  -- SOURCE: MAPC HOUSING DEPARTMENT 2022 

MASS. EXEC. OFFICE OF ENERGY & 
ENVIRONMENTAL AFFAIRS (EOEEA) 

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — PA R K I N G — C H A L L E N G E S  &  O P P O R T U N I T I E S                                       

M A N A G I N G  D E M A N D ?  — D O W N T O W N  S H O P P I N G ?  — B A L A N C E  R E Q U I R E M E N T S  W /  A L T E R N A T I V E S ?

2019 METRO BOSTON STUDY 

❑ 30% UNUSED PARKING SPACES – OVERALL 

❑ 14 COMMUNITIES — IN METRO BOSTON

❑ 189 CONDOS & APARTMENTS  — PARKING LOTS 

❑ INVENTORIED OVERNIGHT 

SOURCE: PERFECTFITPARKING.MAPC.ORG   — BEST-READILY AVAILABLE DATA 

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — PA R K I N G — C H A L L E N G E S  &  O P P O R T U N I T I E S                                       

M A N A G I N G  D E M A N D ?  — D O W N T O W N  S H O P P I N G ?  — B A L A N C E  R E Q U I R E M E N T S  W /  A L T E R N A T I V E S ?

2019 METRO BOSTON STUDY 

❑ 30% UNUSED PARKING SPACES – OVERALL 

❑ 14 COMMUNITIES — IN METRO BOSTON

❑ 189 CONDOS & APARTMENTS  — PARKING LOTS 

❑ INVENTORIED OVERNIGHT 

❑ 20 MELROSE EXAMPLES — NEAREST TO WAKEFIELD  

❑ 5 CONDOS — 15 APARTMENTS 

❑ MEDIAN UTILIZATION RATE – 0.81 – 19% UNUSED 

❑ RANGE – 0.45 TO 1.0 – ONLY 2 AT 100% USED 

❑ 18 DEVELOPMENTS — 12% TO 55% UNUSED
SOURCE: PERFECTFITPARKING.MAPC.ORG   — BEST-READILY AVAILABLE DATA 

PERFECT FIT PARKING STUDY – NEARBY MELROSE EXAMPLES UTILIZATION RATE TENURE TOTAL HOUSING UNITS OCCUPIED UNITS WALK SCORE YEAR BUILT
43 ALBION STREET 0.45 CONDOMINIUMS 31 31 72 1976

560 LEBANON STREET 0.63 APARTMENTS 10 10 88 2011

333 MAIN STREET 0.65 APARTMENTS 23 21 88 1961

929 MAIN STREET 0.73 APARTMENTS 10 10 77 1985

42 EMERSON WEST STREET 0.74 APARTMENTS 32 30 89 1960

990 MAIN STREET 0.75 APARTMENTS 8 8 70 1956

180 GREEN ST 0.76 CONDOMINIUMS 80 80 72 1987

56 WYOMING WEST AVENUE 0.77 APARTMENTS 30 30 83 1974

37 CRYSTAL STREET 0.80 APARTMENTS 12 12 83 1968

447 PLEASANT STREET 0.80 APARTMENTS 23 21 80 1964

JACK FLATS 0.82 APARTMENTS 193 131 42 2015

12 WYOMING WEST AVENUE 0.82 CONDOMINIUMS 24 24 87 1900

99 ESSEX STREET 0.82 APARTMENTS 15 13 90 1950

175, 189, 191 WYOMING WEST AVENUE 0.83 APARTMENTS 64 64 64 1957

108 EMERSON WEST STREET 0.84 APARTMENTS 30 27 87 1961

585 MAIN STREET 0.84 APARTMENTS 49 47 90 1897

181 PLEASANT STREET 0.86 APARTMENTS 266 266 60 1968

185 ESSEX STREET 0.88 CONDOMINIUMS 16 16 90 1947

12 MT VERNON ST 1.00 CONDOMINIUMS 30 30 81 1980

288 MAIN STREET 1.00 APARTMENTS 16 16 84 1975

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — CHALLENGES & OPPORTUNITIES

RIDESHARING IN WAKEFIELD — DESIRE FOR ALTERNATIVES?  

DATA — BEST READILY-AVAILABLE
• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 
• SOURCE: WWW.MASS.GOV/INFO-DETAILS/2021-RIDESHARE-DATA-REPORT

PER-RIDE ASSESSMENT

• THE COMMONWEALTH 
COLLECTS 

• $0.20 PER-RIDE 
ASSESSMENT                                   
ON EACH RIDESHARE TRIP THAT 
STARTED IN MASSACHUSETTS

• COMMUNITIES RECEIVE HALF 
OF THIS AMOUNT 

• BASED ON RIDES THAT 
STARTED LOCALLY

• OTHER HALF IS DISTRIBUTED TO 

• MASSDEVELOPMENT, & --

THE COMMONWEALTH'S 

TRANSPORTATION FUND.

• OVER $50 MILLION COLLECTED

• OVER 270 MILLION RIDES

• SINCE START OF PROGRAM 
2016-2017

12.5% INCREASE 

SINCE PANDEMIC
2020 TO 2021

61.6% DECREASE 

PANDEMIC ONSET
2019 TO 2020

IMAGE CREDIT: HTTPS://CONTENT.FORTUNE.COM/WP-

CONTENT/UPLOADS/2022/05/GETTYIMAGES-1228313427.JPG

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — CHALLENGES & OPPORTUNITIES

RIDESHARING IN WAKEFIELD — BEFORE/AFTER PANDEMIC CONTEXT — DESIRE FOR ALTERNATIVES?  

DATA — BEST READILY-AVAILABLE

• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 

• SOURCES: (A) WWW.MASS.GOV/INFO-DETAILS/2021-RIDESHARE-DATA-REPORT – (B) 2020 MASS. 
DPU – TNC DIVISION – RIDERSHIP REPORT   

TNC TOTAL RIDES – 2017-2020 –
RIDES STARTED IN WAKEFIELD

SOURCE: 2021 RIDESHARE REPORT

14% LOCAL RIDES 

9,430 TRIPS — YEAR 2021

TNC TRAVEL PATTERNS – 2021 –
RIDES TO WAKEFIELD

SOURCE: 2021 RIDESHARE REPORT

mapc.ma/survey3-wmp2033
http://www.mass.gov/info-details/2021-rideshare-data-report


wakefield.ma.us/master-plan 4119 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — CHALLENGES & OPPORTUNITIES

RIDESHARING IN WAKEFIELD — BEFORE/AFTER PANDEMIC CONTEXT — DESIRE FOR ALTERNATIVES?  

DATA — BEST READILY-AVAILABLE

• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS 

• SOURCES: (A) WWW.MASS.GOV/INFO-DETAILS/2021-RIDESHARE-DATA-REPORT – (B) 2020 MASS. 
DPU – TNC DIVISION – RIDERSHIP REPORT   

TNC TRAVEL PATTERNS – 2021 –
RIDES TO WAKEFIELD

SOURCE: 2021 RIDESHARE REPORT
Municipality

Local 

Rides

Local Rides 

(% of Total)

Average 

Miles

Average 

Minutes

Rides 

Started

Rides 

Ended
Population

Saugus 35,632 19% 7 15 184,680 198,958 28,619

Reading 6,696 16% 10 18 42,452 45,820 25,518

Stoneham 12,581 16% 8 17 77,848 78,383 23,244

Wakefield 9,430 14% 9 19 65,749 68,048 27,090

Melrose 11,193 11% 7 18 102,745 105,078 29,817

Lynnfield 1,884 7% 10 19 27,160 31,449 13,000

mapc.ma/survey3-wmp2033
http://www.mass.gov/info-details/2021-rideshare-data-report


wakefield.ma.us/master-plan 4219 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

EXISTING CONDITIONS — TRANSPORTATION & CIRCULATION ELEMENT

OVERVIEW — CHALLENGES & OPPORTUNITIES

RIDESHARING IN WAKEFIELD — DESIRE FOR ALTERNATIVES?  

EXAMPLES — PAST USE OF RIDESHARE FUNDS

❑ WAKEFIELD — 2019 FUNDS — $12,766 

❑ ADA ACCESSIBLE RAMPS – TOWN PAVING —

ALBION STREET & BROADWAY

❑ WAKEFIELD — 2020 FUNDS — $5,454

❑ ADA TRANSITION IMPROVEMENTS — FOR 

NETWORK OF ROADS & SIDEWALKS 

❑ SOURCES:  (A) 2019 MUNICIPAL RIDESHARE FUND REPORT — MASS. DEPT. PUBLIC 

UTILITIES — TNC DIVISION – (B) 2020 MUNICIPAL RIDESHARE FUND REPORT — MASS. DEPT. 

PUBLIC UTILITIES — TNC DIVISION AT MASS.GOV/DOC/2020-PROJECTS-AND-

AMOUNTS/DOWNLOAD

EXCERPT:  2019 MUNICIPAL RIDESHARE FUND REPORT —

MASS. DEPT. PUBLIC UTILITIES — TNC DIVISION 

EXCERPT:  2020 MUNICIPAL RIDESHARE FUND REPORT — MASS. DEPT. PUBLIC UTILITIES — TNC DIVISION 

mapc.ma/survey3-wmp2033
https://www.mass.gov/doc/2020-projects-and-amounts/download
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT
FOR POTENTIAL FUTURE ASPIRATIONAL CONDITION?  

SHUTTLE VANS   — FIXED ROUTE - CIRCULATING

CONNECT NEIGHBORHOODS & STATIONS  — “LAST-MILE” 

ON-DEMAND MICRO-TRANSIT  — APP REQUESTED

CONNECT NEIGHBORHOODS & STATIONS  — “LAST-MILE”

CONNECTED TRAILS & PATHS  — BIKING & WALKING — INCL. LAKESIDE PROMENADE — RAIL TRAIL  

ACTIVE TRANSPORTATION   — INCL. ROLLING 

MOBILITY OPTIONS & CAR ALTERNATIVES?

mapc.ma/survey3-wmp2033
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT

ILLUSTRATIVE EXAMPLE  - FOR POTENTIAL FUTURE ASPIRATIONAL CONDITION?  -

RECALIBRATE ROADWAY RIGHT-OF-WAY – CARS SHARE WITH OTHER MODES – EXPAND COMPLETE STREETS & BIKE NETWORKS 

IMAGE CREDITS: 

I-SUSTAIN –
INTERNATIONAL 
SUSTAINABLE 
SOLUTIONS; 

& CITY OF SEATTLE 

COMMUTER TOOLKIT   

200 PEOPLE TRAVEL IN… … 3 BUSES 

… 177 CARS … THEIR BIKES

mapc.ma/survey3-wmp2033
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT
EMERGING/GROWING TREND — SUBURBAN & RURAL COMMUNITIES   

ON-DEMAND — MICRO-TRANSIT — COMMUNITY TRANSPORTATION 

❑ SPEARHEADED BY — MUNICIPALITIES — REGIONAL TRANSIT AUTHORITIES — HUMAN SERVICE AGENCIES 

❑ SERVING — GENERAL PUBLIC — OLDER ADULTS — DISABLED

❑ WITHIN SERVICE AREA — SUMMON RIDE — NO ADVANCE RESERVATION NEEDED  

❑ SIMILAR TO — PRIVATE RIDE SHARING –– TRANSPORTATION NETWORK COMPANIES –– LIKE UBER & LYFT

❑ BUT LARGER CAPACITY VANS / SHUTTLES 

❑ PUBLIC SERVICE PURPOSE — LOW FARES — SUBSIDIZED  

❑ CAN BRIDGE GAP — BETWEEN WALKING/BIKING/ROLLING — AND MASS TRANSIT TRAINS & LARGER BUSES — SOMETIMES REPLACING 

FIXED ROUTE BUSES  

❑ SO. BERKSHIRE COUNTY & GREAT BARRINGTON – PILOT PROGRAM – EARLY 2023 

SOURCES: (a) https://www.mass.gov/info-details/on-demand-community-transportation -- (b) http://frta.org/getting-around/frta-access-program/ -- (c) https://www.gatra.org/gatra-go/ -- (d) 

https://spectrumnews1.com/ma/worcester/news/2022/05/12/berkshires-microtransit-pilot-program-

GLOUCESTER 
WEEKDAYS 7:30AM - 8PM

FRANKLIN COUNTY 
WEEKDAYS 5:30AM – 7:30PM

WEEKENDS 9:30AM – 5:30PM 

3 SERVICES – 4 AREAS  
SOUTH PLYMOUTH —

MANSFIELD — FOXBOROUGH —

FRANKLIN — ET AL.   

LIKE UBERPOOL OR LYFT LINE

mapc.ma/survey3-wmp2033
https://www.mass.gov/info-details/on-demand-community-transportation
http://frta.org/getting-around/frta-access-program/
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT

EXAMPLE 1 OF MICRO-TRANSIT  — IN MASSACHUSETTS 

CATCH CONNECT — ON-DEMAND — APP REQUESTED

CONNECT NEIGHBORHOODS & STATIONS  — “LAST-MILE”

METROWEST REGIONAL TRANSIT AUTHORITY

❑ WELLESLEY — ORIGINATED SERVICE 

❑ 5 PASSENGER VAN 

❑ REPLACED FIXED BUS ROUTE #8 SERVICE 

❑ ALSO CONNECTS  — NEWTON-WELLESLEY HOSPITAL —

NATICK COMMUNITY CENTER  — COMMUTER RAIL & GREEN LINE STATIONS —

NEEDHAM TRADER JOE’S & VOLANTE FARMS  

❑ WEEKDAYS — 6:45AM-6:45PM 

❑ EXPANDED — TO FRAMINGHAM & NATICK

❑ AWARDED $400,000 — MASSDOT — MARCH 2021

❑ WEEKENDS — 8AM TO 6PM 

❑ EXPANDED — TO HUDSON & MARLBOROUGH

❑ FEDERAL — AMERICAN RESCUE PLAN ACT (ARPA) FUNDING —

JUNE 2022

❑ SATURDAYS — 8AM TO 6PM 

❑ SOURCES: (A) https://www.metrowestdailynews.com/story/news/2021/03/25/mwrta-expand-sunday-service-

around-golden-triangle-new-grant/6979317002/ -- (b)  https://www.mwrta.com/catch -- (C) 

https://www.communityadvocate.com/2022/07/06/local-leaders-celebrate-as-mwrta-launches-hudson-catch-

connect-service/ -- (d) https://wellesleyma.gov/1696/Micro-Transit-Catch-Connect-ServiceHUDSON LOCAL OFFICIALS RIBBON CUTTING –

PHOTO: DAKOTA ANTELMAN

mapc.ma/survey3-wmp2033
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT

EXAMPLES 2 & 3 OF MICRO-TRANSIT  — MUNICIPAL INITIATIVES — IN MASSACHUSETTS 

SALEM SKIPPER — ON-DEMAND — APP REQUESTED

CONNECT NEIGHBORHOODS & STATIONS  — “LAST-MILE”

CITY OF SALEM  

❑ MISSION:  “CAR-LIGHT COMMUNITY” -- LAUNCHED – DEC. 2020  

❑ 34,000 RIDES – FIRST FULL YEAR – 18,000 MILES 

❑ POWERED BY VIA MOBILE APP TECHNOLOGY 

❑ FUNDING: $400,000 -- MASSDOT $75,000 — MUNICIPAL $75,000 — FOOTPRINT POWER COMPANY COMMUNITY AGREEMENT 

$150,000 

❑ EXPANDED HOURS — POPULARITY & DEMAND — OCT. 2021

❑ TWEAKED — PEAK–HOUR DEMAND — JULY 2022 —

❑ $400,000 FEDERAL ARPA FUNDING 

CITY OF NEWTON   

❑ INITIALLY – SENIOR SERVICE - 2019  

❑ EXPANDED – GENERAL PUBLIC -- SUMMER 2020 --

❑ PARTIAL FEDERAL/REGIONAL MPO FUNDING – BOSTON REGION MPO – COMMUNITY CONNECTIONS GRANT

❑ POWERED BY VIA MOBILE APP TECHNOLOGY 

❑ COMMUTER SERVICE – WEEKDAYS  -- SENIOR SERVICE – WEEKDAYS – WEEKEND MORNINGS 

❑ ALSO -- CERTAIN MEDICAL FACILITIES OUTSIDE NEWTON 

❑ 30,000 RIDES - 2019 TO 2021 

❑ 500-600 WEEKLY TRIPS - ANTICIPATED FUTURE 

SOURCES: (A) https://ridewithvia.com/news/city-of-salem-launches-the-salem-skipper-on-demand-transit-for-residents-commuters -- (b) https://www.footprintpower.com/ -- (c) 

https://www.salemnews.com/opinion/column-city-expands-salem-skipper-service-hours/article_ee1d019c-2750-11ec-9432-07549b988093.html -- (d) 

https://patch.com/massachusetts/salem/salem-skipper-shifts-schedule-meet-demand -- (e) https://www.newtonma.gov/government/seniors/transportation -- (f) 

https://www.bcheights.com/2021/11/07/newmo-riders-can-now-travel-anywhere-in-newton/

NEWMO — ON-DEMAND — APP REQUESTED

CONNECT NEIGHBORHOODS & STATIONS  — “LAST-MILE”

mapc.ma/survey3-wmp2033
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OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT 
FOR FUTURE STUDIES? — PROMPTING BRAINSTORMING QUESTION?

TAP INTO LOCAL & NEARBY RIDESHARE USERS?  PILOT PROGRAM?

FOR MUNICIPAL MASS MICRO-TRANSIT? – FOR ECONOMIC DEVELOPMENT?

TNC TRAVEL PATTERNS – 2021 
– RIDES TO WAKEFIELD

SOURCE: 2021 RIDESHARE REPORT

PARTNER WITH MAJOR EMPLOYERS? 

PUBLIC/PRIVATE – TRANSPORTATION 
MANAGEMENT ASSOCIATION?

EMPLOYERS, TOWNS, & BUS COMPANIES –
SOLUTIONS FOR COMMUTERS –
REDUCE TRAFFIC CONGESTION 

mapc.ma/survey3-wmp2033
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IDEAS & OPPORTUNITIES — TRANSPORTATION & CIRCULATION ELEMENT 
FOR FUTURE STUDIES? — PROMPTING BRAINSTORMING QUESTION?

ENTICE 2-CAR & 3-CAR HOMES TO DOWNSIZE BY 1-CAR?    

EXPAND OPTIONS FOR ~17% LOCAL COMMUTERS WHO ALREADY USE ALTERNATIVES?

WITH LOCAL, SAFE, CONVENIENT ALTERNATIVES?  - LESS CONGESTION FOR ALL? 

SOURCE: BIALOSKY +PARTNERS ARCHITECTS; & +OI STUDIOS 

SOURCE:  HTTPS://LIFESTYLEFRISCO.COM/5-WAYS-TO-ADD-

FUN-TO-YOUR-FAMILY-WALKS/ 

mapc.ma/survey3-wmp2033
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IDEAS & OPPORTUNITIES — TRANSPORTATION & CIRCULATION
PHOTO EXAMPLES  — BEFORE THE DISCUSSION & POST-MEETING ONLINE SURVEY 

GREENWAY VISION IDEAS? 

BUILD ON RECOMMENDATION FROM BIKE/PED PLAN?

FOR COMMUTING & LOCAL ERRANDS POTENTIAL? – CONNECT OTHER TRAILS – PARTS OF TOWN AND 
NEARBY?

mapc.ma/survey3-wmp2033
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EXISTING RESOURCES & IDEAS — TRANSPORTATION & CIRCULATION

FOR CONSIDERATION & EXPLORATION — FOR POTENTIAL TRANSPORTATION INITIATIVES 

COMMUNITY 
CONNECTIONS
❑ FIRST & LAST MILE 

CONNECTIONS SOLUTIONS

❑ NEW BUS OR SHUTTLE 

SERVICE

❑ BIKE-SUPPORTIVE 

INFRASTRUCTURE

❑ TRANSIT SIGNAL PRIORITY 

POTENTIAL TOOLS & RESOURCES:

READY-TO-LAUNCH 
GRANTS
❑ UP TO $75K – FOR 

INNOVATIVE MOBILITY 

EXPANSION 

❑ USING HUMAN-CENTERED 

DESIGN PROCESS 

❑ FOR UNDERSERVED 

INDIVIDUALS

COMMUNITY TRANSIT 
GRANT PROGRAM  
❑ STATE/FEDERAL FUNDS 

❑ EXPAND SERVICES 

❑ OLDER ADULTS & DISABLED

COMMUNITY 
COMPACT BEST 
PRACTICES
❑ PURSUE A “BEST PRACTICE”

❑ SAFE MOBILITY

❑ ACTIVE TRANSPORTATION

❑ ASSET/INFRASTRUCTURE 

MANAGEMENT

❑ SHARED REGIONAL SERVICES 

COMMUNITY 
DEVELOPMENT BLOCK 
GRANTS 
❑ VIA STATE COMMUNITY DEVELOPMENT 

FUND

❑ FOR COMMUNITIES UNDER 50,000 

PEOPLE

❑ FOR INFRASTRUCTURE, 

COMMUNITY FACILITIES, 

REMOVING BARRIERS, 

DOWNTOWN REVITALIZATION

BUILD UPON 
WAKEFIELD VISION 
2030 GOALS
❑ TAKING MASTER PLAN                

SURVEY #3 

❑ B Y  1 1 . 1 8 . 2 0 2 2

❑ TO PROVIDE ADDITIONAL 
MEASURABLE COMMUNITY 
FEEDBACK ON IDEAS

MAPC.MA/SURVEY3-WMP2033

GIVE YOUR INPUT!
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NEXT 30-35 MINUTES — PLEASE GO TO ASSIGNED GROUP

SMALL BREAKOUT GROUP DISCUSSIONS 

1 of 2
HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 4-WEEK 
SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

mapc.ma/survey3-wmp2033
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

mapc.ma/survey3-wmp2033
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

❑ HOW OFTEN DO YOU USE ALTERNATIVE TRANSPORTATION 
OPTIONS OTHER THAN CARS FOR GETTING AROUND 
WAKEFIELD?

❑ ARE THERE TRANSPORTATION ISSUES THAT ADVERSELY IMPACT 
SOME WAKEFIELD COMMUNITY MEMBERS MORE THAN 
OTHERS?  

❑ WHAT OTHER TRANSPORTATION IDEAS DO YOU HAVE?

HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 4-WEEK SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

NEXT 30-35 MINUTES 

mapc.ma/survey3-wmp2033
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SUSTAINABILITY & CLIMATE RESILIENCE ELEMENT                              
A D A P T I N G  T O  E N V I R O N M E N TA L  C H A N G E S

INFORMATIONAL SLIDES – 10-15 MINUTES

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 55
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WHAT IS SUSTAINABILITY & CLIMATE RESILIENCE?
DEFINITIONS

SUSTAINABILITY

❑ "EVERYTHING THAT WE NEED FOR OUR SURVIVAL AND WELL-BEING DEPENDS, 
EITHER DIRECTLY OR INDIRECTLY, ON OUR NATURAL ENVIRONMENT AND WHAT 
EARTH CAN PROVIDE US WITH. TO PURSUE SUSTAINABILITY IS TO CREATE AND 
MAINTAIN THE CONDITIONS UNDER WHICH HUMANS AND NATURE CAN EXIST IN 
HARMONY TO SUPPORT PRESENT AND FUTURE GENERATIONS."1

CLIMATE RESILIENCE

❑ MAKING CHANGES TO THE BUILT INFRASTRUCTURE (SUCH AS BUILDINGS AND 
HOMES), THE NATURAL ENVIRONMENT (SUCH AS PARKS AND COASTLINES), AND 
SOCIETY/COMMUNITIES (SUCH AS COMMUNICATION SYSTEMS) TO BEST PREPARE 
THEM FOR HOW THE EFFECTS OF A CHANGING CLIMATE MAY IMPACT THEM IN 
THE FUTURE.

Adaptation: “addressing 
the effect, but not the 
cause of the problem”2

Mitigation: “addressing 
the root cause of the 
problem rather than 
dealing with its effects”2

1. https://www.epa.gov/sustainability/learn-about-sustainability
2. https://www.climaterealityproject.org/blog/climate-adaptation-vs-mitigation-why-does-it-matter

mapc.ma/survey3-wmp2033
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WHAT IS SUSTAINABILITY & CLIMATE RESILIENCE?
MITIGATING AND ADAPTING TO ENVIRONMENTAL CHANGES

SUSTAINABILITY

❑ MITIGATION -- EMISSIONS REDUCTION STRATEGIES

❑ ENERGY EFFICIENCY, RENEWABLE ENERGY (EX. SOLAR)

❑ TARGET VARIOUS SECTORS

❑ TRANSPORTATION, BUILDINGS, WASTE, ETC.

❑ MUNICIPAL AND COMMUNITY-WIDE

CLIMATE RESILIENCE

❑ ADAPTATION STRATEGIES

❑ STORMWATER MANAGEMENT, EXTREME HEAT MITIGATION, EMERGENCY 

RESPONSE

❑ INFRASTRUCTURAL, NATURE-BASED, SOCIAL

PURPOSE – COMPREHENSIVE PLAN ELEMENT/CHAPTER

❑ IDENTIFY PRIORITY CLIMATE CONCERNS IN WAKEFIELD

❑ IDENTIFY CURRENT CLIMATE IMPACTS TO ADDRESS IN THE COMMUNITY

❑ IDENTIFY PRIORITY NEXT STEPS FOR FUTURE SUSTAINABILITY AND CLIMATE 

RESILIENCE TOWN EFFORTS

PHOTO CREDIT: HTTPS://WWW.ENERGY.GOV/EERE/RENEWABLE-ENERGY

PHOTO CREDIT: HTTPS://URBNPARKS.COM/BOSTON/SPLASH-

PADS-BOSTON/
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EQUITY IN SUSTAINABILITY & CLIMATE RESILIENCE 
EFFORTS

EQUITY IN SUSTAINABILITY & CLIMATE RESILIENCE

❑ ENVIRONMENTAL JUSTICE COMMUNITIES

❑ CO-BENEFITS

❑ EQUITABLE COMMUNITY ENGAGEMENT

mapc.ma/survey3-wmp2033
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EQUITY IN SUSTAINABILITY & CLIMATE RESILIENCE
EFFORTS

Who has been 

historically impacted?

Who will be most 

impacted by the types 

of changes to our 

climate that we expect 

to see?

How will the benefits 

of the proposed 

strategies be 

distributed?

ASK:
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BUILD UPON WAKEFIELD VISION 2030
SUSTAINABILITY HIGHLIGHTS IN GREEN 

EXCERPTS  — VISION 2030 REPORT — COMPLETED NOV. 2021 — TOWN COUNCIL ACCEPTED JAN. 2022 

❑ PROTECT BEAUTIFUL NATURAL LANDSCAPE & OPEN SPACES 

❑ REDUCE CAR DEPENDENCY 

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey3-wmp2033
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WAKEFIELD VISION HIGHLIGHTS
SOME HIGHLIGHTED RECOMMENDED STRATEGIES

EXCERPTS  — VISION 2030 REPORT — COMPLETED NOV. 2021 — TOWN COUNCIL ACCEPTED JAN. 2022 

❑ PUBLIC — TOWN-WIDE CURBSIDE COMPOSTING 

❑ IMPROVE RESIDENT AWARENESS — RESILIENCY GOALS 

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey3-wmp2033
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EXISTING CONDITIONS — SUSTAINABILITY & CLIMATE RESILIENCE
OVERVIEW — CLIMATE ACTION IN WAKEFIELD

ENERGY EFFICIENCY EFFORTS

• RESIDENTIAL REBATES & INCENTIVES

• CUSTOMER CHOICE ENERGY PROGRAM

USE OF SOLAR ENERGY

• 60 SOLAR PANELS INSTALLED ON 

WAKEFIELD DPW WATER DEPARTMENT 

BUILDING IN 2020

WASTE REDUCTION

• STYROFOAM CONTAINERS CANNOT BE 

USED BY FOOD SERVICE ESTABLISHMENTS

• REDUCE USAGE OF PLASTIC BAGS & 

UTENSILS

PHOTO CREDIT: 

HTTPS://MONITORINGPUBLIC.SOLAREDGE.COM/

SYSTEM PERFORMANCE
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EXISTING CONDITIONS — SUSTAINABILITY & CLIMATE RESILIENCE 
OVERVIEW — CLIMATE PREPAREDNESS IN WAKEFIELD 

ENVISION WAKEFIELD RESILIENT

❑ MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM (MVP)

❑ WAKEFIELD CLIMATE OVERVIEW

RESILIENT MYSTIC COLLABORATIVE

❑ LAUNCHED IN 2018

❑ MADE UP OF 20 CITIES AND TOWNS

❑ ADDRESS ISSUES REGIONALLY

RAIN BARREL PROGRAM

❑ BUY AT A DISCOUNTED PRICE

❑ SAVE MONEY ON WATER

❑ HELPS WITH STORMWATER RUNOFF

PHOTO CREDIT: 

HTTPS://WWW.WAKEFIELD.MA.US/

RAIN-BARREL
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EXISTING CONDITIONS — SUSTAINABILITY & CLIMATE RESILIENCE 
OVERVIEW — CLIMATE PREPAREDNESS IN WAKEFIELD 

ENVISION WAKEFIELD RESILIENT (CONT.)

❑ MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM (MVP)

❑ WAKEFIELD RESILIENCE FRAMEWORK

❑ PRIORITY AREAS/VALUES: EQUITY, GREENHOUSE GAS (GHG) 

EMISSIONS REDUCTION, REGIONAL COLLABORATION, RESILIENCE

❑ SUBCATEGORIES IDENTIFIED: COMMUNITY 

ENGAGEMENT, INFRASTRUCTURE, SOCIAL-ECONOMIC, 

ENVIRONMENTAL

❑ EVALUATION-BASED (POSITIVE, NEUTRAL, NEGATIVE 

CONTRIBUTION)

mapc.ma/survey3-wmp2033


wakefield.ma.us/master-plan 6519 OCTOBER 2022  — PUBLIC FORUM  #3 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 10.21 — 11.18.2022  — mapc.ma/survey3-wmp2033

OPPORTUNITIES — W H A T  I D E A S  A N D  P R I O R I T I E S ?
F O R  D E S I R E D  S U S T A I N A B I L I T Y  A N D  C L I M A T E  R E S I L I E N C E  E F F O R T S

PHOTO CREDIT: HTTPS://WWW.EPA.GOV/SOAKUPTHERAIN/SOAK-RAIN-RAIN-GARDENS

CLIMATE ADAPTATION EFFORTS – STORMWATER MANAGEMENT

SUSTAINABILITY EFFORTS – MUNICIPAL ACTIVITIES 
PHOTO CREDIT: 

HTTPS://WWW.CAMBRIDGEMA.GOV/DEPARTMENTS/PUBLICWORKS/SERVICES/

CURBSIDECOMPOSTING

COMMUNITY-WIDE CLIMATE RESILIENCE – INCREASE TREE CANOPY

PHOTO CREDIT: HTTPS://WWW.RELIANCE-FOUNDRY.COM/BLOG/URBAN-TREE-CANOPY

ENERGY EFFICIENCY – RESIDENTIAL/BUSINESS EFFORTS

PHOTO CREDIT: HTTPS://WWW.WBUR.ORG/NEWS/2021/11/08/MASS-SAVE-EXPANSION-ENERGY-

EFFICIENCY-MASSACHUSETTS-NET-ZERO-2050-TARGET
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OPPORTUNITIES — POTENTIAL AREAS IN WAKEFIELD TO BE CONSIDERED
FOR FUTURE STUDIES

EXTREME HEAT

❑ LAND SURFACE TEMPERATURE IS HIGHER IN 

DARKER AREAS

❑ IMPORTANT TO USE AVAILABLE DATA TO 

TARGET SPECIFIC PLACES IN WAKEFIELD TO 

PRIORITIZE WHEN IMPLEMENTING 

STRATEGIES

❑ MAKE SURE TO INCLUDE AN EQUITY 

LENS

❑ ADAPTATION STRATEGIES INCLUDE 

PLANTING MORE TREES (MORE SHADE) AND 

INCREASING GREEN SPACE, SO THE AREAS 

BECOME COOLER

❑ MITIGATION = ENERGY COSTS AND USAGE 

USUALLY LOWER WHEN TREE CANOPY 

INCREASES NEAR HOMES

❑ INCREASE COMMUNITY KNOWLEDGE OF 

THIS ISSUE (CLIMATE CHANGE & PUBLIC 

HEALTH)
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OPPORTUNITIES — POTENTIAL AREAS IN WAKEFIELD TO BE CONSIDERED
FOR FUTURE STUDIES

EXTREME HEAT

❑ LAND SURFACE TEMPERATURE IS HIGHER IN 

DARKER AREAS

❑ IMPORTANT TO USE AVAILABLE DATA TO 

TARGET SPECIFIC PLACES IN WAKEFIELD TO 

PRIORITIZE WHEN IMPLEMENTING 

STRATEGIES

❑ MAKE SURE TO INCLUDE AN EQUITY 

LENS

❑ ADAPTATION STRATEGIES INCLUDE 

PLANTING MORE TREES (MORE SHADE) AND 

INCREASING GREEN SPACE, SO THE AREAS 

BECOME COOLER

❑ MITIGATION = ENERGY COSTS AND USAGE 

USUALLY LOWER WHEN TREE CANOPY 

INCREASES NEAR HOMES

❑ INCREASE COMMUNITY KNOWLEDGE OF 

THIS ISSUE (CLIMATE CHANGE & PUBLIC 

HEALTH)
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OPPORTUNITIES — POTENTIAL AREAS IN WAKEFIELD TO BE CONSIDERED
FOR FUTURE STUDIES

EXTREME HEAT

❑ LAND SURFACE TEMPERATURE IS HIGHER IN 

DARKER AREAS

❑ IMPORTANT TO USE AVAILABLE DATA TO 

TARGET SPECIFIC PLACES IN WAKEFIELD TO 

PRIORITIZE WHEN IMPLEMENTING 

STRATEGIES

❑ MAKE SURE TO INCLUDE AN EQUITY 

LENS

❑ ADAPTATION STRATEGIES INCLUDE 

PLANTING MORE TREES (MORE SHADE) AND 

INCREASING GREEN SPACE, SO THE AREAS 

BECOME COOLER

❑ MITIGATION = ENERGY COSTS AND USAGE 

USUALLY LOWER WHEN TREE CANOPY 

INCREASES NEAR HOMES

❑ INCREASE COMMUNITY KNOWLEDGE OF 

THIS ISSUE (CLIMATE CHANGE & PUBLIC 

HEALTH)
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OPPORTUNITIES — POTENTIAL AREAS IN WAKEFIELD TO BE CONSIDERED
FOR FUTURE STUDIES

FLOODING

❑ 1% ANNUAL CHANCE OF FLOODING 

SHOWN

❑ USE DATA TO IDENTIFY AREAS MOST 

AFFECTED

❑ INCLUDE EQUITY

❑ ADAPTATION STRATEGIES INCLUDE RAIN 

GARDENS AND INCREASING PERMEABLE 

AREAS (WHICH ALLOW WATER TO PASS 

THROUGH)

❑ MITIGATION = ADDITIONAL GREEN SPACE 

HELPS TAKE CARBON OUT OF THE 

ATMOSPHERE

❑ INCREASE COMMUNITY KNOWLEDGE 

OF THIS ISSUE
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EXISTING RESOURCES — SUSTAINABILITY & CLIMATE RESILIENCE
FOR POTENTIAL CLIMATE MITIGATION AND ADAPTATION INITIATIVES 

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ TAKING MASTER PLAN SURVEY #3 –BY 11.18.2022

❑ TO PROVIDE ADDITIONAL MEASURABLE                                
COMMUNITY FEEDBACK ON IDEAS

❑ TOWN CURRENTLY PURSUING –GREEN COMMUNITIES 
DESIGNATION

❑ APPLICATION SUBMITTED TO THE DEPARTMENT OF ENERGY 
RESOURCES (DOER) OVER THE SUMMER

❑ IF ACCEPTED, WAKEFIELD WILL BE ABLE TO ACCESS GRANTS TO WORK 
ON CLEAN ENERGY PROJECTS
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EXISTING RESOURCES — SUSTAINABILITY & CLIMATE RESILIENCE
FOR POTENTIAL CLIMATE MITIGATION AND ADAPTATION INITIATIVES 

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ CLIMATE-RESILIENT LAND USE AND ZONING
❑ CONSIDER USING REGULATORY AUTHORITY TO ADDRESS 

CLIMATE IMPACTS

PROMOTE/REQUIRE THE PLANTING OF TREES

INCORPORATE SEA LEVEL RISE

SITE: HTTPS://WWW.MAPC.ORG/RESOURCE-LIBRARY/CLIMATE-RESILIENT-LAND-USE-STRATEGIES/
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EXISTING RESOURCES — SUSTAINABILITY & CLIMATE RESILIENCE
FOR POTENTIAL CLIMATE MITIGATION AND ADAPTATION INITIATIVES – FUNDING SOURCES

❑ MUNICIPAL VULNERABILITY PREPAREDNESS ACTION GRANT –
CONSIDER FOR FUNDING

❑ THESE GRANTS ARE AWARDED FOR PROJECTS THAT ADVANCE CLIMATE 
ADAPTATION IN COMMUNITIES

❑ (EX. PROJECTS THAT ADDRESS CLIMATE CHANGE IMPACTS SUCH AS 
EXTREME HEAT, FLOODING, ETC.)

❑ CLIMATE ACTION AND RESILIENCE PLANS, CLIMATE VULNERABILITY 
ASSESSMENTS, COASTAL RESILIENCE STUDY, ETC.

❑ EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL 
AFFAIRS (EEA) PLANNING ASSISTANCE GRANTS – CONSIDER FOR 

FUNDING

❑ WOULD FUND PROJECTS THAT HELP MITIGATE AND/OR PREPARE FOR CLIMATE 
CHANGE

❑ CLIMATE VULNERABILITY ASSESSMENT, CLIMATE ACTION PLANS, ETC.

❑ ACCELERATING CLIMATE RESILIENCE (ACR) 
GRANT PROGRAM – CONSIDER FOR FUNDING

❑ FUND PROJECTS THAT ADVANCE CLIMATE RESILIENCE IN THE 
REGION

❑ EXAMPLE PROJECTS INCLUDE: MUNICIPAL CLIMATE 
RESILIENCE POLICY, GREEN INFRASTRUCTURE PROJECTS, 
LOCAL FOOD SYSTEMS INITIATIVES, PUBLIC OUTREACH AND 
EDUCATION, ETC.

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:
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IDEAS & OPPORTUNITIES — SUSTAINABILITY & CLIMATE RESILIENCE
PHOTO EXAMPLES  — BEFORE THE DISCUSSION & POST-MEETING ONLINE SURVEY 

PHOTO CREDIT: TOBY 

TALBOT/AP; HTTPS://WWW.WBUR.ORG/NEWS/2021/11/08/MASS-SAVE-

EXPANSION-ENERGY-EFFICIENCY-MASSACHUSETTS-NET-ZERO-2050-TARGET

PHOTO CREDIT: HTTPS://CLEANCHOICEENERGY.COM/NEWS/WHAT-IS-

COMMUNITY-SOLAR

PHOTO CREDIT: 

HTTPS://WWW.PHILLYMAG.COM/NEWS/2019/07/11/TWO-WAY-

PROTECTED-BIKE-LANES/

PHOTO CREDIT: HTTPS://WWW.BACKYARDGROWERS.ORG/COMMUNITY-

PROGRAMS/#COMMUNITYG

PHOTO CREDIT: HTTPS://WWW.EPA.GOV/GREEN-INFRASTRUCTURE/WHAT-GREEN-

INFRASTRUCTURE#PERMEABLEPAVEMENTS

ELECTRIC VEHICLE & CHARGING STATION
COMMUNITY SOLAR

BIKING INFRASTRUCTURE

ART INSTALLATION/MISTING STATION
COMMUNITY GARDEN

PERMEABLE PAVEMENT
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NEXT 30-35 MINUTES — PLEASE GO TO ASSIGNED GROUP

SMALL BREAKOUT GROUP DISCUSSIONS 

2 of 2
HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 4-WEEK 
SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

❑ HOW CONCERNED ARE YOU ABOUT CLIMATE 
CHANGE?

❑ HOW HAVE CLIMATE ISSUES MOST IMPACTED YOU AND 
YOUR COMMUNITY? 

❑ HOW SHOULD THE MUNICIPALITY FOCUS ITS 
POTENTIAL EFFORTS ON CLEAN ENERGY AND 
RESILIENCE?

HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 4-WEEK SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

NEXT 30-35 MINUTES 
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4-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — OCTOBER 21 TO NOVEMBER 18, 2022

❑ SURVEY LINK — m a p c . m a / s u r v e y 2 - w m p 2 0 3 3

THIRD PUBLIC WORKSHOP
A TWO-PART OPEN HOUSE 

❑ TRANSPORTATION & CIRCULATION ELEMENT:                           
MOBILITY OPTIONS & GETTING AROUND

❑ SUSTAINABILITY & CLIMATE RESILIENCE ELEMENT:                                      
ADAPTING TO ENVIRONMENTAL CHANGES

WAKEFIELD MASTER PLAN 2022-2033
19 OCTOBER 2022   – 6:30PM – 8:30PM
GALVIN MIDDLE SCHOOL — AUDITORIUM 
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REFLECT ON VISION 2030
SAMPLING OF OVERARCHING GOALS – FOR WMP2033 CONSIDERATION & EXPLORATION –

SOME SPATIALLY BASED GOALS & STRATEGIES 

deltek:  wmp-2033 giornata
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