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FOURTH PUBLIC WORKSHOP
A TWO-PART OPEN HOUSE 

❑ PUBLIC SERVICES,                                                
FACILITIES & INFRASTRUCTURE ELEMENT:                            
ENHANCING & LEVERAGING

❑ ECONOMIC DEVELOPMENT ELEMENT:                                      
PUTTING THE PIECES TOGETHER & INVESTING IN OWN COMMUNITY

WAKEFIELD MASTER PLAN 2022-2033
1 FEBRUARY 2023   — 6:30PM – 8:30PM
VIA ZOOM VIRTUAL MEETING

m a p c . m a / s u r v e y 4 - w m p 2 0 3 3  

S U R V E Y  — F E B R U A RY  6  t o  M A R C H  2 0 ,  2 0 2 3    

PUBLIC FACILITIES & 

INFRASTRUCTURE

COMMUNITY & ECONOMIC 
DEVELOPMENT 

THIS PUBLIC WORKSHOP IS BEING RECORDED BY WAKEFIELD COMMUNITY ACCESS TELEVISION (WCAT) — IT WILL BE SHARED ONLINE — FOR THE BENEFIT OF COMMUNITY MEMBERS WHO WERE UNABLE TO PARTICIPATE

mapc.ma/survey4-wmp2033
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TONIGHT’S AGENDA 

❑ INTRODUCTIONS

❑ PURPOSE & PROCESS

❑ MEETING OBJECTIVE & FORMAT 

❑ INFORMATIONAL SLIDES +

❑ SMALL GROUP DISCUSSIONS + 

❑ POST-MEETING SURVEY 

❑ BRIEF DEMOGRAPHICS OVERVIEW

FOURTH & FINAL OF 4 MASTER PLANNING WORKSHOPS   — ONLY 2 TOPICS TONIGHT    

6-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — FEBRUARY 6  TO MARCH 20, 2023
❑ SURVEY LINK — m a p c . m a / s u r vey 4 - w m p 2 0 3 3

PUBLIC FACILITIES & INFRASTRUCTURE
ENHANCING & LEVERAGING

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-40 MINUTES

COMMUNITY &  
ECONOMIC DEVELOPMENT

PUTTING THE PIECES TOGETHER, & 
INVESTING IN OWN COMMUNITY

❑ INFORMATIONAL SLIDES – 15-20 MINUTES 

❑ SMALL GROUP DISCUSSIONS – 30-45 MINUTES 

mapc.ma/survey4-wmp2033
mapc.ma/survey4-wmp2033
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❑ AMY APFELBAUM

❑ HEHERSHE BUSUEGO

❑ CHRIS CHEU

❑ MARIANNE COHEN

❑ JOHN CRISLEY

❑ NANCY DELANEY

❑ CAROL DENNISON

❑ MIKE FEELEY

❑ LIZ FERREIRA

❑ KATIE HONNEYWELL

❑ JOE HULME

❑ DAWN KIX

❑ JOSH LANNEN

❑ LAUREN LESSARD

❑ MATT MANTALOS

❑ ROBERT MCGUIRE

❑ CHRISTINA OLIVERI

❑ ROCHELLE OWENS

❑ ASHLIE PERRY-BANERJEE

❑ JULIE SCOTT

❑ MYRA SESSIONS

❑ SCOTT STAITI

❑ MELISSA STOPA

LIAISONS TO WMP-2033 ADVISORY GROUP 

INTRODUCTIONS — OPENING REMARKS — WAKEFIELD MASTER PLAN 2033 

MUNICIPAL TEAM – WMP-2033  

ADVISORY GROUP – WMP-2033 – 2 3  M E M B E R S  - U P D A T E D  1 0 . 1 7 . 2 2

❑ ANNE DANEHY, TOWN COUNCIL ❑ THEO NOELL, PLANNING BOARD

MAPC – PUBLIC REGIONAL PLANNING CONSULTANTS 

STEPHEN P. MAIO 
TOWN ADMINISTRATOR

MARK RACICOT
LAND USE PLANNING DIRECTOR

CARLOS J. MONTAÑEZ
PRINCIPAL PLANNER & PROJECT MANAGER

ERIN KOKINDA
COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR

JENNIFER MCDONALD
CONTENT & COMMUNICATIONS MANAGER

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

COURTNEY LEWIS
SENIOR REGIONAL LAND USE PLANNER

mapc.ma/survey4-wmp2033
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INTRODUCTION – MAPC REGIONAL PERSPECTIVE

REGIONAL PLANNING AGENCY

PUBLIC CONSULTANCY  – TECHNICAL ASSISTANCE RESOURCES AND SERVICES

❑ SUPPLEMENT LOCAL CAPACITY, 

❑ BRAINSTORM IDEAS, 

❑ GATHER SURROUNDING COMMUNITIES TO 

❑ ADDRESS COMMON ISSUES THAT TRANSCEND MUNICIPAL BOUNDARIES  

WAKEFIELD
NSPC

MAPC 
REGIONAL SERVICE AREA
101 COMMUNITIES

IPSWICH

ACTON

FRAMINGHAM
BOSTON

MARSHFIELD
FOXBOROUGH

mapc.ma/survey4-wmp2033
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BACKGROUND – MAPC MISSION & EQUITY     

MISS ION – EXCERPT 

… PROMOTE SMART GROWTH AND REGIONAL COLLABORATION. 

… ENGAGE THE PUBLIC IN RESPONSIBLE STEWARDSHIP OF OUR  REGION’S FUTURE. 

… COMMITTED TO WORK TOWARD … A  DIVERSE HOUSING STOCK … HEALTHY COMMUNITIES, AN INFORMED PUBLIC, AND  EQUITY AND OPPORTUNITY
AMONG PEOPLE OF  ALL BACKGROUNDS.  

EQUITY – METROCOMMON2050 VALUES –EXCERPT

… FAIR AND JUST INCLUSION INTO A SOCIETY… 

… MOST MARGINALIZED HAVE EQUAL ACCESS TO

OPPORTUNITIES, POWER, PARTICIPATION & 
RESOURCES…

… REQUIRES RESTRUCTURING DEEPLY

ENTRENCHED SYSTEMS… 

… HAVE LED TO THE UNEVEN DISTRIBUTION OF 
BENEFITS & BURDENS OVER MULTIPLE GENERATIONS. 

CREDIT ATTRIBUTED: 2017 ROBERT WOOD JOHNSON FOUNDATION

mapc.ma/survey4-wmp2033
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MASTER PLAN PURPOSE 1 OF 2 

❑ BUILD UPON VISION 2030 STATEMENT 

❑ “JUMPSTART” DISCUSSIONS WITH VISION 2030 CONSENSUS GOALS

❑ MORE IN-DEPTH ANALYSES OF AND RECOMMENDATIONS 

❑ FOR 8 CONVENTIONAL ELEMENTS/TOPICS; 

❑ INCLUDING TOWN IMPLEMENTATION ACTIONS, DECISIONS ON INVESTMENTS AND REGULATORY CHANGES, AND AVAILABLE 

RESOURCES.

❑ EMPHASIZE TRADE-OFFS RELATED TO PRIORITIES ON RESOURCE ALLOCATION, SOCIAL POLICY, AND THE POTENTIAL 

ACCOMMODATION OF POTENTIAL DEVELOPMENT PROPOSALS IN DIFFERENT PARTS OF TOWN.

❑ A REFERENCE ROADMAP 
❑ EXECUTIVE SUMMARY PLUS 10-YEAR PRIORITIZED IMPLEMENTATION TABLE

❑ FOR REGULAR CONSULTATION DURING VARIOUS MUNICIPAL MEETINGS 

❑ TO FRAME MORE IMMEDIATE DECISIONS ON PROJECTS, DEVELOPMENT REVIEW AND INVESTMENT DECISIONS. 

❑ MAKE CONNECTIONS BETWEEN DIFFERENT PLANNING TOPICS 

❑ FOR BIG PICTURE INSIGHTS AND DECISION MAKING 

❑ THROUGHOUT THE NEXT 120 MONTHS 

❑ TO GUIDE WAKEFIELD TOWARD AN EVEN-BETTER, ASPIRATIONAL PLACE BY 2033.  

MASTER PLAN — PURPOSE CLARIFICATION — MACRO LEVEL ANALYSIS ONLY — NOT SITE-SPECIFIC — NOR PROJECT-SPECIFIC ANALYSIS OR REVIEW — NOT A REZONING — NOR A CAPACITY/VOLUME STUDY 

mapc.ma/survey4-wmp2033
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❑CREATE A ROAD MAP 
TO INFORM FUTURE COLLECTIVE DECISION MAKING

❑COMMUNITY INPUT                                             
INFORM RECOMMENDATIONS

❑ PROVIDE MUTUAL CERTAINTY       
RESIDENTS    |    BUSINESSES 

❑ SHAPE SPECIFIC AREAS
GROWTH    |    IMPROVEMENTS    |    PRESERVATION

❑ INFORM DECISIONS
FUTURE ZONING    |    INVESTMENTS                              

(RE)DEVELOPMENT INCL. INFILL 

❑ LEAVE A LEGACY
FOR THE NEXT GENERATION

MASTER PLAN PURPOSE 2 OF 2 

❑ASPIRATIONAL 

❑ IMAGINING &                             

SHAPING FUTURE     
WITH COMMUNITY INPUT

❑ RALLY RESIDENTS 
AROUND COMPELLING IDEAS

❑ REFERENCE CONTEXT                    

FOR FUTURE DECISIONS
DURING NEXT 120 MONTHS                                          

AT MONTHLY MUNICIPAL MEETINGS                                   

TO HELP WITH REVIEW OF PROJECTS 

AND POLICY IDEAS

❑ FOR MARKETING

PURPOSES                                          
CHAMBER OF COMMERCE   |   WELCOME GUIDES 

COMMUNITY INPUT
your needed survey responses

GOALS & RECOMMENDATIONS 
specific & actionable

VISIONING         
shared values & common ground

C
O
N
S
I
S
T
E
N
C
Y

DECISIONS & ACTIONS               
zoning, investment, marketing

mapc.ma/survey4-wmp2033
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PROCESS
4 PUBLIC FORUMS & 5 AG WORKING SESSIONS

ADV. GROUP #1

ADV. GROUP #2

ADV. GROUP #4.5

ADV. GROUP #4

ADV. GROUP #3

JOINT PRESENTATION 
PLANNING BOARD + 
TOWN COUNCIL TBD

CONCURRENT PUBLICCOMMENT PERIOD

PUBLIC FORUM #1 PUBLIC POLL

PUBLIC FORUM #2 PUBLIC POLL

PUBLIC FORUM #3 PUBLIC POLL

PUBLIC FORUM #4 PUBLIC POLL

MAPC – 2 DRAFTS

1.6.2022

3.16.2022

4.6.2022 — 560 POLL RESPONSES

10.19.2022 — 559 RESPONSES

5.25.2022

6.22.2022 — 359 POLL RESPONSES

9.19.2022

2.1.2023   +   6-WEEK POLL  — 15 MINUTES TO TAKE    

ADV. GROUP #5

mapc.ma/survey4-wmp2033
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WMP-2033 ADVISORY GROUP ROLE
❑ PARTICIPATE IN 6 MEETINGS & 4 PUBLIC FORUMS

❑ HELP DRAFT PURPOSEFUL SURVEY QUESTIONS 

❑ THAT COVER THE VARIOUS MASTER PLANNING TOPICS 

❑ REVIEW AND PROVIDE FEEDBACK ON THE QUESTIONS FOR 4 SEPARATE 

SURVEYS THAT ARE EACH PAIRED TO EACH OF THE 4 PUBLIC 

WORKSHOPS.    

❑ FACILITATE CONVERSATIONS                                        
DURING PUBLIC FORUMS WITH SUPPORT                               

FROM MAPC STAFF.

❑ PROVIDE POST PUBLIC                                       

FORUM INSIGHTS INTO                                                            

MEETING FORMAT & DISCUSSION FACILITATION. 

mapc.ma/survey4-wmp2033
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MASTER PLAN TOPICS
8 TOPICS OVER 4 PUBLIC FORUMS – 1 HOUR EACH TOPIC  

PUBLIC FORUM #1                             
APR 6, 2022

PUBLIC FORUM #2
JUNE 29, 2022

PUBLIC FORUM #3
OCTOBER 19, 2022

PUBLIC FORUM #4
FEBRUARY 1, 2023

LAND USE &                        

ZONING ELEMENT: 

GROWTH, ENHANCEMENT & 

PRESERVATION AREAS IN 

TOWN

HISTORIC & CULTURAL 

RESOURCES ELEMENT: 

EXPANDING THE CULTURAL & 

HISTORIC LANDSCAPE

TRANSPORTATION & 

CIRCULATION ELEMENT: 

MOBILITY OPTIONS & 

GETTING AROUND

PUBLIC FACILITIES, TOWN 

SERVICES & INFRASTRUCTURE 

ELEMENT: 

ENHANCING & LEVERAGING

OPEN SPACE &              

RECREATION ELEMENT: 

PARKS, SQUARES & LEISURE

HOUSING ELEMENT: 

HOUSING OPTIONS & 

RESIDENTIAL AREAS

SUSTAINABILITY &                  

CLIMATE RESILIENCE ELEMENT: 

ADAPTING TO    

ENVIRONMENTAL CHANGES

ECONOMIC DEVELOPMENT 

ELEMENT: 

PUTTING THE PIECES 

TOGETHER

mapc.ma/survey4-wmp2033
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TONIGHT’S OBJECTIVE 
MEETING FORMAT  – INFO SLIDES  +  DISCUSSION  — THEN POST-MEETING POLL 

PUBLIC FORUM #4
FEBRUARY 1, 2023

PUBLIC FACILITIES, 

SERVICES & 

INFRASTRUCTURE 

ELEMENT: 

ENHANCING & 

LEVERAGING

COMMUNITY & 

ECONOMIC 

DEVELOPMENT ELEMENT: 

PUTTING THE PIECES 

TOGETHER, & 

INVESTING IN OWN 

COMMUNITY 

FIRST TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES 

SECOND TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES

EVERYONE TAKES 6-WEEK POLL
❑ ONLY 15 MINUTES OF PERSONAL TIME

❑ TO RECORD IN WRITING YOUR INPUT

❑ EXTENDED OPPORTUNITY – AT OWN CONVENIENCE 

❑ PRIMARY FORM OF RECORDING & MEASURING FEEDBACK

MEETING FORMAT   

❑ TWO HOURS – VIRTUAL ZOOM –

LIVE INTERACTIVE EVENT

❑ ONLY INTERACTIVE VIA ZOOM  

❑ ONLY 2 PLANNING TOPICS – ~1 HOUR EACH 

❑ TWO-PART PARTICIPATION OPPORTUNITY 

❑ LIVE, ZOOM 2-HOUR MEETING   +   4-WEEK-LONG OPPORTUNITY 

❑ TAKE 15 MINUTES OF PERSONAL TIME

❑ RECORD INDIVIDUAL INPUT – FOR MEASURING CONSENSUS 

❑ ALLOW PARTICIPANTS HEAR                                         

EACH OTHER’S OPINIONS BEFORE

❑ EVERYONE RECORDS THEIR INDIVIDUAL INPUT                                 

VIA 6-WEEK ONLINE SURVEY – D E A D L I N E  3 . 2 0 . 2 0 2 3

mapc.ma/survey4-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING

❑ PURPOSEFULLY & COLLECTIVELY DRAFT –
❑ HELP DISCOVER SOMETHING NEW, OR CONFIRM SOMETHING USEFUL        

FOR AN ACTIONABLE RECOMMENDATION OR A DECISION

❑ DRAFT POLL CONTENT — ONLY PROVIDED TO ELICIT A REACTION  —

JUMPSTART DRAFTING WITHIN SCOPE/CONTRACT TIMELINE 

❑ EXTENSIVE AND EXTENDED OPPORTUNITIES — SURVEY QUESTION INPUT — TO REACT 

TO, OR CREATE NEW ORIGINAL/PURPOSEFUL QUESTIONS

❑ PRIMARY FORM OF STANDARDIZED COMMUNITY INPUT

❑ SURVEY OBJECTIVE

❑ MEASURE INPUT – DETERMINE CONSENSUS  

❑ CONSENSUS GOALS — TO BE DISTILLED FROM — SEVERAL ITERATIONS OF SYNTHESIS AND ANALYSIS 

❑ SUSS OUT HIGHER LEVEL CONSENSUS GOALS

❑ MAPC CONSULTANT INTERPRETS RESULTS – AND RECOMMENDS CORRESPONDING BEST PLANNING STRATEGIES  

❑ PROVIDE STANDARDIZATION OF FEEDBACK –
❑ THAT OFTENTIMES IS CHALLENGING TO IN CONVENTIONAL MEETINGS WITH STRICTLY/MAINLY ORAL COMMENTS 

❑ NOT INTENDED TO BE SCIENTIFIC SURVEYS

SURVEY DESIGN & PURPOSEFUL QUESTIONS 

mapc.ma/survey4-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING
TONIGHT’S OBJECTIVE
INFORMATIONAL TOPIC SLIDES    +   SMALL GROUP DISCUSSIONS   +   POST-MEETING SURVEY 

6-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — FEBRUARY 6 TO MARCH 20, 2023

❑ SURVEY LINK — m a p c . m a / s u r v e y 4 - w m p 2 0 3 3

mapc.ma/survey4-wmp2033
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TOWN OVERVIEW 
BUSINESS/ACTIVITY NODES, OPEN SPACES, MAJOR ROADS

mapc.ma/survey4-wmp2033
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TOWN OVERVIEW

POPULATION - 2020 CENSUS – 27,090 
8.3% INCREASE FROM 2010
11% INCREASE SINCE 1960  
24,932 CENSUS 2010
24,295 CENSUS 1960 

RACE & ETHNICITY 
16-22% LESS DIVERSE THAN SUBREGION & METRO BOSTON

TOWN SETTING 
▪ MATURE SUBURBAN TOWN
▪ 7.4 SQ. MILES LAND - ~27,000 POPULATION
▪ 10 MILES NORTH BOSTON

▪ SMALLER-LOT SINGLE FAMILY DWELLINGS
▪ SEVERAL BUSINESS DISTRICTS & COMMUTER RAIL SERVICE 
▪ NEW GROWTH VIA INFILL REDEVELOPMENT FLEXIBILITY 

————————————————————————————————————————————————————————

LIMITED DATA AVAILABLE
• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES 
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS

mapc.ma/survey4-wmp2033
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TOWN OVERVIEW 

SOURCES: ACS 5-Year Estimates 2019 & 2018; US Census; MAPC DataCommon; MA Dept. of Revenue – DLS    

TAX BASE 2022

REVENUE BY SOURCE - DIVERSIFICATION DESIRABLE

8 0 %  R E S .  – 1 3 %  C O M M .  – 2 %  I N D U S T .
————————————————

$12.32 RES. WAKEFIELD RATE PER $1,000 ASSESSED VALUE  

$23.77 COMM. WAKEFIELD RATE PER $1,000 ASSESSED VALUE

MEDIAN OVERALL HOUSING SALES PRICES – 2022

WAKEFIELD’S $645,000 IS 

8% MORE AFFORDABLE THAN MIDDLESEX COUNTY’S MEDIAN 

WAKEFIELD’S $645,000 IS 

15% MORE EXPENSIVE THAN ESSEX COUNTY’S MEDIAN 
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TOWN OVERVIEW 
COMMUTE TO WORK ACS 2020

COMMUTE TIMES
33 MINUTES WAKEFIELD AVG. 
28 MINUTES MIDDLESEX COUNTY AVG. 
30 MINUTES STATE AVG 
27 MINUTES US AVG. 
————————————————
MODES
73% DRIVE ALONE

5% CARPOOL
9% PUBLIC TRANSPORTATION
2% WALK

ACCESSIBILITY ACS 2020

8.6% OF RESIDENTS CHALLENGED 
————————————————

4.3% AMBULATORY DIFFICULTY 
4.3% INDEPENDENT LIVING DIFFICULTY

mapc.ma/survey4-wmp2033


wakefield.ma.us/master-plan 181 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

TONIGHT’S WORKSHOP TOPICS
INFORMATIONAL SLIDES   +   DISCUSSIONS   +   POST-MEETING ONLINE SURVEY

mapc.ma/survey4-wmp2033
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PUBLIC FACILITIES,                                                     
TOWN SERVICES & INFRASTRUCTURE ELEMENT                              
E N H A N C I N G  &  L E V E R A G I N G

INFORMATIONAL SLIDES – 10-15 MINUTES

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 19

mapc.ma/survey4-wmp2033


wakefield.ma.us/master-plan 201 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

WHAT ARE PUBLIC FACILITIES & SERVICES
PURPOSE

WHY THIS ELEMENT OF THE COMPREHENSIVE PLAN MATTERS
THE PUBLIC FACILITIES AND SERVICES ELEMENT OF THE COMPREHENSIVE PLAN DESCRIBES AND 

ANTICIPATES THE BUILDINGS, FACILITIES, INFRASTRUCTURE, AND HUMAN RESOURCES THE TOWN 

WILL NEED IN ORDER TO MEET CURRENT AND THE FUTURE DEMAND. 

THESE RESOURCES OFFERED BY THE TOWN OF WAKEFIELD PROVIDE A CRITICAL FOUNDATION 

FOR THE WELL-BEING AND FUNCTION OF THE COMMUNITY

THIS CHAPTER WILL:
❑ PROVIDE AN INVENTORY OF WAKEFIELD’S EXISTING PUBLIC FACILITIES

❑ IDENTIFY DEFICIENCIES IN PUBLIC FACILITIES AND THE ACTIONS NECESSARY TO MEET SUCH 

DEFICIENCIES

❑ ENSURE THAT PUBLIC FACILITIES AND SERVICES SUPPORT THE TOWN’S LOCAL AND REGIONAL 

PLANNING GOALS

mapc.ma/survey4-wmp2033
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A public facility is any town property that has been developed for 

a particular public purpose and provides a base of operations for 

public services. The term also includes other non-building facilities 

such as parks, playgrounds, and cemeteries. 

Community services include municipal services and utilities 

such as public water and sewer and municipal light service, 

and partner organization and contracted services such as 

solid waste and recycling, public health, housing assistance, 

recreation, etc.

Facilities Services

Schools

Town Hall

Parks &

Recreation

Facilities

Water & 

Sewer

Trash & 

Recycling
Public Safety 

& Emergency 

Management

Gas & Light

WHAT ARE PUBLIC FACILITIES & SERVICES
ENHANCING & LEVERAGING

PUBLIC FACILITIES & SERVICES

❑ SUPPORT THE EVERYDAY 

OPERATIONS THAT KEEP THE 

TOWN RUNNING EFFICIENTLY

❑ PROVIDE RESIDENTS WITH 

NECESSARY SERVICES TO SUSTAIN 

A HIGH QUALITY OF LIFE.

mapc.ma/survey4-wmp2033
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BUILD UPON WAKEFIELD VISION 2030
PUBLIC SERVICES & INFRASTRUCTURE HIGHLIGHTS IN GREEN 

Mission – Vision 2030 Project 
 POOL TOGETHER WAKEFIELD’S BEST IDEAS AND LEVERAGE ITS BEST COMMUNITY AND CIVIC ASSETS FOR IMPROVING THE 

TOWN. 

 RALLY COMMUNITY MEMBERS AROUND COMMON GROUND, SHARED VALUES, AND HIGH-CONSENSUS GOALS.

 ADVANCE THE MOST COMPELLING IDEAS THROUGH FUTURE GROUP DECISIONS, ACTIONS, AND INVESTMENTS.     

Vision Statement
WE ENVISION A WAKEFIELD THAT:

 PROTECTS AND ENHANCES ITS BEAUTIFUL NATURAL LANDSCAPE, NEIGHBORHOOD 

CHARACTER, AND SIGNATURE OPEN SPACE ASSETS INCLUDING LAKE QUANNAPOWITT, CRYSTAL LAKE, AND 

BREAKHEART RESERVATION.

 WELCOMES AND SUPPORTS RESIDENTS IN DIFFERENT LIFE STAGES AND IS INVITING TO PEOPLE OF ALL 

BACKGROUNDS.

 ENHANCES ITS NEIGHBORHOODS WITH HOUSING OPTIONS FOR ALL, AND SAFE WALKING AND BIKING AMENITIES.

 IMPROVES ITS BUSINESS DISTRICTS WITH MORE SERVICES, LEISURE RETAIL, JOB OPPORTUNITIES, AND PEDESTRIAN 

AMENITIES.

 EXPANDS ITS SOCIAL, CIVIC, AND CULTURAL LANDSCAPE WITH MORE CREATIVE PLACEMAKING AMENITIES, AND MORE 

FESTIVE EVENTS.

 INVESTS IN LEGACY CIVIC PROJECTS FOR PRESENT-DAY RESIDENTS AND FUTURE GENERATIONS THAT ENHANCE OUR 

BEAUTIFUL LANDSCAPE AND FOSTER COMMUNITY GATHERINGS.

 REDUCES CAR DEPENDENCY BY LEVERAGING ITS COMMUTER RAIL ACCESS AND OTHER CREATIVE TRANSPORTATION 

INNOVATIONS TO SUPPORT SHOPS AND RESIDENTS.     

mapc.ma/survey4-wmp2033
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EXISTING RESOURCES & PLANNING EFFORTS 
PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 

REPORTS & DOCUMENTS REVIEWED

▪ FY 2022 ANNUAL APPROPRIATIONS REPORT

▪ 2022 DRAFT WAKEFIELD BICYCLE AND PEDESTRIAN PLAN

▪ 2021 ANNUAL TOWN REPORT

▪ 2021 LOCAL RAPID RECOVERY PLAN

▪ 2021 AGE-FRIENDLY ACTION PLAN

▪ 2020 MUNICIPAL VULNERABILITY PREPAREDNESS REPORT

▪ 2020 STRATEGIC ROAD REPAIR & MAINTENANCE PLAN

▪ 2015 NATURAL HAZARD MITIGATION PLAN

▪ 2005 - 2010 OPEN SPACE AND RECREATION PLAN

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
INVENTORY OF PUBLIC FACILITIES 

38

TOWN FACILITIES

8

SCHOOLS
(Wakefield Public Schools)

37

TOWN 

DEPARTMENTS

1,200+

TOWN 

EMPLOYEES

615 ac.

PARKS &OPEN 

SPACE

67 mi.

SIDEWALK

115 mi.

ROADWAY

95 mi.

SEWER MAIN

PUBLIC FACILITIES AND SERVICES

mapc.ma/survey4-wmp2033


wakefield.ma.us/master-plan 251 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
INVENTORY OF PUBLIC FACILITIES 

49/100

WALK SCORE

Car-Dependent

39/100

BIKE SCORE

Somewhat Bikeable

27/100

TRANSIT SCORE

Some Transit

CONNECTIVITY
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wakefield.ma.us/master-plan 261 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
INVENTORY OF PUBLIC FACILITIES 

49/100

WALK SCORE

Car-Dependent

39/100

BIKE SCORE

Somewhat Bikeable

27/100

TRANSIT SCORE

Some Transit

CONNECTIVITY

Information Sources: 

Walk Score https://www.walkscore.com/MA/Wakefield 

Trust for Public Land Park Serve: https://parkserve.tpl.org/mapping/index.html?CityID=2572250

mapc.ma/survey4-wmp2033
:/www.walkscore.com/MA/Wakefield
https://parkserve.tpl.org/mapping/index.html?CityID=2572250
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 

Name of Building/ Facility Location Name of Building/ Facility Location

▪ Town Hall 1 Lafayette St. ▪ Maple Way Storage & Bathroom Building Maple Way.

▪ 5 Common Office Building 5 Common St ▪ Moulton Storage & Bathroom Building 14 Harington Court.

▪ IT Office Building 11 Lafayette St. ▪ Nahant St Yard Waste /Salt Sheds Nahant St. / 1 Sexton Ave.

▪ Buildings Department Storage Shed 11 Lafayette St. ▪ Yeuell School SEEM Collaborative 0 Crystal St.

▪ Public Safety Building Police & Fire 1 Union St. ▪ Stand Pipe Communications Building Sydney St.

▪ Greenwood Fire Station POST Academy 5 Oak St. ▪ Water Department Treatment Plant 108 Broadway

▪ McCarthy Senior Center 30 Converse St. ▪ Water Department Pump Station 108 Broadway

▪ DPW Garage Fleet and Offices 35 North Ave. ▪ Water Department Offices 108 Broadway

▪ DPW Garage Vehicle Storage 35 North Ave. ▪ Water Department Garage 108 Broadway.

▪ Buildings Department Carpentry Shop 35 North Ave. ▪ Farm St. Pump Station 1 Farm St.

▪ Buildings Department Electrical Shop Vinton St. / Del Carmine St. ▪ Linden St. Pump Station 9 Linden St.

▪ Hurd Building 26 Cordis St. ▪ Doyle Early Childhood Center 11 Paul Ave.

▪ ACE Building 9-11 Albion St. ▪ Greenwood Elementary School 1030 Main St.

▪ Americal Civic Center 467 Main St. ▪ Walton Elementary School 18 Davidson Rd.

▪ Lucius Beebe Library 345 Main St. ▪ Woodville Elementary School 30 Farm St.

▪ Forrest Glade Cemetery Buildings 470 Lowell St. ▪ Dolbeare Elementary School 340 Lowell St.

▪ Nursery Storage Building Sylvan Ave. ▪ Galvin Middle School 525 Main St.

▪ Landrigan Field Buildings Hemlock Rd. ▪ Wakefield Memorial High School 60 Farm St.

INVENTORY OF MUNICIPAL BUILDINGS & FACILITIES 

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 

MUNICIPAL SERVICES

Administration and Finance

▪ Town Administrator

▪ Town Council

▪ Town Moderator

▪ Town Clerk

▪ Town Assessor

▪ Town Accountant

▪ Town Treasurer

▪ Tax Collector

▪ Town Counsel

▪ Communications

▪ Information Technology

▪ Parking Enforcement

Public Safety

▪ Animal Inspector

▪ Fire

▪ Police

▪ Emergency Management

Public Works & Utilities

▪ Building Facilities Division

▪ Cemetery Division

▪ Engineering Division

▪ Fleet Division

▪ Forestry Division

▪ Highway Division

▪ Park Division

▪ Sewer Division

▪ Water Division

▪ Refuse, Recycling, Yard Waste

▪ Gas & Light

Community Development and Planning

▪ Community and Economic Development

▪ Conservation

▪ Inspectional Services / Zoning

▪ Zoning Board of Appeals

Education

▪ Wakefield Public Schools

Culture and Recreation

▪ Lucius Beebe Memorial Library

▪ Wakefield Recreation

▪ Americal Civic Center

Health & Human Services

▪ Wakefield Health Department

▪ Wakefield Senior Center/ Council on 

Aging

▪ Veterans’ Services

▪ Substance Use Prevention

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
HIGHLIGHTS — CURRENT INITIATIVES & ONGOING CAPITAL IMPROVEMENTS

WAKEFIELD PUBLIC SAFETY BUILDING EXPANSION PROJECT

❑ PROJECT APPROVED AT TOWN MEETING IN 2020

❑ CONSTRUCTION COSTS: $2.5 MILLION

❑ CONSTRUCTION BEGAN IN SPRING 2022

❑ PROJECT WILL ADDRESS CURRENT SPACE DEFICIENCIES

❑ INCLUDES A NEW THREE-STORY ADDITION  AND  RECONFIGURATION AND 

RENOVATION OF THE MAIN ENTRY LOBBY AND OTHER SELECTED SPACES    

WAKEFIELD MEMORIAL HIGH SCHOOL BUILDING PROJECT

❑ PURSING MSBA GRANT TO  SUPPORT THE DESIGN AND CONSTRUCTION OF A 

NEW PUBLIC  HIGH SCHOOL FACILITY

❑ CONSTRUCTION COSTS: $273.5 MILLION

❑ PROJECT WILL ADDRESS CURRENT BUILDING DEFICIENCIES

NORTHEAST METRO TECH SCHOOL BUILDING PROJECT

❑ PROJECT APPROVED IN 2022 BY THE 12 SENDING COMMUNITIES OF THE 

NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT

❑ PURSING MSBA GRANT TO SUPPORT THE DESIGN AND CONSTRUCTION

❑ CONSTRUCTION COSTS: $317.4 MILLION

❑ CURRENTLY IN THE DETAILED DESIGN PHASE (MODULE 6 OF THE MSBA’S DESIGN 

AND CONSTRUCTION PROCESS)

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
HIGHLIGHTS — CURRENT INITIATIVES & ONGOING CAPITAL IMPROVEMENTS

ENVISION WAKEFIELD: DOWNTOWN 

REVITALIZATION

❑ INITIATIVE SEEKS TO CREATE SAFE AND PEDESTRIAN 

FRIENDLY SPACES IN THE DOWNTOWN

❑ INCORPORATE COMPLETE STREETS ELEMENTS AND 

STREETSCAPE IMPROVEMENTS

❑ IMPROVE ACCESSIBILITY FOR ALL USERS AND 

STRENGTHEN CONNECTIONS TO TRANSIT

STRATEGIC ROAD REPAIR & MAINTENANCE PLAN

❑ $10 MILLION FOR ROADWAY IMPROVEMENTS

❑ IMPROVE 88-MILE ROAD NETWORK TO AN ACCEPTABLE 

STANDARD

❑ SUBSTANTIALLY IMPROVE THE CONDITION OF THE TOWN’S 

ROADWAY AND SIDEWALK NETWORKS AND PROJECT 

BACKLOG

WAKEFIELD/LYNNFIELD RAIL TRAIL 

❑ PROPOSED 4.4 MILE SHARED-USE PATH

❑ APPROXIMATELY 1.9 MILES OF THE TRAIL IS LOCATED 

WITHIN WAKEFIELD

❑ SLATED FOR CONSTRUCTION IN 2026 

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
HIGHLIGHTS —EXPECTED CAPITAL IMPROVEMENTS

ARPA EARMARKS FOR WAKEFIELD:

ALBION CULTURAL EXCHANGE ACCESSIBILITY UPGRADES

❑ $70,000 FOR ACCESSIBILITY UPGRADES

LAKESIDE CEMETERY

❑ $125,000 FOR CHAPEL RESTORATION

TOWN-WIDE TREE PLANTING 

❑ $75,000 FOR TREE PLANTING

2022 ECONOMIC DEVELOPMENT BILL EARMARKS FOR WAKEFIELD:

CIVIC CENTER ROOF

❑ $100,000 FOR REPAIRS TO THE CIVIC CENTER ROOF

DOYLE SCHOOL PLAYGROUND

❑ $150,000 FOR ADA ACCESSIBILITY IMPROVEMENTS  AT THE DOYLE SCHOOL

PLAYGROUNDS

BIKE AND PED IMPROVEMENTS TO THE DOWNTOWN

150,000 FOR ADA ACCESSIBILITY IMPROVEMENTS  AT THE DOYLE SCHOOL 

PLAYGROUNDS

mapc.ma/survey4-wmp2033


wakefield.ma.us/master-plan 321 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

EXISTING CONDITIONS — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
OVERVIEW — CHALLENGES & OPPORTUNITIES

Better promotion of 

Wakefield’s Health & 

Support Services 

Aging Infrastructure & 

Facilities Constraints

Joint or shared use public 

facilities (e.g., Public Safety 

Building, Intergenerational 

Community Center)

Remove barriers and increase 

access to community spaces and 

amenities (e.g., parks, open 

spaces and public buildings)

Maximize use (and 

adaptive reuse) of 

Town-owned facilities

Limited funding sources 

for capital improvements
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EXISTING RESOURCES — PUBLIC FACILITIES, TOWN SERVICES, & INFRASTRUCTURE 
FOR POTENTIAL IMPLEMENTATION &/OR FUNDING RESOURCES

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ TAKING MASTER PLAN SURVEY #4 – BY 3.20.2023

❑ TO PROVIDE ADDITIONAL MEASURABLE COMMUNITY FEEDBACK ON IDEAS

❑ PURSUE EXTERNAL FUNDING SOURCES FOR IMPROVEMENTS

❑ MUNICIPAL AMERICANS WITH DISABILITIES ACT (ADA) IMPROVEMENT 
GRANT PROGRAM WILL SUPPORT CAPITAL IMPROVEMENTS SPECIFICALLY DEDICATED TO 
IMPROVING PROGRAMMATIC ACCESS AND/OR REMOVING BARRIERS ENCOUNTERED BY 
PERSONS WITH DISABILITIES IN APPLICANT FACILITIES THROUGHOUT THE
COMMONWEALTH.

❑ BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES (BRIC) WILL SUPPORT 

STATES, LOCAL COMMUNITIES, TRIBES AND TERRITORIES AS THEY UNDERTAKE HAZARD 
MITIGATION PROJECTS, REDUCING THE RISKS THEY FACE FROM DISASTERS AND NATURAL 
HAZARDS.

❑ THE NATIONAL ENDOWMENT FOR THE ARTS OUR TOWN: PROGRAM SUPPORTS 

ACTIVITIES THAT INTEGRATE ARTS, CULTURE, AND DESIGN INTO LOCAL EFFORTS THAT 
STRENGTHEN COMMUNITIES. OUR TOWN PROJECTS ADVANCE LOCAL ECONOMIC, 
PHYSICAL, OR SOCIAL OUTCOMES IN COMMUNITIES, ULTIMATELY LAYING THE 
GROUNDWORK FOR SYSTEMS CHANGE AND CENTERING EQUITY.

❑ MAPC’S ACCELERATING CLIMATE RESILIENCY GRANT PROGRAM IS INTENDED TO 

FUND ACTIONABLE RESILIENCE INTERVENTIONS THAT FACILITATE LONG-TERM, INNOVATIVE 
CHANGES LEADING TO GREATER READINESS FOR CLIMATE CHANGE.

mapc.ma/survey4-wmp2033
https://www.mass.gov/service-details/learn-about-the-municipal-americans-with-disabilities-act-ada-improvement-grant-program
https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-communities
https://www.arts.gov/grants/our-town/program-description
https://www.mapc.org/resource-library/accelerating-resiliency/


wakefield.ma.us/master-plan 341 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

PLEASE RAISE 
HANDS 
FOR MODERATOR 
TO UNMUTE 
MICROPHONE

OR 

PLEASE TYPE 
QUESTIONS 
INTO THE CHAT BOX

1 of 2

mapc.ma/survey4-wmp2033
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

oops – ouch – whoa 

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

mapc.ma/survey4-wmp2033
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

❑ WHAT CAN WAKEFIELD DO                                           
TO IMPROVE ITS PUBLIC SERVICES?

❑ WHAT TYPES OF PHYSICAL FACILITIES ARE NEEDED? 

❑ HOW COULD WAKEFIELD PRIORITIZE                                  
INVESTING MONEY INTO                                            
IMPROVING ITS PHYSICAL INFRASTRUCTURE?

HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 6-WEEK SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

NEXT 30-35 MINUTES 

mapc.ma/survey4-wmp2033
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COMMUNITY & ECONOMIC                      
DEVELOPMENT ELEMENT                              
PUTTING THE PIECES TOGETHER  — INVESTING IN OWN COMMUNITY

INFORMATIONAL SLIDES – 15-20 MINUTES ~

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 37
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W H Y  T H I S  M A S T E R  P L A N  E L E M E N T ?

CONNECT OTHER TOPICS

INFLUENCE DESIRED CHANGE

TAKE KEY DECISIONS & ACTIONS

CREATE CONDITIONS

ATTRACT INVESTMENTS

SHAPE DESIRED PHYSICAL & 
SOCIOECONOMIC OUTCOMES 

PURPOSE 1 OF 3
— COMMUNITY & ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT ELEMENT — PURPOSE CLARIFICATION — MACRO LEVEL ANALYSIS ONLY — NOT SITE-SPECIFIC — NOR PROJECT-SPECIFIC ANALYSIS OR REVIEW — NOT A REZONING — NOR A CAPACITY/VOLUME STUDY 
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PURPOSE 2 OF 3    
— COMMUNITY & ECONOMIC DEVELOPMENT

W H AT  I S  E C O N O M I C  D E V E LO P M E N T ?

CONCEPT — POLICIES & ACTIONS

EXPAND LOCAL ECONOMY — TAX BASE — REVENUES

ALLOW MORE CHOICES — JOBS — HOUSING — MOBILITY

ACT ON THINGS TOWN CAN CHANGE —

ZONING — INFRASTRUCTURE — INVESTMENTS

P R AC T I C E — INTERDISCIPLINARY & INCLUSIVE

PROMOTE POLICIES & INTERVENTIONS

IMPROVE WELL-BEING OF PEOPLE

EASE ACCESS RESOURCES FOR PEOPLE —

MAKE LIVELIHOOD — FULFILL NEEDS —

HOUSING — WORK — SOCIAL — HEALTH 

CREDIT: CA. ASSOC. LOCAL ECON. DEV.

mapc.ma/survey4-wmp2033
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PURPOSE 3 OF 3
— COMMUNITY & ECONOMIC DEVELOPMENT

T H R E E  M A I N  E C O N .  D E V.  C O M P O N E N T S

J O B S

CREATION & RETENTION 

FACILITATE — SMALL BUSINESS DEVELOPMENT 

EXAMINE INDUSTRY SECTORS — JOB TRENDS — TRAINING SKILLS 

PHYSICAL GROWTH & DEVELOPMENT OF PLACES

FOR PEOPLE TO LIVE & WORK 

CLEAR BUSINESS & ZONING REGULATIONS

CREATE INFRASTRUCTURE & SERVICES — USE FED/STATE FUNDS 

ATTRACT PRIVATE DEVELOPMENT — STRATEGIC DECISIONS 

ALLOW HOUSING OPTIONS  — NEAR JOB CENTERS 

RESOURCES — COMMUNITY WELL-BEING 

ALLOW & PROMOTE

COMMUNITY DEVELOPMENT 

CHOICES— PEOPLE TO SATISFY OWN NEEDS —

HEALTH — EDUCATION — MOBILITY — RECREATION — SAFETY — SHOPPING
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BUILD UPON WAKEFIELD VISION 2030
E C O N O M I C  D E V E L O P M E N T  H I G H L I G H T S  I N  B L U E  

EXCERPTS  — V I S I O N  2 0 3 0  R E P O R T  — C O M P L E T E D  N O V .  2 0 2 1  — T O W N  C O U N C I L  A C C E P T E D  J A N . 2 0 2 2  

❑ EXPAND MIXED-USE – DOWNTOWN AREA 

❑ PERMISSIVE & FLEXIBLE ZONING

❑ COMMERCIAL PROPERTY REINVESTMENT

❑ NEW OR RENOVATED HIGH SCHOOL

❑ MOBILITY OPTIONS

wakefield.ma.us/vision-2030/pages/vision-final-report

mapc.ma/survey4-wmp2033
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BUILD UPON WAKEFIELD VISION 2030
E C O N O M I C  D E V E L O P M E N T  H I G H L I G H T S  I N  B L U E  

EXCERPTS  — V I S I O N  2 0 3 0  R E P O R T  — C O M P L E T E D  N O V .  2 0 2 1  — T O W N  C O U N C I L  A C C E P T E D  J A N . 2 0 2 2  

❑ PRIORITIZE DOWNTOWN WAKEFIELD

❑ ACCOMMODATE – FUTURE JOBS – SERVICES, SHOPS – HOUSING OPTIONS

❑ UNDERUTILIZED OPPORTUNITY SITES 

❑ INCENTIVIZE COMMERCIAL PROPERTY MAINTENANCE 

❑ COMBINATION – PERMITTING & LICENSING RENEWAL CONDITIONS

❑ PRIORITIZE EXPANDED LEARNING OPPORTUNITIES 

❑ AS INVESTMENT IN COMMUNITY’S WELL-BEING

wakefield.ma.us/vision-2030/pages/vision-final-report
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OVERVIEW OF SIMPLIFIED ACTIVITY DISTRICTS

AC C O M M O DAT E  C O M M U N I T Y  &  E C O N O M I C  G R OW T H ?

EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS – L A N D  U S E  &  S U P P LY   

55% RESIDENTIAL

29% GOVT / INST /TAX-EXEMPT

11% COMMERCIAL 

4% INDUSTRIAL 

0.5% MIXED-USE 

OVER HALF RESIDENTIAL USES – T H E N  G O V T  /  I N S T /  T A X - E X E M P T  

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — TAX BASE — REVENUE BY SOURCE — CONNECTION TO ZONED LAND SUPPLY FOR TABLES PROPERTY TYPES 

TAX BASE 

REVENUE BY SOURCE - DIVERSIFICATION DESIRABLE

79.5% RESIDENTIAL

14% COMMERCIAL

2.5% INDUSTRIAL

————————————————

$12.73 RES. WAKEFIELD RATE PER $1,000 ASSESSED VALUE  

$24.67 COMM. WAKEFIELD RATE PER $1,000 ASSESSED VALUE

————————————————

FISCAL YEAR 2021 

MUNICIPAL BOND RATING

AAA BOND RATING – HIGHEST AVAILABLE

SAVED APPROX. $466,000 IN INTEREST – PAST YEARS

FOR CAPITAL PROJECTS 

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

3% WAKEFIELD 2021

1-2 % POINTS LOWER – SUBREGION & COUNTY 

8% WAKEFIELD 2011

DECLINED LAST DECADE  

COMPARABLE – SUBREGION & COUNTY 

OVERVIEW — OVERALL UNEMPLOYMENT RATE 

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

21% CONSTRUCTION 

12% PROF / SCIENT / TECH SERVICES

9% HEALTH CARE & SOC. ASSIST.

8% RETAIL TRADE

8% ADMIN. & SUPPORT SERVICES

OVERVIEW — UNEMPLOYMENT CLAIMS — BY INDUSTRY — 2022  
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ratio below 50 percent is 

indicates 

that a large proportion of  

EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — LOCAL ECONOMY’S JOBS SUPPLY TO POPULATION — GROSS JOBS SPECIALIZATION — WAKEFIELD V. NATIONAL 

68-90 WAKEFIELD 

EMPLOYMENT 
RATIO —
HEALTHY TO HIGH  

60 UNITED STATES 

EMPLOYMENT 
RATIO — FAIR  

>70 = HIGH
<50 = LOW 

76% WAKEFIELD                    

WHITE COLLAR
MORE SPECIALIZED 
THAN U.S. –

WITH 1.22 LOCATION 
QUOTIENT

12% WAKEFIELD                

BLUE COLLAR                
LOWER RATE                 
THAN U.S. –

WITH 0.50 LOCATION 
QUOTIENT

12% WAKEFIELD                

SERVICES 
LESS SPECIALIZED 
THAN U.S. –

WITH 0.76 LOCATION 
QUOTIENT
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — E D U C A T I O N A L  A T T A I N M E N T — R E S I D E N T  O C C U PA T I O N S

62% WAKEFIELD  — COLLEGE OR ADVANCED   

OVERALL COMPARABLE EDUCATION TO SUBREGION & COUNTY

63% COLLEGE OR ADVANCED  — NSPC SUBREGION  

64% COLLEGE OR ADVANCED  — MIDDLESEX COUNTY

58% MAJORITY WAKEFIELD RESIDENTS 

EMPLOYED IN  —

MANAGEMENT, BUSINESS, SCIENCE, & ARTS OCCUPATIONS    

19% IN SALES & OFFICE OCCUPATIONS

10% IN SERVICE OCCUPATIONS 
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — B U S I N E S S E S  I N  W A K E F I E L D

10% CONSTRUCTION

10% RETAIL TRADE

13% OTHER SERVICES

13% PROFESSIONAL SERVICES

mapc.ma/survey4-wmp2033
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — W O R K E R S  I N  W A K E F I E L D  — N U M B E R  O F  E M P L OY E E S

15% PROFESSIONAL SERVICES

12% HEALTH CARE & 

SOCIAL ASSISTANCE

9% FINANCE & 

INSURANCE

8% EDUCATIONAL 

SERVICES
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — W O R K E R S  I N  W A K E F I E L D  — A V E R A G E  M O N T H LY  E M P L OY M E N T

22% PROF / SCIENT / TECH SERVICES

3,178 WORKERS — BY 189 EMPLOYERS

AVG. 17 WORKERS PER BUSINESS

13% ADMIN. & WASTE SERVICES

1,813 WORKERS — BY 82 EMPLOYERS

AVG. 22 WORKERS PER BUSINESS

12% HEALTH CARE & SOC. ASSIST.

1,667 WORKERS — BY 147 EMPLOYERS

AVG. 11 WORKERS PER BUSINESS

mapc.ma/survey4-wmp2033
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TOP 4 INDUSTRIES –  
REPRESENTED IN TOP 100 MAJOR WAKEFIELD EMPLOYERS — WITH 20-499 EMPLOYEES 

 
SOURCE:  MA. DEPT. ECONOMIC RESEARCH — EXEC. OFFICE OF LABOR & WORKFORCE DEV. — EMPLOYER INFORMATION IS PROVIDED BY 
DATA AXLE, OMAHA, NE © 2022 ALL RIGHTS RESERVED. INFORMATION NOT FROM UNEMPLOYMENT INSURANCE REPORTING SYSTEM. ; AND 

(B) MAPC ANALYSIS 
  

NAICS DESCRIPTION NAICS CODE # OF BUSINESSES IN 
INDUSTRY 

ELEMENTARY AND SECONDARY SCHOOLS  6111 9 

AGENCIES, BROKERAGES, AND OTHER INSURANCE RELATED ACTIVITIES 5242 8 

BUILDING MATERIAL AND SUPPLIES DEALERS 4441 6 

MANAGEMENT, SCIENTIFIC, AND TECHNICAL CONSULTING SERVICES 5416 5 

 

EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — MOST OCCURRING EMPLOYER TYPES  — FROM TOP 100 MAJOR EMPLOYERS — 20-499 EMPLOYEES EACH   

SCHOOLS 

INSURANCE 

BUILDING SUPPLIES 

CONSULTING SERVICES 
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EXISTING CONDITIONS — COMMUNITY & ECONOMIC DEVELOPMENT

OVERVIEW — T H E  L A R G E S T  2 1  — O F  T H E  L A R G E S T  1 0 0  E M P L OY E R S  — B Y  I N D U S T R Y — 1 0 0 ≥  E M P L OY E E S  E A C H  

SCHOOLS

COMPUTER 
SYSTEMS

CONSULTING

GROCERY 
WHOLESALER

TOP EMPLOYERS — WITH 100 TO 499 EMPLOYEES — WAKEFIELD — 2022 
 

SOURCES:  (A) MA. DEPT. ECONOMIC RESEARCH — EXEC. OFFICE OF LABOR & WORKFORCE DEV. — EMPLOYER INFORMATION IS PROVIDED BY DATA AXLE, OMAHA, NE 2022. —  
INFORMATION NOT FROM UNEMPLOYMENT INSURANCE REPORTING SYSTEM; AND (B) MAPC ANALYSIS 

 
COMPANY NAME ADDRESS #  

EMPLOYEES 
NAICS  
CODE 

NAICS 
OCCURRENCE 

NAICS DESCRIPTION 

PRODUCE CONNECTION  AUDUBON RD 250-499 4244 1 GROCERY AND RELATED PRODUCT MERCHANT WHOLESALERS  

EPSILON DATA MANAGEMENT EDGEWATER DR # 335 250-499 5416  
2 

 
MANAGEMENT, SCIENTIFIC, & TECHNICAL CONSULTING SERVICES 

MAXIMA CONSULTING INC  WATER ST # 102 100-249 5416   

GALVIN MIDDLE SCHOOL  MAIN ST 100-249 6111   

NORTHEAST METROPOLITAN REGL  HEMLOCK RD 100-249 6111 3 ELEMENTARY & SECONDARY SCHOOLS  

WAKEFIELD HIGH SCHOOL  FARM ST # 1 100-249 6111   

ALITHYA USA INC  HARVARD MILL SQ # 210 100-249 5415  
2 

 
COMPUTER SYSTEMS DESIGN AND RELATED SERVICES 

N-ABLE INC  EDGEWATER PL # 306 100-249 5415   

EMPIRE CLEANING INC  MAIN ST # 1 100-249 2389 1 OTHER SPECIALTY TRADE CONTRACTORS 

TUV SUD AMERICA INC  EDGEWATER PL # 500 100-249 3345 1 NAVIGATIONAL, MEASURING, ELECTROMEDICAL, AND CONTROL 
INSTRUMENTS MANUFACTURING 

PCI SECURITY STANDARDS 
COUNCIL  

EDGEWATER PL # 600 100-249 4236 1 HOUSEHOLD APPLIANCES AND ELECTRICAL AND ELECTRONIC 
GOODS MERCHANT WHOLESALERS 

PICIS CLINICAL SOLUTIONS INC  QUANNAPOWITT PKWY # 
405 

100-249 5132 1 SOFTWARE PUBLISHERS 

LDG INSURANCE UNDERWRITERS  EDGEWATER PL # 400 100-249 5242 1 INSURANCE AGENCIES AND BROKERAGES 

C-4 ANALYTICS  EDGEWATER DR # 400 100-249 5418 1 ADVERTISING, PUBLIC RELATIONS, AND RELATED SERVICES 

ACME BUILDING SVC INC  NORTH AVE # 6-1 100-249 5617 1 SERVICES TO BUILDINGS AND DWELLINGS 

ABC HOME & HEALTHCARE PRO  ALBION ST 100-249 6216 1 HOME HEALTH CARE SERVICES 

BANE CARE  AUDUBON RD # 102 100-249 6231 1 NURSING CARE FACILITIES 

WAKEFIELD CENTER  BATHOL ST 100-249 6241 1 INDIVIDUAL AND FAMILY SERVICES 

EMARC  AUDUBON RD 100-249 6243 1 VOCATIONAL REHABILITATION SERVICES 

FOUR POINTS BY SHERATON  AUDUBON RD 100-249 7211 1 TRAVELLER ACCOMMODATION 

CHILDREN & FAMILY DEPT  HARVARD MILL SQ # 420 100-249 9231 1 ADMINISTRATION OF HUMAN RESOURCE PROGRAMS 

 

mapc.ma/survey4-wmp2033


wakefield.ma.us/master-plan 551 FEBRUARY 2023  — PUBLIC FORUM  #4 OF 4 — BEFORE 6-WEEK COMMUNITY SURVEY — ACTIVE 2.6 — 3.20.2023  — mapc.ma/survey4-wmp2033

Industry Projections 2020-2030 for Metro North WDA - Subregional Wakefield Context  
Source:  (a) 2020-2030 Labor Market Information – Mass. Executive Office of Labor and Workforce Development (EOLWD); and (b) MAPC Analysis

Overall 2020-2030 Regional Metro North WDA Job Projections 
NAICS Code Industry Title Employment 2020 Employment 2030 Change Level Change Percent

000000         Overall Total All Industries 449,075 581,435 132,360 29%

Higher Projected Growth Industries  - 2020-2030 Regional Metro North WDA Job Projections 
NAICS Code Industry Title Employment 2020 Employment 2030 Change Level Change Percent

541000         Professional, Scientific, & Technical Services 84,228 147,111 62,883 75%

720000         Accommodation & Food Services 26,966 42,716 15,750 58%

722000         Food Services & Drinking Places 21,267 36,645 15,378 72%

561000         Administrative & Support Services 20,787 27,954 7,167 34%

Highest Projected Declining Industries - 2020-2030 Regional Metro North WDA Job Projections 
NAICS Code Industry Title Employment 2020 Employment 2030 Change Level Change Percent

425000         Wholesale Electronic Markets & Agents & Brokers 1,044 780 -264 -25%

335000         Electrical Equipment, Appliance, & Component Manufacturing 750 471 -279 -37%

517000         Telecommunications 1,521 1,185 -336 -22%

325000         Chemical Manufacturing 2,222 1,812 -410 -18%

334000         Computer & Electronic Product Manufacturing 6,491 5,982 -509 -8%

OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

INDUSTRY PROJECTIONS — SUBREGIONAL WAKEFIELD CONTEXT — YEAR 2030 — CONSIDER ZONING IMPACTS — CHAMBER OF COMMERCE? 

WAKE-

FIELD

MA. STATE – WORKFORCE DEVELOPMENT AREA –

METRO NORTH

29% OVERALL SUBREGIONAL PROJECTED JOB GROWTH – 2030 

GROWTH INDUSTRIES  — TO BE AWARE OF — FOR COMPETITIVENESS & REVIEWS

PROF / SCIENT / TECH SERVICES ACCOMMODATION & FOOD SERVICES

FOOD SERVICES & DRINKING PLACES ADMINISTRATIVE & SUPPORT SERVICES
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OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

EXISTING LOCAL CONSUMER PREFERENCES — SPENDING BEHAVIORS – POTENTIAL PROXY – DEMAND FOR SERVICES & SHOPS? – CHAMBER OF COMMERCE UTILITY?

T O P  3  I N S I G H T S  –

PLEASANTVILLE (2B)  - 33% HOUSEHOLDS

❑ 2 OR MORE WORKERS 

❑ 3 OR MORE VEHICLES -- LONGER WORK COMMUTE .

❑ SHOP BOTH ONLINE & IN VARIED STORES, FROM UPSCALE TO DISCOUNT

SAVVY SUBURBANITES (1D) – 26% HOUSEHOLDS

❑ 2-WORKER HOUSEHOLDS

❑ SPORTS AND EXERCISE

❑ EMPTY NESTERS (INCLUDING SENIORS) & EMPTY NESTER WANNABES

CITY LIGHTS (8A) – 23% HOUSEHOLDS

❑ VARIED DEMOGRAPHICS 

❑ WILLING TO COMMUTE

❑ TENURE IS 50-50: OWNERS V. RENTERS 

❑ MOST - ONE VEHICLE 

❑ PUBLIC TRANSPORTATION FOR WORK

❑ BANK IN PERSON 

❑ MULTI WORKER HOUSEHOLDS

❑ BELIEF IN EQUAL OPPORTUNITY

❑ NATURAL PRODUCTS

❑ HEALTH CONSCIOUS – EXERCISERS 
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OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

EXISTING LOCAL CONSUMER PREFERENCES — SPENDING BEHAVIORS – POTENTIAL PROXY – DEMAND FOR SERVICES & SHOPS? – CHAMBER OF COMMERCE UTILITY?

L O W E R  3  - I N S I G H T S  –

TRENDSETTERS (3C) – 10% HOUSEHOLDS

❑ EDUCATED YOUNG SINGLES

❑ CITY LIVING & ENTERTAINMENT SPENDING

❑ MANY CARLESS – TAKE PUBLIC TRANSP. – WALK - BIKE

❑ SOCIALLY CONSCIOUS SPENDING

❑ SUBCOMPACT CARS

❑ EXPLORE LOCAL ARTS & CULTURE 

GOLDEN YEARS (9B) – 5% HOUSEHOLDS

❑ INDEPENDENT – ACTIVE SENIORS 

❑ LIVE ALONE – OR EMPTY NESTERS

❑ PROFESSIONAL OCCUPATIONS – OR LEISURE INTERESTS

❑ SUPPORT ARTS & CHARITIES 

EMERALD CITY (8B) – 4% HOUSEHOLDS

❑ YOUNG MOBILE RENTERS

❑ HALF HAVE COLLEGE DEGREES

❑ ENJOY MUSIC & ART

❑ ENVIRONMENTALLY CONSCIOUS CONSUMERS 
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K E Y  I N T E R R E L AT E D  I S S U E S  &  D E C I S I O N S  — F O R  A L LOW I N G  E C O N O M I C  B E N E F I T S

HOUSING

JOBS + 
SHOPPERS

ZONING TRANSP.
INNOVATION

CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

FOR CONSIDERATION  — TO CREATE ATTRACTIVE CONDITIONS  — TO ATTRACT DESIRED FUTURE VISION?  

PUBLIC REGS. & INVESTMENT V. 

PRIVATE INVESTMENT
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G R OW  &  C O N N E C T ?   B U S I N E S S  AC T I V I T Y  D I S T R I C T S

CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

FOR CONSIDERATION  — TO CREATE ATTRACTIVE CONDITIONS  — TO ATTRACT DESIRED FUTURE VISION?  

STREETSCAPE 

AMENITIES

JOBS + BUSINESSES

TRANSPORTATION 

INNOVATION

LEVERAGE LIMITED LAND —

INFILL REDEVELOPMENT

CLEAR PERMISSIVE 

ZONING
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CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

WA K E F I E L D  C O M M U N I T Y  F E E D BAC K  T H U S  FA R  — H I G H L I G H T S  — I N I T I A L  T H R E E  W M P - 2 0 3 3  S U RV E Y  PA R T I C I PAN T S   

HOUSING AFFORDABILITY

35% LARGE ISSUE

30% SOMEWHAT ISSUE

EXPAND COMPLETE STREETS 

42% RANKED #1 PRIORITY 
CONNECT — STATIONS, DOWNTOWN, & NEIGHBORHOODS —

W/ MOBILITY OPTIONS 

TRANSPORTATION ISSUES –
BY IMPACTED COMMUNITY SEGMENT 

60-67% PUBLIC TRANSIT OPTIONS —

FOR COMMUTERS & PEOPLE LIMITED MOBILITY 

83% PARKING CONDITIONS — SHOPPING BUSINESSES 

59% TRAFFIC CONGESTION — VISITORS & SHOPPERS 

DESIRED IMPROVEMENTS & ENHANCEMENTS

79% AMENITIES & PHYSICAL IMPROVEMENTS – NEEDED OVERALL

62% IMPROVE BUSINESS DISTRICTS 

59% SCHOOL FACILITIES   
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NATIONAL LOW INCOME HOUSING COALITION

2022 OUT OF REACH REPORT

AVERAGE FAIR MARKET RENT IN MASS. 2022

NEARLY 50% HIGHER 

THAN NATIONAL AVERAGE 

$1,608 - ONE-BEDROOM

$1,975 - TWO-BEDROOM

“   It’s another warning shot that the high 

cost of housing could hurt the long-term 

economic competitiveness of Massachusetts.   

“

SOURCES: 

(A) NLIHC.ORG; 

(B) WGBH.ORG/NEWS/LOCAL-NEWS/2022/08/04/MASSACHUSETTS-

HIGH-HOUSING-COSTS-ARE-PUSHING-OUT-WORKERS 

CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

HOUSING AS ECONOMIC DEVELOPMENT — BEYOND SHELTER — SUPPLY & AFFORDABILITY — IMPACTING BUSINESSES & THEIR WORKERS    

UMASS DONAHUE INSTITUTE
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LEVERAGE LIMITED LAND — INFILL REDEVELOPMENT

C R E D I T :  U T I L E D E S I G N . C O M

CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

HOUSING AS ECONOMIC DEVELOPMENT — BEYOND SHELTER — SUPPLY & AFFORDABILITY — IMPACTING BUSINESSES & THEIR WORKERS    

LEVERAGE LIMITED LAND 

CLEAR PERMISSIVE ZONINGDESIGN GUIDELINES — DEVELOPMENT REVIEW 
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CONVENIENT OPTIONS — ON-DEMAND & CIRCULATING MICRO-TRANSIT

CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

ABIL ITY TO ATTRACT? — R E TA I L  B U S I N E S S E S  — &  T H E I R  S H O P P E R S ?  — W I T H  AT T R AC T I V E  WA L K A B L E  S T R E E T S C AP E S     

WAYFINDING DIRECTORY SIGNAGESTREETSCAPES WITH SEATING, AMENITIES, & MIXED-USES
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CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

RETAIL FOLLOWS ROOFTOPS — I T  D O E S  N OT  L E A D  — R E A L  E S TAT E  D E V E LO P E R S ’  M A N T R A  

BUSINESSES FOLLOW

SHOPPER FOOT TRAFFIC

LOCAL ROOFTOPS

VISITORS & SHOPPERS

CREATE ATTRACTIVE 

STREETSCAPES?

INVESTMENTS & IMPROVEMENTS 

AMENITIES & DESTINATIONS

SOURCES: 

(a) COSTAR.COM/ARTICLE/341347170/US-RETAIL-

RENT-GROWTH-FOLLOWS-ROOFTOPS-

SOUTHWARD;  

(b) BUXTONCO.COM/BLOG/DOES-RETAIL-ALWAYS-

FOLLOW-ROOFTOPS; 

(c) NVESTOPEDIA.COM

D E S I R E  R E TA I L  S H O P S  &  L E I S U R E  R E S TAU R A N T  C A F E S ?  
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CHALLENGES & OPPORTUNITIES — COMMUNITY & ECONOMIC DEVELOPMENT

WORKFORCE DEVELOPMENT — VO C AT I O NA L  &  T E C H N I C AL  — A F F O R DA B L E  O P T I O N S  

S U P P O R T  – A DVO C AT E  F O R  – B E N E F I C I A L  W O R K F O R C E  T R A I N I N G ?

NORTHEAST METRO TECH

12 CITIES & TOWNS

LARGE EMPLOYER IN WAKEFIELD

MAJOR $317M RENOVATION – SEEKING 

FEDERAL ARPA FUNDING SUPPORT

EMPLOYMENT SKILLS & SELF SUFFIENCY

MEDICAL FIELD PROGRAMS

CONSTRUCTION RELATED

COMPUTER & CAD DESIGN
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EXISTING RESOURCES & IDEAS — COMMUNITY & DEVELOPMENT 

ON-GOING FUNDING INIT IAT IVES — F O R  C O M M U N I T Y  D E V E LO P M E N T  &  C A P I TA L  I N V E S T M E NT S

ARPA FUNDS – AMERICAN RESCUE PLAN ACT
PURPOSE

❑ GENERALLY — WATER — SEWER — BROADBAND INFRASTRUCTURE

❑ REPLACE LOST PUBLIC SECTOR REVENUE — PROVIDE GOVERNMENT SERVICES

TOWN OF WAKEFIELD
❑ RECEIVED $8M THROUGH ARPA FUNDS

❑ TOWN COUNCIL & ADMINISTRATOR – PUBLIC INFO-SESSION 12.12.2021

❑ TOWN COUNCIL – SPENDING DISCUSSION – 11.21.2022

WAKEFIELD ARPA EXPENDITURES $534,141
❑ INCL. BUT NOT LIMITED TO:

❑ SCHOOL & FIRST RESPONDER OVERTIME  – TEST KITS  – CLINICS  – ELECTIONS  – TOWN MEETING  – ETC. 

WAKEFIELD ARPA BUDGET – FISCAL YEARS 2022-2014 $1,043,602
❑ TOWN HALL – SCHOOLS – POLICE – HEALTH BUDGET 

WAKEFIELD RECOMMENDATIONS $3,867,000
❑ INCL. BUT NOT LIMITED TO: 

❑ LAKE QUANNAPOWITT CLEAN-UP  --

ENERGY ASSISTANCE FUND – RAIL TRAIL & MOBILITY  --

SIDEWALK EXPANSION  

SOURCES: 

(A)WAKEFIELD.MA.US/ARPA; (B) 2021 WAKEFIELD ANNUAL TOWN REPORT; & (C) 

MASS.GOV/SERVICE-DETAILS/EARMARKS-FROM-THE-AMERICAN-RESCUE-PLAN-ACT-

ARPA-SPENDING-BILL 
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EXISTING RESOURCES & IDEAS — COMMUNITY & DEVELOPMENT 

ON-GOING FUNDING INIT IAT IVES — F O R  C O M M U N I T Y  D E V E LO P M E N T  &  C A P I TA L  I N V E S T M E NT S

2022 STATE ECONOMIC DEVELOPMENT BILL EARMARKS -- FOR WAKEFIELD - CHAPTER 268 ACTS 

$100K CIVIC CENTER ROOF - REPAIRS EXEC. OFFICE OF ECONOMIC DEVELOPMENT

$150K DOYLE SCHOOL PLAYGROUND – UPGRADES - ADA COMPLIANCE DEPT. OF ELEMENTARY & SECONDARY EDUCATION

$100K SMALL BUSINESS SIGN & FAÇADE EXEC. OFFICE OF ECONOMIC DEVELOPMENT

$150K BIKE & PED IMPROVEMENTS - DOWNTOWN AREA MASS. DEPARTMENT OF TRANSPORTATION

$60K WAKEFIELD LYNNFIELD CHAMBER OF COMMERCE EXEC. OFFICE OF ECONOMIC DEVELOPMENT

STATE DCR & MMP - ARPA EARMARKS FOR WAKEFIELD 

$70K ALBION CULTURAL EXCHANGE ACCESSIBILITY UPGRADES

$125K LAKESIDE CEMETERY CHAPEL RESTORATION

$75K TOWN-WIDE TREE PLANTING 

SOURCES: (A)WAKEFIELD.MA.US/ARPA; (B) 2021 WAKEFIELD ANNUAL TOWN REPORT; & (C) MASS.GOV/SERVICE-DETAILS/EARMARKS-FROM-THE-AMERICAN-RESCUE-PLAN-ACT-ARPA-SPENDING-BILL 
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EXISTING RESOURCES & IDEAS — COMMUNITY & ECONOMIC DEVELOPMENT

FOR CONSIDERATION & EXPLORATION — FOR POTENTIAL ECONOMIC DEVELOPMENT INITIATIVES 

COMMUNITY 
CONNECTIONS
❑ FIRST & LAST MILE CONNECTIONS 

SOLUTIONS

❑ NEW BUS OR SHUTTLE SERVICE

❑ BIKE-SUPPORTIVE 

INFRASTRUCTURE

❑ TRANSIT SIGNAL PRIORITY 

POTENTIAL TOOLS & RESOURCES:

READY-TO-LAUNCH 
GRANTS
❑ UP TO $75K – FOR INNOVATIVE 

MOBILITY EXPANSION 

❑ USING HUMAN-CENTERED DESIGN 

PROCESS 

❑ FOR UNDERSERVED INDIVIDUALS

COMMUNITY TRANSIT 
GRANT PROGRAM  
❑ STATE/FEDERAL FUNDS 

❑ EXPAND SERVICES 

❑ OLDER ADULTS & DISABLED

COMMUNITY COMPACT 
BEST PRACTICES
❑ PURSUE A “BEST PRACTICE”

❑ SAFE MOBILITY

❑ ACTIVE TRANSPORTATION

❑ ASSET/INFRASTRUCTURE 

MANAGEMENT

❑ SHARED REGIONAL SERVICES 

COMMUNITY 
DEVELOPMENT BLOCK 
GRANTS 
❑ VIA STATE COMMUNITY DEVELOPMENT FUND

❑ FOR COMMUNITIES UNDER 50,000 PEOPLE

❑ FOR INFRASTRUCTURE -

COMMUNITY FACILITIES -

REMOVING BARRIERS -

DOWNTOWN REVITALIZATION

SMART PARKING MODEL 
BYLAW
❑ “BEST PRACTICE”

❑ ENDORSED / SPONSORED

❑ MASS. EOEEA

❑ CREATE A MINIMUM & 

MAXIMUM PARKING 

REGULATION

❑ REDUCE PARKING DEMAND

COMMUNITY 
PRESERVATION ACT
❑ SMART GROWTH TOOL

❑ FUND AFFORDABLE HOUSING

❑ CREATE & PRESERVE OPEN SPACES

❑ DEVELOP OUTDOOR 

RECREATIONAL FACILITIES

❑ HISTORIC PRESERVATION

COMMUNITY ONE STOP 
FOR GROWTH GRANT
❑ COMMUNITY DEVELOPMENT FOCUS

❑ STREAMLINED PROCESS –

BROADER “DEVELOPMENT 

CONTINUUM”

❑ VISIONING TO FINAL 

CONSTRUCTION

LOCAL RAPID RECOVERY 
PROGRAM
❑ TECHNICAL ASSISTANCE

❑ PROJECT BASED RECOVERY PLANS

❑ REVITALIZE DOWNTOWNS
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NEXT 30-35 MINUTES — PLEASE GO TO ASSIGNED GROUP

SMALL BREAKOUT GROUP DISCUSSIONS 

2 of 2
HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 6-WEEK 
SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

mapc.ma/survey4-wmp2033
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

oops – ouch – whoa 
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

❑ WHAT ARE SOME OF WAKEFIELD’S STRONGEST ECONOMIC 

DEVELOPMENT AND/OR BUSINESS ASSETS?

❑ WHAT ARE SOME OF WAKEFIELD’S GREATEST CHALLENGES 

REGARDING ITS BUSINESS ENVIRONMENT?

❑ WHAT TYPES OF BUSINESS OR ECONOMIC DEVELOPMENT 

OPPORTUNITIES WOULD YOU LIKE TO SEE WAKEFIELD PURSUE?

HEAR & DISCUSS

FELLOW COMMUNITY 
MEMBERS

IDEAS, CONCERNS, 
OPPORTUNITIES 

BEFORE

TAKING 6-WEEK SURVEY 

TO MEASURE 
STANDARDIZED INPUT 

DISCERN CONSENSUS

NEXT 30-35 MINUTES 
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6-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — FEBRUARY 6 TO MARCH 20, 2023

❑ SURVEY LINK — m a p c . m a / s u r v e y 4 - w m p 2 0 3 3  

FOURTH PUBLIC WORKSHOP
A TWO-PART OPEN HOUSE 

❑ PUBLIC SERVICES,                                                
FACILITIES & INFRASTRUCTURE ELEMENT:                            
ENHANCING & LEVERAGING

❑ ECONOMIC DEVELOPMENT ELEMENT:                                      
PUTTING THE PIECES TOGETHER & INVESTING IN OWN COMMUNITY

WAKEFIELD MASTER PLAN 2022-2033
1 FEBRUARY 2023   — 6:30PM – 8:30PM
VIA ZOOM VIRTUAL MEETING

mapc.ma/survey4-wmp2033
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REFLECT ON VISION 2030
SAMPLING OF OVERARCHING GOALS – FOR WMP2033 CONSIDERATION & EXPLORATION –

SOME SPATIALLY BASED GOALS & STRATEGIES 

mapc.ma/survey4-wmp2033
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