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SECOND PUBLIC WORKSHOP
A TWO-PART ONLINE OPEN HOUSE

❑ HISTORIC & CULTURAL RESOURCES ELEMENT:                          
EXPANDING THE CULTURAL & HISTORIC LANDSCAPE

❑ HOUSING ELEMENT:                                      
HOUSING OPTIONS & RESIDENTIAL AREAS

WAKEFIELD MASTER PLAN 2022-2033
29 JUNE 2022   – 6:30PM – 8:30PM
VIA ZOOM VIRTUAL MEETING 

m a p c . m a / s u r ve y 2 - w m p 2 0 3 3  
E X T E N D E D  S U R V E Y  6 . 2 9  t o  8 . 2 . 2 0 2 2

HOUSING & 

RESIDENTIAL

HISTORIC & 

CULTURAL

THIS COMMUNITY OPEN HOUSE ZOOM EVENT IS BEING RECORDED AND WILL BE SHARED ONLINE - FOR THE BENEFIT OF COMMUNITY MEMBERS WHO WERE UNABLE TO PARTICIPATE.

mapc.ma/survey2-wmp2033
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TONIGHT’S AGENDA 

❑ INTRODUCTIONS

❑ PURPOSE & PROCESS

❑ MEETING OBJECTIVE & FORMAT 

❑ INFORMATIONAL SLIDES +

❑ ZOOM DISCUSSION + 

❑ POST-MEETING SURVEY 

❑ BRIEF DEMOGRAPHICS OVERVIEW

SECOND OF 4 MASTER PLANNING WORKSHOPS   — ONLY 2 TOPICS TONIGHT    

4-WEEK ONLINE COMMUNITY POLL
❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — JUNE 29 TO AUGUST 2, 2022
❑ SURVEY LINK — m a p c . m a / s u r v e y 2 - w m p 2 0 3 3

HISTORIC & CULTURAL
EXPANDING THE CULTURAL &                       
HISTORIC LANDSCAPE

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS –40 MINUTES

HOUSING
HOUSING OPTIONS & RESIDENTIAL AREAS

❑ INFORMATIONAL SLIDES – 10-15 MINUTES 

❑ SMALL GROUP DISCUSSIONS – 40-45 MINUTES 

mapc.ma/survey2-wmp2033
http://bitly.ws/swqp
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❑ AMY APFELBAUM

❑ HEHERSHE BUSUEGO

❑ CHRIS CHEU

❑ MARIANNE COHEN

❑ JOHN CRISLEY

❑ NANCY DELANEY

❑ CAROL DENNISON

❑ MIKE FEELEY

❑ LIZ FERREIRA

❑ JEFFERY HILL

❑ KATIE HONNEYWELL

❑ JOE HULME

❑ DAWN KIX

❑ JOSH LANNEN

❑ LAUREN LESSARD

❑ PAIGE MACGIBBON

❑ MATT MANTALOS

❑ ROBERT MCGUIRE

❑ CHRISTINA OLIVERI

❑ ROCHELLE OWENS

❑ ASHLIE PERRY-BANERJEE

❑ JULIE SCOTT

❑ MYRA SESSIONS

❑ SCOTT STAITI

❑ MELISSA STOPA

LIAISONS TO WMP-2033 ADVISORY GROUP 

INTRODUCTIONS — WAKEFIELD MASTER PLAN 2033 
MUNICIPAL TEAM – WMP-2033  

ADVISORY GROUP – WMP-2033

❑ ANNE DANEHY, TOWN COUNCIL ❑ THEO NOELL, PLANNING BOARD

MAPC – PUBLIC REGIONAL PLANNING CONSULTANTS 

STEPHEN P. MAIO 
TOWN ADMINISTRATOR

MARK RACICOT
LAND USE PLANNING DIRECTOR

CARLOS J. MONTAÑEZ
PRINCIPAL PLANNER & PROJECT MANAGER

ERIN KOKINDA
COMMUNITY & ECONOMIC DEVELOPMENT DIRECTOR

JENNIFER MCDONALD
CONTENT & COMMUNICATIONS MANAGER

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

CHRISTIAN BRANDT, AICP
COMMUNITY ENGAGEMENT MANAGER

mapc.ma/survey2-wmp2033
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INTRODUCTION – MAPC REGIONAL PERSPECTIVE

REGIONAL PLANNING AGENCY

PUBLIC CONSULTANCY  – TECHNICAL ASSISTANCE RESOURCES AND SERVICES

❑ SUPPLEMENT LOCAL CAPACITY, 

❑ BRAINSTORM IDEAS, 

❑ GATHER SURROUNDING COMMUNITIES TO 

❑ ADDRESS COMMON ISSUES THAT TRANSCEND MUNICIPAL BOUNDARIES  

mapc.ma/survey2-wmp2033
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BACKGROUND – MAPC MISSION & EQUITY     

MISS ION – EXCERPT 

… PROMOTE SMART GROWTH AND REGIONAL COLLABORATION. 

… ENGAGE THE PUBLIC IN RESPONSIBLE STEWARDSHIP OF OUR REGION’S FUTURE. 

… COMMITTED TO WORK TOWARD … A DIVERSE HOUSING STOCK … HEALTHY COMMUNITIES, AN INFORMED PUBLIC, AND EQUITY AND OPPORTUNITY AMONG 

PEOPLE OF ALL BACKGROUNDS.  

EQUITY – METROCOMMON 2050 VALUES –EXCERPT

… FAIR AND JUST INCLUSION INTO A SOCIETY… 

… MOST MARGINALIZED HAVE EQUAL ACCESS TO 

OPPORTUNITIES, POWER, PARTICIPATION & 
RESOURCES…

… REQUIRES RESTRUCTURING DEEPLY ENTRENCHED 
SYSTEMS… 

… HAVE LED TO THE UNEVEN DISTRIBUTION OF 
BENEFITS & BURDENS OVER MULTIPLE GENERATIONS. 

CREDIT ATTRIBUTED: 2017 ROBERT WOOD JOHNSON FOUNDATION

mapc.ma/survey2-wmp2033
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MASTER PLAN PURPOSE 1 OF 2 

❑ BUILD UPON VISION 2030 STATEMENT 

❑ “JUMPSTART” DISCUSSIONS WITH VISION 2030 CONSENSUS GOALS

❑ MORE IN-DEPTH ANALYSES OF AND RECOMMENDATIONS 

❑ FOR 8 CONVENTIONAL ELEMENTS/TOPICS; 

❑ INCLUDING TOWN IMPLEMENTATION ACTIONS, DECISIONS ON INVESTMENTS AND REGULATORY CHANGES, AND 

AVAILABLE RESOURCES.

❑ EMPHASIZE TRADE-OFFS RELATED TO PRIORITIES ON RESOURCE ALLOCATION, SOCIAL POLICY, AND THE POTENTIAL 

ACCOMMODATION OF POTENTIAL DEVELOPMENT PROPOSALS IN DIFFERENT PARTS OF TOWN.

❑ A REFERENCE ROADMAP 
❑ EXECUTIVE SUMMARY PLUS 10-YEAR PRIORITIZED IMPLEMENTATION TABLE

❑ FOR REGULAR CONSULTATION DURING VARIOUS MUNICIPAL MEETINGS 

❑ TO FRAME MORE IMMEDIATE DECISIONS ON PROJECTS, DEVELOPMENT REVIEW AND INVESTMENT DECISIONS. 

❑ MAKE CONNECTIONS BETWEEN DIFFERENT PLANNING TOPICS 

❑ FOR BIG PICTURE INSIGHTS AND DECISION MAKING 

❑ THROUGHOUT THE NEXT 120 MONTHS 

❑ TO GUIDE WAKEFIELD TOWARD AN EVEN-BETTER, ASPIRATIONAL PLACE BY 2033.  

mapc.ma/survey2-wmp2033
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❑CREATE A ROAD MAP 
TO INFORM FUTURE COLLECTIVE DECISION MAKING

❑COMMUNITY INPUT                                             
INFORM RECOMMENDATIONS

❑ PROVIDE MUTUAL CERTAINTY       
RESIDENTS    |    BUSINESSES 

❑ SHAPE SPECIFIC AREAS
GROWTH    |    IMPROVEMENTS    |    PRESERVATION

❑ INFORM DECISIONS
FUTURE ZONING    |    INVESTMENTS                              

(RE)DEVELOPMENT INCL. INFILL 

❑ LEAVE A LEGACY
FOR THE NEXT GENERATION

MASTER PLAN PURPOSE 2 OF 2 

❑ASPIRATIONAL 

❑ IMAGINING &                             

SHAPING FUTURE     
WITH COMMUNITY INPUT

❑ RALLY RESIDENTS 
AROUND COMPELLING IDEAS

❑ REFERENCE CONTEXT                    

FOR FUTURE DECISIONS
DURING NEXT 120 MONTHS                                          

AT MONTHLY MUNICIPAL MEETINGS                                   

TO HELP WITH REVIEW OF PROJECTS 

AND POLICY IDEAS

❑ FOR MARKETING

PURPOSES                                          
CHAMBER OF COMMERCE   |   WELCOME GUIDES 

COMMUNITY INPUT
your needed survey responses

GOALS & RECOMMENDATIONS 
specific & actionable

VISIONING         
shared values & common ground

C
O
N
S
I
S
T
E
N
C
Y

DECISIONS & ACTIONS               
zoning, investment, marketing

mapc.ma/survey2-wmp2033
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PROCESS
4 PUBLIC FORUMS & 5 AG WORKING SESSIONS

ADV. GROUP #1

ADV. GROUP #2

ADV. GROUP #5

ADV. GROUP #4

ADV. GROUP #3

PLANNING BOARD

TOWN COUNCIL JAN. 2023

PUBLIC COMMENT PERIOD

PUBLIC FORUM #1 PUBLIC POLL

PUBLIC FORUM #2 PUBLIC POLL

PUBLIC FORUM #3 PUBLIC POLL

PUBLIC FORUM #4 PUBLIC POLL

MAPC –
2 DRAFTS

1.6.2022

3.16.2022

4 . 6 . 2 0 2 2  — 5 6 0  P O L L  R E S P O N S E S

6 . 2 9 . 2 0 2 2    +    4 - W E E K  P O L L    – 1 5  M I N U T E S  T O  T A K E     

5.25.2022

mapc.ma/survey2-wmp2033
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WMP-2033 ADVISORY GROUP ROLE
❑ PARTICIPATE IN 5 MEETINGS & 4 PUBLIC FORUMS

❑ HELP DRAFT PURPOSEFUL SURVEY QUESTIONS 

❑ THAT COVER THE VARIOUS MASTER PLANNING TOPICS 

❑ REVIEW AND PROVIDE FEEDBACK ON THE QUESTIONS FOR 4 SEPARATE 

SURVEYS THAT ARE EACH PAIRED TO EACH OF THE 4 PUBLIC 

WORKSHOPS.    

❑ FACILITATE CONVERSATIONS DURING PUBLIC FORUMS 

WITH SUPPORT FROM MAPC STAFF.

❑ PROVIDE POST-PUBLIC-FORUM INSIGHTS INTO 

MEETING FORMAT AND DISCUSSION FACILITATION. 

mapc.ma/survey2-wmp2033
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MASTER PLAN TOPICS
8 TOPICS OVER 4 PUBLIC FORUMS – 1 HOUR EACH TOPIC  

PUBLIC FORUM #1                             
APR 6, 2022

PUBLIC FORUM #2
JUNE 29, 2022

PUBLIC FORUM #3 – TBD PUBLIC FORUM #4 – TBD

LAND USE &                        

ZONING ELEMENT: 

GROWTH, ENHANCEMENT & 

PRESERVATION AREAS IN 

TOWN

HISTORIC & CULTURAL 

RESOURCES ELEMENT: 

EXPANDING THE CULTURAL & 

HISTORIC LANDSCAPE

TRANSPORTATION & 

CIRCULATION ELEMENT: 

MOBILITY OPTIONS & 

GETTING AROUND

PUBLIC FACILITIES, TOWN 

SERVICES & INFRASTRUCTURE 

ELEMENT: 

ENHANCING & LEVERAGING

OPEN SPACE &              

RECREATION ELEMENT: 

PARKS, SQUARES & LEISURE

HOUSING ELEMENT: 

HOUSING OPTIONS & 

RESIDENTIAL AREAS

SUSTAINABILITY &                  

CLIMATE RESILIENCE ELEMENT: 

ADAPTING TO    

ENVIRONMENTAL CHANGES

ECONOMIC DEVELOPMENT 

ELEMENT: 

PUTTING THE PIECES 

TOGETHER

mapc.ma/survey2-wmp2033
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TONIGHT’S OBJECTIVE 
MEETING FORMAT  – INFO SLIDES  +  DISCUSSION  – THEN POST-MEETING POLL 

PUBLIC FORUM #2
JUNE 29, 2022

HISTORIC & CULTURAL                        

RESOURCES ELEMENT: 

EXPANDING THE 

CULTURAL & HISTORIC 

LANDSCAPE

HOUSING ELEMENT: 

HOUSING OPTIONS & 

RESIDENTIAL AREAS

FIRST TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES 

SECOND TOPIC – 1-HOUR

❑ INFORMATIONAL SLIDES – 10-15 MINUTES

❑ SMALL GROUP DISCUSSIONS – 30-35 MINUTES

EVERYONE TAKES 4-WEEK POLL
❑ ONLY 15 MINUTES OF PERSONAL TIME

❑ TO RECORD IN WRITING YOUR INPUT

❑ EXTENDED OPPORTUNITY – AT OWN CONVENIENCE 

❑ PRIMARY FORM OF RECORDING & MEASURING FEEDBACK

MEETING FORMAT   

❑ TWO HOURS – VIRTUAL ZOOM –

LIVE INTERACTIVE EVENT

❑ ONLY INTERACTIVE VIA ZOOM  

❑ ONLY 2 PLANNING TOPICS – ~1 HOUR EACH 

❑ TWO-PART PARTICIPATION OPPORTUNITY 

❑ LIVE, ZOOM 2-HOUR MEETING   +   4-WEEK-LONG OPPORTUNITY 

❑ TAKE 15 MINUTES OF PERSONAL TIME

❑ RECORD INDIVIDUAL INPUT – FOR MEASURING CONSENSUS 

❑ ALLOW PARTICIPANTS HEAR                                         

EACH OTHER’S OPINIONS BEFORE

❑ EVERYONE RECORDS THEIR INDIVIDUAL INPUT                                 

VIA 4-WEEK ONLINE SURVEY – DEADLINE 8.2.2022

mapc.ma/survey2-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING

❑ PURPOSEFULLY & COLLECTIVELY DRAFT –
❑ HELP DISCOVER SOMETHING NEW, OR CONFIRM SOMETHING USEFUL FOR AN 

ACTIONABLE RECOMMENDATION OR A DECISION

❑ DRAFT POLL CONTENT — ONLY PROVIDED TO ELICIT A REACTION  —

JUMPSTART DRAFTING WITHIN SCOPE/CONTRACT TIMELINE 

❑ PRIMARY FORM OF STANDARDIZED COMMUNITY INPUT

❑ SURVEY OBJECTIVE

❑ MEASURE INPUT – DETERMINE CONSENSUS  

❑ CONSENSUS GOALS – TO BE DISTILLED FROM                                   

SEVERAL ITERATIONS OF SYNTHESIS AND ANALYSIS 

❑ SUSS OUT HIGHER LEVEL CONSENSUS GOALS

❑ MAPC CONSULTANT INTERPRETS RESULTS –

AND RECOMMENDS CORRESPONDING BEST PLANNING STRATEGIES  

❑ PROVIDE STANDARDIZATION OF FEEDBACK –
❑ THAT OFTENTIMES IS CHALLENGING TO OBTAIN                        

IN CONVENTIONAL MEETINGS WITH STRICTLY/MAINLY ORAL COMMENTS 

❑ NOT INTENDED TO BE SCIENTIFIC SURVEYS

SURVEY DESIGN & PURPOSEFUL QUESTIONS 

mapc.ma/survey2-wmp2033
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FORUM DISCUSSIONS THEN POLL INPUT RECORDING
TONIGHT’S OBJECTIVE
❑ INFORMATIONAL TOPIC SLIDES     +    ZOOM DISCUSSION     +     POST-MEETING SURVEY 

3-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — JUNE 29 TO AUGUST 2, 2022

❑ SURVEY LINK — m a p c . m a / s u r v e y 2 - w m p 2 0 3 3  

mapc.ma/survey2-wmp2033
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TOWN OVERVIEW 
BUSINESS/ACTIVITY NODES, OPEN SPACES, MAJOR ROADS

mapc.ma/survey2-wmp2033
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TOWN OVERVIEW

POPULATION - 2020 CENSUS – 27,090 
8.3% INCREASE FROM 2010
11% INCREASE SINCE 1960  
24,932 CENSUS 2010
24,295 CENSUS 1960 

RACE & ETHNICITY 
16-22% LESS DIVERSE THAN SUBREGION & METRO BOSTON

TOWN SETTING 
▪ MATURE SUBURBAN TOWN
▪ 7.4 SQ. MILES LAND - ~27,000 POPULATION
▪ 10 MILES NORTH BOSTON

▪ SMALLER-LOT SINGLE FAMILY DWELLINGS
▪ SEVERAL BUSINESS DISTRICTS & COMMUTER RAIL SERVICE 
▪ NEW GROWTH VIA INFILL REDEVELOPMENT FLEXIBILITY 

————————————————————————————————————————————————————————

LIMITED DATA AVAILABLE
• FOR FULL 2020 CENSUS DATASETS (2023 FULL RELEASE)  
• NOT ALL DATASETS EXIST FOR -- ALL TOPICS, YEARS, OR GEOGRAPHIES 
• BEST READILY-AVAILABLE USED AT TIME OF DATA COLLECTION & ANALYSIS

mapc.ma/survey2-wmp2033
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TOWN OVERVIEW 

SOURCES: ACS 5-Year Estimates 2019 & 2018; US Census; MAPC DataCommon; MA Dept. of Revenue – DLS    

TAX BASE 2022

REVENUE BY SOURCE - DIVERSIFICATION DESIRABLE
80% RES. – 13% COMM. – 2% INDUST.
————————————————

$12.32 RES. WAKEFIELD RATE PER $1,000 ASSESSED VALUE  

$23.77 COMM. WAKEFIELD RATE PER $1,000 ASSESSED VALUE

MEDIAN OVERALL HOUSING SALES PRICES – 2022

WAKEFIELD’S $645,000 IS 

8% MORE AFFORDABLE THAN MIDDLESEX COUNTY’S MEDIAN 

WAKEFIELD’S $645,000 IS 

15% MORE EXPENSIVE THAN ESSEX COUNTY’S MEDIAN 

mapc.ma/survey2-wmp2033
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TOWN OVERVIEW 

SOURCES: ACS 5-Year Estimates 2019 & 2018; US Census; MAPC DataCommon

COMMUTE TO WORK ACS 2020

COMMUTE TIMES
33 MINUTES WAKEFIELD AVG. 
30 MINUTES STATE AVG 
27 MINUTES US AVG. 
————————————————
MODES
73% DRIVE ALONE

5% CARPOOL
9% PUBLIC TRANSPORTATION
2% WALK

ACCESSIBILITY ACS 2020

8.6% OF RESIDENTS CHALLENGED 
————————————————

4.3% AMBULATORY DIFFICULTY 
4.3% INDEPENDENT LIVING DIFFICULTY

mapc.ma/survey2-wmp2033
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TONIGHT’S WORKSHOP TOPICS
INFORMATIONAL SLIDES   +   DISCUSSIONS   +   POST-MEETING ONLINE SURVEY

mapc.ma/survey2-wmp2033
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HISTORIC & CULTURAL                      
RESOURCES ELEMENT                              
EXPANDING THE CULTURAL & HISTORIC LANDSCAPE

INFORMATIONAL SLIDES – 10-15 MINUTES

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 19
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PURPOSE — 1 OF 2 — HISTORIC/CULTURAL RESOURCES ELEMENT
BROADLY-DEFINED COMMUNITY ASSETS – TO PROTECT OR BUILD UPON – PUBLIC, PRIVATE, & NON-PROFIT 

STRENGTHEN HISTORIC                      
PRESERVATION EFFORTS

❑ FOR AREAS, AND/OR INDIVIDUAL PROPERTIES 

❑ MAINTENANCE & PRESERVATION –

OLDER STRUCTURES – HISTORICAL OR                              

CULTURAL VALUE 

ENHANCEMENT OR SUPPORT                             
OF EXISTING ASSETS

❑ REGARDLESS OF OWNERSHIP – PUBLIC, NON-PROFIT, 

PRIVATE

❑ SUPPORTING PROGRAMS, TECHNICAL RESOURCES, 

VOLUNTEER HELP, ETC. 

❑ REUSE OF EXISTING HISTORICALLY OR CULTURALLY 

SIGNIFICANT STRUCTURES 

❑ COMMUNITY PARTNERSHIPS?  SEASONAL 

PROGRAMMING?  

ECONOMIC DEVELOPMENT POTENTIAL

❑ BEYOND LOCAL ENJOYMENT,                                         

CONSIDER LOCAL TOURISM GROWTH POTENTIAL 

AWARENESS TO LESSER KNOWN                           
ASSETS OR HISTORY    

❑ COMMUNICATE VALUE OF ARTS,                                   

CULTURE, AND LOCAL HISTORY

EXPLORE POSSIBLE NEW PHYSICAL 
AMENITIES, OR SOCIAL PROGRAMMING 
EVENTS (FUTURE TRADITIONS)

❑ POSSIBLE NEW LEGACY PROJECT 

❑ CONTRIBUTE TO LANDSCAPE FOR                                     

NOW & FUTURE GENERATIONS

❑ AS PAST GENERATIONS HAVE                           

BESTOWED WITH PRESENT-DAY ASSETS 

mapc.ma/survey2-wmp2033


wakefield.ma.us/master-plan 2129 JUNE 2022  — PUBLIC FORUM  #2 OF 4 — BEFORE 4-WEEK COMMUNITY SURVEY — ACTIVE 6.29 — 8.2.2022  — m a p c . m a / s u r v e y 2 - w m p 2 0 3 3  

WHAT IS A HISTORIC RESOURCE? 

❑ A PUBLICLY OR PRIVATELY OWNED 

❑ BUILDING, STRUCTURE, SITE, OBJECT, FEATURE, OR OPEN SPACE 

❑ THAT IS SIGNIFICANT IN THE HISTORY, ARCHITECTURE, 

ARCHAEOLOGY, ENGINEERING, OR CULTURE

❑ OF THE LOCAL COMMUNITY, REGION, OR COUNTRY  

WHAT IS A CULTURAL RESOURCE? 

❑ ASSET CONTRIBUTING UNIQUE IDENTITY & SENSE OF PLACE

❑ EXAMPLES 

❑ FACILITIES AND INSTITUTIONS LIKE MUSEUMS AND 

LIBRARIES 

❑ HISTORIC PROPERTIES & CULTURAL LANDMARKS

❑ CREATIVE BUSINESSES & SPACES LIKE ARTIST STUDIOS &  

THEATERS

❑ INTANGIBLE & TEMPORAL THINGS LIKE ORAL HISTORIES, 

FESTIVALS, OR SPECIAL EVENTS

PURPOSE — 2 OF 2 — HISTORIC/CULTURAL RESOURCES ELEMENT
BROADLY-DEFINED COMMUNITY ASSETS – TO PROTECT OR BUILD UPON – PUBLIC, PRIVATE, & NON-PROFIT 
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BUILD UPON WAKEFIELD VISION 2030
HISTORIC & CULTURAL HIGHLIGHTS IN BLUE 

Mission – Vision 2030 Project 
 POOL TOGETHER WAKEFIELD’S BEST IDEAS AND LEVERAGE ITS BEST COMMUNITY AND CIVIC ASSETS FOR IMPROVING THE 

TOWN. 

 RALLY COMMUNITY MEMBERS AROUND COMMON GROUND, SHARED VALUES, AND HIGH-CONSENSUS GOALS.

 ADVANCE THE MOST COMPELLING IDEAS THROUGH FUTURE GROUP DECISIONS, ACTIONS, AND INVESTMENTS.     

Vision Statement
WE ENVISION A WAKEFIELD THAT:

 PROTECTS AND ENHANCES ITS BEAUTIFUL NATURAL LANDSCAPE, NEIGHBORHOOD 

CHARACTER, AND SIGNATURE OPEN SPACE ASSETS INCLUDING LAKE QUANNAPOWITT, CRYSTAL LAKE, AND 

BREAKHEART RESERVATION.

 WELCOMES AND SUPPORTS RESIDENTS IN DIFFERENT LIFE STAGES AND IS INVITING TO PEOPLE OF ALL 

BACKGROUNDS.

 ENHANCES ITS NEIGHBORHOODS WITH HOUSING OPTIONS FOR ALL, AND SAFE WALKING AND BIKING AMENITIES.

 IMPROVES ITS BUSINESS DISTRICTS WITH MORE SERVICES, LEISURE RETAIL, JOB OPPORTUNITIES, AND PEDESTRIAN 

AMENITIES.

 EXPANDS ITS SOCIAL, CIVIC, AND CULTURAL LANDSCAPE WITH MORE CREATIVE PLACEMAKING 

AMENITIES, AND MORE FESTIVE EVENTS.

 INVESTS IN LEGACY CIVIC PROJECTS FOR PRESENT-DAY RESIDENTS AND FUTURE GENERATIONS THAT ENHANCE OUR 

BEAUTIFUL LANDSCAPE AND FOSTER COMMUNITY GATHERINGS.

 REDUCES CAR DEPENDENCY BY LEVERAGING ITS COMMUTER RAIL ACCESS AND OTHER CREATIVE TRANSPORTATION 

INNOVATIONS TO SUPPORT SHOPS AND RESIDENTS.     
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WAKEFIELD VISION HIGHLIGHTS
A HIGHLIGHTED RECOMMENDED STRATEGY – FROM 1 OF 6 PRIORITY GOALS 
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EXISTING CONDITIONS — CULTURAL RESOURCES   
BRIEF OVERVIEW – SOME EXISTING ASSETS – HISTORIC, CIVIC & CULTURAL 

CELEBRATE & SUPPORT EXISTING – POSSIBLY EXPLORE NEWER ONES & BROADER ACTIVITIES?   

WAKEFIELD INTERFAITH FOOD PANTRY

WAKEFIELD HISTORY MUSEUM 4TH OF JULY PARADE & FESTIVITIES

ALBION CULTURAL EXCHANGE

HARTSHORNE HOUSE

THE ROCKERY 
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EXISTING CONDITIONS — CULTURAL RESOURCES   
BRIEF OVERVIEW – SOME EXISTING ASSETS – HISTORIC, CIVIC & CULTURAL 

CELEBRATE & SUPPORT EXISTING – POSSIBLY EXPLORE NEWER ONES & BROADER ACTIVITIES?   

LUCIUS BEEBE MEMORIAL LIBRARY SOLDIERS’ & SAILORS’ MONUMENT VETERANS MEMORIAL AUDITORIUM AT GALVIN MS

WAKEFIELD BANDSTAND THE FLORAL WAY AMERICAL CIVIC CENTER
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EXISTING CONDITIONS & INVENTORY — HISTORIC RESOURCES   
MAP OVERVIEW – EXISTING HISTORIC AREAS – MASS. HISTORIC COMMISSION, & NATIONAL HISTORICAL REGISTER 

HISTORIC AREAS 

❑ 5 NATIONAL REGISTER DISTRICTS (NRD), & 2 HISTORIC / CULTURAL AREAS – MACRIS

❑ NRD DESIGNATION 

❑ ABSENT FEDERAL PERMITS/FUNDING, OR LOCAL RESTRICTIONS 

❑ DOES NOT LIMIT OWNER’S USE 

HISTORIC PROPERTIES  

❑ APPROX. 436 PROPERTIES & ITEMS – MACRIS INVENTORY                                                      

❑ (INCL. 250 LOCALLY IDENTIFIED) 

❑ MA. HISTORICAL COMMISSION – VARIED INVENTORY

❑ COMMONWEALTH HISTORIC ASSETS

❑ NATIONAL REGISTER OF HISTORIC PLACES NOMINATIONS

❑ STATE REGISTER OF HISTORIC PLACES LISTINGS 

❑ LOCAL HISTORIC DISTRICT STUDY REPORTS

HISTORIC PRESERVATION BODIES

❑ NATIONAL REGISTER  

❑ LIST OF PROPERTIES OF – LOCAL, STATE, OR  NATIONAL                                      

SIGNIFICANCE DESIGNATED – BY THE DEPARTMENT OF THE INTERIOR

❑ MASSACHUSETTS HISTORICAL COMMISSION – MACRIS INVENTORY 

❑ WAKEFIELD HISTORIC COMMISSION

❑ WAKEFIELD HISTORICAL SOCIETY – VOLUNTEER 
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EXISTING CONDITIONS
LIMITED LOCAL HISTORIC PRESERVATION PROTECTIONS 

WAKEFIELD HISTORICAL COMMISSION

❑ 5-MEMBER BOARD — APPOINTED BY TOWN COUNCIL

❑ PRESERVE, PROTECT, AND DEVELOP - HISTORICAL AND ARCHITECTURAL 

HERITAGE - PER MGL CHAPTER 40, SECTION 8D.

HISTORIC MARKER PROGRAM

❑ SHOWCASE ARCHITECTURAL HERITAGE 

❑ PROMOTE AWARENESS & RECOGNITION — HOUSES & BUILDINGS BEFORE 1921

❑ PLACES NO ACTUAL RESTRICTIONS ON PROPERTY 

DEMOLITION DELAY BYLAW (TOWN GL SEC. 126)

❑ MAINTAINED BY WHC

❑ ATTEMPT TO PRESERVE AND PROTECT WAKEFIELD’S SIGNIFICANT SITES

❑ 6 MONTH DELAY PERIOD 

OLD TOWN HALL - DEMOLISHED 1958

MOCK-UP PAST & PRESENT TOWN HALL –

HISTORICAL SOCIETY 
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EXISTING CONDITIONS & INVENTORY — CULTURAL RESOURCES   
ALSO CULTURAL & CIVIC ENTERTAINMENT RESOURCES

VETERANS MEMORIAL AUDITORIUM AT
GALVIN MIDDLE SCHOOL

DRILL HALL AT
AMERICAL CIVIC CENTER
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EXISTING CONDITIONS — HISTORIC RESOURCES   
MAP OVERVIEW – EXISTING HISTORIC AREAS – MASS. HISTORIC COMMISSION, & NATIONAL HISTORICAL REGISTER 

COMMON HISTORIC AREA

CHURCH – LAFAYETTE HISTORIC AREA

YALE AVENUE HISTORIC AREA

RATTAN HISTORIC AREA

WAKEFIELD PARK HISTORIC AREA

❑ LISTED ON STATE MACRIS INVENTORY

❑ AS NATIONAL REGISTER DISTRICTS

❑ NO LOCAL RESTRICTIONS ON USE BY OWNERS
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EXISTING CONDITIONS — HISTORIC RESOURCES   
MAP OVERVIEW – EXISTING HISTORIC AREAS – MASS. HISTORIC COMMISSION, & NATIONAL HISTORICAL REGISTER 

BREAKHEART RESERVATION & PARKWAYS                               

HISTORIC AREA

CAMP PLUNKETT – CURTIS GUILD HISTORIC AREA

❑ LISTED ON STATE MACRIS INVENTORY

❑ NO LOCAL RESTRICTIONS
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OPPORTUNITIES & RESOURCES — PRESERVATION & CULTURAL DISTRICTS 
FOR CONSIDERATION FOR MORE ROBUST LOCAL OVERSIGHT 

LOCAL HISTORIC DISTRICT DESIGNATION?

❑ PRESERVATION RESTRICTIONS — ATTACHED TO LOCAL HISTORIC 

DISTRICTS 

❑ STRATEGY TO PRESERVE CLUSTERS OF HISTORIC BUILDINGS 

AND HISTORIC CHARACTER 

❑ REGULATORY REVIEW PROCESS 

❑ FOR ALL CHANGES TO 

❑ EXTERIOR ARCHITECTURAL FEATURES 

❑ VISIBLE FROM A PUBLIC WAY

❑ CULTURAL DISTRICTS DESIGNATION?  

❑ CLUSTERS OF ARTS AND CULTURE ACTIVITY, RESTAURANTS,             

CREATIVE RETAIL, AND EVENTS 

❑ WITHIN A WALKABLE AREA - NATURALLY OCCURRING 

❑ MASSACHUSETTS CULTURAL COUNCIL PROGRAM 

❑ APPLY FOR STATE DESIGNATION

❑ ACCOMPANIED BY SMALL MATCHING GRANTS 

❑ SUPPORT COORDINATION OF ACTIVITIES AND BASIC DISTRICT 

BRANDING AND SIGNAGE. 
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OPPORTUNITIES & RESOURCES — HISTORIC & CULTURAL RESOURCES

WAKEFIELD HISTORICAL COMMISSION

❑ 5-MEMBER BOARD — APPOINTED BY TOWN COUNCIL

❑ PRESERVE, PROTECT, AND DEVELOP - HISTORICAL AND ARCHITECTURAL 

HERITAGE - PER MGL CHAPTER 40, SECTION 8D.

HISTORIC MARKER PROGRAM

❑ SHOWCASE ARCHITECTURAL HERITAGE 

❑ PROMOTE AWARENESS & RECOGNITION — HOUSES & BUILDINGS BEFORE 1921

❑ PLACES NO ACTUAL RESTRICTIONS ON PROPERTY 
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HISTORIC & CULTURAL AREAS &  OPEN SPACES

❑ COMMUNITY PRESERVATION ACT –
CONSIDER FOR FUNDING

❑ SMART GROWTH TOOL 

❑ HELPS PRESERVE HISTORIC SITES

❑ SUPPORT TOURISM INDUSTRY

❑ THROUGH PRESERVATION OF HISTORIC &  NATURAL 
RESOURCES

❑ 189 COMMUNITIES HAVE ADOPTED CPA THUS FAR 

❑ RAISE MONEY – SURCHARGE UP TO 3%  – OF REAL 
ESTATE TAX LEVY ON REAL PROPERTY 

❑ IF PASSED, ALSO SIGNIFICANT STATE MATCHING FUND

IDEAS & OPPORTUNITIES — HISTORIC PRESERVATION
CREATING A POTENTIAL FUNDING SOURCE?

BY REDSOXFAN274 - OWN WORK, CC BY-SA 3.0, 
HTTPS://COMMONS.WIKIMEDIA.ORG/W/INDEX.PHP?CURID=33596714 

TOWN COMMON – HISTORIC DISTRICTS – ALBION STREET CULTURAL EXCHANGE 

ALBION STREET CULTURAL EXCHANGE –
CREDIT: HTTPS://DIGITALHERITAGE.NOBLENET.ORG/WAKEFIELD/ITEMS/SHOW/1529 

HERITAGE TRAIL SIGNAGE?    STUMBLE UPON
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EXISTING RESOURCES — HISTORIC & CULTURAL RESOURCES

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ TAKING MASTER PLAN SURVEY #2 – BY 8.2.2022

❑ TO PROVIDE ADDITIONAL MEASURABLE                                
COMMUNITY FEEDBACK ON IDEAS

❑ COMMUNITY PRESERVATION ACT – POTENTIAL FUNDING  

❑ SMART GROWTH TOOL - HELPS PRESERVE OPEN SPACE -
DEVELOP OUTDOOR RECREATIONAL FACILITIES – 189 
COMMUNITIES HAVE ADOPTED CPA THUS FAR 

❑ RAISE MONEY – SURCHARGE UP TO 3%  – OF REAL ESTATE TAX 
LEVY ON REAL PROPERTY 

❑ IF PASSED, ALSO SIGNIFICANT STATE MATCHING FUND

FOR HISTORIC PRESERVATION INITIATIVES – FUNDING SOURCES FOR IMPROVEMENTS 
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EXISTING RESOURCES — HISTORIC & CULTURAL RESOURCES

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ CPA FY2022  FUNDS DISBURSED   

❑ 1 8 9  C O M M U N I T I E S

FOR POTENTIAL HISTORIC PRESERVATION PROJECTS 

CPA PROJECTS TO DATE 

❑ $ 1 8 0  M I L L I O N                       
TOTAL LOCAL SURCHARGE

❑ $ 5 6 2  T H O U S A N D                         
MEDIAN LOCAL SURCHARGE

❑ $ 8 8  M I L L I O N    
TOTAL STATE MATCH

❑ $ 3 3 6  T H O U S A N D                                
MEDIAN STATE MATCH
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EXISTING RESOURCES — HISTORIC & CULTURAL RESOURCES
FOR HISTORIC PRESERVATION INITIATIVES – FUNDING SOURCES FOR IMPROVEMENTS 

EXAMPLES OF HISTORIC PRESERVATION                 
CPA PROJECTS:
❑ CPA PROJECT ID #50644                                           

LENOX, MA — CHURCH ON THE HILL

❑ RESTORATION OF CLOCK, BELL, & BELL TOWER

❑ IN THE 1806 MEETING HOUSE

❑ REDIRECT DRAINAGE AWAY FROM THE FOUNDATION

❑ $40,350 CPA FUNDS — $80,700 TOTAL PROJECT COST 

❑ CPA PROJECT ID #413                                             

MARSHFIELD, MA — 1835 MARCIA THOMAS HOUSE

❑ ACQUIRE A PRESERVATION RESTRICTION FOR THE HISTORIC 
MARCIA THOMAS HOUSE 

❑ CREATE AN AFFORDABLE UNIT IN IT

❑ $29,493 CPA FUNDS 

❑ CPA PROJECT ID #666                                             

GRAFTON, MA — EKBLAW LANDING 

❑ TRANSFORM A PIECE OF PROPERTY CONTAINING AN OLD, RUN-
DOWN FRUIT STAND INTO AN ENTRANCE INTO GRAFTON WITH A 
CANOE LAUNCH

❑ $60,000 CPA FUNDS 
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EXISTING RESOURCES — HISTORIC & CULTURAL RESOURCES
FOR HISTORIC PRESERVATION INITIATIVES – FUNDING SOURCES FOR IMPROVEMENTS 

CASE STUDY INSTANCES – CPA – POTENTIALLY BENEFICIAL TO MUNICIPAL BOND RATINGS 

❑ CITY OF NORTHAMPTON, MA 

❑ 70% CITY VOTE TO NOT REVOKE CPA

❑ TWO-STEP UPGRADE – MOODY’S INVESTORS SERVICES RATING – FROM A+ TO AA2
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IDEAS & OPPORTUNITIES — CULTURAL RESOURCES   
EXPLORE NEW CULTURAL & COMMUNITY (IN)TANGIBLE CONTRIBUTIONS

SUMMERTIME WEEKEND RATTAN OUTDOOR SEATING?

CELEBRATE TOWN’S LOCALLY SIGNIFICANT PRODUCTS – TOY AIRPLANES & RATTAN? 

TOY AIRPLANE FESTIVAL?                                          
SOURCE: JEN MARRA – PRESS OF ATLANTIC CITY – THE OCEAN CITY AIRPORT FESTIVAL
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IDEAS & OPPORTUNITIES — CULTURAL RESOURCES   
EXPLORE NEW CULTURAL & COMMUNITY (IN)TANGIBLE CONTRIBUTIONS

PUPPET FESTIVAL                                           
SOURCE: PUPPETS UP! INTERNATIONAL PUPPET FESTIVAL

READING & MUSIC CARTS                               SOURCE: MYPHILLYPARK.ORG

OTHER IDEAS, OR NEW THEMES FOR SOCIAL EVENTS?
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IDEAS & OPPORTUNITIES — CULTURAL RESOURCES   
IDENTIFYING A POTENTIAL LEGACY PROJECT — FOR NOW & FUTURE GENERATIONS?  

TAKE SURVEY

TO WEIGH IN                              

ON THESE IDEAS

AND OTHER QUESTIONS

DEADLINE 8.2.2022

SURVEY LINK

mapc.ma/survey2-

wmp2033
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NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

PLEASE RAISE 
HANDS 
FOR MODERATOR 
TO UNMUTE 
MICROPHONE

OR 

PLEASE TYPE 
QUESTIONS 
INTO THE CHAT BOX

1 of 2
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

❑ WHAT DO YOU THINK WAKEFIELD SHOULD                              
BE DOING TO DIRECTLY OR INDIRECTLY SUPPORT                      
OR IMPROVE VALUED COMMUNITY ASSETS IN TOWN?

❑ WHAT TYPES OF PROGRAMMING IDEAS                                 
AND EVENTS WOULD YOU LIKE TO SEE IN THE FUTURE?

PLEASE RAISE HANDS 
FOR MODERATOR TO 
UNMUTE MICROPHONE

OR 

PLEASE TYPE QUESTIONS 
INTO THE CHAT BOX
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HOUSING ELEMENT                              
HOUSING OPTIONS & RESIDENTIAL AREAS

INFORMATIONAL SLIDES – 10-15 MINUTES

SMALL BREAKOUT GROUP DISCUSSIONS – 30-35 MINUTES   

wakefield.ma.us/master-plan 44
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PURPOSE — 1 OF 2 — HOUSING ELEMENT

EXPLORE HOUSING NEEDS & OPTIONS FOR ALL RESIDENTS

❑ IDENTIFY IDEAS — FOR ALLOWING HOUSING OPTIONS 

❑ CHANGING PREFERENCES, & (UN)ANTICIPATED NEEDS  

❑ MARKET-RATE, & AFFORDABILITY  

HOUSING OPTIONS & RESIDENTIAL AREAS

HOUSING ELEMENT — PURPOSE CLARIFICATION
❑ NOT A MICRO LEVEL SITE- OR PROJECT-SPECIFIC ANALYSIS

❑ NOT AN UPDATE OF — 2015-2020 TOWN HOUSING PRODUCTION PLAN —

FOR CH. 40B COMPLIANCE 

❑ NOT A REZONING — NOR PHYSICAL CAPACITY STUDY

❑ NOT AN MBTA COMMUNITIES HOUSING CHOICES  CAPACITY/COMPLIANCE 

ANALYSIS 
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PURPOSE — 2 OF 2 — HOUSING ELEMENT

CONSIDER HOW & WHERE                                            

TO ACCOMMODATE HOUSING OPTIONS 

❑ IDENTIFY APPROPRIATE HOUSING FOCUS AREAS

❑ DIFFERENT IDEAS — FOR DIFFERENT AREAS IN TOWN

❑ INFORM WHERE — TO CONDUCT FUTURE, MORE DETAILED IMPLEMENTATION STUDIES 

EXPLORE CONNECTIONS BETWEEN HOUSING

❑ SEEK SYNERGIES

❑ CREATIVE TRANSPORTATION STRATEGIES

❑ ZONING REGULATORY FLEXIBILITY 

❑ ECONOMIC DEVELOPMENT IMPACTS  

HOUSING OPTIONS & RESIDENTIAL AREAS

GENERAL 
RESIDENCE 
DISTRICTS
(IN TEAL BLUE)

RETAIL 
BUSINESS 
DISTRICTS
(IN RED)

DOWN
TOWN

DOWN
TOWN

LAKE-
SIDE
PARK

GREEN-
WOOD
MAIN ST

SALEM
ST

EDGEWATER PARK / 
AUDUBON RD

NEW
SALEM ST

HOUSING ELEMENT — PURPOSE CLARIFICATION
❑ NOT A MICRO LEVEL SITE- OR PROJECT-SPECIFIC ANALYSIS

❑ NOT AN UPDATE OF — 2015-2020 TOWN HOUSING PRODUCTION PLAN —

FOR CH. 40B COMPLIANCE 

❑ NOT A REZONING — NOR PHYSICAL CAPACITY STUDY

❑ NOT AN MBTA COMMUNITIES HOUSING CHOICES  CAPACITY/COMPLIANCE 

ANALYSIS 
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BUILD UPON WAKEFIELD VISION 2030
HOUSING HIGHLIGHTS IN GREEN 

Mission – Vision 2030 Project 
 POOL TOGETHER WAKEFIELD’S BEST IDEAS AND LEVERAGE ITS BEST COMMUNITY AND CIVIC ASSETS FOR IMPROVING THE 

TOWN. 

 RALLY COMMUNITY MEMBERS AROUND COMMON GROUND, SHARED VALUES, AND HIGH-CONSENSUS GOALS.

 ADVANCE THE MOST COMPELLING IDEAS THROUGH FUTURE GROUP DECISIONS, ACTIONS, AND INVESTMENTS.     

Vision Statement
WE ENVISION A WAKEFIELD THAT:

 PROTECTS AND ENHANCES ITS BEAUTIFUL NATURAL LANDSCAPE, NEIGHBORHOOD 

CHARACTER, AND SIGNATURE OPEN SPACE ASSETS INCLUDING LAKE QUANNAPOWITT, CRYSTAL LAKE, AND 

BREAKHEART RESERVATION.

 WELCOMES AND SUPPORTS RESIDENTS IN DIFFERENT LIFE STAGES AND IS INVITING TO PEOPLE OF ALL 

BACKGROUNDS.

 ENHANCES ITS NEIGHBORHOODS WITH HOUSING OPTIONS FOR ALL, AND SAFE WALKING AND BIKING AMENITIES.

 IMPROVES ITS BUSINESS DISTRICTS WITH MORE SERVICES, LEISURE RETAIL, JOB OPPORTUNITIES, AND PEDESTRIAN 

AMENITIES.

 EXPANDS ITS SOCIAL, CIVIC, AND CULTURAL LANDSCAPE WITH MORE CREATIVE PLACEMAKING AMENITIES, AND MORE 

FESTIVE EVENTS.

 INVESTS IN LEGACY CIVIC PROJECTS FOR PRESENT-DAY RESIDENTS AND FUTURE GENERATIONS THAT ENHANCE OUR 

BEAUTIFUL LANDSCAPE AND FOSTER COMMUNITY GATHERINGS.

 REDUCES CAR DEPENDENCY BY LEVERAGING ITS COMMUTER RAIL ACCESS AND OTHER CREATIVE TRANSPORTATION 

INNOVATIONS TO SUPPORT SHOPS AND RESIDENTS.     
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WAKEFIELD VISION HIGHLIGHTS
A HIGHLIGHTED RECOMMENDED STRATEGY – FROM 1 OF 6 PRIORITY GOALS 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — RESIDENTIAL AREAS

OVER HALF TOWN’S                                   

LAND USE IS RESIDENTIAL

55% RESIDENTIAL

0.5% MIXED-USE 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — ZONED RESIDENTIAL LAND 

ALMOST TWO-THIRDS OF                 

TOWN’S ZONED LAND FOR  

SINGLE FAMILY ONLY 

63% SINGLE FAMILY ZONING

21% GENERAL RESIDENCE

❑ 1-FAMILY & 2-FAMILY –

WKFLD CTR & GREENWOOD

1% SPECIAL SINGLE RESIDENCE

________________________________________

TOWN ZONING / GIS MAP UNDERGOING UPDATE

❑ MAPPED DISTRICTS & DATA

❑ TO CHANGE – TO REFLECT –

MULTIPLE RESIDENCE – MR-1 OR MR-2

Base Zoning District - Wakefield Acres -  Zoned % of  Zoned Land

SR - Single Residence 3,246 63.2%

GR - General Residence 1,087 21.2%

I - Industrial 444 8.6%

B - Business 207 4.0%

LB - Limited Business 68 1.3%

SSR - Special Single Residence 63 1.2%

NB - Neighborhood Business 11 0.2%

LI - Limited Industrial 7 0.1%

All Base-Zoned Land 5,133 100.0%
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — ZONED RESIDENTIAL LAND 

ALMOST TWO-THIRDS OF                 

TOWN’S ZONED LAND FOR  

SINGLE FAMILY ONLY 

63% SINGLE FAMILY ZONING

21% GENERAL RESIDENCE

❑ 1-FAMILY & 2-FAMILY –

WKFLD CTR & GREENWOOD

1% SPECIAL SINGLE RESIDENCE

________________________________________

TOWN ZONING / GIS MAP UNDERGOING UPDATE

❑ MAPPED DISTRICTS & DATA

❑ TO CHANGE – TO REFLECT –

MULTIPLE RESIDENCE – MR-1 OR MR-2
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

RECENT & PROJECTED POPULATION

RECENT GROWTH – 8.66% INCREASE 

FROM 2010-2020

PROJECTED DECLINES – APPROX. -3.6%

2020-2030 -3.5%

2020-2040 -3.7%

AGING POPULATION

RECENT AGING – 8% INCREASE 

FROM 2010-2020 – 60 YEARS OR OVER

PROJECTED AGING – 5% ADDITIONAL INCREASE 

2020-2030 5% 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

EXISTING HOUSING BY TYPE 

SINGLE FAMILY 61% 2ND LOWEST COMPARISON

TWO FAMILY 16% HIGHEST IN COMPARISON

SMALL MULTIFAMILY (3-9 UNITS) 11% HIGHEST IN COMPARISON

MEDIUM MULTIFAMILY (10-19) 2% 2ND LOWEST COMPARISON

LARGER MULTIFAMILY (20+) 10% TIED 2ND LOWEST COMPARISON

RENTER & OWNER HOUSEHOLDS

74% OWNERS 26% RENTERS 

COMPARABLE TO MORE IMMEDIATE COMMUNITIES 

MORE OWNERS & FEWER RENTERS –

THAN ESSEX & MIDDLESEX COUNTIES – (9-11%)  
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

FAMILY HOUSEHOLDS, & OTHER HOUSEHOLDS 

FAMILY HOUSEHOLDS W/ KIDS 31% COMPARABLE (SEE CHART)

OTHER HOUSEHOLDS 69% COMPARABLE (SEE CHART)

SCHOOL ENROLLMENT
2013/2014 TO 2016/2017 5.7% INCREASE

2016-2017 TO 2020/2021 6.5% DECREASE
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

MEDIAN CONDO & 1-FAM SALES PRICES – 2022

SINGLE FAMILY – WAKEFIELD $703,500 

CONDO – WAKEFIELD $512,500 

IN WAKEFIELD, CONDOS COST 27% LESS THAN SINGLE FAMILIES  IN 2022

MEDIAN OVERALL HOUSING SALES PRICES – 2022

WAKEFIELD’S $645,000 IS 8% MORE AFFORDABLE THAN MIDDLESEX COUNTY’S MEDIAN 

WAKEFIELD’S $645,000 IS 15% MORE EXPENSIVE THAN ESSEX COUNTY’S MEDIAN 

MEDIAN GROSS RENT – 2020 – BEST AVAILABLE 

WAKEFIELD $1,513  MOE $193 OR 9%

WAKEFIELD 3RD MOST AFFORDABLE
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

COST-BURDENED HOUSEHOLDS – RENTERS & OWNERS 

OVERALL WAKEFIELD HOUSEHOLDS 28%

OF ALL RENTER HOUSEHOLDS 36%

OF ALL OWNER HOUSEHOLDS 25%

WAKEFIELD IS COMPARABLE TO THE IMMEDIATE SUBREGION & MIDDLESEX COUNTY WITH 

OVERALL & OWNER CB HOUSEHOLDS, AND FEWER CB HOUSEHOLDS THAN ESSEX

COUNTY 

WAKEFIELD HAS FEWER CB RENTERS THAN ALL THREE COMPARISON AREAS (9-18%)  

POVERTY STATUS 

WAKEFIELD ALL FAMILIES, FAMILY OWNERS, & FAMILY RENTERS

3.3% TO 4.3%

WAKEFIELD HAS MORE FAMILY OWNERS IN POVERTY THAN BOTH COUNTIES

WAKEFIELD HAS FEWER OVERALL FAMILIES IN POVERTY THAN BOTH COUNTIES 

WAKEFIELD NOTICEABLY FEWER FAMILY RENTERS IN POVERTY THAN BOTH COUNTIES 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

MEDIAN HOUSEHOLD INCOME 

WAKEFIELD OVERALL MEDIAN $103,700 ~

WAKEFIELD FAMILY $129,800 ~

WAKEFIELD NON-FAMILY $  62,700 ~

OVERALL MEDIAN & FAMILY MEDIAN IS COMPARABLE TO ESSEX COUNTY,                                             

AND LOWER THAN SUBREGION & MIDDLESEX CO.

NON-FAMILY MEDIAN IS HIGHER THAN ALL THREE.  

SUBSIDIZED HOUSING INVENTORY (SHI)

WAKEFIELD SHI 6.7% OUT OF 10% MIN. REQ. 

SECOND LOWEST OF ADJACENT COMMUNITIES 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

TOWN SHI & AFFORDABILITY GAP

6.7% SHI 

343 UNIT GAP TO MEET MIN. 10% 
& FOR LOCAL CONTROL

703 SHI UNITS 85%/15% RENTAL/OWNER

52 TO 105 MIN. ANNUAL PRODUCTION 

————————————————

CONDOS ARE 27% LESS EXPENSIVE IN TOWN  

$703,500 1-FAM
$512,500 CONDO
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

MAINTAIN EXISTING SHI UNITS  
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — DEMOGRAPHICS & CHALLENGES 

LIMITED DATA AVAILABILITY

FULL 2020 CENSUS RELEASE 2023 

DHCD SHI CALCULATIONS DEPENDENT 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — CHALLENGES & OPPORTUNITIES

OPTIONS, NEEDS & DEMAND FOR 

ALL LIFE PHASES
YOUNG ADULTS                    

ENTERING MARKET 

YOUNG FAMILIES

SENIORS 

CHANGING NEEDS & 

PREFERENCES 
OPTIONS FOR DOWNSIZING              

& MAINTENANCE

AFFORDABILITY –

UP/DOWN-SIZING   

UNFORESEEN 

CIRCUMSTANCES
LIMITED MOBILITY

ECONOMY 
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — CHALLENGES & OPPORTUNITIES

POTENTIAL / SEPARATE UPDATE – HOUSING PRODUCTION PLAN 2015-2020

KEY HIGHLIGHTS
• VERY LITTLE GROWTH OVER THE PAST FEW DECADES

• APPROACHING BUILDOUT - OLDER SUBURB

• AGING POPULATION - HIGHER MEDIAN AGE 41.9 YEARS

• STARK CONTRAST - MEDIAN INCOMES - OWNERS V. RENTERS

20%~ HOUSEHOLD INCOMES  <$  35,000

40%~ HOUSEHOLD INCOMES  >$100,000

• LOWER HOUSING GROWTH – THAN COUNTY & STATE

• LESS HOUSING DIVERSITY  
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — CHALLENGES & OPPORTUNITIES

POTENTIAL / SEPARATE  UPDATE — HOUSING PRODUCTION PLAN 2015-2020

10,459   = 
Census 2010 

Year Round 

Housing Units 

10%  of
DHCD SHI 

Min. Req. 

1,046
Needed SHI 

Units for Req.

6.7%    
DHCD SHI 

Min. Req

703  = 
Current 

Wakefield 

SHI Units

-(343)
Needed SHI 

Units for Req.

HIGHLIGHTS — HPP 2015-2020

IN THE PAST, Town has attracted first‐time homebuyers and young families but housing prices are increasingly high  

MORE OPTIONS NEEDED for varied population & maintain socio-economic diversity
PRICED-OUT RESIDENTS

ESTABLISHED DIFFICULTY FINDING OR REMAINING IN HOMES   

YOUNGER GENERATION RAISED IN TOWN MIGHT NOT BE ABLE TO AFFORD LIVING IN TOWN AS ADULTS

DOWNSIZING

LONG-TERM RESIDENTS AND SENIORS MIGHT NOT BE ABLE TO DOWNSIZE IN TOWN 

BUYING UP
FAMILIES MIGHT HAVE DIFFICULTY “BUYING UP” IN TOWN 

ENTERING MARKET 
MUNICIPAL AND LOCAL WORKERS MIGHT HAVE AFFORDABILITY ISSUES 

CURRENT AFFORDABILITY GAP
6.7% SUBSIDIZED HOUSING INVENTORY (SHI) – MA DHCD  

343 UNIT GAP TO MEET MIN. REQUIREMENT, & FOR LOCAL CONTROL   
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EXISTING CONDITIONS — HOUSING OPTIONS & RESIDENTIAL AREAS
OVERVIEW — CHALLENGES & OPPORTUNITIES

S T R AT E G I E S  F O R  O P T I O N S  

I N  TA R G E T E D  F O C U S  A R E A S ?  
GENERAL RESIDENCE DISTRICTS?

RETAIL BUSINESS DISTRICTS?

INFILL REDEVELOPMENT? 
ON UNDERUTILIZED SITES 

NOT RELYING ONLY ON VACANT LAND 

GOING VERTICAL?
EFFICIENT USE OF 

LIMITED OPPORTUNITY AREAS

MORE ZONING FLEXIBILITY? 

MIXED-USE/
RESIDENTIAL 

ACCESSORY DWELLING

GENERAL 
RESIDENCE 
DISTRICTS
(IN TEAL BLUE)

RETAIL 
BUSINESS 
DISTRICTS
(IN RED)

DOWN
TOWN

RESIDENTIAL ZONING – CONTROLS SUPPLY OF OPTIONS – AFFECTS AFFORDABILITY

DOWN
TOWN

LAKE-
SIDE
PARK

GREEN-
WOOD
MAIN ST

SALEM
ST

EDGEWATER PARK / 
AUDUBON RD

NEW
SALEM ST
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OPPORTUNITIES — W H A T  I D E A S  &  N E E D S ?  
F O R  D E S I R E D  &  N E E D E D  H O U S I N G  O P T I O N S  &  A F F O R D A B I L I T Y
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OPPORTUNITIES — POTENTIAL HOUSING TARGET FOCUS AREAS? 
FOR FUTURE STUDIES &/OR REZONINGS?

GENERAL 
RESIDENCE 
DISTRICTS
(IN TEAL BLUE)

RETAIL 
BUSINESS 
DISTRICTS
(IN RED)

Vision Statement
WE ENVISION A WAKEFIELD THAT:

 PROTECTS AND ENHANCES ITS BEAUTIFUL 

NATURAL LANDSCAPE, NEIGHBORHOOD 

CHARACTER, AND SIGNATURE OPEN SPACE 

ASSETS INCLUDING LAKE QUANNAPOWITT, CRYSTAL LAKE, AND 

BREAKHEART RESERVATION.

 WELCOMES AND SUPPORTS RESIDENTS IN 

DIFFERENT LIFE STAGES AND IS INVITING TO PEOPLE OF 

ALL BACKGROUNDS.

 ENHANCES ITS NEIGHBORHOODS WITH HOUSING 

OPTIONS FOR ALL, AND SAFE WALKING AND BIKING AMENITIES.

 IMPROVES ITS BUSINESS DISTRICTS WITH MORE 

SERVICES, LEISURE RETAIL, JOB OPPORTUNITIES, AND PEDESTRIAN 

AMENITIES.

 EXPANDS ITS SOCIAL, CIVIC, AND CULTURAL LANDSCAPE WITH 

MORE CREATIVE PLACEMAKING AMENITIES, AND 

MORE FESTIVE EVENTS.

 INVESTS IN LEGACY CIVIC PROJECTS FOR PRESENT-

DAY RESIDENTS AND FUTURE GENERATIONS THAT ENHANCE OUR 

BEAUTIFUL LANDSCAPE AND FOSTER COMMUNITY GATHERINGS.

 REDUCES CAR DEPENDENCY BY LEVERAGING ITS 

COMMUTER RAIL ACCESS AND OTHER CREATIVE TRANSPORTATION 

INNOVATIONS TO SUPPORT SHOPS AND RESIDENTS.     

DOWN
TOWN

LAKE-
SIDE
PARK

GREEN-
WOOD
MAIN ST

SALEM
ST

EDGEWATER PARK / 
AUDUBON RD

NEW
SALEM ST
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EXISTING RESOURCES — HOUSING OPTIONS & AFFORDABILITY 
FOR POTENTIAL HOUSING AFFORDABILITY INITIATIVES 

BUILD UPON WAKEFIELD
VISION 2030 GOALS, BY:

❑ TAKING MASTER PLAN SURVEY #2 – BY 8.2.2022

❑ TO PROVIDE ADDITIONAL MEASURABLE                                
COMMUNITY FEEDBACK ON IDEAS

❑ COMMUNITY PRESERVATION ACT – POTENTIAL FUNDING  

❑ SMART GROWTH TOOL - HELPS PRESERVE OPEN SPACE -
DEVELOP OUTDOOR RECREATIONAL FACILITIES – 189 
COMMUNITIES HAVE ADOPTED CPA THUS FAR 

❑ RAISE MONEY – SURCHARGE UP TO 3%  – OF REAL ESTATE TAX 
LEVY ON REAL PROPERTY 

❑ IF PASSED, ALSO SIGNIFICANT STATE MATCHING FUND
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EXISTING RESOURCES — HOUSING OPTIONS & AFFORDABILITY 
FOR POTENTIAL HOUSING AFFORDABILITY INITIATIVES 

EXAMPLES OF HOUSING CPA PROJECTS:

❑ CPA PROJECT ID #51458

MANCHESTER, MA — MAHT RENTAL ASSISTANCE   

❑ FUNDING FOR PROVIDING SHI-QUALIFYING                                   
DEED/INCOME RESTRICTIONS 

❑ ON 39-UNIT RESIDENTIAL BUILDING AT POWDERHOUSE LANE

❑ $415,285 CPA FUNDS + 

❑ $414,535 OTHER LEVERAGED PRIVATE FUNDS 

❑ CPA PROJECT ID #50577

WELLFLEET, MA — VETERANS HOME IN DENNIS

❑ CONTRIBUTION TO THE CONSTRUCTION OF THE TRANSITIONAL 
HOME IN DENNIS – 5 DWELLING UNITS 

❑ FOR PREVENTION OF HOMELESSNESS FOR VETERANS.

❑ $15,000 CPA FUNDS + 

❑ $985,000 OTHER LEVERAGED MISC FUNDS

❑ TOWN OF DENNIS, THREE LOCAL BANKS, ALMEIDA FAMILY FOUNDATION, 
MEELIA FOUNDATION, HOME DEPORT FOUNDATION, DONATED LABOR AND 
MATERIALS
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EXISTING RESOURCES & IDEAS — HOUSING OPTIONS & AFFORDABILITY 
FOR CONSIDERATION & EXPLORATION — FOR POTENTIAL HOUSING AFFORDABILITY INITIATIVES 

HOUSING 

ELEMENT —

PURPOSE 

CLARIFICATION
❑ NOT A MICRO LEVEL 

SITE- OR PROJECT-

SPECIFIC ANALYSIS

❑ NOT AN UPDATE OF 

— 2015-2020 TOWN 

HOUSING 

PRODUCTION PLAN 

— FOR CH. 40B 

COMPLIANCE 

❑ NOT A REZONING —

NOR PHYSICAL 

CAPACITY STUDY

❑ NOT AN MBTA 

COMMUNITIES 

HOUSING CHOICES  

CAPACITY/COMPLIA

NCE ANALYSIS 

MIXED-USE / 
RESIDENTIAL –
EXPANDED DISTRICTS? 
❑ LEVERAGE LIMITED AVAILABLE 

LAND – VERTICALLY –

❑ IN-FILL SITES – TARGETED 

APPROPRIATE FOCUS AREAS

POTENTIAL TOOLS & RESOURCES:

CH. 40R SMART 
GROWTH OVERLAYS? 
❑ WITH STATE FINANCIAL 

INCENTIVES 

❑ FOR PASSING ZONING, & 

FOR BUILT UNITS 

EXPANDED HOUSING 
OPTIONS VIA 
AMENDMENTS? 
❑ ZONING AMENDMENTS –

WITHIN EXISTING DISTRICTS –

❑ MORE PERMISSIVE LAND USE 

REGULATIONS 

INCLUSIONARY / 
INCENTIVE ZONING? 
❑ REQUIRE PERCENT OF UNITS 

AFFORDABLE 

❑ INTERSPERSED WITH MARKET 

RATE UNITS 

AFFORDABLE 
HOUSING TRUSTS? 
❑ BODIES  TO HELP ADMINISTER 

PROGRAMS SUCH AS 

INCLUSIONARY ZONING 

REQUIREMENTS, & INCOME 

CERTIFICATIONS. 

HOUSING 
PRODUCTION PLANS
❑ PROACTIVE, LOCAL CONTROL 

❑ CH. 40B COMPLIANCE

❑ IDENTIFIED SITES & AREAS
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IDEAS & OPPORTUNITIES — RESIDENTIAL AREAS 
ENHANCEMENTS & AMENITIES IN NEIGHBORHOODS?  — BEFORE THE DISCUSSION & POST-MEETING ONLINE SURVEY 
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IDEAS & OPPORTUNITIES — RESIDENTIAL AREAS 
ENHANCEMENTS & AMENITIES IN NEIGHBORHOODS?  — BEFORE THE DISCUSSION & POST-MEETING ONLINE SURVEY 
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IDEAS & OPPORTUNITIES — RESIDENTIAL AREAS 
ENHANCEMENTS & AMENITIES IN NEIGHBORHOODS?  — BEFORE THE DISCUSSION & POST-MEETING ONLINE SURVEY 
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NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 

PLEASE RAISE 
HANDS 
FOR MODERATOR 
TO UNMUTE 
MICROPHONE

OR 

PLEASE TYPE 
QUESTIONS 
INTO THE CHAT BOX

2 of 2
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❑ USE "I" STATEMENTS

❑ TAKE SPACE & MAKE SPACE

❑ USE ACCESSIBLE LANGUAGE

❑ ACCEPT & EXPECT LACK OF CLOSURE 

❑ LISTEN FOR UNDERSTANDING

❑ BE AN ACTIVE PARTICIPANT

❑ EXPAND YOUR COMFORT ZONE

DISCUSSION AGREEMENTS

NAJEE NUNNALLY
COMMUNITY ENGAGEMENT SPECIALIST

NEXT 30-35 MINUTES – ACCEPT ZOOM REQUEST ON SCREEN

SMALL BREAKOUT GROUP DISCUSSIONS 
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SMALL BREAKOUT GROUP DISCUSSIONS
POSSIBLE QUESTIONS TO START THE DISCUSSION 

PLEASE RAISE HANDS 
FOR MODERATOR TO 
UNMUTE MICROPHONE

OR 

PLEASE TYPE QUESTIONS 
INTO THE CHAT BOX

❑ HOW SHOULD THE TOWN EXPLORE PHYSICAL 
IMPROVEMENTS AND INVESTMENTS IN AMENITIES IN 
OUR NEIGHBORHOODS?

❑ DO YOU CONSIDER HOUSING AFFORDABILITY AN 
ISSUE IN WAKEFIELD?

❑ WHAT COULD WAKEFIELD TO DO TO ADDRESS SOME 
OF THE EXISTING HOUSING CONDITIONS?
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4-WEEK ONLINE COMMUNITY POLL

❑ 15 MINUTES OF PERSONAL TIME 

❑ RECORD YOUR INPUT
❑ EXTENDED OPPORTUNITY AT OWN CONVENIENCE 
❑ PRIMARY FORM – MEASURING FEEDBACK 

❑ ACTIVE — JUNE 29 TO AUGUST 2, 2022

❑ SURVEY LINK — m a p c . m a / s u r v e y 2 - w m p 2 0 3 3   

SECOND PUBLIC WORKSHOP
A TWO-PART ONLINE OPEN HOUSE

❑ HISTORIC & CULTURAL RESOURCES ELEMENT:                          
EXPANDING THE CULTURAL & HISTORIC LANDSCAPE

❑ HOUSING ELEMENT:                                      
HOUSING OPTIONS & RESIDENTIAL AREAS

WAKEFIELD MASTER PLAN 2022-2033
29 JUNE 2022   – 6:30PM – 8:30PM
VIA ZOOM VIRTUAL MEETING 

m a p c . m a / s u r ve y 2 - w m p 2 0 3 3  
E X T E N D E D  S U R V E Y  6 . 2 9  t o  8 . 2 . 2 0 2 2    
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REFLECT ON VISION 2030
SAMPLING OF OVERARCHING GOALS – FOR WMP2033 CONSIDERATION & EXPLORATION –

SOME SPATIALLY BASED GOALS & STRATEGIES 
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