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= Next Steps

= Questions b &
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Project Limits

Main Street from
Church St to Franklin
Street
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Lake Ave & Spaulding
St

Water Street Roadway
Reconstruction

Albion Street from Main
St to Gould Street

Water Street Parking Lot
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Meetings to Date

Town Meeting -November 2018

Focus Group Meeting #1 — January 25, 2019
Public Meeting #1 — February 19, 2019

Focus Group Meeting #2 — March 8, 2019
Public Meeting #2 — March 21,2019

Public Meeting # 3 — April 9, 2019

Town Meeting — April 29, 2019

Public Information Meeting — February 11, 2020
Albion Street Info Meeting - July 30, 2020
Wakefield Safe Streets Working Group
(SSWG) Meeting - November 24, 2020
Pre-25% Mtg w/MassDOT - January 14, 2021
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Project Goals

= Incorporate complete streets elements

= Improve safety for all users

= Improve accessibility

= Maintain parking in downtown area
= Improve economic development

= Active transportation connections

local & regional destinations
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MassDOT Construction Approval

MassDOT performed an initial evaluation
of community-input concept ﬁlans and
approved advancement of the project

WHAT THIS MEANS: Framework, safety, and
design standards in design meets federal
funding criteria

Based on the community’s “preferred
alternative”

Project funding estimate: $26,382,000
per MassDOT)

Funding Source: 80% Federal Funding;
20% State Funding

Charles C. Baker Governor

S e o ) massDOT

Stephanie Pellack, Secrstary & CEGH
Jomathan L. Gutler, Hghweay Adminktrator I

Highway Division
DELIYERY CONFIRMATION
Degemher 26, 2019

Stephen Maio

Town Administrator

1 Lafayelle Stroot
Walkefield, MA 01880

Subjiet: MassDOT Highway Division Project 510545 Wakefield — Main Stroet Reconstroction - Projest
Eligibility Motification

Lrear Mi, Iaw:

Om behal of MassDOT, Tam writing to izform you that the Highway Division's Project Review
Corumittes (PRC) has evaluated the subject project and determined that it is eligible for Federal Aid
highway fundiag. It is the PRC's understanding that the estimated Total Federal Participating
Carstrucrion Cost {TFPCC) of this project is $26,382,000, The TFPCC, which consists of the hid irems,
police de ails, comstrucrion enginecring. i des e red les atility , must by fully
programred o1 the Transpartation Trprovement Progrem (TIP). As the project proponent, the
municipaliry is respansible for costs associsted with design, ight-ofoway acquisition snd environmental
permilling.

This eligthilicy determination by the PRC is not o carmitment of staie or fedural funding to the pro ecl,
ner is fhe decision to commit funéing solaly MessDUTs. The decision to srogram Tundiug for this
project is mads by the Doston Region Metapalitan Plaiuiug O tgalion (Bosion MPO) as pan of their
anmal TIF developnent provess. The Bustun MPLY is comprised of 22 voting members, including
Muesuchusells Erecutive Office of Transportation, MassDOT Highway Division, the Massachusetts Bay
Transit Authority (MBTA), MBTA Advisory Committes, he Massachusells Port Authority (Masspor),
Metrapalitan Area Planning Council (MAZC), the Advisory Conneil, the Cities of Beverly, Boston,
Evezelt, Mewlon, Somerville and Wobum, asd the Lowns of Arlington, Hedford, Braintrez, Framingam,
Lexington, Medway and Norwood, and is the foderally designated entity charged with develaping
transportaticn plans and programs for (his region.

If within iwo yeurs of the date of this letrer, the ij hus mot It the "
three milestones. the projeet will be deactivated unless the project is resubmitted to the PRO for
continued project eligibility: 1) received MasTHOT approval of the project’s Scope/Workhours: 2)
secured a signed contract with their design consultant for the entire design process; and 3)
identified design funding (please provide proof of Municipal vote/Chapter ™) approvaliete.,
indicating full funding hus been sceured). Resubmission to PRC may also be required if there is a
signifiennt increase in cost or change in seope over the life of the project.

The munizipalizy will be resporsible for funding and administering the project design {with Highway
Division teview and aparoval), seeurng and providing documentation for all necessary Right-of-Way in
sveardanee with Uniform Act requirements, end for preparing all enviranmental permit applications, The
Highwaay Divis'on will be respensible for ad ing the envi 1 itting srocess A aary
to cbtam the required parmils and [or everseeing the project construction.

519 Appiston Strest, Arlingtan, MA 07478
Tel: 7R1-64 |-H300, Faw: TR1-4455115
s mass gov/massdoe




Early Projects

Increasing parking on
Common Street (one way),
Princess and Centre Street
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Regulating parking — o 0 T f
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Enforcement of timed parking J e R K

Albion Street — MassDOT N o
Complete Streets grant == -

Water quality at Lake
Quannapowitt - MVP Grant

Expanded outdoor dining

p North Main
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Complete Streets Grant

= $378,571 awarded

= State funds secured through the
MassDOT Complete Streets Program

= Carves out and accelerates this aspect of Envision Wakefield
timeline and serves as “live model” for remainder of project

Albion Street under construction now!
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What is a 25% design

Lock in the framework of the design

= Public has a chance for feedback at
25% Design Public Hearing

= State reviews again at 75%, 100%
and PS&E (Final Plans, Specs and Estimate)

Design development of proposed design

Utility and Right-of-Way coordination

Compliance with federal and state regulations
(ie. MassDOT Design Guide, directives,
AASHTO and MUTCD)

= Bus stop coordination with MBTA \
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25% Design | Overview
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Rockery | Overview
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Next Steps

= 25% Design Development — March 2021

Submit to MassDOT for design review

= Receive comments

Respond to comments and meet with MassDOT

Utility and ROW coordination
meetings with MassDOT

= Design Public Hearing — Late Summer 2021
= 75% Design Development

= Streetscaping and landscaping selection
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Questions?
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Thank You!

http://www.wakefield.ma.us/envision-wakefield-downtown-revitalization
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http://www.wakefield.ma.us/envision-wakefield-downtown-revitalization
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