Subject: Environmental Sustainability Committee 4/4 New Location: Public Safety Building

Hi - First, | want to welcome Anne Fortier, our new School Committee member. We now have
a complete committee! While not everyone can attend the meeting Thursday, | do think it is
worthwhile to meet to get to know each other and start discussing ideas. Please note that we
have a change of meeting space. We will be meeting at 7pm on Thursday, April 4th in the
Public Safety Building's Community Room, located at 1 Union Street. Just come in the front
doors of the police department and the room is all the way to your right.

| realize that the community members have received letters saying that the start date is May 1
and may not yet be officially sworn in yet. If you have time to do so before the meeting (Town
Hall is open until 7 on Thursdays), please do. If not, DO NOT WORRY, we will not be taking
any votes on Thursday and I've confirmed it is ok to hold a meeting in advance of the May start
date. The agenda should be posted today, as follows:

(1) Committee Member Introductions and Interests;

(2) Review of Committee Description and Structure

(3) Brainstorm how to determine committee priorities and inputs
(4) Discussion of logistics (day, time) for future meetings;

(5) Other business (items not anticipated);

(6) Public Input.

See you Thursday-

Julie



