Minutes
Town Hall Subcommittee
January 11, 2023 - 4:00PM
Z00M

Meeting called to order at 4:00 PM by Chair Evan Kenney

FinComm Member Present: Evan Kenney- Sub Committee Chair, Don Ravenelle — Sub Committee member,
Tarae Howell Sub Committee member

Town Hall Department Attendees Present: Stephen Maio and Kevin Gill

1) Town Hall budgets were reviewed.

1) Accounting Budget:
)] Legal Budget:

1) Tax Collector:

1Iv) Assessors

V) Town Clerk:

Vi) Election Expense Budget:

VII) Election and registration Budget
VIII)  Finance Committee

1X) Conservation Department

X) Planning Board

Xl) Board of Appeals Budget

Xi) Council on Aging Budget:

The Subcommittee reviewed each budget in detail and it was noted that the combined increase over FY2023
was 1.96%. Next meeting was scheduled for January 19 at 4PM. The meeting was adjourned at 4:32 pm with
the knowledge that the remaining budgets still need review and will be available to the subcommittee as they
are completed and available.



