Minutes
Town Hall Subcommittee
February 18, 2021 - 5:00 pm

Meeting called to order at by Evan Kenney via Zoom at 5:00PM

Members Present: Evan Kenney- Sub Committee Chair, Don Ravenelle, and Tarae Howell
Town Hall Department Attendees Present: Stephen Maio and Kevin Gill, Laurel Gourville and John Spinello.

1)

2)

3)

4)

5)

Public Participation: No members of the Public were present.

Steve Maio and Kevin Gill presented an overview of the Budgets to be discussed. As a group, these
budgets represented an increase of 2.58% over Fiscal Year 2021. This increase includes expected
contractual increases for the members of the Clerical Union in each department.

Town Hall budgets were reviewed as follows:

a)
b)
c)
d)
e)
f)

Budget #39 General Insurance
Budget #43 Workers Compensation
Budget #26 Board of Health

Budget #22 Animal Inspector
Budget #24 Parking Clerk

Budget #40 Medicare

Committee Comments:

a)

b)

Members of the committee discussed the process of upgrading positions outside of formal
contract negotiations. Mr. Maio reviewed the recent Collins Center study and the need to correct
areas that were in error.

The Committee was supportive of the concept of combining the function of Animal Control with
other communities.

Motion to adjourn at 6:02 PM by Tarae Howell seconded by Don Ravenelle and so voted.



