Minutes
Wakefield Public Schools Subcommittee
February 12, 2021

Meeting called to order at by subcommittee Chair Gerard Leeman at 12:04 PM

Committee Members Present: Gerard Leeman, Bill Boodry, James Sullivan, Brian Cusack

Others Present: None

e  Public Participation — None

e FY 2022 Proposed Budget process

o The committee members discussed how to engage with the WPS administration most
effectively.

o G. Leeman provided the committee with an update on his conversations with the
Superintendent to date on the scenario-based budget options the district was currently
considering.

o The committee discussed past approaches to obtain and analyze WPS-related financial data and
how to update the full Finance Committee through the budget process, prior to the final
meeting.

o The committee aligned on the date and times to propose for a meeting with the WPS
Administration.

The meeting adjourned at 12:31 and the Zoom call was closed.



