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WAKEFIELD PERMANENT BUILDING COMMITTEE
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE

WAKEFIELD MEMORIAL HIGH SCHOOL

MEETING NOTES #52

Date: Thursday March 14, 2024
Location: Virtual “Zoom” Meeting
Time: 7:00 pm

Prepared BY:

Timothy Baker — LeftField PM

Christopher Sallade

Community Member

(Non-Voting)

Sandra Clarey

Community Member

(Non-Voting)

Eric Hubert

Community Member

(Non-Voting)

Christine Bufagna

Community Member

(Non-Voting)

Jonathan Chines

Community Member

(Non-Voting)

Kim Hartman

Community Member

(Non-Voting)

Greg Liakos

Community Member

(Non-Voting)

William Karvouniaris

Community Member

(Non-Voting)

Kevin Pskadlo

Community Member

(Non-Voting)

Robin Greenberg

Community Member

(Non-Voting)

Name Present
Joseph Conway Director of Public Works (Non-Voting) x
Julie Smith Galvin Town Council (Non-Voting) x
Stephen P. Maio Town Administrator (Non-Voting) x
Thomas Markham School Committee Member (Non-Voting) x
Kevin Piscadlo School Committee Member (Non-Voting) x
Dr. Doug Lyons Superintendent of Schools (Non-Voting) x
Tim O’Brien Facilities Director (Non-Voting) x
Joseph B. Bertrand Permanent Building Committee, Chair (Voting) 4
Charles L. Tarbell Permanent Building Committee, Secretary (Voting) v
Chip Tarbell Permanent Building Committee (Voting) x
Tom Galvin Permanent Building Committee (Voting) 4
John McDonald Permanent Building Committee (Voting) 4
Marc Moccio Permanent Building Committee (Voting) 4
Philip Renzi Permanent Building Committee (Voting) 4
Wayne Hardacker Permanent Building Committee (Voting) x
Erin Demerjian Permanent Building Committee (Voting) 4
Amy MclLeod Wakefield Memorial High School Principal (Non-Voting) 4
Joseph Mullaney Wakefield Memorial High School Asst. Principal (Non-Voting) x
James Sullivan Finance Committee (Non-Voting) x
lan McKinnon Community Member (Non-Voting) x
Jeffrey Cohen Community Member (Non-Voting) x
Elizabeth Martin Community Member (Non-Voting) x
Ray Thompson Community Member (Non-Voting) v
Eric Lambiaso Community Member (Non-Voting) x
Thomas Stapleton Community Member (Non-Voting) x
Robert Arcari Community Member (Non-Voting) x
Dylan Forester Community Member (Non-Voting) x
v
x
x
x
v
x
x
x
x
x
x

Tom Purcell Community Member (Non-Voting)

Name Present
Lynn Stapleton Leftfield Project Management v
Jim Rogers Leftfield Project Management x
Timothy Baker Leftfield Project Management v
Craig DiCarlo Leftfield Project Management v
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Frank Hayes

Bond Construction

David Capaldo

Bond Construction

Jerry Hammersley

Bond Construction

Brenden O’Malley

Bond Construction

Helen Fantini SMMA v
Matt Rice SMMA x
Brian Black SMMA x
Martine Dion SMMA x
Nick Ferzacca SMMA x
Lorraine Finnegan SMMA x
Lana Prokupets SMMA x
Anthony Gray SMMA x
Michael Dowhan SMMA x
Meagan Collins SMMA x
Erin Prestileo SMMA x
Laura Monies SMMA x
Alan DeHaan SMMA x
Tom Faust SMMA v
Ali Ucci SMMA x

x

v

v

v

v

Marcus Dow

Bond Construction

Public Participation

Meeting called to order at approximately 7:02PM. A quorum was present.

There was no public participation.

Administrative Actions

A.

Meeting Minutes

The meeting minutes of the 03/14/24 Permanent Building Committee Wakefield Memorial High School
Project were presented for review.

Chip Tarbell made a motion to approve the 03/13/24 Permanent Building Committee Wakefield
Memorial High School Project Meeting Minutes as presented. Seconded by Tom Galvin. Motion was
approved unanimously.

Invoices

Eleven (11) invoices in the total amount of $1,283,452.53 for the Wakefield Memorial High School

Project were presented for review and approval.

1) Leftfield LLC Invoice #32 dated 02/29/24 in the amount of $88,121.00 for Construction

Documents Basic Services.

2) Leftfield LLC Invoice #32 dated 02/29/24 in the amount of $63,642.00 for Bidding Basic
Services.
3) Leftfield LLC (RSV Associates) Invoice #2024-01 dated 02/13/24 in the amount of $3,520.00

for Structural Peer Review.

4) Leftfield LLC (BidDocOnline) Invoice #24-YNMG-1 dated 03/04/24 in the amount of $4,950.00

for Advertising & Printing.

5) Leftfield LLC (Staples) Invoice #37194 dated 02/16/24 in the amount of $70.00 for Advertising
& Printing.
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6) Leftfield LLC (Staples) Invoice #36801 dated 02/28/24 in the amount of $65.74 for Advertising
& Printing.

7) SMMA Invoice #60818 dated 03/06/24 in the amount of $1,069,101.00 for Basic Services.

8) SMMA Invoice #60818 dated 03/06/24 in the amount of $1,133.00 for CDW — Hazardous
Materials.

9) SMMA Invoice #60818 dated 03/06/24 in the amount of $18,329.49 for BSC Group — Traffic
Consulting.

10) Bond Building Invoice #122043-012 dated 02/25/23 in the amount of $28,333.33 for
Preconstruction Services.

11) Bond Building Invoice #122043-012 dated 02/25/23 in the amount of $6.136.67 for Roadway
Preconstruction Services.

Chip Tarbell made a motion to approve Leftfield LLC Invoice #32 dated 02/29/24 in the amount of
$88,121.00 for Construction Documents Basic Services as presented. Seconded by Tom Galvin. On a
roll call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Leftfield LLC Invoice #32 dated 02/29/24 in the amount of
563,642.00 for Bidding Basic Services as presented. Seconded by Tom Galvin. On a roll call vote,
the motion was approved unanimously.

Chip Tarbell made a motion to approve Leftfield LLC (RSV Associates) Invoice #2024-01 dated
02/13/24 in the amount of $3,520.00 for Structural Peer Review as presented. Seconded by Tom
Galvin On a roll call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Leftfield LLC (BidDocOnline) Invoice #24-YNMG-1 dated
03/04/24 in the amount of $4,950.00 for Advertising & Printing as presented. Seconded by Tom
Galvin On a roll call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Leftfield LLC (Staples) Invoice #37194 dated 02/16/24 in
the amount of $70.00 for Advertising & Printing as presented. Seconded by Tom Galvin. On a roll
call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Leftfield LLC (Staples) Invoice #29268 dated 09/22/23 in
the amount of 565.74 for Advertising & Printing as presented. Seconded by Tom Galvin. On a roll
call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of
$1,069,101.00 for Basic Services as presented. Seconded by Tom Galvin. On a roll call vote, the
motion was approved unanimously.

Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of

$1,133.00 for CDW — Hazardous Materials as presented. Seconded by Tom Galvin. On a roll call
vote, the motion was approved unanimously.
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Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of
518,329.49 for BSC Group — Traffic Consulting as presented. Seconded by Tom Galvin. On a roll call
vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Bond Building Invoice #122043-012 dated 02/25/23 in the
amount of $28,333.33 for Preconstruction Services as presented. Seconded by Tom Galvin. On a
roll call vote, the motion was approved unanimously.

Chip Tarbell made a motion to approve Bond Building Invoice #122043-012 dated 02/25/23 in the
amount of $6,136.67 for Roadway Preconstruction Services as presented. Seconded by Tom Galvin.
On a roll call vote, the motion was approved unanimously.

4. Bond Early Procurement / Pre-GMP #4/ Bond Contract Amendment #7

5.

Bond presented Early Procurement/ Pre-GMP #4 for $25,431,057, which is comprised of Site Work,
Ground Improvements, General Requirements/General Conditions/Holds/Allowances/Insurances/Bonds.

LeftField reviewed Bond’s Contract Amendment #7: “The Owner hereby authorizes this Contract
Amendment No. 7 with a total value of $25,431,057.00. This Amendment is comprised of Pre-GMP #4
based on the Bid Package #2 drawings and specifications for Sitework and Ground Improvements as
prepared by SMMA, dated 1/26/24, Addendum #1 dated 2/8/24, Addendum #2 dated 2/13/24, and
Addendum #3 dated 3/1/24 including Pre-GMP #1 which includes the early procurement of precast
culvert sections and the associated General Requirements, General Conditions and CM mark-ups, dated
December 12, 2023, and is based on the 60% CD Estimating Set, Bid Package No. 1, Addendum #1; Pre-
GMP #2 which includes the early procurement of Electrical Equipment and the associated Insurances,
Contingencies and CM mark-ups, dated December 12, 2023, and is based on the 60% CD Estimating Set,
Bid Package No. 1, Addendum #1; and Pre-GMP #3 which includes Sitework and Ground Improvements,
dated February 28, 2024, and is based on the 90% CD Estimating Set, Bid Package No. 2, Addenda #1 and
#2."

Chip Tarbell made a motion Approve Bond CM Contract Amendment No. 7 / Pre-GMP #4 for Early
Procurement of Concrete, Structural Steel, Elevators and Site Cost Modification in the amount of
525,431,057 as presented, Seconded by Tom Galvin. On a roll call vote, the motion was approved
unanimously.

Project Schedule Review

A. Bond Schedule — March/April 2024

Bond reviewed their “look ahead” schedule for work scheduled to occur during March/April 2024. A
copy of this schedule attached to these meeting minutes.

B. Meeting Calendar Update & Review of Future Dates

LF and SMMA closed the PBC meeting by reviewing additional meeting calendar updates and review of
future dates:
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e March 18 — Bond’s Initial Mobilization on Site

e April 08 — Bond Field Trailers Arrive

e March 11 - Permanent Building Committee Meeting

e May 17 — Tentative Groundbreaking Ceremony w/ Local Officials/MSBA

6. Next Permanent Building Committee/School Building Committee Meeting will be held on April 11, 2024

Attachments:
e Leftfield Presentation 03/14/24
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AGENDA:

1. Administrative Actions

* Review of February 29, 2024 Permanent Building Committee/SBC Meeting Minutes and Vote to Approve

* Review and Approval of Monthly Invoices

* Review and Vote to Approve OPM Contract Amendment #4

* Budget Update

* Review Bond’s Pre-GMP #4 (Guaranteed Maximum Price)

* Review CM Contract Amendment No. 7

* Vote to Approve CM Contract Amendment No. 7 /Pre-GMP #4

2. Design Update

* Design Update (If required)
* Construction Update (If required)

3. Schedule Update

* Review Prequalification Schedule

* Review of Upcoming Meetings

Wakefield Memorial High School — Permanent Building Committee Meeting

March 14, 2024

Building



WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Review of February 29, 2024 Permanent Building Committee/School Building Committee Meeting
Minutes

° LeftField ° LeftFi " LeftFi ° LeftField ° LeftField
eftFie LeftField LeftField ertrie ertrie
WAKEFIELD PERMANENT BUILDING COMMITTEE Helen Fantini SMMA 1 Bond Building: z— e Vast Majority of Firms are familiar to Prf establish the current condition of the house to protect both parties interest during construction
g $21 J
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE Matt Rice SMMA ‘ ) should any damage arise on the properties by establishing the base condition The PBC endorsed
- Brian Black SMMA ¢ AllFirms are capable of satisfactorily cgj the Project Team'’s plan. Bond will move forward by instructing Hartford to issue the letter.
Date: Thursday February 15, 2024 Martine Dion SMMA 5. Bond Early Procurement / Pre-GMP #3/ Bond Contract A " . |
Location: Virtual “Zoom” Meeting i *  All Firms submitted Financial Informatig
[Time: | 7.00 pm I'_‘:':::;’:;c:! res :m: 9. Project Schedule Review
3 - - - rraine Finneg: Bond presented Early Procurement/ Pre-GMP #3 fo e Pre-Qualifications were completed inde|
e Lt Ll Ay \ana Frokiipets MAx Ground General Requi / ’ A. Meeting Calendar Update & Review of Future Dat
. eeting lendar ate leview of Future Dates
Name | Anthony Gray SMMA e Majority of Firms have Adequate/Similal
7 T Michael Dowhan SMMA LeftField reviewed Bond's Contract Amendment #4:
_j#%h CT"G“IV ?"e“g' °'P‘I‘b|'° Works ‘Meagan Collins SMMA Amendment No. 4 with a total value of $2,050,615.0 LF and SMMA closed the PBC meeting by reviewing additional meeting calendar updates and review of
oSt . - leagan C: 4 ,050,615.f ;
s:;:hglp Maa:::" Tx: i EfiFrssilien SMMA which includes the early procurement of precast culf Chip Tarbell made a motion to Approve the Re future dates:
- Laura Monies SMMA i P i
i General C and CM mark: to approve all FsB
l::i':;sis“c‘aad'l?am :::: g:::z::: xx:: Al Detladh SMMA 60% CD Estimating Set, Bid Package No. 1, Addend; Galvin. On a roll call vote, the motion was appt * March 1-Submit 90% C i ion to the MSBA after PBC Approval
r. Doug Lyons Superintendent of Schoals Z‘;"L‘I:iu“ ::m: procurement of Electrical Equipment and the associz ¢ March 14 - Permanent Building Committee Meeting
i )
Tim O'Brien Facilities Director PRk Ny o Coneacion 1 dated December 12, 2023, and is based on the 60% B. Review Materials Testing & Inspections Services Prg * March 18 - Bond’s Initial Mobilization on Site
Joseph B. Bertrand Permanent Building Commil David Capaldo Bond Construction and Pre-GMP #3 which includes Sitework and Grous *  April 08 - Bond Field Trailers Arrive
Charles L Tarbell Permanent Building Commi Jotry Harmersia Baid Caretraction based on the 90% CI_) Estimating Set, Bid Package Ni LeftField provided an update on the Materials Ti * May17- i ing C w/ Local Officials/MSBA
Jason CTh'en Permanent Bu{ldfng Commil W_l—menden O'Malley Bond Construction accordance with Articles 6 and 7 of the Owner-Const
o vty Pérmanent BIkding Cami) Marcus Dow Bond Construction follows. l «  (6) Firms Submitted Proposals 10. Next Permanent Building Committee/School Building Committee Meeting will be held on March 14, 2024
John McDonald Permanent Building Commi Aardvark Gactachiical tosin
] —— 7 . rdvarl nical Engin .
[MircMocdo. | Permanent BLiigiipgpmnil Chip Tarbell made a motion Approve Bond CM Gt . Y ——
Philip Renzi Permanent Building Commi 1. Meeting called to order at approximately 7:02PM. A g Brocurement for Shework and Grolnd kngrovery e Intertek/PS| oL koM rasatition G3725134
Wéyne Hartfacker Permanent Bu!ldtng Commil 5 PPN Seconded by Tom Galvin. On a rall calivote, themd « John Turner Consulting
Erin Demerjian Permanent Building Commi! bl ariepslicn o T & Lich I
| EonDemerfian’ | 3 G5 gt ompson & Lichtner Co., Inc
Amy McLeod Wakefield Memorial High There was no public participation.
Joseph Mullane: 6. Review 90% Construction Documents Submission ® UTS of Massachusetts
g S X i S 3. Administrative Actions e Yankee Engineering & Consultin
James Sullivan inance Committee
lan McKinnon Community Member A, Miciing it LF and SMMA continued by reviewing contents oHI
; " g g
Jeffrey Cohen C Member > of contents can be found in the attached presentati¢ Reasons for Recommendatig
Elizabeth Martin Community Member The meeting minutes of the 02/15/24 Permanent. can be on the WMHS project website: https://wak
Ray Thompson Community Member Project were presented for review. * UTS Office is located close to Prg
Eric Lambiaso Community Member i Chip Tarbell made a motion to Approve Submission St ol 2
iR e iiiiete N * Pricing is competitive with some
Thomas Stapleton | Community Member Chip Tarbell made @ motion to approve the 02/15) the MSBA as presented, Seconded by Tom Galvi e S
| RobertArcari | Community Member 1§ Memorial High School Project Meeting Minutes as unanimously. P 8 .
Dylan Forester Community Member approved unanimously. o Performs all testing and inspectig
2‘;:::%?::;3"“2 gommunftv x::::: 7. Procurement Update * Recommended by the Working G
» 7 reviewing and vetting the submi
Eric Hubert Community Member 4. Review of the 9 nstruction Documents Cost Esti . i & 6 X |
Christine Bufagna Community Member A. Trade Contractor Prequalification Schedule e Extensive MSBA and High School
Jonathan Chines Community Member LF continued by reviewing the final Reconciled
Kim Ha-nmzn Communftv Member included in the 90% Construction Documents Sul LeftField provided an update on the Trade Chip Tarbell made a motion to Approve UTS of A
aﬁf UB::S __ gom'ﬂu"{‘y mem:“ PM&C and Bond Construction. The final reconcilef reviewing all firms that submitted Statemen & Inspections Services Vendor as presented, S|
e Pl <1% Variance of each other. The costs were lower minimum of (3) three submissions, with cal oo was apsroved inanipGulY,
y 4 - =
[Robin Greenberg | Community Member Engineering will not be necessary at this phase of submissions. All SOQs have previously bee
Tom Purcell Community Member the 90% CD Submission and can be found below.. Project Team members as required by Law. . i
found in the attached Presentation. that the PBC approve the list of Prequalifie 8. Abutter’s Meeting Update — Existing Conditions Surveys
Name . LeftField provided a brief summary of the rel
Lynn Stapleton Leftfield Project Manageme = Value of the Constructi LeftField and Bond reviewed a proposed letter
?m R;:hgve: - IL.e:?e:: :vugecr: xanaseme PMEC: 2 * Recommended by the Pre-Qualifical LLC to abutters highlighted in the attached pres;
| ImothyBaker [ etthelc Froject Managemd] ) Filed Sub Bidders (FSB) Contractor 4 i “Existil
DTS TR (FsB) the abutters that Bond will be paying for “Existil
. B 1 Page5of s
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Review of February 2024 Invoices

Bal Aft
ProPay Code |Budget Category Vendor Invoice #, Date Amount| Sance .er
Invoice)
0102-0500 OPM Construction Documents LeftField 32 02/29/24) 5 88,121.00 | S 176,243.00
0102-0600 OPM Bidding Leftfield 32 02/29/24] 5 63,642.00 | S (472,714.00)
LeftField - RSV Associates -
0102-1000  |[OPM Reimbursables S T 2024-01f 02/13/24|8  3,52000|$  21,163.58
Structural Peer Review
0103-0000  |Advertising & Printing BidboesOnling- _ mayNvG-1| 03/04/24 ¢ 495000|$ 6636978
Online Prequalifications Services
- o LeftField - Staples -
0103-0000 Advertising & Printing Fliers for Abutters Mtg #2 37194 02/16/24| 5 70.00 |5 66,299.78
- % LeftField - Staples -
0103-0000 Advertising & Printing Handaiits for Piblic Nitg 36801 02/28/24] 5 116.04 | S 66,183.74
LeftField Total: S 160,419.04
0201-0500 A/E Construction Documents SMMA 0060818 03/06/24| S 1,069,101.00 | S 1,695,263.00
0204-0200 A/E HAZMAT RMBAS GO~ : 0060818 03/06/24] 5 1,133.00| S 245,818.39
Hazardous Materials
SMMA -BSC G -
02041200  [A/E Traffic Studies _ e 0060818 03/06/24|$ 1832949 |$ 2221218
Traffic Consulting
SMMA Total: S 1,088,563.49
0501-0000 Preconstruction Services Bond Building 122043-012 02/25/24, 5 28,333.33 | S 0.04
. Bond Building - CXC Consulting -
0004-0000 FS/SD Other Contingency e 122043-012| 02/25/24] S 6,136.67 | S 6,136.64
Bond Total: S 34,470.00
Total All Invoices:| $ 1,283,452.53

Wakefield Memorial High School — Permanent Building Committee Meeting

March 14, 2024
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Wakefield Memorial High School - Wakefield, MA February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL e

1 Ad [J [J [ A [ J ProPay Code Total Project Budget Authorized Changes Revised Total Budget Cor:z:ii:.led % Cmtd to Date Actuall)::z:nt to % Spent to Date Balance To Spend Comments
. ministrative Actions
0001-0000 OPM Feasibility Study/Schematic Design| S 400,000 | $ 1,730 | $ 401,730 | $ 401,730 100%| $ 401,730 100%| $ *FSAL, 2
B u get Up a te 0002-0000| ARE Feasibility Study/Schematic Design)| S 1,300,000 | $ (345,000)f $ 955,000 | $ 955,000 100%| $ 955,000 100%) S - *FSA 1
0003-0000| i & Site $ 200,000 | $ 154,932 | $ 354,932 | § 354,932 100%| $ 325,317 92%) S 29,615 *FSA L, 3,4,5,6
0004-0000 Other]| 5. 100,000 | $ 188,338 | & 288,338 | $ 114,418 39.7%| $ 108,282 38%) $ 180,056 *FSA1,2,3,4,56
5 2,000,000 $ = 2,000000 § 1,826,080 91%/s 1,790,329 7 IE 209,671
0101-0000| Legal Fees $ - $ s S $ .
Owner's Project Manager $ 7,932,981 | § -1 s 7,932,981 | § 7,932,981 100%)| § 1,638,955 21%| | $ 6,294,026
0102-0400] Design $ 665,798 $ 665,798 | $ 665,798 100%| $ 665,798 100% $ =
0102-0500 C i $ 1,018,280 $ 1,018,280 [ $ 1,018,280 100%] $ 842,037 83%| [ 176,243
0102-0600) Bidding| [$ 254,570 $ 254,570 [ $ 254,570 100%] $ 127,284 s0%| [$ 127,286
AS Of F e b r u a r 2 9 2 O 2 4 . 0102-0700) C i inistrati $ 5,483,045 B3 5,483,045 [ § 5,483,045 100%] $ . 0% [ 5,483,045
y ) . 0102-0800) Closeout| [$ 411,288 $ 411,288 [ 411,288 100%] $ - o%| | s 411,288
0102-0900, Extra Services| | $ - $ -[s - $ 5 $ 5
0102-1000] Reimbursable Services| 5 25,000 5 25,000 | $ 25,000 100%| $ 3,836 15%| [$ 21,164
0201-1100 Cost $ 75,000 s 75,000 | $ 75,000 100%] $ - o%| | $ 75,000
0103-0000] Advertising & Printing $ 75,000 $ 75,000 | $ 8,816 12%| $ 8,816 12%| | $ 66,184
N1 04 _Annn| Davmithine < b - ke i - nozl ¢ - noL| & .

T P B C O m m itte d : 3 6 % Wakefield Memorial High School - Wakefield, MA February 29, 2024

Total Project Budget Status Report

e . . 7 Total Actual Spent to
ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget 3 % Cmtd to Date Lalba]
Committed Date

B 340,000 | $ 4,286 | $ 344,286 [ & 344,286 100%| $ 344,286 100% S 0 *8
H 340,000 $ 4,286 § 344,286 § 344,286 100% $ 344,286 100%
CONSTRUCTION COSTS
.
9 O% CO n St r u Ct I 0 n 0502-0001 Construction Budget| I $ 220,459,379 | $ - | 220,459,379 | $ 67,091,701 | 30%] S - | IJ%| | S 220,459,379 | I |

0508-0000| Change Orders| H $ - : -8 $ - $ -
—
%
Documents Progress: 100%

% Spent to Date Balance To Spend Comments

TPB Expended: 6%

PRE CONSTRUCTION COSTS

0501-0000 CMR Pre-Con Services|

SUB-TOTAL

L1

0506-0000 Alternate included in Project] [ $ 3,438,360 B 3,438,360 | $ 2 0%] $ 2 0| [s 3,438,360
sup-totaL [l s 3,438,360 § BB 3,438360 | § z 0% $ : o%ll's 3,438,360 _
0507-0000) Construction Contingency| $ 11,022,969 | § -1$ 11,022,969 | § - 0%| § - 0%| |$ 11,022,969
90% CD Expe nded . 100% i Project Costs| | $ 1,100,000 | § I3 1,100,000 | § 5 0%] $ v 0% |3 1,100,000
. 0601-0000 Utility Company Fees| [ $ 350,000 3 350,000 | X 0%| § 5 0%l [$ 350,000
0602-0000] Testing Services| s 350,000 S 350,000 | $ - 0%| $ - 0% S 350,000
0699-0000 Other Project Costs S 400,000 S 400,000 | $ - $ - S 400,000
Furnishings and Equi S 4,300,000 | § BE 4,300,000 | $ 5 0%| § g 0%| [§ 4,300,000
0701-0000 Furni B 2,500,000 S 2,500,000 | § - 0%| S - o [ 2,500,000
0703-0000 Technology Equipment] ['$ 1,800,000 3 1,800,000 | $ - 0%| $ - 0% s 1,800,000
0801-0000 Owner's Contingency| $ 2,204,594 | $ (78,066)| $ 2,126,528 | § - 0%| § - 0%| | $ 2,126,528 *8
—
| TOTAL PROJECT BUDGET| | $ 275,250,908 | $ -|'s 275,250,008 [ § 99,655,265 | 3% § 15,745,200 | 6% | s 259505692 | | |

Wakefield Memorial High School — Permanent Building Committee Meeting ( L ftF' Id ‘
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Budget Update

February 2024 Cash Flow Report

The Project Billings for February were slightly below
the Projected Expenditures and but are closely
aligned with Forecasted Expenditures to date.
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(T otal: $ 275,250,903 | § 15,745,209 | § 259 505694
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
LeftField OPM Contract Amendment No. 4

1. The Owner hereby authorizes the Owner’s Project Manager online prequalification services
for Trade Contractors for the amount of ($6,438.06), pursuant to the terms and conditions set
forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic
Services shown below:

Advertising & Printing $0 $ 2.,378.20 $ 6,438.06 $ 8.816.26

Total Fee $ 375,000 $7,962,089.20 $ 6,438.04 $8,343,527.26

Wakefield Memorial High School — Permanent Building Committee Meeting L ftF' Id ‘ SM
eririe MA

March 14, 2024



WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Bond Early Bid

Package No. 2/ Pre-GMP #4

02 Demolition & Abatement 5,428,698.00 (119,431 36)| 5,309,266 64 - 5,309,266 64
03 Concrete 12,194,764.00 (268,282.81)] 8 11.926,479.19 3 12.231,000.00 12,231,000.00 (304,520.81)
04  Masanry 7,738,877.00 (170,255.29)| 7,568,621.71 7.568,621.71
05 Sir Sreel 11,046,538.00 (243,023 84)| 6 B3 9.548,000.00 9,548,000.00 1,255,

05 Misc Metals 2,852,075.00 (62,745.65) 5 2,789,329 35
06 0 z 2 2,237,605 .32
07  Waterproofing (INC Expansion Joint) 1,276,820.08 1,276,820.08 |
07 Roofing (100,954.61)| 4,487,89139 4,487,891.39
07 Metal Panels (59,048.99) 2,624,996.01 2,624,996.01
07 Spray Applied Fireproofing (31,518.74) 1,401,151.26
08 Deors/ Frames / Hardware 50.00 1,551,548.10
08 Overhead Doors / Grilles 0,000.00 | $ 7 391,200.00
08 Exterior Glass & Glazing 7,051,40000 | $ 55,130.80) 6,896,269.20 6,896,269 20
08 nterior Glass and Glazing 524500 | $ (18,595 39)| 826,64961 |5 $ B B 826,69 61
09 GwB $ 13,180,569.00 | $ (289,97252)| § 12,890,596.48 | § s B 3 12,890,596.48
09 Ceramic / Porcelain Tile 3 2,162,468.00 | $ (47,57430) § 2,112,89370 'S $ B s 2,114,893.70
09 ACT 3 4,004,45100 | $ (88,097.92) S 391635308 5 $ B s 3.916,353.08
09 Reslient Flooring & Base 3 3,447,66000 | S (75848.52)] S 3371811488 s s 3 3,371,811.48
09 Painting 3 1,105,643.00 | $ (24,32a15)'S 1,081,31885 | § $ s s 1,081,318.85
10 Specialties 3 2,243,00900 | $ 149,366.20) S 2193,66280 | S s s s 2,193,662 80
11 Equipment (INC Theatre Package) 3 4,287,265.00 | $ (92,319.83)] § 419292517 $ $ s 3 4,192,945.17
12 Fumishings 3 3,361,20000 | § (73946.40)] $ 3,287,253601 § $ S $ 3,287,253.60
13 Special Construction 3 122,250.00 | $ 12,68950)] § 119,560.50 | § s $ s 119,560.50
14 Conveying Equipment $ 265,000.00 | $ (16,230.00)| 454,77000 | § $ s 628,150.00 | $ 62815000 | § {173,380.00)
21 Fire Protection 2,339,910.00 (51,478.02) 2,288, 43198 2,288,431.98
22 Plumbing 7,023,481.00 [154,516.58) 6,868,962 42 6,868,964 42
23  HVAC 24,323167.00 109, i:_"ﬂ 23,788,057.33 2378805733
26 Electrical 21,159,133.00 465,499 qul 20,693,633 07 1,264,322.00 1,264,322.00 19,429,311.07
GR _General Requirements see below
1
Total Building Cost $150,668,296 ($3,314,702) $147,353,594 S0 S 1,264,322.00 $0 $22,407,150 S 23,671,472.00 § 123,682,122.49
[ s -
31 Earthwork $ 12,618,349.00 | § (277,603.68)] § 12,340,74532 | § B
32 Exterior Improvements {inc RRFB) B 9,894,449.00 | § (217,677.88)] § 9676771125 B
33 Utiities 3 7,448,45000 | § (163,86550) § 7,284,584.10 B
Site Realis (29.391,827.15)]
Hemlock Rd ,828,287.00 3,828,287.00
Sitework 18,495,686.15 3 17,685,00000 | § 300,000.00 17,985,000.00 510,686.15
round Improvements ,887,665.00 S 1,858,700.00 1,856,700.00 28,965.00
Culvert ,034,58400 | § 1,034,58400 | § 1,032,584.00
Landscaping 4,135,605 00 4,135,605 00
Total Site Cost $29,961,248 ($659,147) $29,302,101 $1,034,584 $0 $19,543,700 $300,000 $20,878,284 $8,423,817
Total Cost of Work $1E0£29 544 {$3.973.849) $176,655,695 $1,034,584 $1,264,322 $19,543,700 $22,707,150 $44,549,756 _$ 132,105,939.03 I
General Reguirements 3 7,248,822 00 $ 7,248,82200 ) § 349,637.00 S 6,899,185.00 $ 7,248,82200 ] §
General Conditions 3 7,936,193.00 B 7,936,19300| § 439,041.00 s 7,497,152.00 B 7,936,193.00 | §
V:20 Subeentr o DeEliinelisnce G0N $ 2,254,540.00 s 225054000 s 2187914 s 1517186 | s a07,28044 | s 2712.28580 | $ 11681725 8 1,537,722.75
B B s
2.05% Design/Est Contingency $ 3,894,063 00 B 3,894,06300 | § 3778480 § 2620128 § 703,364.37 | § 470,576.96 | 1.237,92762 | § 2,656,135.38
2.50% Construction Contingency 3§ 4,313,868.00 s 4,313,86800] § 2612853 | S 31,98735] S 858,682.94 | S 57449090 | S 1,511,28971 | 8 2,802,578.29
2.90% Escalation $ 5,513,854.00 s 5.513,85400 ] § $ S $ 5,512,854 00
s - B B -
1.10% General Liability Insurance 3 S S
3.30% CCIP $ 6,303,544.00 S 6,303,544.00 | $ 20296.55) § 1407443 S 113346148 | S 758,327.98 | § 192616044 | § 4,377,383.56
Subcontractor Insurance Credit $ (3,973,849.00)| § 3,973,849.00] § - s B K
Pollution & Professional Liability Insurance S S $
Builder's Risk B 260,000.00 s 260,00000 | § 260,000.00 B 260,00000 | $ -
2.07% CM Fee 3 4,437,667.00 s 4,437,66700 | § 3819442 § 2648552 § 710,98947 | S 475,67846 | § 1.251,347.88 | § 318631912
0.00% Bldg Permit - Waived 3 E B - Is - B B -
S s S
0.75% CM Bond § 1,641,133.00 $ 1.621,13300 | § 3856 % 959620 § 257,60488 | § 17234727 8 453,38691| S 1,187.746.09

Preconstruction

$439,516

$439,516

$439,516

$0

$0 $0

$439,516

$0

Bond’s Early Procurement/ Pre-GMP #4
for $25,431,057:

* Concrete

e Steel

 Elevator

* Site Cost Modification

 Associated General
Requirements/General
Conditions/Holds/Allowances
/Insurances/Bonds/
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Vote to Approve Bond CM Contract Amendment No. 7/ Pre-GMP #4

To date the Project Buy-out Savings are:

» Pre-GMP #4 represents approximately 25% of the “cost of the work” of the overall project
scope. Compared to the 60% CD budget, Pre-GMP #4 represents approximately $2.5M of
savings in the award of Concrete, Structural Steel, Elevators, Pre-purchased Electrical

Equipment, Sitework and Ground Improvements.

» Additional Savings anticipated for elimination of the Prepruf likely results in an additional
S1M.

> Total Anticipated Savings to date: ~$3,500,000

Wakefield Memorial High School — Permanent Building Committee Meeting L f.tF' Id ‘ SM
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Bond CM Contract Amendment No. 7/ Pre-GMP #4

The Owner hereby authorizes this Contract Amendment No. 7 with a total value of $25.431,057.00. This
Amendment is comprised of Pre-GMP #4 based on the Bid Package #2 drawings and specifications for
Sitework and Ground Improvements as prepared by SMMA, dated 1/26/24, Addendum #1 dated 2/8/24,
Addendum #2 dated 2/13/24, and Addendum #3 dated 3/1/24.

Amount of
Original Previous This After This

Fee for Basic Services Contract Amendments Amendment Amendment
Pre-Construction

Services $ 40,000.00 § 399,516.00 $ 0.00 $  439,516.00
Pre-GMP #1 $ 2,261,384.00 $ 0.00 $ 2.261,384.00
Pre-GMP #2 $ 1,387,839.00 $ 0.00 $ 1,387,839.00
Pre-GMP #3 $ 38,011,421.00 $ 0.00 $ 38,011,421.00
Pre-GMP #4 $ 25,431,057.00 $25,431,057.00

Total Fee $ 40,000.00 $42,060,160.00 $ 25,431,057.00 $67,531,217.00

Pre-GMP #4 is for Concrete, Structural Steel, Elevators and Site Cost Modification.

Wakefield Memorial High School — Permanent Building Committee Meeting L ftF' Id ‘
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WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
Vote to Approve Bond CM Contract Amendment No. 7/ Pre-GMP #4

Vote to Approve Bond’s CM Contract
Amendment No. 7 / Pre-GMP #4 for Early
Procurement of Concrete, Structural Steel,
Elevators and Site Cost Modification in the

amount of $25,431,057

Wakefield Memorial High School — Permanent Building Committee Meeting ftF' |d
Mareh 14, 2004 LeftField SMMA



WAKEFIELD MEMORIAL HIGH SCHOOL

2. Construction Schedule Update
Bond Schedule — March/April 2024

WEEK BEGINNING: MONDAY for3/18/2024 i T w T F S S M T w T F S S [l T w T F S S 1] T w T F S S
sin [ sz | shs [ sia | sns [ e | sz | sis | sny | sieo | si2n | st | sjes | sfea | sies | sfee | sjo7 | sfes | siov | siso [ spsn | o4 | oafe | oars | oafs | oars | oajs | a7

Town of Wakeield] Lefifield ! Skt A | Owner Testing UTS

Pre '|ob meeﬁng for public safe by
Pre Job Site valk mmugh with con com J revievweady frees

Con Com inspect Lot H erosion controls -

Bond Building, Inc.

H$ | panagement Perform abutter property pre con sunveys
flobili ze frailers

flobili z2 Stomge Containers

Erennan Consultants Survey

Performn survey work to install initial control
layoutLOW lines and temp fencing for lofs H, Dand C aras
Anish setting up trawvers for building confrol and Bi's

New Quality Fence

hstall temp fencing at lots H&D _

E. Guigli & Sons [Sitework)
tobilize Equipment fo Site
Remowve exsting fencing and batfing cage from lotH area

Perform mck f ledge removalin lot H

hstall Erosion controlin lot H

Perform Tree removalin Lot D [limit parking for school by frees)

Strip top soil from lot H and Lot D parking expansion arsa

hstall dense grade and prep for pavinginlots H & D

Wakefield Memorial High School — Permanent Building Committee Meeting ( L ftF' Id ‘
March 14, 2024 e (= SMMA



WAKEFIELD MEMORIAL HIGH SCHOOL
3. Schedule Update

Meeting Calendar Update & Review of Future Dates

2023-2024
PERMANENT BUILDING COMMITTEE MEETINGS

=  March 18 — Bond’s Initial Mobilization
on Site

= April 08 — Bond Field Trailers Arrive

= April 11- Permanent Building
Committee Meeting

= May 17 — Tentative Groundbreaking
Ceremony w/ Local Officials/MSBA

APRIL 11 AUGUST 15

MAY 16™* SEPTEMBER 12
JUNE 13 OCTOBER 17
JULY 18 NOVEMBER 14

* Meeting dates may be changed or added during critical decision-making times in the project.

** Revised PBC Meeting Date
**Revised PBC Meeting Date to accommodate the 4™ of July Holiday

Wakefield Memorial High School — Permanent Building Committee Meeting
March 14, 2024
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