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 WAKEFIELD PERMANENT BUILDING COMMITTEE 
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE 

WAKEFIELD MEMORIAL HIGH SCHOOL 
MEETING NOTES #52 

 

Date: Thursday March 14, 2024 

Location: Virtual “Zoom” Meeting  

Time: 7:00 pm 

Prepared BY: Timothy Baker – LeftField PM 
 

Name  Present 
Joseph Conway Director of Public Works      (Non-Voting)  

Julie Smith Galvin Town Council      (Non-Voting)  

Stephen P. Maio Town Administrator      (Non-Voting)  

Thomas Markham School Committee Member     (Non-Voting)  

Kevin Piscadlo School Committee Member     (Non-Voting)  

Dr. Doug Lyons Superintendent of Schools     (Non-Voting)  

Tim O’Brien Facilities Director      (Non-Voting)  

Joseph B.  Bertrand Permanent Building Committee, Chair    (Voting) ✓ 

Charles L. Tarbell Permanent Building Committee, Secretary   (Voting) ✓ 

Chip Tarbell Permanent Building Committee                   (Voting)  

Tom Galvin Permanent Building Committee                                                 (Voting) ✓ 

John McDonald Permanent Building Committee     (Voting) ✓ 

Marc Moccio Permanent Building Committee     (Voting) ✓ 

Philip Renzi Permanent Building Committee     (Voting) ✓ 

Wayne Hardacker Permanent Building Committee     (Voting)  

Erin Demerjian Permanent Building Committee     (Voting) ✓ 

Amy McLeod Wakefield Memorial High School Principal    (Non-Voting) ✓ 

Joseph Mullaney Wakefield Memorial High School Asst. Principal   (Non-Voting)  

James Sullivan Finance Committee     (Non-Voting)  

Ian McKinnon Community Member      (Non-Voting)  

Jeffrey Cohen Community Member      (Non-Voting)  

Elizabeth Martin Community Member      (Non-Voting)  

Ray Thompson Community Member      (Non-Voting) ✓ 

Eric Lambiaso Community Member      (Non-Voting)  

Thomas Stapleton Community Member      (Non-Voting)  

Robert Arcari Community Member      (Non-Voting)  

Dylan Forester Community Member      (Non-Voting)  

Christopher Sallade Community Member      (Non-Voting) ✓ 

Sandra Clarey Community Member      (Non-Voting)  

Eric Hubert Community Member      (Non-Voting)  

Christine Bufagna Community Member      (Non-Voting)  

Jonathan Chines Community Member      (Non-Voting) ✓ 

Kim Hartman Community Member      (Non-Voting)  

Greg Liakos Community Member      (Non-Voting)  

William Karvouniaris Community Member      (Non-Voting)  

Kevin Pskadlo Community Member      (Non-Voting)  

Robin Greenberg Community Member      (Non-Voting)  

Tom Purcell Community Member      (Non-Voting)  
 

Name  Present 
Lynn Stapleton Leftfield Project Management ✓ 

Jim Rogers Leftfield Project Management  

Timothy Baker Leftfield Project Management ✓ 

Craig DiCarlo Leftfield Project Management ✓ 
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Helen Fantini SMMA ✓ 

Matt Rice SMMA  

Brian Black SMMA  

Martine Dion  SMMA  

Nick Ferzacca SMMA  

Lorraine Finnegan SMMA  

Lana Prokupets SMMA  

Anthony Gray SMMA  

Michael Dowhan SMMA  

Meagan Collins SMMA  

Erin Prestileo SMMA  

Laura Monies SMMA  

Alan DeHaan  SMMA  

Tom Faust SMMA ✓ 

Ali Ucci SMMA  

Frank Hayes Bond Construction  

David Capaldo  Bond Construction ✓ 

Jerry Hammersley Bond Construction ✓ 

Brenden O’Malley Bond Construction ✓ 

Marcus Dow Bond Construction ✓ 

 

1. Meeting called to order at approximately 7:02PM.  A quorum was present. 

2. Public Participation 

There was no public participation. 

3. Administrative Actions  

 

A. Meeting Minutes 

The meeting minutes of the 03/14/24 Permanent Building Committee Wakefield Memorial High School 

Project were presented for review.   

 

Chip Tarbell made a motion to approve the 03/13/24 Permanent Building Committee Wakefield 

Memorial High School Project Meeting Minutes as presented. Seconded by Tom Galvin. Motion was 

approved unanimously. 

B. Invoices 

Eleven (11) invoices in the total amount of $1,283,452.53 for the Wakefield Memorial High School 

Project were presented for review and approval.  

1) Leftfield LLC Invoice #32 dated 02/29/24 in the amount of $88,121.00 for Construction 

Documents Basic Services.  

2) Leftfield LLC Invoice #32 dated 02/29/24 in the amount of $63,642.00 for Bidding Basic 

Services.  

3) Leftfield LLC (RSV Associates) Invoice #2024-01 dated 02/13/24 in the amount of $3,520.00 

for Structural Peer Review.  

4) Leftfield LLC (BidDocOnline) Invoice #24-YNMG-1 dated 03/04/24 in the amount of $4,950.00 

for Advertising & Printing.  

5) Leftfield LLC (Staples) Invoice #37194 dated 02/16/24 in the amount of $70.00 for Advertising 

& Printing.  
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6) Leftfield LLC (Staples) Invoice #36801 dated 02/28/24 in the amount of $65.74 for Advertising 

& Printing.  

7) SMMA Invoice #60818 dated 03/06/24 in the amount of $1,069,101.00 for Basic Services. 

8) SMMA Invoice #60818 dated 03/06/24 in the amount of $1,133.00 for CDW – Hazardous 

Materials. 

9) SMMA Invoice #60818 dated 03/06/24 in the amount of $18,329.49 for BSC Group – Traffic 

Consulting. 

10) Bond Building Invoice #122043-012 dated 02/25/23 in the amount of $28,333.33 for 

Preconstruction Services. 

11) Bond Building Invoice #122043-012 dated 02/25/23 in the amount of $6.136.67 for Roadway 

Preconstruction Services. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #32 dated 02/29/24 in the amount of 

$88,121.00 for Construction Documents Basic Services as presented. Seconded by Tom Galvin. On a 

roll call vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Leftfield LLC Invoice #32 dated 02/29/24 in the amount of 

$63,642.00 for Bidding Basic Services as presented. Seconded by Tom Galvin. On a roll call vote, 

the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Leftfield LLC (RSV Associates) Invoice #2024-01 dated 

02/13/24 in the amount of $3,520.00 for Structural Peer Review as presented. Seconded by Tom 

Galvin On a roll call vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Leftfield LLC (BidDocOnline) Invoice #24-YNMG-1 dated 

03/04/24 in the amount of $4,950.00 for Advertising & Printing as presented. Seconded by Tom 

Galvin On a roll call vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Leftfield LLC (Staples) Invoice #37194 dated 02/16/24 in 

the amount of $70.00 for Advertising & Printing as presented. Seconded by Tom Galvin. On a roll 

call vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Leftfield LLC (Staples) Invoice #29268 dated 09/22/23 in 

the amount of $65.74 for Advertising & Printing as presented. Seconded by Tom Galvin. On a roll 

call vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of 

$1,069,101.00 for Basic Services as presented. Seconded by Tom Galvin. On a roll call vote, the 

motion was approved unanimously. 

 

Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of 

$1,133.00 for CDW – Hazardous Materials as presented. Seconded by Tom Galvin. On a roll call 

vote, the motion was approved unanimously. 
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Chip Tarbell made a motion to approve SMMA Invoice #60818 dated 03/06/24 in the amount of 

$18,329.49 for BSC Group – Traffic Consulting as presented. Seconded by Tom Galvin. On a roll call 

vote, the motion was approved unanimously. 

 

Chip Tarbell made a motion to approve Bond Building Invoice #122043-012 dated 02/25/23 in the 

amount of $28,333.33 for Preconstruction Services as presented. Seconded by Tom Galvin. On a 

roll call vote, the motion was approved unanimously.   

 

Chip Tarbell made a motion to approve Bond Building Invoice #122043-012 dated 02/25/23 in the 

amount of $6,136.67 for Roadway Preconstruction Services as presented. Seconded by Tom Galvin. 

On a roll call vote, the motion was approved unanimously.  

 

4. Bond Early Procurement / Pre-GMP #4/ Bond Contract Amendment #7 

 

Bond presented Early Procurement/ Pre-GMP #4 for $25,431,057, which is comprised of Site Work, 

Ground Improvements, General Requirements/General Conditions/Holds/Allowances/Insurances/Bonds. 

LeftField reviewed Bond’s Contract Amendment #7: “The Owner hereby authorizes this Contract 
Amendment No. 7 with a total value of $25,431,057.00. This Amendment is comprised of Pre-GMP #4 
based on the Bid Package #2 drawings and specifications for Sitework and Ground Improvements as 
prepared by SMMA, dated 1/26/24, Addendum #1 dated 2/8/24, Addendum #2 dated 2/13/24, and 
Addendum #3 dated 3/1/24 including Pre-GMP #1 which includes the early procurement of precast 
culvert sections and the associated General Requirements, General Conditions and CM mark-ups, dated 
December 12, 2023, and is based on the 60% CD Estimating Set, Bid Package No. 1, Addendum #1; Pre-
GMP #2 which includes the early procurement of Electrical Equipment and the associated Insurances, 
Contingencies and CM mark-ups, dated December 12, 2023, and is based on the 60% CD Estimating Set, 
Bid Package No. 1, Addendum #1; and Pre-GMP #3 which includes Sitework and Ground Improvements, 
dated February 28, 2024, and is based on the 90% CD Estimating Set, Bid Package No. 2, Addenda #1 and 
#2.” 

 

Chip Tarbell made a motion Approve Bond CM Contract Amendment No. 7 / Pre-GMP #4 for Early 

Procurement of Concrete, Structural Steel, Elevators and Site Cost Modification in the amount of 

$25,431,057 as presented, Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.   

 

5. Project Schedule Review 

 
A. Bond Schedule – March/April 2024 

 

Bond reviewed their “look ahead” schedule for work scheduled to occur during March/April 2024. A 

copy of this schedule attached to these meeting minutes.  

 

B. Meeting Calendar Update & Review of Future Dates 

 
LF and SMMA closed the PBC meeting by reviewing additional meeting calendar updates and review of 
future dates: 
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• March 18 – Bond’s Initial Mobilization on Site 

• April 08 – Bond Field Trailers Arrive 

• March 11 – Permanent Building Committee Meeting  

• May 17 – Tentative Groundbreaking Ceremony w/ Local Officials/MSBA 

 

6. Next Permanent Building Committee/School Building Committee Meeting will be held on April 11, 2024 

. 
Attachments:  

• Leftfield Presentation 03/14/24 



To w n  o f  W a k e f i e l d

W a k e f i e l d  P u b l i c  S c h o o l s

WAKEFIELD 

MEMORIAL HIGH 

SCHOOL PROJECT

P e r m a n e n t  B u i l d i n g  

C o m m i t t e e

S c h o o l  B u i l d i n g  C o m m i t t e e  

M e e t i n g

M a r c h  1 4 ,  2 0 2 4



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOLWAKEFIELD MEMORIAL HIGH SCHOOL 

AGENDA:

1. Administrative Actions

• Review of February 29, 2024 Permanent Building Committee/SBC Meeting Minutes and Vote to Approve

• Review and Approval of Monthly Invoices

• Review and Vote to Approve OPM Contract Amendment #4

• Budget Update

• Review Bond’s Pre-GMP #4 (Guaranteed Maximum Price)

• Review CM Contract Amendment No. 7

• Vote to Approve CM Contract Amendment No. 7 /Pre-GMP #4

2. Design Update

• Design Update (If required)

• Construction Update (If required)

3. Schedule Update

• Review Prequalification Schedule

• Review of Upcoming Meetings



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Review of February 29, 2024 Permanent Building Committee/School Building Committee Meeting 

Minutes



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Review of February 2024 Invoices



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Budget Update

As of February 29, 2024:

TPB Committed: 36% 

TPB Expended: 6%

90% Construction 
Documents Progress: 100%
 
90% CD Expended: 100%



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Budget Update

February 2024 Cash Flow Report

The Project Billings for February were slightly below 
the  Projected Expenditures and but are closely 
aligned with Forecasted Expenditures to date.



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 LeftField OPM Contract Amendment No. 4



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Bond Early Bid Package No. 2/ Pre-GMP #4

Bond’s Early Procurement/ Pre-GMP #4
for $25,431,057:

• Concrete
• Steel
• Elevator
• Site Cost Modification
• Associated General 

Requirements/General
 Conditions/Holds/Allowances
 /Insurances/Bonds/



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Vote to Approve Bond CM Contract Amendment No. 7/ Pre-GMP #4

To date the Project Buy-out Savings are:

➢ Pre-GMP #4 represents approximately 25% of the “cost of the work” of the overall project 
scope. Compared to the 60% CD budget, Pre-GMP #4 represents approximately $2.5M of 
savings in the award of Concrete, Structural Steel, Elevators, Pre-purchased Electrical 
Equipment, Sitework and Ground Improvements.

➢ Additional Savings anticipated for elimination of the Prepruf likely results in an additional 
$1M.

➢ Total Anticipated Savings to date: ~$3,500,000



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Bond CM Contract Amendment No. 7/ Pre-GMP #4

Pre-GMP #4 is for Concrete, Structural Steel, Elevators and Site Cost Modification.



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Vote to Approve Bond CM Contract Amendment No. 7/ Pre-GMP #4

Vote to Approve Bond’s CM Contract 
Amendment No. 7 / Pre-GMP #4 for Early 
Procurement of Concrete, Structural Steel, 
Elevators and Site Cost Modification in the 

amount of $25,431,057



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Construction Schedule Update
Bond Schedule – March/April 2024



Wakefield Memorial High School – Permanent Building Committee Meeting
  March 14, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

3. Schedule Update
Meeting Calendar Update & Review of Future Dates

▪ March 18 – Bond’s Initial Mobilization 
on Site

▪ April 08 – Bond Field Trailers Arrive

▪ April 11– Permanent Building 
Committee Meeting 

▪ May 17 – Tentative Groundbreaking 
Ceremony w/ Local Officials/MSBA
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