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 WAKEFIELD PERMANENT BUILDING COMMITTEE 
WAKEFIELD HIGH SCHOOL BUILDING COMMITTEE 

WAKEFIELD MEMORIAL HIGH SCHOOL 
MEETING NOTES #51 

Date: Thursday February 29, 2024 

Location: Virtual “Zoom” Meeting 

Time: 7:00 pm 

Prepared BY: Timothy Baker – LeftField PM 

Name Present 
Joseph Conway Director of Public Works (Non-Voting) 

Julie Smith Galvin Town Council (Non-Voting) 

Stephen P. Maio Town Administrator (Non-Voting) 

Thomas Markham School Committee Member (Non-Voting) 

Kevin Piscadlo School Committee Member (Non-Voting) 

Dr. Doug Lyons Superintendent of Schools (Non-Voting) 

Tim O’Brien Facilities Director (Non-Voting) ✓

Joseph B.  Bertrand Permanent Building Committee, Chair (Voting) ✓

Charles L. Tarbell Permanent Building Committee, Secretary (Voting) ✓

Jason Cohen Permanent Building Committee  (Voting) 

Tom Galvin Permanent Building Committee      (Voting) ✓

John McDonald Permanent Building Committee (Voting) ✓

Marc Moccio Permanent Building Committee (Voting) ✓

Philip Renzi Permanent Building Committee (Voting) ✓

Wayne Hardacker Permanent Building Committee (Voting) ✓

Erin Demerjian Permanent Building Committee (Voting) ✓

Amy McLeod Wakefield Memorial High School Principal (Non-Voting) ✓

Joseph Mullaney Wakefield Memorial High School Asst. Principal (Non-Voting) 

James Sullivan Finance Committee (Non-Voting) 

Ian McKinnon Community Member (Non-Voting) 

Jeffrey Cohen Community Member (Non-Voting) 

Elizabeth Martin Community Member (Non-Voting) 

Ray Thompson Community Member (Non-Voting) ✓

Eric Lambiaso Community Member (Non-Voting) 

Thomas Stapleton Community Member (Non-Voting) 

Robert Arcari Community Member (Non-Voting) 

Dylan Forester Community Member (Non-Voting) 

Christopher Sallade Community Member (Non-Voting) ✓

Sandra Clarey Community Member (Non-Voting) 

Eric Hubert Community Member (Non-Voting) 

Christine Bufagna Community Member (Non-Voting) 

Jonathan Chines Community Member (Non-Voting) ✓

Kim Hartman Community Member (Non-Voting) 

Greg Liakos Community Member (Non-Voting) 

William Karvouniaris Community Member (Non-Voting) 

Kevin Pskadlo Community Member (Non-Voting) 

Robin Greenberg Community Member (Non-Voting) 

Tom Purcell Community Member (Non-Voting) 

Name Present 
Lynn Stapleton Leftfield Project Management ✓

Jim Rogers Leftfield Project Management 

Timothy Baker Leftfield Project Management ✓

Craig DiCarlo Leftfield Project Management ✓
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Helen Fantini SMMA ✓ 

Matt Rice SMMA  

Brian Black SMMA  

Martine Dion  SMMA  

Nick Ferzacca SMMA  

Lorraine Finnegan SMMA  

Lana Prokupets SMMA  

Anthony Gray SMMA  

Michael Dowhan SMMA  

Meagan Collins SMMA  

Erin Prestileo SMMA  

Laura Monies SMMA  

Alan DeHaan  SMMA  

Tom Faust SMMA ✓ 

Ali Ucci SMMA  

Frank Hayes Bond Construction  

David Capaldo  Bond Construction ✓ 

Jerry Hammersley Bond Construction ✓ 

Brenden O’Malley Bond Construction ✓ 

Marcus Dow Bond Construction ✓ 

 

1. Meeting called to order at approximately 7:02PM.  A quorum was present. 

2. Public Participation 

There was no public participation. 

3. Administrative Actions  

 

A. Meeting Minutes 

The meeting minutes of the 02/15/24 Permanent Building Committee Wakefield Memorial High School 

Project were presented for review.   

 

Chip Tarbell made a motion to approve the 02/15/24 Permanent Building Committee Wakefield 

Memorial High School Project Meeting Minutes as presented. Seconded by Tom Galvin. Motion was 

approved unanimously. 

 

4. Review of the 90% Construction Documents Cost Estimates 

LF continued by reviewing the final Reconciled 90% Construction Document Cost Estimate that are 

included in the 90% Construction Documents Submission. The Project engaged two Cost Estimators: 

PM&C and Bond Construction. The final reconciled estimates were Estimates were reconciled within a 

<1% Variance of each other. The costs were lower than Control Budget of $220,459,379 therefore, Value 

Engineering will not be necessary at this phase of the project. Bond Construction’s estimate is carried in 

the 90% CD Submission and can be found below. A more detailed construction cost breakdown can be 

found in the attached Presentation. 

▪ Value of the Construction Cost Estimates: 

PM&C:  $216,215,673 
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Bond Building:  $218,903,263 

 

5. Bond Early Procurement / Pre-GMP #3/ Bond Contract Amendment #6 

 

Bond presented Early Procurement/ Pre-GMP #3 for $38,011,421.00, which is comprised of Site Work, 

Ground Improvements, General Requirements/General Conditions/Holds/Allowances/Insurances/Bonds. 

LeftField reviewed Bond’s Contract Amendment #4: “The Owner hereby authorizes this Contract 
Amendment No. 4 with a total value of $2,050,615.00. This Amendment is comprised of Pre-GMP #1 
which includes the early procurement of precast culvert sections and the associated General 
Requirements, General Conditions and CM mark-ups, dated December 12, 2023, and is based on the 
60% CD Estimating Set, Bid Package No. 1, Addendum #1; Pre-GMP #2 which includes the early 
procurement of Electrical Equipment and the associated Insurances, Contingencies and CM mark-ups, 
dated December 12, 2023, and is based on the 60% CD Estimating Set, Bid Package No. 1, Addendum #1; 
and Pre-GMP #3 which includes Sitework and Ground Improvements, dated February 28, 2024, and is 
based on the 90% CD Estimating Set, Bid Package No. 2, Addenda #1 and #2. The Contract Price in 
accordance with Articles 6 and 7 of the Owner-Construction Manager Agreement shall be amended as 
follows. 

 

Chip Tarbell made a motion Approve Bond CM Contract Amendment No. 6 / Pre-GMP #3 for Early 

Procurement for Sitework and Ground Improvements in the amount of $38,011,421 as presented, 

Seconded by Tom Galvin. On a roll call vote, the motion was approved unanimously.   

 

6. Review 90% Construction Documents Submission 

 

LF and SMMA continued by reviewing contents of the 90% Construction Documents Submission. A table 

of contents can be found in the attached presentation and the 90% Construction Documents Submission 

can be on the WMHS project website: https://wakefieldmhsproject.com/design-phase/ .  

Chip Tarbell made a motion to Approve Submission of the 90% Construction Documents Submission to 

the MSBA as presented, Seconded by Tom Galvin. On a roll call vote, the motion was approved 

unanimously.  

 

7. Procurement Update 

 

A. Trade Contractor Prequalification Schedule 

 

LeftField provided an update on the Trade Contractor Pre-Qualifications process and schedule by 

reviewing all firms that submitted Statements of Qualifications. All Trade Categories received the 

minimum of (3) three submissions, with categories, such as Painting, which received (11) eleven 

submissions. All SOQs have previously been reviewed by the Prequalification Committee with 

Project Team members as required by Law. The Committee and Project Team are recommending 

that the PBC approve the list of Prequalified Contractors found in the attached Presentation. 

LeftField provided a brief summary of the reasons for recommendation: 

• Recommended by the Pre-Qualification Subcommittee who has reviewed and vetted all 

Filed Sub Bidders (FSB) Contractor “Statements of Qualification” (SOQs). 

https://wakefieldmhsproject.com/design-phase/
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• Vast Majority of Firms are familiar to Project Team Members. 

• All Firms are capable of satisfactorily completing the Project. 

• All Firms submitted Financial Information that meets the SOQ requirements. 

• Pre-Qualifications were completed independently and digitally by BidDocsOnline. 

• Majority of Firms have Adequate/Similar Public Construction and Project Size Experience. 

 

Chip Tarbell made a motion to Approve the Recommendations of the WMHS Pre-Qualification 

Subcommittee to approve all Pre-Qualified FSB Contractor Firms as presented, Seconded by Tom 

Galvin. On a roll call vote, the motion was approved unanimously. 

 

B. Review Materials Testing & Inspections Services Procurement Schedule 

 
LeftField provided an update on the Materials Testing and Inspections Services Procurement. 
 

• (6) Firms Submitted Proposals  

• Aardvark Geotechnical Engineering & Testing, Inc 

• Intertek/PSI 

• John Turner Consulting 

• Tompson & Lichtner Co., Inc 

• UTS of Massachusetts 

• Yankee Engineering & Consulting 
 

Reasons for Recommendation - UTS of Massachusetts 
 

• UTS Office is located close to Project Sit.e 

• Pricing is competitive with some categories lower in cost compared to 

competitors. 

• Performs all testing and inspection services in-house. 

• Recommended by the Working Group Members and Project Team after 

reviewing and vetting the submitted Proposals. 

• Extensive MSBA and High School Construction Project Experience. 

 
Chip Tarbell made a motion to Approve UTS of Massachusetts as the Preferred Materials Testing 

& Inspections Services Vendor as presented, Seconded by Tom Galvin. On a roll call vote, the 

motion was approved unanimously. 

 

8. Abutter’s Meeting Update – Existing Conditions Surveys 

 

LeftField and Bond reviewed a proposed letter to be sent from Hartford Structural Inspections, 

LLC to abutters highlighted in the attached presentation. The purpose of the letter is to inform 

the abutters that Bond will be paying for “Existing Conditions” Surveys for abutters/Bond to 
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establish the current condition of the house to protect both parties interest during construction 

should any damage arise on the properties by establishing the base condition The PBC endorsed 

the Project Team’s plan.  Bond will move forward by instructing Hartford to issue the letter. 

 

9. Project Schedule Review 

 
A. Meeting Calendar Update & Review of Future Dates 

 
LF and SMMA closed the PBC meeting by reviewing additional meeting calendar updates and review of 
future dates: 
 

• March 1 – Submit 90% Construction Documents Submission to the MSBA after PBC Approval 

• March 14 – Permanent Building Committee Meeting  

• March 18 – Bond’s Initial Mobilization on Site 

• April 08 – Bond Field Trailers Arrive 

• May 17 – Tentative Groundbreaking Ceremony w/ Local Officials/MSBA 

 

10. Next Permanent Building Committee/School Building Committee Meeting will be held on March 14, 2024 

. 
Attachments:  

• Leftfield Presentation 02/29/24 
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Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOLWAKEFIELD MEMORIAL HIGH SCHOOL 

AGENDA:

1. Administrative Actions

• Review of February 15, 2024 Permanent Building Committee/SBC Meeting Minutes and Vote to Approve

• Budget Update

• Review Reconciled 90% Construction Document Cost Estimates Comparison

• Bond’s Pre-GMP #3 (Guaranteed Maximum Price)

• CM Contract Amendment No. 6

• Vote to Approve CM Contract Amendment No. 6 /Pre-GMP #3

• Vote to Approve Prequalified Trade Contractors 

• Vote to Approve Preferred Vendor for Materials Testing & Inspections Services

2. Design Update

• 02.27.24 Abutter’s Meeting Update

3. Schedule Update

• Review Prequalification Schedule

• Review of Upcoming Meetings



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Review of February 15, 2024 Permanent Building Committee/School Building Committee Meeting 

Minutes



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Project Update
 Cost Comparison of Reconciled Construction 
       Cost Estimates – 90% Construction Documents

▪ Two Cost Estimators – PM&C and Bond

▪ Value of the Construction Cost Estimates:
PM&C   $216,215,673
Bond Building $218,903,263

▪ Estimates were reconciled to within a <1% 
Variance 

▪ Lower than Control Budget of $220,459,379 
therefore, Value Engineering will not be 
necessary at this phase

▪ Bond’s estimate is carried in the 90% CD 
Submission



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Project Update
 Construction Cost Breakdown

Direct Building Costs:  $184,928,722

General Requirement:   $    7,521,982
General Conditions:   $    7,936,193
CM Fee:     $    4,406,354

Contingencies:
Design& Pricing:  $    2,886,761
GMP Contingency:  $    4,313,868
Escalation:    $    2,405,634

$    9,606,263

Insurances:     $    2,874,196
Bonds:      $    1,629,553

Total Construction Cost: $218,903,263

The approved budget of $220,459,379 is being carried 
until bidding is complete.



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

▪ Total Cost of All Special Pricing Requests - $3,837,584

▪ All Breakouts are included in the Construction Costs.  Alternates are not included and 
can be incorporated if approved.

2. Project Update
 Special Pricing Breakouts



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Bond Early Procurement / Pre-GMP #3

Bond Early Procurement/ Pre-GMP #3
for $38,011,421:

• Sitework
• Ground Improvements
• General Requirements/General
 Conditions/Holds/Allowances
 /Insurances/Bonds/



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Bond CM Contract Amendment No. 6/ Pre-GMP #3



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Vote to Approve Bond CM Contract Amendment No. 6/ Pre-GMP #3

Vote to Approve Bond CM Contract Amendment 
No. 6 / Pre-GMP #3 for Early Procurement for 

Sitework and Ground Improvements
 in the amount of $38,011,421



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Design Update
 Review 90% Construction Documents Submission



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Design Update
 Vote to Approve Submission of the 90% Construction Documents Design Package to the MSBA

Vote to Approve Submission of the 90% 
Construction Documents Submission to the MSBA



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Review Filed Sub Trade Contractors to be Pre-Qualified 

MASONRY

Commercial Masonry Corp

Costa Brothers Masonry, Inc.

Fernandes Masonry, Inc.

The Waterproofing Company

Lighthouse Masonry, Inc.

Marmelo Bros. Construction Co., Inc.

MISCELLANEOUS METALS

AVID Iron Works

Roman Iron Works, Inc.

United Steel, Inc.

V & G Iron Works, Inc.

TILE

Ayotte & King For Tile

Capital Carpet and Flooring Specialists, Inc.

High Point Interiors, Inc.

Pavilion Floors, Inc.

WATERPROOFING

Acme Waterproofing Co., Inc.

Armani Restoration, Inc.

Beacon Waterproofing & Restoration, Inc.

Folan Waterproofing & Construction Company, Inc.

P.J. Spillane Company, inc.

The Waterproofing Company

ROOFING AND FLASHING

Capeway Roofing Systems, Inc.

Gibson Roofs, Inc.

Greenwood Industries, Inc.

J.D. Rivet & Co., Inc.

Silktown Roofing, Inc.

Stanley Roofing Company, Inc.

RESILIENT FLOORS

Ayotte & King For Tile

Capital Carpet and Flooring Specialists, Inc.

CJM Services, Inc.

Pavilion Floors, Inc.

PAINTING

Alpha Contracting Associates

Bello Painting Co., Inc.

Dandis Contracting

Drizos Contracting

First Nick Companies

Homer Contracting, Inc.

King Painting, Inc.

M.L. McDonald Sales Co., Inc.

New Generation Painting, Inc.

Select Paint and Finishes, LLC

Soep Painting Corporation

ACOUSTICAL TILE

Central Ceilings, Inc.

New England Finish Systems

H. Carr & Sons, Inc.

K&K Acoustical Ceilings, Inc.

The Cheviot Corporation



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
  Review Filed Sub Trade Contractors to be Pre-Qualified 

GLASS AND GLAZING

A&A Window Products, Inc.

Aluminum & Glass Concepts, Inc.

Chandler Architectural Products, Inc.

G.V.W., Inc.

Kapiloff's Glass, Inc.

Lizotte Glass, Inc.

Lockheed Window Corp.

R&R Window Contractors, Inc.

METAL WINDOWS

A&A Window Products, Inc.

Aluminum & Glass Concepts, Inc.

Chandler Architectural Products, Inc.

G.V.W., Inc.

Kapiloff's Glass, Inc.

Lizotte Glass, Inc.

Lockheed Window Corp.

R&R Window Contractors, Inc.

FIRE PROTECTION

Carlysle Engineering, Inc.

Davis-Ulmer Sprinkler Co., Inc.dba. Cogswell Sprinkler Co., Inc.

EM Duggan, Inc.

Johnson Controls Fire Protection LP

Rustic Fire Protection, Inc.

Xcel Fire Protection, Inc.

Yankee Sprinkler Co., Inc.

PLUMBING

Araujo Bros. Plumbing & Heating

Cannistraro - (Inquired after deadline)

E. Amanti & Sons, Inc.

Grasseschi Plumbing and Heating, Inc.

Harold Brothers Mechanical Contractors, Inc.

Patrick J Kennedy & Sons, Inc.

HVAC

E. Amanti & Sons, Inc.

General Mechanical Contractors, Inc.

Harold Brothers Mechanical Contractors, Inc.

J.F. White Contracting Company

KMD Mechanical Corp.

Patrick J Kennedy & Sons, Inc.

ELECTRICAL

Annese Electrical Services, Inc.

LeVangie Electric Co., Inc.

Lynnwell Associates, Inc.

Systems Contracting, Inc.

Wayne J. Griffin Electric, Inc.

TERRAZZO

DePaoli Mosaic Company

Joseph Cohn & Son Tile & Terrazzo, LLC

Roman Mosaic and Tile Company



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
  Review Filed Sub Trade Contractors to be Pre-Qualified 

Reasons for Recommendation

• Recommended by the Pre-Qualification Subcommittee who has reviewed and vetted 
all Filed Sub Bidders (FSB) Contractor “Statements of Qualification” (SOQs)

• Vast Majority of Firms are familiar to Project Team Members.

• All Firms are capable of satisfactorily completing the Project.

• All Firms submitted Financial Information that meets the SOQ requirements

• Pre-Qualifications were completed independently and digitally by BidDocOnline.

• Majority of Firms have Adequate/Similar Public Construction and Project Size 
Experience



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Design Update
 Vote to Approve Contractor Pre-Qualification

Vote to Approve the Recommendations of the 
WMHS Pre-Qualification Subcommittee to 

approve all Pre-Qualified FSB Contractor Firms as 
presented



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Administrative Actions
 Review Materials Testing & Inspections Services Procurement

Reasons for Recommendation - UTS of 
Massachusetts

• UTS Office is located close to Project Site

• Pricing is competitive with some categories 
lower in cost compared to competitors

• Performs all testing and inspection services in-
house

• Recommended by the Working Group 
Members and Project Team after reviewing and 
vetting the submitted Proposals

• Extensive MSBA and High School Construction 
Project Experience

▪ (6) Firms Submitted Proposals 

▪ Aardvark Geotechnical 
Engineering & Testing, Inc

▪ Intertek/PSI

▪ John Turner Consulting

▪ Tompson & Lichtner Co., Inc

▪ UTS of Massachusetts

▪ Yankee Engineering & Consulting



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

2. Design Update
 Vote to Approve Preferred Materials Testing & Inspections Services Vendor 

Vote to Approve UTS of Massachusetts as the 
Preferred Materials Testing & Inspections Services 

Vendor 



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

1. Design Update
 Abutter’s Meeting Update – Existing Conditions Surveys



Wakefield Memorial High School – Permanent Building Committee Meeting
  February 29, 2024

WAKEFIELD MEMORIAL HIGH SCHOOL

3. Schedule Update
Meeting Calendar Update & Review of Future Dates

▪ March 1 – Submit 90% Construction 
Documents Submission to the MSBA 
after PBC Approval

▪ March 14 – Permanent Building 
Committee Meeting 

▪ March 18 – Bond’s Initial Mobilization 
on Site

▪ April 08 – Bond Field Trailers Arrive

▪ May 17 – Tentative Groundbreaking 
Ceremony w/ Local Officials/MSBA
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